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1 • Content oi' the Study 

In line with the SAf:MAUL (New Community) Movement all 35,000 

administra.tive rural 'villagea (Ri unit) in Korea have improved their 

comm\mity lives and uplifted the standard of the :residents I living to such 

an extent that their average fa.rm housr,hold income per annum in 19'/S wns 

publicly announced as much as 1.78 million 1'\011 (roughly $3,700). In such 

wa,y that theiy are l'.'l.:ir.a engr,,ged in fo.rming and ,)rganize Women I s Club for 

more economic., educational and cultural activities like cooperative store 

operation., home economics class, mothers club f?f::1.:i..ly planning clo.ss., field 

trip to some advanced area., and rice savi.ng. Sin,:~e their literacy level is 

low and their organizational activities are not well trained, however., 

their group work :'Ls frequently limited cmd often inactive with an exception 

of some model cases. Thi.s study is to deal with an event in which a 

Women's Club cam, to play vital role in a villaf;e called Bangchuk. 

*Paper to be prerH.mted at the First Intf·1rnational Investigative 
Fm·um of Participatory R,'.;)search., held. in Yugoslavia, April 13-2?., 1900 .. 

-lffi-Assocjnte professor of co1T1munit,y deveJ.opment ,md education., 
College oi' Agriculture., Seovl Nationcd Uni:vers:l.ty at Suwon., Republic 
of Korea. 



the f$tud,,y, had 57 households predoni."1.antly farming with a pop<J.lnt:ion of 

334 ;m,os~ accessible m.Hrket, is about 14 kilometers in distance @.way .:t.'rom 

fa located remote from the nat:tona1 rood ( 14 kiloraeters) and consanguineous 

with 40 percent of households {23 out of 57) be:Ln.g ,:..:u.ne ft1.rzdly name (Kw-on 

from. Andong). Moat o.f the cultiv;1.ted land~(H1 percent) arH puddJ'" 2,.nd th~ 
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ROVernment for its .fm:dly planning program. And most of' the vill;;.,gnr:!i 

dev,Jlopment W'<l.S lack oi' cooperative spirit and existence of two faotion-s 

between upp,n"' Fn.d lrn,urr p0.:ets o:f' a.rn& resi1ents having some contlict 

:tnterna1ly and intrinsioHlly. They were not r,ruoh convinced th'.l.t any kind 

of village cooperative work wo1:.ld m.1ocec-,d ,,nd hesitated to work togethe:t• 

J The Rural DeYelopment L!l.boratory Project, of Seoul National Univers:i.ty 

~ 
College of' Ag;riculture WA s" to ti.isckl.e this case probl<~m in f3a1·•ly 19?5 and 

put one field worktufrrHduEte student t,o work tor:ather '¼-:l.th farmers f'or 

II. Origi.n of the 3t,udy 

Patterning after H.nd slightl;r modifying the aooial laboratory idea of 

Developro.ent laboratory project was 1.a,unched on n small ocal?, pilot basis in 

It h."ld four clientele vil.lages to fully i:1obiliu1 their hm1u1,r1 rtwirn1r:?. :➔ : and 



in H::mr:chuk Vil..lag:e after his induct:lon/ orientation trt:dnirig on the Rural 

Develupment. L9.bor·,,tor.r !Xt"oje,Jt and. its strategies. 

The brn,d.c strab:1g,y oi' th!"l Laboratory is an institutional or 

orgr!rd.z:::.ttion<il/1;roup appr•oach b;1,r which th,~ people are to be tra.in~d and mot- • 

:i.vatr:id. to org,lnize for themselves and to part:Lcipte in every (!ourse of 

duvelop:ment. action to the point that they lay their self-help basis. 

ln Bangcuk village, the ezist,ing W'o,nen 1a Club was not viable at a.11 

Ho ·that the field -.mrker motivated and trained. the vUlage woiaen who we:r>e 

mostl;:r ·,fives o:f farm.,rs/ho1.mehold heads to roor1g.anize t' .:e Club and to ooo•­

peratively WOl''1< tor village deivelopmtmt me~ing the villagers common 

p~1r•suacu.ng thd village wanen len.ders t,o reor;;n.nize the Wormm•a Club and after 

g series of for.mal ltnd :info:i:-rr"'1l meoting they decidL-d to collect som~ ,arJount 

of f\::.rv1 from. 

as (1) st:r•engthening cooperative sense amon,,1 members and (2) r,dsing the 

Glub•s fund for its cooperative work. At first 42 and later on 4!> members 

even-:.ual...1y were affiliated with the Club by paying entry f®e (1,000 won: 

roiqhly $2.00), constitution and by-law for Cooperative tore , i.,:,e:ration 

\fflr'':'l articulated at the initial :c1eeting., and five officers were accordingly 

elacted. The residential field worker helped the '.,{omen's Club to viably 

nnd vigorously ope1rii,te t.ht, Coop<:,rative Store by 'W"""Y of rendering \ech.vi:i.cm,l 

and educti:tional guidance service in addition to some inevitable W-l.ta:r1hl.l 

pr<.wi8ion like so.me for1aa.ts of record keeping for purchase u.nd sale of 

goodn. 



The present study 16 ,just to describe whats a.11d hows of the event on 

thr~ Cc,operative Store oper·Hted by the Bangchuk Villa.gr,) Women• B Club. This 

event, had been obs1J:rved ,by the res:L:lential field worker for one year 

(March 1975-Februt,i,ey 1976) and this ::'sport irras,' wrii1,tE1n by the prinoipa.l 

:lnvest,i,gt,tor of the ~ral Development ta.borr,t;hey pro:ject who had visited 

upto now, 

/ I 
/ 

Reorganizatioti of VilJ..age Women's Club1 

It took al.mo.st one month .for the reaidentilil field worker assigned 

r•esearoh at t.hat time but its be,sio strateg is sir.d.l.ar to PR) to be 

,a.cquaintt.ld with t,he villn.gera nnd related institutions of the area, to 

grasp the ovet-all s:ttuat.ion, a.nd to gt:~t '.".illager*s pe1"1:;:1issfon for his 
.·• ~ 

participatory· ac.t:ton working tog~ther with them. Out of sew.,ra.l evente 

of his acti.vities t&ken w::l.th som.e d:Lffeirent groups such as Fa.rmers 

Assoo:l.ation, 4.,..H Club and inf'oz'Txil Kyes, Women's Club reorgmd.zation was 

in order to iolve tht:'dr ma:rket,:L'1g probl~m, Through inform:u intervie.11 
. . 

vtith a dozen 1of individual women ttnd a sma.:U group of former ofi'ice:rs 



had been intt,rested :m such reorganizt!.tion and in p1,:.l.nn:ing together future 

programs. At li:iust on April 10, 1975 the Bi1.11,gchuk Women• s Club vrc:ts fully 

reorganized wj_th JO members who got thej_r membernhip by pri.;;·ing 110()0 won 

secretary .:md two inft,rn1n.tion officers in ch,;;,,rge of two subvillagm1) a.t'ter 

Outset of Cooperatj:ve Store 

At th~ fi:·st meeting when the Wornen•s Club wns reorganlzed its .members 

At the second meeting a week after the first,, sever.;;J. amal.l groups 

were organiv~d for gett:i.ng approval of v:.LUage leaders who were mostly 

rria.le and n1em.~1".!rs' husbm1d, getting all or rna:,r, .. imum. si~~e C;f hOJllE,n&kers aff' i-

li:J.ted with the Club., contacting viholesale storms in the nas.rket of 

nearest town (Osan Eup) ±'or purchasing goods w::'::th t.he cheapest possible 

price, 

rn.eet:ing the:: seriously d.:i.scusss1:,d ovtir a f~w fundamental problems .:;..nd their 

solution ideas prior to t.he ou:tset of the st.ore oper.:~tion. 'I'hfJ first was 

t.bat the coopere,tive store would give a crit:l.cHl im;}act. on the {',:;dsting 

private store operated b:v one poor fan5.1:r' fror:1 
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and operat:ing it :ln full support of all the vill.agers. 

Another probler.1 was that mru)Y of the memberti were so sensitive as for 

two v.illage factions which might. deGtru.,Jt or disorganize the Club or 

independently operated. and managed in two subvillage a:re,.j),s. 

Regarding the first problem of' private stor~;;, the Wornein •a Glub 

office1"s invited the ,;tore owner und two village leaders (Village Chi.ef and 

Kin:slrl.p rep:resent.ative) to their cooperative sto1 .. e planning seminar for 

co:n1:m].i~.ittion "i<l i':l.mlly ccmpromised that the a.mall store owner might 

change his job soon in assistance with the vi.Uage leaders. Bo:r. "j:he second 

on 

such a ,,ray i:,h:Tt, ho delivered lecture for a.bout half e.n hour on im.port~nce 

of ooopisration for wider comrn:un:.tt:' developru~nt ·,,r.'Lth som~ successful case 

stories and with 1:P, nonffat:ton movie fi1r,i produced by and borrowed fro,r1 

the Off ice of Rt1ral Devclopmont ,md that he p~rsu.1.ded. all the members to 

work cooperatively for one stor;s and since then tht: problem WiR,s no longer 

In the third officfal n0:iet1ng held on J\pr•:n 21, 1975 t,he Cooperative 

r:ianaged for one 

noticed to all. 



• 

pr:l.nc iples: 

t.h~ vi.U.uge should be recorded b;r ki,'ld of commod.it;y, by person bought &nd 

sold (by whom and to w'ho.m) with date and amount s;;ia well. And aJ.l the 



Through the Cooperative Store operation the Club's fund almost, 

doubled every month and all memb{l3rs were ao exci.ted and enthusiast:Lc 

paying every effort. Finally at +,he evaluation meeting on February 7., 197(i 

after every member had experienced one-week-long store operation., they 

found their mvestment., (45 .,000 won at the beginning) was raised eight 
~ 

t:imes(upto 358.,612 won) over the :5.mre;=;tod and they were so confident 

that cooperat:ton be a grectt power to make possible what they want to do. 

After the field worker withdrew this village &.t the end of 

February 1976, his rol!i,..'v'ms r:c~placed by the Village Chief and the Wcmen's 

Club has cont:inuing it with some transformed strategies :i.n such W'd.YS that 

earnin,s and thi.3.t the Women's Club fund be used for credit and trip to 

advanced area and even donation for village development. 

Worker's Methods of Contact with Villagars/Wo.rneH 

The fundamental method for worker to contact with t.he peopl was in 

a word organizational and educational one. Through his individual and 

group contact with villagers., he first lliilt. them ne•,.1ly organize fn::ist ing 

group for participatory research to be done in cooperation and before 

and after such agreement and organfr,ation a variety of releYJ.nt 

nonform.al educational methods suoh as persuasive lecture in short, group 

dynamics., using audio-visual aids including movie film., slide, tape 

recorder., chart., etc., group discussion and mobilizing resource perr::.oPp.t'e­

employed. 
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decide. 

smile he could '><?.t.t,er stirn.u.lat€, or inspire t,hem to empe.thize ·,,,,ri'f:,h th.:e worker 

~~:mi fo1• the village development. 

pilot vill,;.ge, neither rer:1earch title nor p:roblom ,-ms m,t, hnt only :lntEintion 
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and inaccurate i.riformation on villagers purchasing power. Out of these 

four problems the first two 11.rere not measured qua.ntitat:Lvely but serious].,y­

parceived b;r the majority of the villagers so that the Cooperative Store 

could be smoothly adopted to tackle those two problems. 

Rei:;a:rdfog th8 third problem on funct:i.onal Uliteracy the Women's Club 

mentiers asked the field worker to gitther accurate data in their cooperation 

prq;1isod. For this research all 1~5 member women w~°'re subject observed and 

analyzf~d by the wur>rr :1nd iti:, result/report fappeared in Korean Journal of 

A • .,t l ""ct· t· { .... 1 PP 37-'·1-?.) "'nt 4 tJ.,.:ct "Th ... Funct:i.'c)n,"'.,l Li'teramr gr1.cu.1 ura · J:!, ucu ::1..on ·r: , . <+-· ,., .,_ ,: ... '" -.; 

of, Korean RLiral Women Reflected in Their Cooperative Store Operation°. 

The .:r-0nult. i d'mlt revealed that more t:::.,n1 two tnirds of nembers were 

fur1ctiona11y illiterr>.te in keeping record, -while another quantitative 

,nrvey made at the beginning showed that only D,bo1..:.t one fourth of them. 

were ill1teratea This higher rate of functiqnc,l illiterr:,cy h'as fully 

accepted by those rnaribers who were thereby so modef\t, and even ashamed but 
;- '. 

active in ,,,orkirrg for the Club. It was often observed that those 
! 

'. 

illiterntes kept the amou.nt of their sales in mind/nnd when their children 

came back home from school, they asked kids to keep record. With this 

inf ormat:i.on ort high rate of illiteracy the fieltl worker catalyzed the 

illiter;.:;i,te women to 1c•crr>n Korean and expressed he was willing to teach them ' 
~ 

,\.nd asked them to discuss what to do, but the,-,· all thought that t,hE, time 
! 

td learn Korean was too late for them t.o make effective use :for their rest 

of livds and the;i,r would rather Emjo;y w·dtch:i.ng television and working hard 

for their easier family and b1:tter community life. ;•,ievertheless, they 

were convinced that their experience of participation in the Cooperuti.ve 

11 



Store operation would a1 .. r>ely improve i~heiir funetiomtl litera.cy in any wa,r • 

the ~,illa.gerr: , the Sec:retaey of Wornen•s Club kept, record or the total 

amount of sal.esi per ·1,1eek per hous~hold and by kind o:f: commodity a:id 

,:>1 it at. t.he >1.ont.hl,y meeting o.f' the Club where new strategy for 

increased eale w>H.s inquil"ed. In such a participatory rt:,searoh process the 

number r:u~d kind 1,f conim{xliti(:Js dealt were increased .more and more and the 

weekly sale amount also gr,idua.11,y inarea.aed appro;,u:::~.:b,ly from .30,000 won 

to double or even more so that Club mer,1bers wsre encouraged to work harder. 

Once they decided to "l'J'Ol"k hard :L:. cooperation at lea.st for three years \mt:U 

they could f,,,.rn la:r-g'i'< amount ,A' fund vith which they la.y firm f'ou:ndrJ.tion 

IV. Desr.,riptlon of Outcomes and t,he:ir 1.mplica.t,ions 

Based o:n the f'orEJgoing rJf1,1"1:.ici:p13:tory rea,'.~i.:.rch the following fact,s 

( 1) Institut.iom•,l or orgnniz,1tional approach to conm.unity development 

clior:J:cle of 
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\ 
democratic and humanistic developr:ient program. Possibly, their 

initiatives to make decision in all phases of action needs to be 

strengthened so th9.t even a.ny probable fail1..1.re would not be sol,~yY.'ttr::J:nrtive 

worker but rather give les~,,on :~o ,ill of partj_oipa.nts. 

(3) In virtue of tl'is participat.01-•y resrJarch true humanistic 

cominunicat.i.,:,n and intt1ract ion between vi.1j_agers and cru:i.nge agent ( f' ield 

worker nnd Jt1L p~,rsom1(,".J.,,) could be certainly made to such degree 

that t.heir serious proble.;n::, which were seldom :1dent1fied by quantitative 

efforts. Such co,".Ul'..11ur1icz.i.tion nnd interact,ion n1i:V!f.1 the v:L~lagers/women t,o 

be rrio:i:,:•~ 1Jons<.::ious of tt1eir Gor:mrunity development, directly to raise 

cooperatiYe fund which would lay th<'!l:u• prospect:.ive cooper•a.ti1re work, t.o 

learn h,1w to part,:l.cipate in comm:un:i.ty work as a good denmcratic oit1.zen, 

and to be self supportiri;,ri; and sdf govern:i.nr; :in doing their cor:1rmm.ity 

development 1-.ro:rk. 

(4) It was reconfirmed that a variety of ,":lucational methods relevant 

to t,he s1.tuat,ion with individu.t1.l or in group should be usoo. und .more 

eff' active nH,t,hods need to be d,~velop0d by professionals in the field of 

adult education. Ir. particular son.1e fJducational m.::iterirtls and aids for 

:llliterat,ea to be uot~Lv.:,tted to acquire the bitsic literate functions for 

self realization should be developed and devised. The edum.i.tionnl, 

television prograu for them to easily learn Korean and for farmers to 

update ir1form,xtion on agricltural tecrmiqtH'.'JS a,nd marketing needs i:.o be 


