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Superr.laon Dr. Chr1 topher HodglcLnean 

AEi'BACT 

N. British Col'Ulabla St\¥Q' concerns iteelt with the 

attit of group ot people tloeel.1 ueooiated with 

education towud the -.,1.o,ment of women as choo1 admlnt · t ~re. 

The part1c1pants 1n tru, st~ included the ecbool. trustees, 

teachers trom a large utban cbool diotn.ct 

(#61 Greater Victoria), a ad.ddl~ized urban-rural chool. 

di&t,r.lct, ( ~ saw.ch), smaller rural Chool d1etr.lct 

(184 V ancouve• Ielancl est). Likort-type queeUarmaire 

dieuibtlt to th respondent in , 1973, with the request. 

that they N ·SDO'llc:I caradid11 po eible to_22. t.emnt.s. 1'he 

: respons were ubj cted to ot variance and to 

1 1 p,oat .hgc amltiple c~aon ot means. 

The data revealed. that the t,tit.-.tee ot the temal teachers 

and the school trust•s tovatd the~ of women ae school 

adnd.rd.strators were not dit ebdlar• It was tolbi, however, that 

a signUt.cent dUfertne . f vour.tng tbe female teachers oceurred 

when the attit ot the teaal.e t Chen ooq,aNd to tho e 

ot both the t.aoheN and the adad.niat.raton. It wa also 

to\Dd that are t ~vable ttit bel.d b;r the total 

ii 



female group when compared to the total male group. The size 

of the school district in which the respondents performed their 

duties was not associated with · significant dif'f erences in 

attitude. 

When the responses ofthe total teacher group were analy ed, 

it was further determined that the qualif'icatione of the 

teachers as determined by their teaching cert.1f1cate, their 

number of years exp rl.ence in the classroom, whether they 

taught at the elementar, or secondary level, and whether or not 

they had previously worked with a woman sebool adnd.1\.1.strator 

were not eignif1eant factors in det.errrd.ning attitudes. 

Examlnerst 

ill 
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CHAPTER I 

INTRODtx:TION 

There seems littl doubt. th t the selection of public school 

principals is an import.ant task. In today' s changing society eveey 

child who attends school will be Wluenced either directly or 

indirectly by the person who has been selected to tulfil the role of 

the school principal. Whether the contact and interaction between 

etatr and students 1n today' s public schools of Canada result 1n a 

positive influence or a negative Wluenc will be determined, to a 

considerable extent, by the 1.ntluence exerted b;y th person chosen to 

lead the school. The import.ance of the position ot the school 

principal 1 \D'lderlined b;y Oros and Herriott (1965, P• l) when they 

states 

Of all the edm:hd. trative officials in the complex 
bureaucracy that manages public school qstems 1n the United 
States, few have at their comnand greater potentialities for 
influencing dir~ the type and quality of education young 
pupils are to rec'.;e than has the elementary school principal. 
He is the school executive 1n closest contact with the central 
functions ot the schools t ch1ng and learning. Hie position 
of formal leader hip provide him with the opport.unity to 
motivate his staff and to improve it standards and performance 
in teaching ••• The elementary school principal, 1n short, 
enjoys substantial opportunit1e to provide a high order ot 
staff leadership. 

Although the authors are referring to the elementary chool principal, 

virt.ually much the same can be said for the secondary school principal. 

As the function or the public school principal becomes more complex 

and difficult 1n the years ahead, the indications are that the 



become increasingly more complex and difficult. 

Assuming that there is a desire to provid the highest quality 

ot education poss1b1, its ems reasonable to consider questions 

related to the maximum utilization of the talent pool from which all 

school principals are drawn. Although there appears to be a 

reasonable basis tor concluding that adm1n1strative functions are 

somewhat global 1n nature, it does not necessarily toll.ow that 

2 

school principals will, or ought to be, selected from outside swell 

as insid the ranks of education. If current practice is to prevail, 

and there is no reason to assume otherwise, then a major preHm:lrtary 

criterion used to select candidates for appointment as school 

principals will be previoue experience within the rank of education. 

The Public Schools Act. of British Columbf.a (1972, P• 4001) does not 

make provision tor appointment of school principals from outside the 

ranks of educ tion, for, in fact , under Section 129 ( a), the Act gives 

the Board of School Truste•s authority to appoint only teachers as 

principals of public schools, lt it can be asswned, then, that future 

school principal ar going to be sel cted from within the ranks of 

education, it is incumbent upon those making the select.ion to appoint 

only the met highly' qualified, most cOQJpetent, and most capable 

t acbers to this position. 

There may exist a largely untapped potential. resource ot quality 

admlnistrator who are presently' t ch1ng in the puhlic schools. There 

are women teacher who, although they constitute a steadily decl.Wng 

percentage of the ctive population 1n the prof ssion, still make up 

the gr ater number ot teacher In th public schools of Canada. Table I 



gives some indication of the number end percentage of women 

teachers who were engaged in the teaching profession on the 

national and provincial scene for selected years . 

TABLE I 

WOMEN TEACHERS AS A PERCENTAGE OF THE TOTAL TEACHING FORCE 

m CANADA AND BRITISH COWMBIA FOR S~TED YEARS 

Number ot Number of Total Women as a 
Men Women Percentage 

of Total 

CANADA 

1948-49 21,867 63, 468 85 ,3.35 74.4 

1958-59 37,755 99,859 137,614 72, . 6 

1968-69 85,660 150,807 236,467 6.3 . 8 

BRITISH COLUMBIA 

1948-49 1,950 3, 455 5,405 6.3 .9 

1958-59 4,461 6,206 10,667 58. 2 

1968-69 8,666 10,820 19,486 55. 5 

Sources Dominion Bureau of Statistics, Education Division, 
Teachers• Salaries and Qualif'ications• Ottaw , 
Queen' s Printer,- l956, P• 12. 
Dominion Bureau ot Statistic , Eduction Division, 
Salaries and 9\\8llfic tions of Teachers 1n ~lie 
Elementif!: and S conrm School , Ottawa, 
±iitormat on Canada, 9 , P• 18. 



Relatively few wo , in proportion to the number of female 

school teachers, hold the position of principal 1n the public 

schools. the number of women principals who spend more than 

fifty p r cent of their time 1n adm:1nistration, pres bly in the 

larger schools, is compared to the total percentage of female 

teacher, this disparity becomes even more pronounced. Table II 
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and Tabl III point out the paucity or women administr tor 1n 

relation to the total number of school principal in eight provinces 

of Canada and in British Columbia. untortunately, data are not 

availabl for Quebec and Ontario. 

TABLE II 

PRINCIPALS WHO SPFlm FIFTY PER cmr OR USS or TflEIR TIME 

m ADMINISTRATION FOR THE SCHOOL YEAR 1968 - 1969 

Number of Number of Total Women 8 

Men Women P rcentage 
of Total 

Eight Provine 4,374 1,829 6,203 29. 5 

British Columbia 921 188 1,109 17.0 

Sources Wo • s Bureau, Labour Foree 197l, 
Ott wa, Labour Cana , j P• 89. 



TABLE III 

PRINCIPALS WHO SPEND MORE THAN FIFTY PER CM OF THEIR TIME 

IN ADMINISTRATION FOR THE SCHOOL YEAR 1968 - 1969 

Number of Number ot Total Women as 
Men Women Percentage 

of Total 

Eight Provinces 2,913 

British Columbla 829 

427 

17 

Source: Women's Bureau, Women 1n the Labour Force 1971, 
ottaw , Labour Canada• [1972] P• 89 • 

From the above tables it can be readily seen that the number 

ot wmen school principals 1n Canada, and particularly 1n British 

Columbia, is not proportionate to the percent ge of women who make 

up the total teaching force. 

St ~ement of the Probl5 

5 

There are many possible reasons to justify the failure to 

utilize mor fully the woman t cher as a potential resource 1n the 

selection of school principals. Attitudes of those engaged 1n the 

educational entexprise, such a school trustees, administrators, and 

teachers, could be one of the major reasons , and could play a 

conaiderable role in determining whether or not women should be 

appointed to the position of school principal. A eum:lng that 

attitudes are important, consideration should be given to the 

following questions1 



l . t is the attitude toward the loyment of womm as school 

principals ot those who are engaged 1n the educational 

ent9l'Prise? 

2 . How do the attitudes or school board members compare with 

others associated th education? 

6 

3. How do the attitudes ot th school ' administrators, from th 

District Superintendent down to the individual school principals, 

compar with others esociated with education? 

4. How do the attitudes of the female teachers, th elves, conpare 

with others associated with educ tion? 

5. How do the attitudes of th male teachers compare with others 

associated dth educ tion? 

6. Is there eny dittere:nce in the attitude of elementary t ach rs 

and secondary teachers toward the eq>loyment of lilOmen as school 

principals? 

7 • Is ther any dUference 1n ttitude between thos who have and 

tho e who hav not vorked tor . woman school principal? 

s. Does the size of the echool district make any d1fterance 1n the 

attitudes? 

9. I s there any dif'terence 1n ttitude of t chers when one takes 

into consideration the qualitications or experience of those 

teachers? 

J4.Hd;t t1pns or th tim; 

There are maD¥ diti'erent ~ •nft• ch are closely associated 

and intimately concemed with the operation of the public schools 

in their iJIIDediate geographical areas. Since it uld not be a 



f ible task to identify ch group which may hav an interest or 

bearing on this probl. , lim:tt tions were pl ced on th group to 

be SllrVI f in an attq>t to keep the study within man eable 

limits. 

1. The stui:4' i llm1ted to school dnd.nistrators, teachers, and 

members of the Board of School Trustees. 

2 • The st~ is l.1m1ted to a random sample drawn from one large 

urban school di trict, one med.iUD-sized urban-rural school 

district, and one smaller rural. school district. 

3• Tb st~ i 11m1.ted to ass ssing ~ the attitude ot the 

above mentioned groups, even though it ie realized that~ 

other factors influence the deci ions in the appointments of 

school principals. 

4• The study will not ttempt to cl s ify any ot the written 

coment.s inspired or provoked by the questionnaire, even though 

they were wel.comed by the re earcher. 

1. It 1 a sUID8d th t attit\Jdes to women as school principals 

can be measured, end will be di tributed along continuum. 

2 • It is ass that the attitlJl:ie to women ae school principals 

innwmce to degree the uallLOv.;iw 

engaged 1n the selection proc ures. 

pefinitiqn ~ Terms 

Attitudes a relativel.y per istent, acquir tendency to 

respond in a consi t.ent wrq tow giv class of peopl.e. 

7 



Attitude Scale: a means ot obtaining an assessment ot the 

degree of positive or negative affect that individuals may 

ssoeiate with some psychological object , ideal, or idea. 

Elementary Schools school which enroll pupils from 

kindergarten to grade seven or any portion thereof. 

Secondarz Schools a school which enrolls pupils from grade 

eight to grade twelve or any portion thereof. 

School Board: a group ot school trustees duly elected or 

appointed and acting as a corpor te body. 
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Beginning Teachen a teacher who, counting the present school 

year, ha had no more than two years teaching experience. 

Experienced Teachen a teacher who, counting the present school 

year, has had at least thre y ars but, no mor than thirteen years 

teaching exp rience. 

V,teran Teachen a teacher who, col.D'lting the present school 

y ar, has had fourteen or more yeara teaching experience. 

Adm1nietraton a person occupying the position ot District 

Superintendent, Director of Instruction, or School Principal. 

Significance of the St}ldY 

Although many studies along simllar line have bten conducted 

in the past, few have dealt with this topic as it relates to 

British Columbia. Consequently, the .findings may be of assistance 

to those administrators and authorl.tlee charged with the appointment 

and employment of school principals. 

It is incumbent upon educational. authorities to reexamine, 

reevaluate, and r confirm their position as it pertains to this 



th • particularly in thi present era when equal opportunity tor 

both sexes is very topical. It ie quit poes1ble• because of 

preconceived attitudes ot those who do the selecting and appointing 

of school principals• that women with superior qualities to the 

men are being overlooked in the selection procedures. As a result 

of this possible oversight , perhaps some of the nation' s schools 

do not have as their pr:lncipals the p reons beat able to assume 

these po itions. An awareness of a bias in attitude by those 

responsible tor the sel ction for this important task may help 

them correct this . 
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Although neither the clas room teachers nor the chool 

principals have a formal role 1n eel eting and employing the 

certified p rsonnel to fill th administrative positions, it is 

quite possible that the Board of School Trust s, and those 

inmediately responsible to the Board, may be intluenced, to some 

degr . , by what they bell v to be the opinion of the teachers and 

principals in the schools. It 1s hoped that the attitudes of 

teachers and school principals will be clarified through this study. 

As was indicated previously, it is realized that inan_v factors 

enter into the decision of the appointment of school principals. 

This study will attempt to ofter useful data concerning one of 

thee tactorss ttitudes toward W011oen, which, it is hoped, will 

be of benefit to those charged with the selection of the best 

pos ible candidat to assume the responsibilities of school 

principal. 



CHAPl'ERII 

REVIEt'l OF LITERATURE 

In order to plac the status ot the woman school principal 

in context, this review of literature will concern itself with 

the status ot women gen rally in an historical persp ctive. It 

wUl then attempt to review the literature available which is 

germane to the central topic so that a theoretical position may 

be established. 

Status of Women - An Historical Perpective 

Ancient Times 

Certdnly in antiquity women were not accorded th ame 

rights in society as were men. Throughout her life a \40man was 

supposed to remain absolutely under the power other father, her 

husband, or her guardian, and sh as permitted to do nothing 

without their consent. Indeed, as Hecker (1914, p. 2) points out, 

this authority was so great that the father or the husband could, 

after call.1ng a f amUy council, put the woman to death without the 

formality of even public trial. 

During Roman times, the lot of the woman improved somewhat. 

Tomen could engage freely in many bu.sin ss pursuits, and often were 

to be found in various kinds of retail trade and c0111Derce, as bers 

ot guilds, in the field or cin, swell as in v udeville and as 
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innkeeper • Beauvoir (1953, P• 96) not that Roman wo~m meddled in 

politics, pl\D'lged into the files of legal papers, disputed with 

gramarians and rhetoricians, went 1n passionately tor hunting, 

chariot racing, fencing and wrestling, and were rival of the men 

especially 1n their taste tor amusement and 1n their vices. 

There were also many legal qualific tions d igned to help 

woriai evade the strict letter ot the law when this, if enforced 

absolutely, would work an injustice on th w • Laws were often 

stretched in their favour. Ignorance of the law, if there was no 

erlminal offence invol ving morals , wa particularly accepted 

1n the c se of women "on account of the ealmess of the sex" (Paulus, 

cited b7 H cker, P• 33). Ev the rights ot women to an education 

were not que tioned in Roman t s . 

EJe:gpe 

When th Germanic tr:lb invad Europe, the right ot men 

reveri,ed to the previous status of ancient times• The woman was 

always to be under guard1 hip and could n ver be independent tmd r 

my conditions. Even during the ly Middl Agee , s Canon Law 

began to as ert itself and take ov r from Common Law, although a 

woman• e worth as a p rson w s recognized, the Christian Church 

r affirmed the woman• s subjection to in no uncertain t erms. 

Beauvoir (p. 98) quotes the writings of three church fathers which 

to some degree reflect the att1tud held during that time, "Adam 

was led to Bin by Eve and not Eve by Adam. It is just and right 

that woman accept as lord and ter him whom she led to sin" (st. 

Ambrose) . "Among all savag beasts non is found so harmful as 



woman" (st. John Chrysostom). "It is unchangeable that woman is 

destined to live under man's influence, and has ZJO authority trom 

her lord" (s t . Thomas) . 

Davis (1971, P• 229), in her assessment of the impact of the 

Christian Church on the rights of women 1n Europe state&s 

To those who have accepted the myth that the church 
improved the status of women, it w:Ul come as a startling 
revelation to leam that, on the contrary, it was the 
Christian Church itself which initl ted and carried forward 
the bitter campaign to debase and enslav the women of 
Europe. 

Women's rights in England were slightly different and a little 

more enlightened than women• s rights 1n the reet of Europe. Prom 

very early times the law put the single woman ot mature age 

practically on a par with men so tar as her priv t rights were 

concemed. Hecker (p. 121) notes that she could hold land, make a 

will or contract , sue and be BUed all of her own :lniti tive without 

the need of a guardian. However, the status of married men was 

consi derably difterent, and, under the old Common Law, the husband 

was very much the lord of all he urireyed. Trevelyan (1952, P• 

260) stat s "Wife beating was a recognized right ot man, and 

was practised without shame by high as well as by low." But 

during the reign of Charles the Second, this recognized right ot 

man began to be doubted and a husband•s legal authority to 

administer tbi type of corr ct1on to his w1te eventually 

disappeared. 

Beg1nn1ng with the year 1857, enlightenment 1n &l.gland 



progressed considerably, and Hecker {p. 132) report.s that certain 

Acts of Parliament w re passed forbidding a husband to seize his 

wife's eandngs and neglect her. A woman was actually allowed to 

keep her own wage after the desertion of her husband. Since that 

time, the status ot women in Great Britain has gradually but 

steadil.Y' improved, and one of the high points in th quest tor the 

equality ot the sexes came with the granting of the franchise in 

1920. 

Nort.h America 

In Nort.h America, the struggle tor the improvement of the status 

of women paralleled closely th t of the women of England. In the 

United States and Canada the w en enjoyed practically the same 

legal rights ae men, but by no means the same political, social, 

educational or professional privileges. In some respect the 

Canadian women were more fortunate than their counterparts in Britain. 

Although the Province of Quebec did not grant the franchis to women 

until 1940, women bad attained the provincial franchise in Manitoba, 

Saskatchewan and Albert, in 1916, in British Columbia and Ontario 

by 1917, and in Nova Seoti by 1918. Also 1n 1918, the federal 

franchise was granted to all wo , preceding by two years the 

granting of suffrage in Engl.and. 

The diftieulties encol.D'ltered in ttemptlng to get equal 

educational opportunities for won:aen is somewhat simUar to the 

attempts to gain equality tor wo on the political scene. The 

affirmation ot the right of woa:aen to a higher education is 

distinctly a movement of the last halt ot the nineteenth century. 



A more enlightened tmrld began slowly to take some thought of 

\'JOJD8111 s higher education and to realize that because certain 

attitudes had been 1n vogue for a good 1D8J1f centuri a, this, 1n 

itseU, did not neees ar1l1' mean that such attitudes were correct. 

Hecker (p. 143) notes that Scotland led the way and as early as 

1868 the University of Edinburgh opened its courses in pharmacy 

to women. 

Canada 

In O anada, the education of girls was a matter of evident 

concern and various religious orders \-T re the first ones to be 

concerned with the education of women. However, good educational 

opportunitie were limited. French (1968,. P• 18) indicates that 

in lru.l a b1ll 1n the legislature of Upper Canada urged the etting 

up of Normal Schools and Model Schools proposing that they should 

train men to act e teachers and instructors. en the actual 

Normal School c into being six years later, however, it 

dnd.tted y-o women as well as men, although it was clearly 

understood that the teachers, themselves, in the Normal and Model 

Schools 1ere to be male. 

During the second halt of the nineteenth century, an increasil , 

number of women in Canada entered the teaching profession. It was 

the need tor teachers, male or female, that seemed to change the 

picture andt by 1860, women were ttending normal schools in all 

the provinces. 

It was about this time that WOllllen were first admitted to the 

universities in Canada. Through gradual progression and 
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enlightenment, education came to be consider the right o£ all, 

and equal opportunity for uaation le now f'Undamental to our 

society. Women are tak:lng advantag of this opportun:l.ty end todtQ' 

the ~ber of baccalaur te de s warded by universities in 

Canada to wome:11 is increasing steadily• 

TABLE IV 

nEREASE m THE NUMBER AND PERC!ffl'AGE OF WOMEN IN CANADA WHO 
~EIVEO SI\CCAIAURl!'ATE DJ!XJREm FOR SELECTS> YEARS 

Year Total Number of N ber ot Degr omen 
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s 
D grees Awarded Awarded to Women Percentage 

ot Tota;L -
1930-31 5,290 1,338 2;.3 

1940-41 6,.576 1,582 24.1 

1945-46 8,192 2,200 26.9 

1950-51 15,754 3,200 20.1 

1955-56 13,770 3,151 22. 9 

1960-61 20,240 ,.211 25. 7 

1965-66 38,470 12,660 32.9 

So~e1 Canada, p 109ffis ion ffltb.l S~atus of WOlp!I} ¥! 
Canada, awa, 976, P• • 

In 1968, th Government of Canada et up a Royal COlllld.ssS.on 

on the Status of Women 1n Canada. A totel of 167 reoonmendations 

were subld.tted to the Govemol'-General-In-Oouncil on Sept r 281 

1970. Analyzing the attitudes toward women at the time, th 

Coamissioners tated 1n th introduction to th report ( Canada, 

1970, P• xi}a 
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In a dozen succinct word& the Universal Declaration of 
Human Rights has cl.arified the issue of the rights of womens 
"All bum8n beings are bom tree and equal 1n dignity and 
rights·. II 

Canada is, therefore, conad.tted to a pr:lnciple that 
pend.ts no distinction in r:lghts and freedo between men 
and women. The pr.lneiple emphasizes the CODIIIOtl status ot 
women and rath r than a separate tatus for each sex. 
The st has been set for a new society equaJ.l¥ enjoyed 
end maintained by both sexes. 

But practices and attitude die slowly~. -. and 
discrimination against women ••• still nourlshe and 
prejudice ... is ver:, much alive. It ie abmldantly clear 
that Canada's cGIJID1tment is tar tro being realized. 

Typical of the r connendat:l.ons of the Conlld.s 1oners to provide 

equality ot the sexes is the ree0Dli1elldation that the federal, 

provincial and territorial gov mments should set up comittees 
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to review all public tions concerned with the choice of occupations 

and car rs. The Comi.eeloners suggest that onl7 those publications 

which encourage women to oons1der all occupations, including those 

that have been traditi0Jl8l.4, restricted to men, hould be selected 

tor use.. Another reeolllDSndation is that th province and 

territories should direct the attention of guidance counsellors 

in both the e.lementaey and secondary schools to th import.ance of 

encouraging both girls and bo19 to continue their education 

ccord:lng to their individual aptitudes and to consider all 

occupational fields . 

In summ.1llig up their report and vi wi1l8 the attitude toward 

wo in Canada at th present t , the Coamd.ssioners conclude 

their report with the following comments (Canada, 1970, P• 393)a 

Women, a they e equality, must contend with a 
society conceiv and controll by men. They require a 



h1gh degree of resolution to disregard present barriers 
and to attain the positions wh1ch best retlect thw~ 
ability. But existing structures are not sacrosanct; 
women must be aware that they are entering a world that 
can be changed. And men, as they recognize 'WOmB'l11 claim 
to equality, welco an opportunity to exam1n 
Canada' s institutions in a new light. 

We have indicated some of th . characteristics of the 
soci. ty that could emerge. The magnitude of the changes 
that must be introduced does not dismay us, bllt we are 
dismayed that eo much ha been left undone. In terms ot 
Canada's coDll1itments and the principles on which a 
democracy 1 based, what we recommend 1s no more than 
simple justice. 

Gelber (1971, P• 14), Director ot the omen's Bureau of 

Labour Canada, in a somewhat bitmg cormnentary on the attitudes 

toward WODMm 1n Canada at the pre ent time is a little more 

blunt than the Commissioners en she state a 

••• considerable efforts hav been made during the 
last few years, through 1 g:1.slat1on and through education, 
to e.1 S mw11te discrlmination in thi l • It 1a no longer 
legal, nor 1 it accept ble, to diserlad.nate on grounds ot 
colour; on grounds ot ~ Sgiona on grounds of racial 
extr ction; or even1 in a tew cases, on grounds of age. 

It it is etUl not recognized that when women are 
refused opportunities in emplo}'IDClt and education; when 
they are treated less favourably than men 1n circumstances 
which should have dictat the s conditions, that this 
too is discr:IJDination. It i discrindnation on the 
grounds ot sex. It is not only in the interests of women 
that thi injustice 1D1.1St be rectitiedf it is in the 
interest or our country which boa ts a tree society. 

§'!!!l!!'l 

From the fore oing it can be seen that women•s historical 

quest tor equality ot the sexes s been long and hard, even 

bitter at time • Women have not, and even now probably do not, 

enjoy equal oppo~Ullities with , It 1 in this context 

that one 

education. 

t vi the position of the woman adm:!.nistrator 1n 
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9F!!!! School frl:ncipal 

It 1 difficult to ascertain the exact date wen the 

position of elementary school princip&l was first cre~ed., but 

it is kno\tll'l that. large city school systeas had adm1nistrative 

positions of some type during the tint belt ot the nineteenth 

century. The duties of these h ad teacher or prlnoipal 

teachers ere largely limited to diecipllne, routine 

adndnietrativ acts, and grading ot pupils 1n the various 

classrooms. Principal were expected to carey out regular 

teaching assignments in addition to pertol'lld.ng limited 

adndn1 ~rative duties as the local representative of the 

superintendent ot chools. 

Exactl.¥ when the first wonwm school princ,ipal started in 

the schools of North America is still not cl.ear. In its studr of 

the principal.ship, the National Education Association (NEA, 1958, 

P• UO) found that conparabl studies ot proportJ.ons of men and 

women 1n principal.ships were virtually non-existent tor the 

years pr rlous to 1928. An:, studies which were available, 

however, appeared to indicate that the first principalsbips were 

held alm>st entirely by men that it was late in the 

nineteenth century before large n bers of \«>Itlen were holding 

po itions as principals . By the year 1928, the number of 

i.10men hol a su._l'.)ervising princi palship compris ed approximately 

55 per cent of the tot.al number, reas the men held only about 

45 per cent of the available positions. By 1948, in its ec d 

study of principalehip, the to that a reversal in the 
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propo~ion of men snd women in the supervising principalship 

had taken pl ce, and that men were in the majority with 59 per 

eent ot the positions held by men and 4l per cent held by 

women. Ten years later, 1n 1958, the men had increased their 

majority to 62 per cent of the positions while mmen now 

occiipied only 38 per cent ot the supervising principalships. 

In teaching prlncipalships, where the prlncipalship 

required 25 per cent or mre of the time spent 1n teaching, the 

'WODl8ll still held a lead holding 59 per cent ot the positions 

compared to only 41 per cent tor the men, In comparing the 

combined supervising and teaching principalships, it was found 

that ID8l1 held 59 per cent of the prina1palships while the women 

held only 41 per cent. 

any recent st~es have been concerned about the choice .of 

~ as a.dmin1etrato:rs of publlc school.s• Bart.er (1959) 1 in her . - . 

study conducted in Micb!.gan, found that a teacher's . e, marital 

status, tenur status, level of uo :ti.on or the size of the 

commmit.y in which h taught bad no signif'icant relationships to 

his ~titude to wo principals. However, teachers with the 

least or the mast experience were more tavourable to women 

pr1nct.pals than those with a f years• experience-. Iomen 

teach rs were found to be more favourahl. than men teachers. 

Men teachers who had previous teacbing experience with a woman 

principal were more favourable than those who had not had 

W011&1 principal. Barter also 

found that woi:oen teachers who ere interested 1n a prlnctpalsbip 
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were more favourabl to l«)lDell principals than those who ere 

not :inter steel. However, Barter found that the majority of 

teachers rated men and women principal equal in both abllities 

and p rsonal qualities . 

In Florida, Hines and Grubnan (1956) conducted a study to 

determine if observations about. the effectiveness of democratic 

leadership were valid in educ tion, Typical key situations were 

utilized to coll ct information coneemmg a principal• a behaviour 

and to cl.a sify it as authoritarian, democratic, laissez-faire, or 

nonelassitiable, It was found that men were more democratic by 

22 per cent. In effective responses to administrative practices 

t,,'IOJD8ll were ahead ot the men, and the women were also found to act 

situat1cnal.ly more often than men. Parents mo rat school 

te ching etteetiveness and principals' personal qualities tended 

to prefer the woman school adnd?Jistrator over the man, and in 

the matter of discipline parent approv mre of wo than men. 

Women principals were rated ahead in st ent morale, teacher 

morale, frequency with which teachers used desirable practic s, 

and progranme development. 'nlere was a tie in acbievemclt in 

arithmetic, reading and language. It appeared that good teachers 

s.ee11!led to make mor of a difference than the sex of the principal 

or bow the principal operat • The authors concluded that 

perhaps the competition for auw.1.11.""'strative position :In both 

elementary and secondary school is greater for women than for 

men, and where women are sel.ected for the pr1ncipaleh1p,. maps 

the calibre is higher, 'While th result of this Florida 
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Leadership Study do not constitute a blanket endorsement of 

women as principals, the authors did expres concem that the 

sex of principal ha been a determining factor in recent 

years, with men very markedly preferred, although this preference 

correlates inversely with success on th job. 

Hemphill, Griffith and Frederiksen (1959) conducted a study 

which was supported by the Co-operative Research Branch ot the 

United States Office ot Education and by the Kellogg Foundation. 

In an attempt to provide information helpful in the solution of 

the problem of electing school admini trators, they used an 

"in-basket" proach and included in their study 232 principals 

from all parts of th United State • Several interesting 

factors r ged. They i' ound that t he work of women principals 

was characterized to a greater egre than that of men by asking 

subordinates for information. Women tended to do more work on 

t he 0 1n-basket" item, discuss problems more with their 

superiors or outsi ders , and us the information provid in 

background materials somewhat more frequently than men. Men, 

how ver, made more concluding decisions than did women, followed 

pre-established structures more often, and had a greater number 

of t rminal actions. Women appeared better able to provide 

instructional. leadership because their knowledge or teaching 

methods and techniques tended to be rated higher. They also 

tended to be more eoncemed with the objectives or teaching, 

pupil participation, and evaluation of leaming either because 

they w re more w1lling or more abl than men to provide 
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instructional leadership. Thus, if the job of principal 

is conceived 1n a way that values working with teachers and 

outsiders, being concemed with the objectives of teaching, 

pupil participation and the evaluation of lea.ming, having 

knowledge ot teaching methods and teclmiques, and gaining 

positive reactions from teachers and superior, the evidence 

appear to favour women. The authors concluded that, as a class, 

men were not overwbelm1ngly superior to women as elementary 

school principals, and that in considering the question of 

whether or not men should be appointed as the school principal 

1n preference to women, it would appear that the anew r was 

probably "no0 • The findings. compare favourably to those found 

1n the norida Leadership Study. 

Anderson (1965) found that the principalehip was becoming 

a full time professional position, and that the absence of women 

in elementary- school principalships and central ottiee positions 

was pronounced. Th re app ared to be no valid reasons why men 

were accorded preterential treatment, and no reason why the la t 

stronghold tor the woman administrator had tallen. The author 

expressed concem that to ignore women for adnd.nistrative 

positions was to ignore a large and import.ant sector of the 

talent pool. 

Davis {1965) surveyed eighteen large urban school systems 

in Ontario, Quebec and Nova Scotia. A questionnaire was sent to 

the superintendents of school districts and a dii'f erent 

questionnaire was sent to 351 persons appointed to their first 
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administrative position ince 1959. Th two group did not 

agree as to which tactors had beon more import.ant 1n the 

selection of the principals, The superintendents, without 

exception, stated that they preferred men t.o women as school 

principals exeept for those schools whos highest grade was 

two or three._ Since the selection policies in most ot the 

school systems were ill-defined and existed only 1n the minds 

of those responsible tor the election, the author reconme:nded 

that, in taimees to all cone med, school boards should conmlt 

their selection policies to writing and make them available to 

their teaching personnel. 

In a study conducted 1n th schools or Detroit as a result 

of a rapid decline in the number of wmen principals, Parlato 

(1965) attenpted to determine whether men and women were 

regard as equal in administrative capacities by those associated 

most closely with the principalship. Sh also wanted to find out 

whether it wa felt by women that ther was sn attitude of 

discrimination which militated against their appointment to 

administrative positions. Although she round that the women were 

equal in experience, education, physical. stamina, and personality 

factors , the women felt there was a bias 1n favour ot men. 

Whether the bias was real or imagined, she felt that this might 

have been a factor in di couraging women from becom:1ng principals. 

~ he further ugge ted that the ap thetic attitude of women eould 

have explained the declining status of women 1n administration. 

Morsink (1965) conducted a study in Michigan in which 15 
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men principals and 15 women principals who were matched as 

closely as possible regarding grade organization, pupil 

population• type and size of cOIJIIIUDity, and faculty size were 

compared in their leader behaviour as perceived by their faculty 

members, They were all adnd.n1stered the Leader Behaviour 

Description Questionnaire, Form xn. On certain dimensions 

of leader behaviour men and women were not perceived to 

behave in a igniticantl.y dift rent maimer. On other dimensions 

Morsink concluded that it the appropriate secondary school 

principal w s defined as one who most often spoke and acted 

as repr sentative of the group, was persua ive 1n argument, 

emphasized production, maintained cordial l"elatione with 

superiors, 1ntluenced them, and strov tor higher status, the 

findings favoured women as secondar7 chool princ1pal1s. She was 

convinced that there was no justification to the argument that 

male secondary cbool principals behave mr appropriately than 

women secondary school prlnclpals and there was nothing to 

suggest any valid reason for not employing women. 

Randell's Problem Attack Behaviour Inventor,y was adndnistered 

to the principals of 30 Texas euburban elementary schools by 

Hoyle (1965). Women scored significantly higher in Problem 

Recognition Behaviour, the extent to which a school principal 

appears to perceive situation that are seen as problems by the 

staff. There wa also a significant ditf erenc 1n favour ot the 

women :ln Adnd.nistrator Evaluation Behaviour which measured the 

extent to which an adm1n1strator reviews the results ot hie 



actions. On the other variables of Probl ~is Behaviour, 

Hoyle reported that there were no eignUicant differences 

between the women and men school principals. 

Another stud¥ ot signiticance 1n asse sing the status of 

women as school principals was one reported by Lemon (1965). In 

a st~ conduct in the state ot Kansas, be att ted to assess 

th attitude of school board hers, school dminietr tors and 

school t cbers toward utilizing women in the role ot school 

principals. The study was d signed to consider various factors 

including age, sex, academic level, years of experience, s:lze 

ot school district., respons!.bllity tor recruiting, experience 

in working with a woman principal, and amount of formal education. 

Lemon found that teachers have a more Po it.ive attitud toward 
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loying women s school principals than do school adndnistrators. 

'nlose who had previously tiarked with women school principals 

appeared to be more favourable than those who had not. Women as 

a group tended to be more tavourahl.f inclin toward l«.>men 

principals than the men as a group. Both th elementary and 

secondary school groups seemed to h :ve the s attitude to women 

principals, which tended to ne t the notion that the secondary 

schools needed a mal as principal more than the elementary 

schools. 

An investigation by Bosen 

wq sex-role stereotypes, or the 

what is appropriate behaviour tor 

the evaluations ot male and t-~ 

Jerd (197.3) examined the 

.. rceptions and exp ctat:lons ot 

es and telDal s, inf'luence 

rvisoey persmmel. Th :lr 



two manipulated vari bl.es were the eex of the supervisor and 

the sex ot the subordinate • Stereotn,es of an aggressiv 

threatening nl being appropriate for males and a compassionate 

helping role tor femal a were not upheld by the dat • The 

s1milarity ot ratings 11:>' subjects of both sexes provided 

evidence that men and women share conm::m perceptions and 

expectations regarding what, constitutes appropriate behaviour 

f'or males and t 

McIntyre (1965, P• 1+3), in assessing the whol matter ot 

the apparent disparity in the number of mnen present.]¥ being 

appointed to the position of principal ot a public school, 

sums up the situation very succinctly. He st tee1 

There is a disturbing tendency to disquali.t'y a 
larg . proportion or the possible candidates for 
elementary school pr:tncipalehips before the race even 
start.a. I refer to WOIDell who constitute a at 
p?19.POnderance ot the population from which elemantaey 
principals are selected. 

Wey should ,.,. ~ical ly disregard such a 
large seil9Qllllrn. of our talent pool, as is done 1n IDa1')1' 
school ey tems? Not because of 8llY' inherent lack of 
mental or academ.lc prowess - women in teacher 
eduoat on programs are, on the average, notorl.ousl.1' 
superior to their cl.asemates. Not becau&e or any 
research that show . men to r:tor to the wmen 
in the principalship - in fact, the little evidence 
that we have sugg ts just the opposite conclusion. 
The women-teachers-won•t-c,rlG-wi~rincipal 
argument has never been substantiated but a comfortable 
11\Yt,h, pel'l)etuated by males 'Who e :research on the 
subj ct probaliq consists ot knowing a woman or two 
who couldn't get along with anybody. 

W hav every reaeon to believe that many 
promising prospects tor th principalsh1p are simply 
not getting our at.tent.ion. · 
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One final tuey report.ed here is or panicular interest~ 

assessing the possible reasons for the paucity of women chool 

principals. Adapting Work Component Study through factor and 

item analy is, Mlskel and Heller (1972) compiled en Educational 

Work Component Study consisting or ;6 Likert-type items. The 

questions were designed to measure various factors such ass 

potential tor personal challenge and development, compet1tiven se 

desirability and reward or succe s, tolerance tor work pressure, 

conservative security, and wUllngness to seek r ard in spite 

or uncertainty. Th questionnaire was administered to 703 

subjects from thre school districts. It was found that th 

male subjects scored significantly higher 1n tolerance for work 

pressure, competitiveness desirability and reward ot success, as 

well as in willingness to seek reward in spite of uncertainty. 
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From the e re ults, the authors concluded that the fact that the 

male subjects scored high.er on the e sub cal.es of 1ntrlnsic 

motivation and 1nstab111ty than did females might haVi helped to 

explain why men dominate in th number of dminiatrative po itions. 

They expr ssed the opinion that eharg s that school districts 

ere unreasonably prejudiced in promoting males to admlnistrative 

positions must be tempered by the author ' finding • 

S\DWY 

From an historical perspective, women have not, and pos ibly 

still do not, enjoy the same opport.unities for advancement as do 

men, end preferential. treatment till mq be accorded to the men. 

MaD1' recent studies have coneem th elves with the appointment 



ot women s principal of publ.10 schools. It is lmt'ortunate, 

however, that so few studies are avail ble which contain 

empirical evidence, and that so ID8JlY' that deal with the topic 

'\mder review contain only tmSubstantiated opinion. 

The findings ot the reported empirical studies indicate 

that there is no difference between th personal qualities ot 

women school principals and male school principal • omen se 

to display more democratic behaviour a they perform their duties 

than do men, and student and t cher n1>rale c rtainly seem to be 

as high in schools wh re a woman ssumes the executive rol • 

Women do appear to be somewhat superior to men when instructional 

leadership is taken into account, and the, also prove to be more 

competent than men when one considers the obj otiv sot teaching. 

Ulen compared tor leadership behaviour, women were not perceived 

to perform 1n a signit1cantl.y ditterent manner on certain 

dimensions, while on oth r dimensions the findings did appear 

to be in favour of women, 

The perceptions by t · cher of th p rtormance ot women 

school principal 1n no Wtf¥ f voured the men, and the ablliti s 

of both menand women school pr.1.ncipals were rated about even. 

It would app ar from a revi of the literature that women 

school principal ar at least equal, it not superior, to men 

school princj.pal. in their pertormanc ot the role as l ader of 

the school. All th various studies repo~ed 1n this paper 

seem to indicate that ther is no empir:lcal evidence which 
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sugge ts in any manner whatsoever that women sebool principals 

are inferior to men school principals, or that the 

prineipalship ot the school will suffer it the appointment is 

g1,ren to a lllOlll8rle 

It is quite signi.ticant that, ot all the liter ture which 

bas be«l published on this iq>ortant topic, not one piece of 

research could be found which favours the appointment of a male 

over female for the position of school principal. There 

appears to be no valid reason tor not appointing women as school 

principals at either the elemaitaey or secondary level. 

In view of the foregoing, the one surprising tact that 

emerges trom the literature is that the mnber ot women, 

compared to men, employed as school pr.l.ncipals has remained so 

disproportionately small when this figure ie coq>ared to the 

total number ot women who comprise the teaching profession 1n 

the puhl.ic schools. 

Fro th above r view of literature, it would appear 

reasonable to conclude the following• 

l. Teachers should be more f :vourably di posed to the q,J.oyment 

ot women school principals than administrators. 

2. Women teacher should be more favourably disposed to the 

employment of WOID8ll school principals than mal teachers. 

S • Male teacher who hav previously worked with a woman school 

principal ehoul.d be more favourably disposed to the eq>loyment of 

women school principals than male teachers who have not wrked 

with a woman school principal. 

4. Teachers in the elementary school should be as favourably 
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disposed to the employment ot women school principals as the 

teachers in the secondar;r school. 
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CHAPTER III 

DESIGN OF THE STUDY 

This study was formulated 1n such a wq that the attitudes 

of Schoc,l Board Members, administrators, male teachers and 

female teachel'8 toward women assuming the role or school 

principal 1n elementary or secondary public schools could be 

measured. The instrument (see Appendix, p.73) consisted of 

twenty-two items to be answered on a tive point seale. Other 

identifying factors were requested from the respondents. and 

written conments on the back of the answer sheet which had 

been inspired or provoked by the survey were also welcomed by 

the researcher. The identifying factors wer then considered 

independently and/or as sub-groups ot the tour mdn groups so 

that an evaluation of the relationship existing between and 

within these groups could be ascertained. 

In the statistical treat t of the data, the regions for 

the rejection of th null hypothesis were located in both tails 

of the distribution, The probability level or .05 or less was 

considered the significant level for sustaining or not sustaining 

the various ~theses. 

The questionnaire-type opinion surve1 wae distr:lblited to 

the l"espondents by mail at the beginning ot May, 1973, and the 

last reply was received on June a, 1973• 
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Sag:>le 

In selecting a san;,le, two factors w re considered& there 

would have to be enough respondents 1n each category to make 

the stooy statistically valid, and, for purposes of generalization, 

the sample would have to consider the attitudes of those 

associated with education in a large urban area, a nd.ddle-si.zed 

urban-rural area, and a smaller rural area. Consequently, to 

s tiei'y the above two conditions, it was decided that the sample 

would be dr wn from School District #61 (Gre ter Victoria), 

School District #63 (Saam.ch), and School District #84 (Vancouver 

Island West). 

Once the school districts had been determined, attention wa 

then focused on the actual respondents who would be selected for 

the st~. Because of the comparative ease ot CODIDUQ1cation 1n 

the Greater Victoria School District, it was decided to select 

the eanpl.e in Vi~toria trom as many ot the public schools as was 

feasibl, and yet keep th size ot the sample manageable. 

ConsequentJ.¥, the sampl.e tor Victoria was drawn from 49 chools, 

It :Included the principals of those schools as well as mal.e and 

female elementary and secondary t chere random] y selected from 

41 ot the school • In Saam.ch, the saq>le was lind.ted to the 

principal and the staff members of three sehoole1 two 

elementary eohools and one junior secondary school. ln 

Vancouver Island West the saapl was limlted to the principal 

and the staff bers of one elementary school and one 

seeonclary school. 



The ample tor the ber.., ot the School Board included 

all the bers of the Board of School Trustees for the three 

selected districts. The District Superintendents and 8fJ'¥ 

Director ot Instruction in the three selected school districts 

were also included 1n the sample. 

Instrument 

In a search tor an :lnetrumant for the study, eeveral 

factor were considered. The instrument should be on which 

could be adm1n1stered easil.7 and compl ted without too DNCh 

difficulty tor the respondent • Bee us it was realized that 

the respondents re engaged 1n time consuming occupations, 

it neces ar:Uy needed to be on which could be completed fairly 

quiekly if there was to be a reasonably adequate retum. The 

instrument bad to be one which could be ea ily understood by 

all four selected groups. It was also de irable to have a 

Likert-typ scale in order to provide more general tt1tud~nal. 

information than the imple dichotomy of "yes1' or "no" 

availabl from Thuretone-type seal • Finally, the instnanent 

bad to be one which wa both valid and reliable. 

The instrment finally elected (see Appendix, p. 73) was 

Ont3 developed by Donald x. Lemon who designed the 1nstnnent 

in partial ful.t11l.ment o1 the requirements tor th · Pha D degree 

at the University of Kan.ea • Th final draft or hie instrument 

was a questiomvd re consisting of twenty-tw it which could 

be responded to on a simple er sheet cap ble ot being marked 
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by an optical scanner. The respondents had the choice ot 

ihe following replies, atrongl.y agree, agree, undecided, 

disagree, and t~ disagne.- Eacli of the items had a 

negative or positive direction and each it · could be scored 

on a scal.e of one to five depending upon the nature of the 

item. A system of reverse scoring was used tor the negative 

items. By sunm1ng the scores on each retum, it was possible 

to arrange in numerical order the attitudes of the various 

respondents. Those with the _,st favourable attitudes -would 

have the highest scores and those with the least favourable 

attitudes would have the lo et scores, Because bis :instrument 

met the previously mentioned criteria, it was decided to use 

it 1n its entirety (see Appendix, P•73), 

ReMzabUitz 1on4 ya11<1,t1 

Th selected instrument bad been subjected to a product,..., 

moment correlation coefficient exand.nation and a split-halves 

technique was applied to provide the reliabll1t1 estimate for 

the two half te ts. By applying the Spearman-Brown Pnphecy 

Formula, a reliability £actor of ,90 .for the entire test was 

establish ' • Thus it would appear that the instrument could be 

rea.dminlstered to a different population with a relatively high 

degree of confidence• 

The instrument, after a perusal ot the items, appears to 

measure what it purports to measure. However, since the author 

did not report a valid.it:, coeftieient, only taee validity ie 

assumed, 
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Pn>cedure 

Letters requesting perm1s ion to conduct the research :in 

the prev:lo~ mentioned school districts wer sent to each of 

the three District Superintendents (see Appendix, P• 77) . These 

letters contained a statement which: 

1 . explained the nature of the research which would be 

conducted; 

2 . indicated who would be requested to participate 1n the 

study; 

3. indicated what was involved b8' those who did participate1 

4• indicated that all replies would remain ~us. 
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Permission was received trom Mr. R. s . &>yl • District Superintendent 

of School District #84, M:r. E. E. Lewie, District Supenntendent 

of Sehoo1 Diptrict #63, and from the Research Department of School 

District #61 to conduct the stuey in those selected school 

districts. 

Because of the nature or the st~, it was essential that 

there be sufficient. respondents 1n the category oft achers who 

had previous~ worked with a woman school principal. Since there 

was no knowledge of the number of teachers who ful.tilled this 

requirement, letters were sent to the principals of the schools 

cf Greater Victoria which contained the al»ve statements plus 

a requeet tor the names of members ot their staffs who had 

previo~ worked with a woman cbool principal. A total of 131 

names were subdtted to the researcher. An atteapt was made to 

involve as many schools as pos ible• The names Qt 25 teachers 



who had previously work d with a woman school principal were 

randomJ¥ selected from the list ot names eubaitted by th ohool 

principals, and the names of 25 teachers who bad not previously 

worked with a woman school principal were 1"8Ddom]Jr sel-ect.ed 

from th Directory gf P,aopnel. nd:meographed by th Greater 

Victoria School Board. 

The opinion survey was then sent to the selected teachers, 

to the administrator , and to the members of the Board ot School 

Trust of the three selected school districts. Foming part 

of the instl"\ID8ftt was section which elicited supplementary 

information. The respondent were all requested to indicate, 

by a r sponse position on the answer sheet, their sex, their 

role, and their school distrlct. For those respondents who were 

not school board na1bers or district. supervisory personnel, 

there was a further request to 1nd:lc te their teaching uperience, 

the level at which th ~ performed their duties, wheth-r or not 

thq had previously worked for a woman school principal, and 

their qual.iticatione as determined by the number ot years 

completed at university. Accompall11,ng each opinion survey was 

a letter containing th information initially circulated to the 

District Superintendents and containing a further request that 

the survey be retumed within one weekQs time. Table V 

suanarizes th-e composition or th sanple groups. 



TABLE V 

COMPOOIT?ON OF THE SAMPI,;E GROUPS 

School Trustees Admlnlstrators Teachers Total 

School Dtstn.ct 
#6l {Urban) 9 '' 112 

School District 
#63 (Urban-Rural) 1 ; 3; 47 

S~hool District 
#84 (Rural) s 3 20 28 

- - - --
Total 21 6J. 10; let'/ 

A tot.al ot 187 quest1cmnaires were sent to those selected 

tor the sample. OU:t, of this number a total ot 1511 or 8l per. 

cent, were retumed to the researcher. Two others were retumed 

with the notation that the respondents chose not to participate 

in the study. 

§t.Qietical tests 
In treating the data obta:lned, a decision had to be made as 

to whether the appl'Opriate parametric or non-parametric statistics 

wollld be q,-loyed in anaJ.rslng the responses. The decision 

depended upon whether or not there was a nol'lll81 distribution 

since this fact.or is basic to the use of parametric statistics. 

If the assumption ot normal d1strl.bution could not be satisfied, 
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a suitable non-parametric analysis would be selected. 

Because 1t was decided that the obt.ained data met the 

requisite assq,tion ot normalcy 1n distribution, it was decided 

to employ the appropria" parametric One-Wq ~ or 

Variance to test all b,ypot,h ses. The results wer further 

subJected to a agst hoc treatment ot the Schette Multipl 

Comparl.eon or Means to determine where,. it any, significant 

dif'termces occurred among the various groups. 

Hzpotbe es 

H-l 'lbere will be no significant d.Uf rences 1n the 

verbalized attitudes toward the~ of 

'WOIDm as sohool principals among School Board 

ber respondents, school adnd.ni trator 

respondents, f · teacher respondents, and 

male teacher respondmts meaSUl'ed by the 

opinton survey. 

H-.2 There will be no significant d.Uterences in th 

verbalized attitude toward the eaployment of 

women as school principals between the tota1 

male group Nspondents and the total felQ8J.e 

group respondents as measured bf the opird.on 

SUX"V'Ea)". 

H-.3 Th re will be nc aignit1cant ditf el'elftCes 1n the 

verbalized att:lt.ud toward the eaplo~ of 

women as school principal between the total 



elementary school. group respondents and the 

total secondary school group respondents as 

measured by the opinion survey. 

H-4 There will be no signiticsnt differences in the 

verbalized attitudes toward the enployment of 

wmen as school principals aur:,ng the begirming 

teacher group of respondents, the experienced 

teacher group ot respondents, and the veteran 

teacher group of respondents as measured b)' the 

opin1on survey. 

ff-.5 There will be no significant ditf erences in the 

verbalized attitude toward the employment of 

t.10l!lell as school principals between those teacher 

respondents who have prev:Lously worked with a 

wman school principal and those teacher 

respondents who have not previously worked w.t.th 

a woman echool 'principal as measured by the 

opiJlion survey, 

H-6 There will be no sign:li'icant dif'terences in 

the verbalized attitUdes toward the eq>loyment 

ot women e.s . c-hool principals among those 

respondents who perform their duties in School 

District #61 (Greater Victoria), School Distrl.ct 

#63 (Saanioh), and School District #64 

(Vancouver Island West) as measured b)' the 
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opinion survey. 

H-7 There will be no eignitlleant ditterenees in 

. the verbalized attitudes toward the 

q>l.oyment. of women a school principals 

among those tee.Cher respondents who have 

completed the equivalent of two years ot 

university training1 three years of 

university tra1ning• tour years of 

university traild.ng1 five years ot 

university training, and six or more years 

of ~versity training as measured by the 

opinion sur,ey, 



CHAPTER IV 

ANALYSIS OF THE DATA 

Th r tuined answer sheets or the respondents w r fir t 

marked by the use of an optical scanner. Since it w s necessary, 

before analysing th data with a parametric statistic, to sati fy 

the requisite assumption ot normalcy ot distribution, the total 

raw scores w re subjected to a review for frequency distribution. 

Table VI presents a histogram of the obtained total raw scores. 

Since there appeared to be normal distribution of total 

raw scores, the re ult were subj cted to .further statistical 

procedures through the use of th parametric One-Wq Anal.y i s 

of V arianc • When there were more than two groups and the 

tcypotheses re not sustain d, contingent hypothese w re 

developed and were subjected to the po t hoc treatment of the 

Scheffe Multiple Comparison of Means test to determine where the 

differences existed. 

H,ypoth sis l 

H 1 Ther will be no ignificant differences 1n th 

verbalized attitudee toward the employment of 

women as school principals among School Board 

ber respondents, school dm1nistrator 

re pondent, female teacher respondent, and 

mal teacher respondent s asur by the 



:1-

TABLE VI 

~U!NCY DISTRIBCJTI(J{ OF TOTAl. scom 

Frequency 0 l l 3 5 12 18 25 29 20 18 10 5 4 0 

a 
25 
21 . ,. 
l •• ; 
•4 

i .h 

1l 

~ 
11 
1~ 

i 
I 
1 I I 

Interval 30 35 LI) 45 50 55 «J 65 70 75 80 85 90 95 100 



opinion survey. 

TABLE VII 

RESULTS OF THE CfiE-WAY ANALlSIS OF VARIANCE TEST FOR 

HXPOTHPBIS l 

Group n Mean 

School Board Members 16 72.50 

School Administrators 53 64.91 

Female School Teachers 48 75.94 

Male S,cbool Teachers 33 66.06 

Homogeneity of Variance -x. 2 • • 546 p •• 909 

n • 150 d.t - 3 F • 10.75 p • .001• 

* Signi.t'icant at the .01 level of confidence 

An examination of the data in Table Vll hows that there 

is a sign1ficant difference (p < .Ol) in the verbalized 

attitudes toward the employment ot t«>men a school principals 

among the School Board member respondents; school administrator 

respondents, female school teacher respondents, and male school 

teacher respondents. 

HYPOTHmIS l IS THEREFORE NOT SUSTAlNED. 

Contingent hypotheses follow which were tested to determine 

where the difterenc s among the tour saq>le groUp existed. 



Contingent Hypothesis 3, 

H 1l, Ther will be no eignU'icant ditf renees in the 

verbalized att1tud s toward the employment of 

women as school prinetpale between the school 

adm1nistrator respondents and tbe female chool 

teacher respondents as measured by tb opinion 

survey. 

TABLE VIII 

R!SUI,TS or THE SCHEFFE MULT?PIE CatPARlSON OF MEANS TEST 

FOR CCffllNGmff HYPOTHJ!SIS 1i, 

Group 

School Administrators 

Female ScbGol Teachers 

n 

;3 

48 

• Significant at. the .01 level ot confidence 

Mean 

An exandnation ot the data :ln Table mt shows that there is 

a significant difference (p < .01) in th verbalized· attitudes 

toward the enployment of women as school principals between the 

school administrator r spondente and the female school t•aeher 

respondents. The dUterence is 1n favour of the temale school 

t a.chers. 

CONTINGEJtT HIPOTHESIS 11 IS THEREFORE NOT SlBTAINED. 
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Contingent lt'Pothesls ½ 

H ¼ There will. be no significant differences 1n th 

verbalized attitudes toward the c,yment of 

women as school principals betwe the female 

school teacher respondents and the male school 

t acher respondents as rneasured by the opinion 

survey. 

TABI.E lX 

RmULTS OF THE SCHEFFE MULTXPL8 cc»ARISON OF MEANS TmT 

FOR Octrl'INO!m HYPOTHESIS ½ 

Group 

Female School Te eher 

Male School Teachers 

n 

• Signitieant at the .01 level of conf'idence 

Mean 

An examination of the data 1n Table IX shows that there is 

a signU'icant ditterence (p < .01) in the verbalized attitudes 

toward th emp1oyment of women as school principals between the 

female and the male teacher respondents. The difference is in 

favour of the female chool teachers. 

CCIITIN<mtT HtPOTHFSIS ½ I5 THEREFORE NOT Sl5TAINED. 
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1J:m!thes1s 2 

H 2 There will be no signU'icant ditterences in the 

verbalized attitudes toward the employment of 

women a chool principals between the total male 

group r spondents and the total female group 

respondent as measured by the opinion s\lrV'ey• 

TAJIE X 

RESULTS OF THE CB-WAY ARALtSIB OF VARIAR'.Ht TIST FOR 

HYPOTHJ!Sl'B 2 

Group n Mean 

Total Male Group 97 65.95 

Total Female Group 53 76.00 

Homogeneity of Variance 2 X • ,226 p • .6.35 

n • 150 dt • l F • 30.74 p • .001 * 

• Signlfieant at the .01 level ot confidence 

An exam.tnation of the data bl Table X shows that. there ie 

a significant difference (p < .01) 1n the verbalized attitudes 

toward the eq>loyment ot women chool principals between the 

total male group respondents and. the total temal group 

respondents. The ditterenae is in favour ot the total female 

group. 

lltPOTHmJS 2 IS THEREFORE NOT St5TA • 



H.ypo!rft~si, ~ 

H 3 'ftiere will be no eign.U1cant differences 1n th 

verbaliz ;t.titude toward th ~ of 

women school principals betwnn the total 

elementary school group respondent and the 

total secondary school group respondents as 

sured by the opinion su:rvey • 

XI 

RESULTS O THE a· ~~, Y ANAt lS OF VAB:WCB ff.ST 

HXPOTID!SIS 3 

Group n 

Total eamitary School Group 6; 

Total Secondary School Gx-oup 00 

Homogeneity ot Variance X 2 
• .:349 

n • 125 dt • l F • 3.36 

Mean 

6'7.31 

71.22 

p •• ,,, 

p •• 069 

An examination of the dat :tn abl Xl shows that ther 

is no dgn.Uicant ditterenc (p > .os) 1n the v rbalized 

attitud toward the eq>loyrnmt of women school principal 

betw th tot elementary school group respondents and th 
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total secondary school group respondents. 

~IS 3 IS THEREFORE SUSTAINED. 

Jtypothesis It 

H 4 There will be no signitieant difference 1n the 

v rbalized attitudes toward the employment or 
women as school principals among the beginning 

teacher group of r spondent, the experienced 

teacher group of respondents and the veteran 

t cher group ot r spondents a.e 

op1nion survey. 

TABLE XII 

RESULTS OF THE oo.-wAI ANALlSIS OF VAR.LUCE T!ST FOR 

HIPOTHESIS J+ 

Group n Mean 

Begi.nmng T cher Group 13 69.69 

Experienced Te cher Group 46 72.26 

Vet ran Teacher Group 66 66.94 

Homogeneity ot Variance X 2 
• 1.,.316 p • .115 

n • 125 df • 2 F • 2.74 p - .069 

An examination of the dat in Table XII shows that there 

is no sign1£1cant dittereno (p > .05) in the verbalized attitudes 



toward the employment of women as school principals among the 

begimdng teacher group of respondents, the experienced 

teacher group of respondents, and the veteran teacher group 

of respondents. 

HIPOTH&5IS 4 IS THEREFORE SUSTAINED, 

KYpgtbed. ; 

H 5 There will. be no signi.ticant ditterences 1n the 

verbalized attitudes toward the employment of 

women as school principals between those teacher 

respondents who have previo~ worked with a 

woman school principal end those teacher 

respondents who have not preViously wrked 

with a w--oman school principal as measured by' 

the opinion survey• 
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TABLE xm 
RESULTS OF THE ONEi-WAY ANALlSIS OF V~E TEST FOR 

HXPOTHESIS S 

Group n Mean 

Those who have work 49 70,12 

Thos who have not worked 78 68,67 

Homogeneity ot varian~e 2 x. • .437 p • • ;oa 

n • 127 dt • l F • •44 p. ,'J07 

An examination or the dat in T ble xm shows that there 

is no 1gnificant difference {p > ,05) in the verbalized 

attitudes toward the employment or women as school principals 

bet.ween those teach r respondents who have previousl.¥ worked. 

with a woman school principal and tho e teacher r spondents 

who have not previo~ work with a woman school principal, 

HYPOT}m31S 5 IS THEREFORE SUSTA . , 

IJYiS>thesis 6 

H 6 There w1ll be no s1gn:1ticant dif'fermces 1n the 

verbalized ttitw:les toward the loyment ot 

WOllllell as school principals m:mg thos 

r spondents who perform their duties in School 

District #61 ( Great r Victoria), School District 

#63 (Saanich), and School District #84 {Vancouver 
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Island West} as measured by the opinion survey. 

TABLE XIV 

Rl!SULTS OF THE oo,..wAY ANALXSIS OF VARLUCE 'ffl>T FOR 

HX'POTHESIS 6 

Group n M an 

School District #61 94 67.79 

School Distr:1.ct #63 31 71.65 

School District #84 26 73.27 

Homogeneity ot V arience X. 2 
• 2.465 p • .292 

n • 151 df • 2 F • 3t0l p • .052 

An examination of the data in Table XIV shows there 1 

no significant difference (p > .os) in the verbalized attitudes 

toward the eoployment of wmen as school principal among those 

respondents who perform their d~ies 1n School District • 

School District #63, and School District #84. 

HYPO'.rHESIS 6 IS THEREFORE SUSTAINED. 

tt.m,ot~esis :Z 

H 7 There will be no significant ditterene 1n the 

verbaliz attitudee toward the enployment ot 

women s cbool principal amcmg those t eacher 

respondents who have coupl.et the equivalent 
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of two years of university training, thre 

y ars of mrl.versity training, four years ot 

university training, five years of university 

training, and six or more year of univer ity 

training as measured. by the opinion survey. 

TABLE XV 

RmtJLTS OF 'l'HE ONE-WAY ANALmIS OF VAR.IAmE TliST FOR 

HXPOTHESIS 7 

Group n Mean 

Two Years University 5 70. 20 

Three Years Univ rsity 16 74.ss 

Four Years University 19 64.89 

Five Years University 53 tlJ ,79 

Six or More Years University 34 67,.97 

Homogeneity ot Variance 2 
~ • 5, 203 p • .267 

n • l.27 df • 4 F • 1,68 p • .160 

An e,remination of the data 1n Table XV showe that there 

i no significant difference (p > .05) in the verbalized 

attitudes toward the employment of women as chool principals 

among thos teacher respondents who have completed the 

equivalent of two years ot university training, three years 
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of university training, four years of university training, 

five years of univ rsity training, and six or more years of 

university t'.l"8:!Jdng. 

HXPOTHEBIS 7 IS THEREFORE SUSTA!Nm. 

S\IIIID8fY 

The following table is presented a a S1IJll1a1"Y ot the 

~thesis testings 
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TABLE XVI 

SUMMARY OF HYPOTHESIS ff.STING 

Hypothesis Groups Compared p Ordered Means- F1nd1ngs 
Hisaest. to Lowest 

l School Board Female Teachers 
Adm1nistrators School Board 
Male Teachers Male Teachers 
Female Teachers .om.. Adm:lnistrators Not Sustain1 -

1i Adm:lnlstrators Female Teachers 
Female Teachers .001.. Administrators Not Sustained 

½ Male Teachers Female Teachers 
Female Teachers .001. Male Teachers Not Sustained -

2 Mal.e Group Female Group 
Femal.e Group . 001 * Mal.e Group Not.Suat.ained 

3 Elementar;y Group Secondar,y Group 
Secondary Group .oiJJ Elementary Group Sustained 



"' U'\ 

TABLE XVI (Continued) 

Hypothesis 

4 

5 

6 

1 

Groups Compared p 

Beginning Teachers 
Experienced Teachers 
Veteran Teachers .o(;JJ 

Worked with a Wanan 
Not Worked with a 

oman .507 

School Di.strJ.ct #61. 
School District #63 
School District #84 . 052 

Two Years University 
Three Years University 
Four Years University 
Five Years University 
Six or More Years 
Univ,ersity .160 

* Signif1cent at the . 01 level of contidence 

Ordered Means-­
Highest to Lowest 

Experienced Teachers 
Begimd.ng Teachers 
Veteran Teachers 

Worked with a woman 
Not Worked with a 
-·oman 

School District #84 
School District #63 

Findings 

Sustained 

Sustained 

Sebool District #6'1. Sustained 

Three Years University 
Two Years University 
Five Years Univend.t.y 
Six or More Years University 

Four Years University Sust.ain-ed 



CHAPl'ER V 

CONCW3IONS, DlSCUSSION, AND IMPUCATIOOS 

conc;us1ons 

The most important conclusion to be drawn from the data 

1n Chapter IV appears to be the obvious dichotomy which resUlts 

from a comparison of att-itude b7 sex. The significant 

ditferenc (p • .00000.3) indicates that the total group of 

uo 1n the sample had a markedly more favourable attitude 

toward the employment of \'JOmen as school principals than d 

the total group of men. As a result, the notion that women _, 

prefer to work for male admin1strator is ser:l.ously challenged, 

if not refuted. An anal3'sis of the individual responses 

indicates that there is a significant difference (p < .o;) in 16 

of the 22 items responded to, and in only six of the it , 

particularl.1' those dealing with equal opportunity tor \rlODl8n as 

school principals, was there any general agreement. 

In comparing the attitudes ot School. Board members, 

administrators, f'emale teachers, and e teachers, th data 

:indicates that a significant difterence (p • . 000005) 1n 

attitudes toward the employment of IIOIIBl a school principals 

exists among these tour groups. An analysis of the mdiv:Ldual 

responses in this particular C01J1parison indicates that there 

is a significant diffe-rence (p < .05) in 14 of the 22 items. 

Just how much the dichoton\Y of sex, mentioned 1n the previous 

paragraph, influenced. the result 1s not cl ar but there 1 



no doubt that there is so pervading efteat or inter otion. 

Thi i obvious when, in con idering the attitudes ot the temal 

teachers a compared to the male teach rs or the administrator 

group, a significant difference (p < .01) in attitude prevails. 

In comparing the School Board ~ spondents with the female 

t cher respondents, there was a much greater fl~ndJarit7 ot 

vi ws. There was a eimJlar gre1emtmt ot vi ws it one considered 

the attitudes of the adad.:nistratore and the male teachers, but 

it could be argued that these two particular groups w r drawn 

from practically the same population. In comparing the School 

Board respondents with the adm:lnistrator respondents, although 

th results were not statistically ignificant, there was 

certainly a tendenc7 tor the School Board ibers to have a much 

more favour ble ttitude toward the loyment ot women ae school 

principals than the administrator group. Co aring the 

administrators and the mal teachers with the School Board and 

female teachers, wide disparit7 of attitudes prevails, but 

again, sine so tew male members are represented 1n the second 

grouping, this could be argued as refl ction of the dicbotonw 

of sex. 

The ~thesis ot no statistically' significant d1fterencee 

occurring between the elementary teachers and the seeonciaJ.7 

teachers was sustained. While the secondary teachers tended to 

bav a sJ.ightl,y more favour hle attitude, a significant 

dit'terenoe in ttitude applied to only three of the :lndividual 

items. In analysing these thre it , although it can not be 
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definitely ascertained, it is suspected that the dif'terences 

which occur might be :lntluenced, to some extent, bf the 

perception of the elementary school teachers of a younger 

person occupying the executive position. From this review,, 

it could be suggested t hat the secondary teachers, in 

particular, do not feel the necessity for a male to always 

assume the princ1palsh1p of a secondary school. 

No significant differences were found in the general 

comparison of beginning teachers, experienced teachers, and 

veteran teachers although some difterences were fotmd 1n three 

individual items. Generally, the experienced teachers appeared 

to have the most favourable responses with the veteran teachers 

having the least favourable attitudes. On only the one item 

pertaining to the long term policy of restricting administrative 

positions to men did the veteran teachers have the highest mean, 

and on fourteen ot the twenty-two items they had the most 

conservative score. This might possibly indicate that the 

veteran teachers were less willing to experience a change in the 

sex of the principal than the other two groups because of a 

reluctance to change an already established concept. The 

beginning group ot teachers was also less favourable to a woman 

school principal than the experienced teachers, and this could 

perhaps be traceable to their having had a male administrator 

when they were students, and their desire to operate within 

pre-established structures in their first two years in the 

teaching profession. Possibly the experienced teachers, who 
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have witnessed and evaluat many changes within the eduoat ..... ,#&M:l .... 

system, and probably constitute a younger group than th vete 

teachers, are more ready to experienc a change 1n the sex of 

the educational leader ot the school than are the-beginning and 

veteran teacher , because they are l se conservativ 1n their 

approach to education. However, the number of years ot teaching 

experience, as a tactor influencing attitud s toward women as 

ecbool principals, does not appear to be signif'ieant. 

In the coq,ariaon of those t achers who have previousl.¥ 

worked with a woman school principal and those who have not, 

there was the greatest amount of agreement of all the evaluations 

made in th study. While those who had previously worked with a 

woman pcbool principal tended to have the more favourabl. 

attitudes, the difference in ttitude was not pronounced. On only 

the one it. which dealt with WOJll&l adm:lrdstrator being more 

inclined to prai e the deserving teacher was there anJ' significant 

difference, and it is suspected that the reason tor this 

difference could be that those who had not worked with a woman 

school principal did not have the experience on which to base 

their opinioti. Thus actual practice determined the respons 

resulting in a higher mean tor thos who had the experience, while 

those who did not probably responded consenatively' to an 

assumption. 

In the comparison ot the three school districts, ranging trom 

a large urban di tr.let to a smaller rural district, which were 

sampled to determine whether the size of the school district 
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1nt'luenced the attitude toward th elJl)lo,ment ot women as school 

principals, the null h1J>othesis was sustained because the 

probability st tistie (p • .os2) was just slight~ 1n exc ss ot 

th accepted level ot confidence• However, th re was strong 

1nd:l.c :tion that the most tavour~ble attitudes were held by those 

in th smallest school district and the least favour ble 

attitudes were held 1n the largest school district, This tends 

to negate the often-held assumption that the larger school 

districts are more au.mable to the employment ot WOllien as school. 

principal • U on is eoncemed about attitudes, it wo\ild appear 

that the emaller achool districts wuld be mor responsive to a 

woman as school principal than the larger · cbool districts• 

The final comparison ot the stW4' concemed itsel.t with the 

attitudes of teachers compared with their ctuallticat1one ae 

determined by the D\Jllber of years ot complet university 

training♦. No et tistically significant differences were found, 

and no apparent p ttem emerged from the analysis. ThOe with 

two or three years university training had the moat favourable 

attitudes while tho e with four years of university traim.ng 

had the least favourable attitudes. Those with the highest 

(lUalifications expressed t.titudes which fell between the other 

two groupings. 

Discussign 

Three factors 1n particular appear to hav some 1Dtluence 

on the attitude toward the employment of women as school 
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principals by those who are most closely associated with the 

educational enterprise. The most predominant f'actor is the s 

of the individual respondent. In this study the findings seem 

to imply that the women associated with education have a much 

more favourable attitude toward the employment of women as 

school principals than do the men who are associated with 

education. Just why this is so is not evident trom the statistical 

treatment ot the data. It is suspected, however, that 1n the 

present era, when th re is so much general expr ssion about the 

status of women, when the policies, concems, and actions of' 

women's liberation associations have been brought more to the 

attention of the public through the various conmunication mediai 

when reco11111endations from a Royal Comiseion set up to study the 

statue of women in Canada suggest a greater equality of opportunity 

tor women; when the British Columbia teaching profession, itself', 

has set up a task force to improve the status ot the majority of' 

its members; that these factors, among others, hav helped to 

engender a much greater feeling ot determination among the female 

member respondents to achieve equality of opportunity. This 

study suggests that the appointment of women as school principals 

would be endorsed by the majority of the members of' the 

profession, and that a favourable attitude is presently held by 

those responsible tor the selection procedure, the members of 

the School Board. 

The second factor which emerges from the study is that one's 
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J>!~eption ot the rol of the school principal appears to 

influence his or her attitude toward the en;,loyment of women as 

school principals. An anal;rais of the data indicates that if 

the male t . chers and female teachers are combined into a single 

grouping, their ttitude :ts quite e~Jldlar to the attitude of 

the School Board member respondents, while the attitude of the 

administrator group stands out as being die 1nd.lar to the other 

tw groupings, The analysis does not glve any indication of~ 

there should be such a discrepancy 1n att:1.tudet but it could be 

the difference in the matter ot th perceptiOn of the role of 

the adndntstrator by the three groups. It is possible, of 

course, that. the dissimilarity is simply a matter ot the 

polarization because of sex ditfenmces, and that this ts more 

conclusive proot of the validity of the asemption in the 

preceding paragraph. However, it is suspected that some· of the 

difference, at least, ie attributable to the difference 1n the 

perception of role e:xpectaticms· and role pe:rtormance. 

The third factor emerging from thi t~ is th consistency 

with which the siz of the school district appeand to have eome 

influence on the attitudes of the respondents. It is possibl , 

again, that th perception of the role ot school principal differs 

considerably from district to district dependjng upor1 ite size• or 

\ihether it is predominantly urban or rural. It is suggested that 

in a larger school district, the position ot school principal is 

perceived 1n such a way as to exp et more formalized and more 
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structured relationship to exist 1n the educational hierarchy, 

whereas in a smaller rural district the organization of the line 

and staff relationships permits a much more flexible organization 

to operate, It is quite Possible that women school principals 

are perceived in such a way as to operate more effectively m 

a less formal, less structured hierarcq, whieh l!l.aY• in part, 

&Jq>lain the differences in the obt.ained results. 

One other interesting matter emerging trom the stu.cly is 

the swpris~ :=dnd lar attitudes displayed by those who have 

previously worked with a woman school principal and those who 

have not. It would appear from the results that those 

respondents who bad previously worked with a woman as school 

pr.lncipal perceived her to operate quite as etfect:lvely in 8Z'f3 

glven situation as d1d men principals, to have provided her 

staff as mu.ch educational leadership, and to have had the same 

educational expectations for the pupils in her school as did her 

mal counterparts. 

The findings in this st'Udy are, in many respects, quite 

consistent with the literature which has been reviewed. That 

women have a more favourable attitude toward women school 

principals then men i again cont'1rmed. It is also eonfhmed 

that teachers have a more positive attitude toward women school 

principals than edud-ntetrators. That the smaller the school 

district, the more positive the attitude ie consistent with 

previous findings, as is the tact that elementary and 



secondary teacher have what th s attitudes. 

Applying thes factors to the British Columbia educat.r.u.u;:u. 

seen, the attitud s or the different groups and \lb-group at 

the pre ent time are not signif'icantly dif'ferent fro the 

attit es ot e1m:U ar groups in other part of North ric • 

The findings also confirm the fact that there is no valid r aeon, 

so tar as attitudes are concemedt for not appointing women to 

the position of either el tary or secondary school 

pr:lncipalships. It 1s acknowledged, however, that th re be 

valid non,-attitudinal reasons why WOIDlm constitute a m1nor1t;y 

1n administrative positions 1n pubU.c schools. 

Conclusions and Discus ions - S!!JID817 

Th toll.owing is an attq,t to st t more conc:t. ely the 

major t!nd!ngs ot this st~. 

1. Of the four selected groups, femal teachers have the 

most favourable attitude toward th eq,loyment of men 

as school principals. 

2. School Board members rank econd in their attitud 

toward the euployment of women a school principals • 

.; . Male teachers hav al ss favourable attitude toward 

th ~loyment, of t«>lli18Jl as school principals than eith r 

the .femal teachers or the School Board hers. 

4• The administrator grouping (District Superintendents, 

Directors of Instniction, and school principals} have 

the least positive attitud toward th Qlla#,1,,V,ment of 

,-x,men as school principals• 



5. The total tQUC .... v population sampled ha a much more 

.favourable attitude toward the empl.oymen.t ot wo s 

echool principal than the total male population 

sampled. 

6. Although not statistically eignU1cant, the secondary 

teacher group has a slightly more favourable attitude 

toward th eq,loyment ot women a school pr:!ncipal 

than the elementar,y teacher group. 

7 • The experi ced teacher group has a slightly more 

t vourable attitude toward the q>loyment of women ae 

school principal.a than the beglnning teach rs, and 

so what more favourable attitude than the veteran 

teachers. 

a. There ere no sign1f1.cant differences in the attitude 

toward the employment of women a school principals 

between those who had previous]¥ wrked with a woman 

school principal and those who had not. 

9. Although not statistic~ s1.gn1ficant. the smaller the 

population of the school district, the more favour ble 

was the attitude ot the respondents toward the eq,l.oyment 

of 'WOmen as school principals. 

10. There were no significant differences in the attitude 

toward the enployment ot IRXDBll as school principals 

when the total t cher group 1 coq:,ared by qualitications 

as determined by the number of years ot completed 

university training. 
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Inplicatione 

TMre are certain iq,lieatione applicable to the British 

Columbia educational scene which are contaSned 1n the tindings 

ot this st~. 

l. That "9men have a tavourable · attitude toward the 

emplo11J18D.t of womeri as school prlnc:lpal.s is recognized from this 

stud¥, and it wo,al.d appear that more women principals could be 

appointed to this executive poettlon w1.th the approval ot the 

majority of the profession-. However, if more women are 

appointed to the position at school principal, they mq have to 

contend with the less positive attitude of their male 

counterparts. 

2. The number of women school principals in axrr district 

is det-ermln by the School Board through the authority granted 

to them by the Public Schools Act. It is possible that, 1n the 

past, the School Board has been govemed to a great extent by 

the attitudes of the adm:lni&trator group rat.her than b;y the 

attitudes of the total teaching pl'Otessiml. It the School Board 

followed their own inclinations and those of the total teach!ng 

profession, it 1 conceivable that more womez>. would be appoint 

to the position of school pr:lncipal. 

3. · It principals are elected to the position by staff 

members, which i under active eonsiderat:lon in some school 

districts, and it the number of wmm on a staff constitutes a 

majority, 1t is quite realistic to expect an increase 1n the 

number ot women assuming the rol ot school pr.Snoipal. 
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4. U a woman ia inter sted in seeking a principal.ship, 

it would appear that she would have a better opportunity to 

ass the rol.e ot school principal 1n a smaller school district 

rather than 1n a larger school district. 

5~ It would app ar that, 1n view ot th tavourabl 

attitude ot the School Board bere, if more wo applied 

for the position ot school principal, more women would be 

appointed. 

6. Since there s to be a discrepancy 1n attitudes 

between th School Board members and the administrator group, 

greater co1mmm1eation of role percepticms and role expect t:lons 

betw thes t,c groups might chieve a more closely relat 

attitude. 

§uggestions foi- Further Resma:ch 

As a result of the nature of the opinion urvey, many 

questions which relate to the employment of women a school 

principal remain \Dl8nswered. Further research 1n the following 

areas may shed light on the reasons wl\l' there are so tew WOllret\ 

principals in the public schools of British Columbi • 

l . How consistent S.s the actual practice ot appointing 

WQmen as school principals with the writt . policy of School 

Boards? 

2. In the absenc of written policy, bow consistent is 

the public4' express attitud of th Schoc,l Boards retlected 

in the appointment pr ctices? 
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3~ Do women t chers feel that a real or imaginary bias 

exists, and is this the reason why apparently so few app]Jr tor 

the positions of school pr:lncipal? 

4. Are there other quite valid reasons~ so few women 

apparently app]¥ tor executive positions such ass 

a. many women prefer teaebing in a classroom to 

assuming an executive position. 

b. 1J18n1 'WOID8n f'eel that there is too much responsibility 

involved and they have other conaltmsits, such as their tmid.]¥, 

which to them are more important~ 

e ~ 1J18n1 womeri demonstrate a reluctance to assume the 

role ot school principal because or the possibility or an 

1nten-upted career caused by marriage. 

;. Are there ditterences 1n n,le perceptions and role 

expectations annng the teachers, administrators, and school 

board members? 

6. To what extent do other valid non-attitudinal reasons 

such as rel tive competitiveness, mottvaticn, lite-styles, 

circumstances, biological and cultural strictures contribut 

to the paucity ot women 1n school adndn1.strative positions? 

7~ ls there an opt1mum proport1on ot female teachers to 

male teachers on a school statt which would favour the 

appointment ot a female principal 1n pNference to a male 

principal? 
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Directionsa 

The following statements have to do with opinions regarding 
the qualifications and char ctenstics of a person who is to be 
appointed to an admin1strative position. Pl e respond on t~ 
printed UV1C answer sh et to all the st tements and be as candid 
as possibl . 

Please red each statement and decide whether rou strongly 
agree, gree, are undecided, disagree, or st~ di agree with 
what is said. Using an HB pencil, till in bet en the dotted lines 
on the answer sheet \D'lder the appropriat response. 

It yc,u strongly agre, darken 1n response A. 
It yc,u a t darken in response B. 
It yc,u are undecided, darken in response C • 
It you disagre , darken 1n response n •. 
If yc,u strongly disagre, darken 1n response E. 

1. Women tend to make decisions on the eie of emotion, rather than 
on the basis ot knowledge, reason and coumon sense. 

2. If an equally qualif1 man and W0fl1Wl apply for an dm!nistrative 
position, the man should be appointed. 

3. omen ought not to expect to achieve as high a status as men in 
the teaching profession. 

4• Wo 
men. 

prefer to leave th administration of the schools to th 

5. Wo adndn:tetr tors are more inclined to praise the deserving 
teacher- than are men administrators. 

6. The presence ot a woman 1n a job that is typically thOught of 
as a man's job makes the job seem le e important. 

7. The mal 1 sociated with the l ad.er hip role 1n our sod. ty 
and is therefore a more appropriate person to fill an 
adm:lnistrative position. 

s. Women administrators find it much easier than men adm1nistr tors 
to establish a positive and rational relationship with their 
employees. 

9. Men object to being subordinated to a woman. 

10. More women should be encouraged to seek a professional career 
1n school administration. 



ll. Good teaching 1 more appreciated by women adndnistrators. 

12. Teachers r celve more help from wometi · dministrators who 
supervise them. 

13• Married women have home and fand.ly responsibilitie that prevent 
them from making total coamtment to education. 

u.. Women are not stable l.ong•term employees because they follow 
their husbands when transfers occur, 

1;. Women prefer to be supervised by men, 

16. The temperament end trainlng et· women principals enables them 
to deal more etfeetively with stud«1ts. 

17. The father figure 1.s an important need in schools today, and 
the adm:1.nistrative· ro1e lends itself' to this need. 

18. Women belong 1.n the home. 

19. It is an unwise long .... term policy to restri.ct adm:ln1strat1ve 
positions to men. 

20. Women are not stable emugh to make lnst1tut1onal. decisions, 
particularly under stress. 

21. Women usually h ve had a more extensive background of 
experience and can bring a n>re comprehensive outlook to 
school problems. 

22. When making admim.strative decisions, W0ll8l fail to keep a 
perspective which includes th~ total school progress. 

23. If you are a female, darken in response A. 
If you are a male, darken in response B. 

24. U you are a school board member, darken in response A. 
If you are a school admtnistrator, darken in response B. 
It you ar a teacher, darken 1n responee c. 

25. If you pel"f'orm your duties l.n Dietri.ct #61, darken in response A. 
U you perform your duU s in D1str.1.et #63, darken in reeponse B. 
'l.t you perform your duties in D1striet #81~, darken in response C • 
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If you are not a school board her or district upervisory personnel, 
would you please respond to the following tour questions. 



26. Counting this present school year• 1f you have been teaching: 
tor two years or l~s, darken in response A. 
for at least three yea.re but not more than thirt en years, 
darken in response B. 
tor fourteen or more years; darken in response C • 

27 • It you perform your dut.1est 
in the elementary school, darken in r sponee A • 
in the secondary school, darken in response B• 
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28. U you have at srq time worked tor woman school principal, darken 
in response A • 
U you have not worked for a woman school principal, darken in 
response B. 

29. If, tor your teaching certificatet you took teacher trainings 
plus l year or university (EBJI darken in response A. 
plus 2 year ot university !EA , darken 1n response B. 
plus 3 years ot university . PC , darken 1n response C. 

• plus 4 year of univer ity PB , darken 1n response D. 
plus 5 or more years ot university (PA or PA+}, darken 

. in response E. 

Thank you very much tor tak1ng the time to coq,lete this 
survey. Should you w:l.sh to add your own eoaments, 1n pi.red or 
provoked by thls opinion surve1, I shall welcome them. Pl a e 
put them on the back ot the answer eheet. 





Mr. E. E. Lewis, 
District Superintendent ot Schools, 
9751 - 3rd Street, 
Sidney, B.c. 
Dear Mr. Lewiss 

2944 Queenston Street, 
Victoria, B, C. , 
26th February, 1973• 

In part.ial tulJ"i JJ rnent ot the requirements ot an MA 
degree hi educational dm1nistrat1on at the University of 
Victoria, I am 1n the proce s of writing a thesis which is 
concemed with the ditterent:tated attitudes ot various groups 
of people associated with eduction toward the eq:,loyment of 
women as school principal • To complete tbls r search, I 
would very much appreciate your a sistance. 

I would like your permission to send an opinion survey to 
each of 10ur school board members, dndnistrative start (district 
superintendent, directors of instruction and school principals), 
and to members of the teaching staff of your district. This 
opinion survey consists of their reactions to twenty-two 
statements and should take no longer than ten minutes to complete. 
A letter of explanation and an answer sheet will be ent with 
the questionnaire and the directions tor completion should be 
selt-explan tory. These questionnair s would be mailed directly 
to the people eoncemed and would be mailed back to me in a 
sel.t-e.ddreseed stamped envelope. All replies would remain 
~us. 

If 10u would be wUling to assist me 1n this research by 
granting permission to conduct the above survey, it would be 
ver:, much appreciated. 

Youre truly, 
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