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As founders build and grow their ventures, most establish an entrepreneur identity (Burke, 2016).

Today, most founders create and make extensive use of a venture-specific website to support their
firms. In advance of this study, we observed that some founders present a well-developed digital

T Sh o " identity on their websites, while other founders do not. Existing identity research both online and
0 al'e OI' O t tO al'e‘ ‘ p OI'IH g t e ept S 0 offline offers little guidance to help explain this observed difference. Moreover, current research
on online identity construction is highly fragmented (Huang et al., 2021). This study's focus is on
answering the research question: What accounts for the observed differences in founders' digital
@ @ @ @ @ identities online? We undertake to answer this question adopting a qualitative method, conducting
1 t& 1 en tl t t I’O u an en tl'e I'en e urla eHS 34 depth interviews with founders across Canada. This study’'s findings will inform identity control
theory (Marcia, 1993), and will help entrepreneur support organizations to better prepare

entrepreneurs in managing their digital identities.
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Online Identity? Online identity refers to “a configuration of defining characteristics of a person
in the online space” (Kim et al., 2011).

While there will be multiple phases undertaken to answer the research
guestion posed, within the scope of the VKURA internship, | focused
mainly on the literature review and conducting actual interviews with
entrepreneurs. Alongside this study, | began a literature review for a
study researching about indigenous identity through the lens of
entrepreneurship.

Birds of Prey Consulting
Group prides itself on
AR AN N\ e Digital identity? Digital identity can refer to a host of things (Leibbrandt and Goldscheider,
unique approach towards ' ' _ o . _
problem solving. Our 2022). It can be defined as “an electronic way for an individual to create and manage their online
mission is to help clients identity” (Bekman 2021 )

make long-lasting and ' '

LILLIAN HAS BEEN A PASSIONATE SKIER FROM THE TIME SHE WAS 3 YEARS distinctive improvements in
oLD. HER LOVE FOR SKIING TOOK HER PAST RESORT BOUNDARIES INTO OFF their performance, and to

Our Story

Online Self? Individual users create visual representations, personal narratives, and storytelling
(Papacharissi, 2015) as part of their digital footprints in social networks and online communities
(Feher, 2019). Targeting optimal online self-promotion or self-expression, users manage their
impressions using a wide range of means of expression (Ellison et al., 2006).

PISTE SKIING, WHERE SHE FOUND INCREDIBLE POWDER AND UNDISCOVERED
i TERRAIN.

build strong, healthy, and
effective culture.

HER PASSION FOR SKIING AND PREVIOUS EXPERIENCE IN FIRST AID TRAINING
WERE MERGED TOGETHER TO DEVELOP THE FIRST EVER AVALANCHE
TRACKER, WHICH USES SATELLITE IMAGERY AND UNDERGROUND MONITORING
TO TRACK AND PREDICT AVALANCHES. AVALAUNCH IS OUR TEAM'S PRIDE AND
B JOY AND WE WILL CONTINUE TO STRIVE FOR SAFETY AND EDUCATION IN THE
BACKCOUNTRY.

Developing a Script @_

In the process of interviewing 34 founders, | learned a lot about
establishing an effective interview guide. When developing the
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Grounded theory? For this study, we adopt a grounded theory method. First developed in 1965
by Barney Glaser and Anselm Strauss, grounded theory is a method of comparative analysis. The

IN HER SPARE TIME, LILLIAN LIKES TO SPEND TIME WITH HER
FAMILY AND WALK HER DOGS. SHE CURRENTLY LIVES NEAR

T, o e S CONTINUALLY pEVELOPS AND - ;*3 method involves the discovery of theory from said data systemically obtained from social questions, it is important to remain cognizant that the interview guide
a / . H 1 1 .
VALAUNCH 15 A PROUS SPONSOR OF WiierLER'S O research (Glaser and Straus;, 1967). In layman S terms: the theory is “grounded” in actual data and structure should evolve, and that the questions should be altered
:::f::;ZLE SKI PROGRAM, AND SUPPORTS SEVERAL LOCAL e (Chun Tie et al., 207 9), meaning that the aﬂa|yS|S and development of theory happeﬂS after the or EJeCted a|togethe|" as the interviews Progress and data is aﬂalyzed .
@ ® @ data is collected. In our application, a brief examination of extant literature informed the The guide should remain fluid, such as restructuring a question in two
@ H . .
research design (Suddaby, 2006). ways to account for founders who share lots of information or none.
Figure 1: Example of website page with high depth of founder digital identity © Lillian Crowder, 2022 Figure 2: Example of website page with little depth of founder digital identity © Lillian Crowder, 2022

Interviews R 3 Themes Throughout Preliminary Findings Quantitative Ranking Ranking Trends Between Market

In order to classify our informants' levels of depth in regard to digital

| really enjoyed the interview process. Each conversation unveiled Authenticity Ranking Trends Between Market identity prior to interviews we developing a website ranking guide.
new themes and ideas that would spark new thoughts and - | y e of ant - i Informants' were ranked on a scale of 1 to 8 based upon if they had the
questions we had about our research. In the beginning, thereis 8,"OVV'V_18 evigence outside of entrepreneurship that an il 10 LEGEND following elements present on their website:
interviewing founders | had never met was intimidating, and | was individual's online identity differs from their real one (Bessiere et al, 1 1 ®-B2B
! 1]

nervous that the discussions wouldn't yield the necessary data. 2007; Torna and Hancock, 2010; Jackson and Luchner, 2018), but il 4 ’ © ’ s 1.Facial recognition

throughout our conversations with founders there didn't seem to be I o0 ¢ ¢ . »

, - - . . il = 2.More than one facial recognition 0 = no level
prog & / JOY 5 , | S5l o e e o . 3.Personal bio <3/8 = low level

from every individual quickly alleviated my nerves. It was a ?VEbScljteS- HOW@VEtr, ar:Dattem. imefrged |: the data thit manty - _c%» . 4 Role title >4/8<6/8 = moderate
privilege to hear from so many founders when | hope to be one ounaers appe,ar O cherry-pickinformation represent a certain iens S . . 5. Additional media (soundbites, video, etc) >7/8 = high
someday myself. The process of research interviews was of the founder’s real identity presented on their websites. While . . 6 Social media shared
fascinating to experience and it was incredible to watch the 2?28251,)ld\f/zt;itrlwedst?raet F;i"\/t\/ct);tehe'"r'er;teer:t”l?vl\/;i'z(rf?f;ﬁﬁéza;ir;‘gsa”d g o o 7.Team Story that used individual names
research unfold in front of me. , Wi howtney p hh 0 5 10 15 20 25 8.Team Story that uses collective language

based on their authenticity-alignment motivation.
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Figure 5: Dot Plot: Depth of Digital Identity © Lillian Crowder, 2022
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Our analysis revealed that individual founder differences, in the
scope of the digital identity they presented online, is related to the
extent to which founders articulate a well-developed, instrumental
thought-process about crafting what is and what is not posted to
their websites about who they are.

e Let the informant ramble a little, it can help to uncover hidden
insights.

Theoretical

Burke, PJ., (2016). Studies in Identity Control. Purpose, Meaning, and Action: Control Systems Theories in Sociology. Palgrave Macmillan.

COUld there be Other WatS tO dEtermlne bUS'ﬂ@SS metrlCS Compa red to the |eve' Of Chun Tie, Y., Birks, M., and Francis, K. (2019). Grounded theory research: A design framework for novice researchers. SAGE open medicine, 7, 2050312118822927.
_ . . https://doi.org/10.1177/2050312118822927
digital founder identity present?

e |fyou want to dig a little deeper into something that seems
obvious to the informant acknowledge that the question may
seem obvious or simple.

Ellison, N., Heino, R. and Gibbs, J. (2006). Managing Impressions Online: Self-presentation processes in the online dating environment. journal of Computer-Mediated
Communication, 11(2), 415-441. https://doi.org/10.1111/.1083-6101.2006.00020.x

Farmer, S., Yao, X., and Kung-Mcintyre, K (2011). The behavioural impact of entrepreneur identity aspiration and prior entrepreneurial experience. Entrepreneurship Theory

. Could there be data to support this research by looking at how consumers perceive et Pracice, 35(2), 245 273 hitps/1dol.org/10.1111/]1540 6520,2009,00356
Market Differences

d |g|ta | ]CO un d er |d e ntlty? Feher, K. (2019). Digital Identity and the online self: Footprint strategies - An Exploratory and comparative research study. Journal of Information Science, 47(2), 192-205.
https://doi-org.ezproxy.library.uvic.ca/10.1177/0165551519879702

Literature Reviews

. . . . . ° Glaser, B. G., and Strauss, A. L., (1967). The Discovery of Grounded Theory: strategies for qualitative research. Aldine Transaction
We found an emerging pattern in the data of differences in the digital Practical t ! s t
. L. ] Huang, J., Kumar, S., and Hu, C. (2021). A Literature Review of Online Identity Reconsctruction. frontiers in Psychology, 12. https://doi.org/10.3389/fpsyg.2021.696552
o LOOk Iﬂ the CltatIOﬂS Of a” your tOp tler JOU rna' art|C|eS, thls Wl” |dent|t|es Of founders n BZB Versus BZC markets Th roughOUt the What COUld entrepreneu s |ea n abOUt them56|ves Wlth thlS |nfOrmatlon? Hoang, H., and Gimeno, J. (2010). Becoming a founder: How founder role identity affects entrepreneurial transitions and persistence in founding. Journal of Business
1 1 i 1 / Venturing 25(1), 41-53 https://doi.org/10.1016/j.jousvent.2008.07.002
lead some other useful or related papers. interviews, it was a trend to see that the B2C companies’ founders
. . . . . e Jackson, C. A, and Luchner, A. F. (2018). Self-presentation mediates the relationship between self-criticism and emotional response to Instagram feedback. Personality and
shared more information online and had more substantial digital Are we able to determine what to do or not to do when it comes to digital identity Individuol Differences, 1332018), 1-6. do: 10.1016/;paic 2017.04.052
° uCommand F// |S your frlend Wheﬂ qU|Ck|y aSSeSSIﬂg nc 3 paper |deﬂt|t|e5 thaﬂ the ]counders O]c B2B Compaﬂ|es |t a|SO Seemed that maﬂagemeﬂt7 K|méei;\/tljol;esnjdEOCRIG(/2/\(I);[:V)O;:”egFa7;(?g)ogl;9p_a§22t(;ohlaﬁ)gqlgésg/gfbegszggghggr;jmberofFacebookfrlends and self-presentation on subjective well-being. Cyberpsychology,
|S WOI’th the entlre read or ﬂOt P|Ug Iﬂ yOUI’ key termS aﬂd mOSt BZC founders were Wllllng to Share maore |nformat|on N 8enera| Marcia, J.E., (1993). The ego identity status approach to ego identity. Ego identity. Springer;. p. 3-21
|deaS, |f the paper— comes Up W|th Sever—al I’eSU|tS |t |S WOl’th or more Ichl’matIOﬂ that Was abOUt them Versus the prOdUCt or Could entrepreneu r|a| Support Organ|zat|on5 he|p Support best pr‘ac’use Paplaqct?ssr:i/s/sdi,;.o(rzg%8').1,82‘8§1ti;/29pﬁ%|ixc.szg?g'1st1r;9cg;r7esofstorytelling:sentiment,events,and mediality. Information, Communication And Society, 19(3), 307-324.
your tlme Service they were Seulng recommendatlons Wlth d better UnderStandmg Of lndl\”dua' dlffe rences In dlglta| Suddaby, R. (2006). From the editors: What grounded theory is not. Academy of Management, 49(4), 633-642 http://www.jstor.org/stable/20159789
|d e ﬂtlty man age me ﬂt Timmermans, S., and Tavory, I. (2012.) Theory construction in qualitative research: From grounded theory to abductive analysis. Sociological theory, 30(3), 167-186

Figure 4: Hand of business people planning, risking, and strategy in business © Suwannar Kawila via Canva https://doi.org/10.1177%2F0735275112457914
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