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THE VﬁLLAGR WOMEN COOPTRATIVE STORE:
A CASE PARTICIPATORY RESEARCH IN A KORWAN VILLAGI*

J1 Woong Cheongit

1. Content of the Study

In line with the SATMAUL (New Comm unltv) Movemezrt all 35,000

administrative ruml villages (Ri unit) in Kor9a have improved their
community lives and uplifted the stondard of the residents! living to such
an e:tbomt that their average form household income per annum in 1978 was

publicly announced as much a3 1,73 million won (roughly $3,700). In such

millen the role of women has been graduclly ch in the
way thalt they are mors engaged in fa rmlng and organize Women's Club for

more economic, educational and cultural activitles like cooperative store
oporatian s home sconomics class, mothers club fanlly planning class, field
trip to some advanced area, and rice saving. Since thelr literacy level is
low and their orﬂsnmatlonm. activitiés are not well bLrained, however,

théir group work is frequently limited an® often inactive with an exception

of some model cases, This study is te deal with an event in which a | :

Women's Club came to play vital role in a village called Bangchuk,

#Paper to be oresented at the First Inbernational Investigative
Forum of Participatory Research, held in Yugoslavia, April 13-22, 1980,

%*Ascmcxa’te profesqor of ('onnunzh v development and educatlion,
College of Agriculture, Seoul National University at Suwon, Republic
of Korea, :




The Bangehuk Village, Bang=A Ri, Mumsa Mvon (subcounty), Yong=Iin fun

2 - 8 @ N “ a . %
{County); Kyung-0i Do { provinee), Republic of Xores, which is a subject of

tha study, had 57 households predoninontly farming with a popudation of
334 whose acceasible market is about 14 kilomebers in distance awsy from

the village and the public bus was so incsonvenient thai the residents

zht use it nob more than three times & day near the villgz. The village
is located resiobe from the nabional road (14 kilometers) and sonsansuinecus
with 40 percent of households (23 out of 57) beiny some fanily name (Kwon

fyom Andong) . %1031, of the culbivated lend={31 percent) ars paddy snd the

madn eror is nobume Tha averans f

cultivated Jand size per household s

wis 1,63 hectares whieh is above the national m e {0.9) and the land

ownership ls somehiow ave n;,:,f distributed. {See Toble 1)  Bubt their level of ,‘ 
:w*:m 8 and E.Iz,lm:i?; cstandard Jid nob resmch metional average in rural seibing.

Albhough thers were wmany forel and dnformel small group org nizations
like Villaze Associstion {Due=dongehoe}, Wonen's Club/Mothers Club, and
sevaral kinds of Kye. Pubt most of them were not so viable excent one

farmers essocietion called 9lne=ii-hoe" consisted of 11 smwll farsers who

were cooperatively farming in bhely lobor and farm sachinery

managenent . A woments Glub wes axisting bub nobody knmew who wis bhe

;J{’G‘a?*i@:w sndd ib wos once called Mothers Club unon dhe recuaest of loosl

LS

Pable 1. Wigtrlbublion of Gulbtivatsd Land Ownership of Bangchuk Villupe

units:
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governmerit for its fanlly plonning program. And most of the villagers

development was lack of cooperative spirit and existence of two factions
between upper and lower varis of area residents having some conflict
irternally and intrinsically. They were not much convinced thal any kind
of village cooperabive work would succeed snd hesibated to work togebher
for thauselves,

The Rural Development Laboratory Project of Secul National University

College of Agriculiure wn B, to tackle this scase problem In sarly 1975 and
mat ons {ield tmr}»:m/ sraduate student teo work Logether with farmers for
pardicipabory ressarch. This study is one of neny developnent events

foouzsed on the Cooperative Store %b Women®s Club,

ITe Origin of the Study

Patterning after and siightly modifying the social laboratory idea of
Dean Chi-Wen Chang who elsborated the ides as a rural development strategy
in Asisn muntries through his half cenbenlal sxperience, the Rural

Development laboratory project was lsunched on a smell scal pilet basis in

It hnd four clientele villapes to fully mebdilize thelr men respurs u, and
to transform the present tradibionsl farming irto nedernizod cosmercisl
agrimdiure, Thrse gradusbe students workdng on rursl development at the

-

spartnent of Agrlewlbursl ond fxbension Fducation of Seoud National

University were assigned to work in the villages and one of tham resided
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in Bangehuk Village after his induction/orientation training on the Rural
Development Laborsbtory nroject and its strategles.

The besic strategy of the Laborastory is an institutionsl or
organizational/areup approach by which the people are to be trained and mob=
iwated to @z'g&'nize for themselves and to participbe in every course of
development action to the point thet they lay their self-help basis,

In Bangeuk village, the existing Women's Club was not visble at all
20 that the field worker motivated and trained the village wouen who were
nostly wives of farmers/household heads to reorganize the (lub and to coo-
peratively work for village developnent mesting the villagers common
noads and solving erucind communiby probless. Pinnlly he succesded in
parsuading the village women lesders to reorzonize ths Woment's CGlub and after
& serles of Formal and informal mecting they decided to collect some anount
of fundl from «och somber Lo opsrabe a Cooperebive 3were with such cbjectives_; ‘fi:‘
88 (1) strengthening cooperative sense among members and (I»Z) ralsing the
Clubts fund for its cooperative work. AL first 42 and later on 45 members
eversually were affiliated with the Club by paying entry fee (1,000 wons
rouzhiy 525:2.00); consbitution and by-law for Cooperstive Lore erabion
wer s articulated ab the Initial meeting, and five officers were aeccordingly :
elscted. The mﬁmémt:ial field worker helped the Women's Club to viably |
and vigorously operate the Cooperative Store by way of rendering lechnical
ard educablonsl guldance sepvice in additlon to some inevitable material
provision like scme formats of record keeping for purchase and sale of

2oods,
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The present atudy is just to deseribe whats and hows of the event on
the Cooperative Store operated by the Bangchuk Vmagﬁ Women's Club. This
event had been observed by the resﬁxlazatial fj,eld worker for one year
{(March 1975-February ?976) and this rep awﬁ g wri‘btan by the principal

investigator of the Rum’l %valopmam. Lab ov'fmarv nrowsct who had viasibed

o

the field ares amu‘t ahca a week in 1975 amd wc.»xsmmlly there-aiter
’ A ;

upho now, [ g )

: A / '

I1I. Process of Women's C}sepamtl?e @'b%ire Oﬁ‘wmtim,.
Detailed ,,%’Jewr,a.ptiou of the }?'%mnta
foo \ /‘ :
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Reorganization of Village Women's Club |

It took almost one month for the‘ residentinl field worker assignsd
at the case village for his particinatory rescerech (eslled action
research ab that time but ibs besic strabegy is similar to PR) o be

acquain’aéd with th@. villagers and related instibutions of the area, bto
grasp the QVezéézLI situntion, \{Z;Q to get rillager's pernission for his
participatory ét:lan working togebher with then. Oub of several events
of his m:"c.ivi%;ieo baken with sone different groups such as Farmers
Assoc:z.atim, 4+H Club and informul Kyes, Woments Club reorganizabion was
one of the *’1{‘}5%"3} imperative task felb by many of villagers as well as wonen
in order to ma’i.v\, thelr marketing problems Through informal interview
with a f&r_ Zan ‘{)i‘} individual women and a small group of former officers

|
of Women's Club the fleld work r succeedel in convening all women who

i




had been interested in such reorganizetion and in plamming together future
programs. At last on April 10, 1975 the Bangehuk Women's Club was fully
recorzanized with 30 members who got their membershlp by pasing 1,000 won
(52.00) sach as entry fee and Uive now officers (president, vice president,
seorebary and two information officers in churge of two subvillages) after

constitution/by=iaw passase dralbed in advance by the worker in consultotion

with three leadsrs in group,

Oubset of Cooperative Store

-

At the Tirst meobing when the Womenls Club wes reorzanized its members

B N S T T & NPT L . SUNSY vy g ey
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bty Lol
progran and agread thet this project would be & part of the ILaboratoryts
participatory researeh in which all thes menmbers were involved.

At the second meeting & week nlter the first, ssversl small groups
were organized for getting approval of village leaders wio were nostly
mele and memb@rs' husband, getting all or maximum size of homenskers affi-

liated with the Club, contacting wholesale stores in the market of

nearest, town {0Osan Fup) for purchasing goods with the cheapest possible

b

nrice, and preparing how 1o efiiciently operate the store. In this

meebing they seriously discusssd over o few fundamental problems and their

solublon ideas prior to the oubset of the store operation. The first was
'3‘

that the cooperative stors would give a critical impact on the exilsting

private stors operatsd by one noor fa

ity from the major v£11%F@ slan so

-

that conaiderable objaction could be dmposad on dnstibubting the store



and operating it in full support of 211 the villagers,

dnother problem was thet many of the members were so sensitive as for
two village factions which might dectruet or disorganize the Club or
cooperative store thal tws separtats cooverative stores would rather be
independently operated and managed in two subvillage areas,

Regarding the first problem of privaie stors, the Woments (lub
officers invibed the store owner and two village lesders (Villege Chief and
Einship representative) to "che:"w cooperstive sbore planning seminar for
copsnlbation ord fioedly compromised that the amell store owner might
change his job soon in aselstance with the village leaders, Eor 'ﬁhe second

o el S ¥ A vommrle 4
b the Pield worker in

LN

et

such 2 way bthat he delivered lecbure for sboub half an hour on inportance
of sooperation for wider communibty developmend with sone successful case
stories and with s nenfistion movie Film produced by and borrowed from
the Office of Rural Development end that he persuaded all the members to
work cooperagbively for one store and sinee then the problem was no longer
argued, Put two women from different subwillage srea were assigned to
sell Korean liguor (Makseoll) whose corpebeblon made the cooperative store
mora aalable,

n the third official nesting held on Aprdd 21, 1975 the Qoopnsrative
Store of Women's Club was announced open with incrsased number of members
(3(3 to 43 laer on A5) and 43 kirds of sommodities which were to be sold to
the villagers by Club menber al whose house populsr goods were shored an

i

manzged for one week 1 turn with a coopersbive store flap Lo be eseily

noticed to 8l1l,



Bone Strategies for EfTective Conperative Operation

Ll hha d T s TareeTi wmd s &4 med @t ruida Y s
With the Informsition on preparsbory astion and survey nude vy the

(lub members, they demceratically decided on the f{.ﬂ.lwing operatlon
nrincipless

(1) 411 the poods purchased ab the town vholessle store and sold in

ne village should be recorded by kind of comzs:ﬁ.itg‘ s by perscn bought and

sold (by whom and o whom) with dete and amount s well. And sll the
racords should be ﬁmmi over to the next merbsr at the -wery weeckend with
the wwsold commbdities and store flagg

{2) The Club member who hwwa anv commodity purchasable at the
Goopersbive Jtore ab any obher stors op dirvectly In bhe town market should
Day penally as much as ibs amount and each member should help it in the
cooparabive sensey
{3) I & wember in cherse of weskly store operation sold so e
somacddiy in ar‘a;:‘zi'; s 8he should he responsible for getting o cash sven

4

with her own so *i‘ hat no confusicn bhe pade In 2oscunting

o~

{4} The field worlmfe should supervise each nonber to Zesp vesord
wall and assure that weekly account and turnovey go corrsctly through

a% least Tfor one year unbil such o prosess be conduched by themselvess
o &

e

(5} ¥he mesber who sold most and bousilt mosh during Lhe year would

gebt prize sb Lielr evaluatlon meetingy

{6} The Secretary of the Club should vesord the weekly accounting,
ksap stocksd commoditiss, purchase necesssary conwiaditles In Lime, and do
3 W/ >

obher mantzenent concerned,

— 8 -



Through the Cooperative Store operation the Clubts fund almost
doubled every month and all members were so excited and enthusiasitic In
paying every effort, Finally at the evaluation meeting on February 7, 1974
after every member had experienced one-weel=long store operation, they
found their investment!&iﬁﬁ,OOO won at the beginning) was raised eight
times{upto 358,612 won) over the invested and they were so confident
that cooperation'be a greut power to make possible what they want to do.

After the field worker withdrew this village &t the end of
February 1976, his roBi was replaced by the Village Chief and the Wements
Club has continuing it with some transformed strategies in such ways that

one fixed member operate the shtore with gome shar

earning and that the Women's Club fund be used for credit and trip to

advanced area and even donation for village development.

Worksr's Methods of Contact with Villagers/Wome::

The fundamental method for worker to contact with the peopl was in
a word organizaﬂional and educational one, Through his individual and
group contact with villagers, he first lst them newly organize existing
group for participatory research to be done in cooperation and before
and after such agreement and erganization a variety of relevant
nonformal educational methods such as persuasive lecture in short, group

namicg, using audio-visual aids including movie {ilm, slide, btape

recorder, chart, ebtc., group discussion gnd mobilizing resource personue e

enployed,
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Yhen the organisation made decision, the worker instructed ibs sesbers
how to deumocrabically discuss and meke final decizion rather than what
decide, It was obssrved that ot Lhe beginning thelr discussion was just

like quarrel in chaos and wmonopolized by two or thres opinlon lesders nd
that guite gradusl a chenge had been brought sbout for one year,

Besides, in order to pot alons with the villapge womenn it was found
necsssary to mike good friends with their olders and husbands and even
children, nunelv, fine character and sense of hunmow:- to el along with men

op woman, old or voung, were desired in addition to his organizotlonal and

adiecational technigues, Under no clyrcmstanes he should not evmana hisg

T Y o e e e opmmnsmtn e o Fa TR N O U I
snEer nor comnasinb, no meiler Oow strong suvoh fealing we U WO

snlle he could belbter stimulate or inspire them to empothize wibth the worker

@M for the village develotmant.

tf‘

Steps in the Hesearch Process

When the Rupral Development Leborntory project was lsunched ab this
pilot village, neither reseapch title nor problem wes seb, b
%o help villagers and %o work tojebher for commmity develounment was
Clroly dmplicited and recognized ao a8 to rake sn aryearnant bobweoon fleld
worker and villacers to work together vhatever type of zebivites they are,
4s mentionad eorliser, the willagers nnstly sxoressed their comnon
)

commun ity problems such as ingonvenience syl Anacessibility bo muvket,

iack of cooperablon apwns villagers in cerneyel and bebwesn bwo subwililose

area residents in porticulsr, functionsl illiteracy for record keeping,

b oonly dnbention



and inaccuraté information on villagers purchasing power. Out of these

four problems the first two were not neasured guantitatively but seriously
SO - perceived by the majority of the villagers so that the Cooperative Store
coulg be smooﬁhly adopted to tackle those two problems,.

'Regardim&:thé third problem on functional illiteracy the Women's Club

menb@rs asked the field worker to gather &ccurate data in their coopesratlon

prow d. For this research all 45 member women werc subgect observed and

analyzgd by the worl:y and itsfresult/report wpeared in Korean Journal of

Agricultural Education (7:1, PP, 7—4 ) entitled "The Functional Literacy

oft Korean Rural Women Reflected in Their Cooperative Store Operation®, S
v : Tﬁe result #ﬂﬂﬁ%w revealed that more than two tnirds of members were

functlonaliyxl&therate in keeping record, while another gquantitative
BUPVey made at the beginning showed that only sbout one fourth of them
were il*Ltnrouu. This higher rate of functionel illiterscy was fully

acc@pted by Lhose mombers who wero thereby so medest and even ashamed but

A

act¢ve in worA1W§ for the Club. It was often observed thal those

N

illiterates kept the apount of their sales in mind/ond when their children

came back }“me from school, they asked kids to keep record, With this

informgtion on high rate of 11“1t@r”"' the fielfl worker catalyzed the

]
H

illiterate women to learn Korean;and expressed he was willing to teach them’

3 wud ssked them o discuss whal o uo, but they all thought that the time
g BEAN
to Llearn K@rcau was too late for them to meke ef

£

Tective use for their rest

of lLV@S and th . wculd rather enjoy watching television and working hard

ER: ]

for their easier fanily and botter cemmdnity life., levertheless, they

were convinced that their sxperie of participation in the Cooperative




Store operation would surely improve thelr funetional literacy in any way,

.
dblem on purchasing power of

the villager: , the Seerestary of Woment®s Club kept record of the total
amount of sales per week per household and by kind of commodity and

TRENTY YT
LMY
x5

Lod ib at the monthly mesting of the Club where new strategy for

increased sale wes inguired. In such 2 participatory research process the
number and kind of comadities dealt were incressed more and more and the
weoekly sale amount alse gradually incressed apprm%xmieﬂ:f from 30,000 won

0 double or even more so that Club members were encouraged to work harder,

frice they decided to work hard 1n cooperation at least Tor three ysars until

they could esrn large apount of fund with whieh they lay firm foundation

to improve their homemnking,
IV, Desoription of (utcomss and their Tmplicsidions

Based on the foregoing participsiory ressarch the followlng lacts
and dmplications were found snd reassured:

{1) Institubionsl or organizational approach to community development

with special rélevance Lo wornenls gnoveraltive work is one of the best

rosaible abratesy Por villags development and it zhould be accompanied by

s variety of nonformal edusation ab a1l times,

pachle a5 meny as possibls who are expechbed

a

(2) TInvolvement of

cliorfels of ay development orogrdh/ressarch in every cowrse of acbion/

reasarch fron pleming Lo evaluetion is Indisvensible precondition of
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demoeratic and humanistic development program. Posaibly, their
indtdatives to make declsion in all phases of action needs to be
strengthened so thalt even any probable failure would not be sciLQl Y&t“ ‘hutive
worker bub rathér give lesson to oll of participants.

{3) In virtue of tihis participatory research true humanistie
eommunication and interaction between villagers and change sgent{field
worker und RDL personnel:) could be certainly made to such degree

which were seldon Identified by quantitative

that their gerious }‘"*‘»Jble.‘:a; ;
survey might well be explicibsst and solved by Jjoint and epalitarian
afforts, Sach commmicablon and interaction made the villagers/women to
b2 more conscious of their corpmnity development, directly to raise
cooperative fuﬁd which would lay their prospective cooperative work, to
learn how to p@ﬁ: cipate in community work as s good democratic citizen,
and to be self supporting and self soverning in doing thelr cormunity
developnent work,

(4) It was reconfirmed thet a variety of -ducabiocnal methods relevant
to the situation with indiwvidual or in group should be used and more
effective mebhods need to be developed by professionals in the field of
advult education. In particular soxe educational materinls and aids for

»

illiterates t0 be motivated to ccouire the hasic literate functions for

(“a
Fod

self realization should be developed and devised, The educetlonal,
television program for them to easily learn Korean snd for farmers to

update information on agricliural technicues and marketing needs bo be



