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ABSTRACT 

This study, carried out i n two Briti sh Columbia 

districts (N = 1237, representing a 76 . 5% return) was con­

cerned with the relationship of teachers' j ob satisfaction 

to their state of decisional participat ion a nd to certain 

biographical data. Three categories of j ob satisfaction 

were identified: high, moderate, and low . Four categories 

of decisional participation were identified: s a turated 

(participation greater than desired); deprived (partic i ­

pation less than desired); equilibrium po s itive (the desire 

to participate realized); equilibrium negative (the des i re 

not to participate being realized). 
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No significant differences were predicted between 

the measures of job satisfaction and decisiona l participation 

and between these two variables and the bio graph i cal var­

iables. Job satisfaction was measured by an i nstrument 

which focussed on the inducements necessary f or a teacher 

to leave his present employ. Decisional participation was 

measured by the means of a discrepancy model a pproach 

focussing on the difference between desired and r ealized 

participation in the decision making proces s i n seven task 

areas at the levels of classroom, school, a nd d istrict. 
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It was found that decisional participation was 

related to some degree to job satisfaction, sex, age, teach­

ing level, years of experience, and professional preparation. 

Job satisfaction was related to age, teaching level~ and years 

of experience. The desire to participate in the decision 

making process was found to be stronger in males except at 

the classroom level. The participative desire was strongest 

in the 34-49 year age category for males and the 20-34 year 

age category for females. Participative desire generally de­

clined with age and years of experience but increased with 

professional preparation. Participative desire declined from 

the classroom level to the district level. At the school and 

district level the participative desire was largely unrealized. 

High job satisfaction appears to be related to rea­

lized desire to participate and low job satisfaction appears to 

be related to decisional deprivation and the realized desire 

not to participate. Job satisfaction was found to be higher 

in the urban location. 

Examiners: 

A. Kratzmann 
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CHAPTER 1 

INTRODUCTION 

A trend from decision making by individuals to 

cooperative decision making by groups in organizations is 

suggested by current organizational theory. In the field 

of education, numerous studies indicate that increased 

teacher participation in decision making processes in areas 

directly affecting their lives is not only desired by 

teachers but leads to higher productivi ty and increased 

teacher satisfaction (Miklos, 1970). A study by Simpkins 

and Friesen (1969) revealed that teacher s see themselves 

as important decision makers, but in the classroom only. 

Decisions concerning teaching methodology, achievement 

testing, and relationships with pupils were the only ones 

that teachers viewed as theirs to make . 

Studies (Bridges, 1964; Chase, 1952) suggest that 

the satisfaction gained from teaching as a profession is 

affected by the extent and nature of participation. Alutto 

and Belasco (1971 and 1972) have shown that not all segments 

of the school population are equally desirous of increased 

participation in organizational decision making. The per­

sonal and organizational characteristics of individuals ex­

periencing each decisional participation state were 

discovered to be different. Other research (Inkpen et al, 

1975; Rozycki, 1972; Balantine, 1968, Inabit, 1954) tended 



• 

to support these findings completely, to a degree, or not 

at all. Consequently a review of the literature does not 

suggest a definite conclusion concerning teacher parti­

cipation in decision making within the school organization, 

or indicate the extent to which job satisfaction and desire 

for participation are related to one another and to indi­

vidual differences such as age and sex. 

STATEMENT OF THE PROBLEM 

Based on the above, the study attempted to in­

vestigate the level of decisional participation experienced 

by teachers in different task areas and at different levels 

within the organization, and to investigate the existence 

2 

of any relationship with the job satisfaction level and the 

biographic data. Biographic data included sex, age, areas 

of responsibility , teaching level, experience, years of 

teacher education, and contract type. It was theorized that 

these personal characteristics may be related to levels of 

job satisfaction and categorie s of decisional participation. 
__,, 

Satisfaction has been defined as a willingness to 

remain within the current school organization despite in­

\~ cements to leave (March & Simon, 1958); and state of 

decisional participation as the difference between realized 

and desired levels of participation . 
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DEFINITION OF TERMS 

A. DECISIONAL PARTICIPATION. 

1. REALIZED: the extent to which an individual 

perceives current participation in a given situation. 

2. DESIRED: the perceived wish of an individual to 

currently participate in a given situation. 

3. SATURATED: a condition in which the individual's 

realized participation exceeds his desired parti­

cipation. 

4. DEPRIVED: a condition in which the individual's 

realized participation is exceeded by his desired 

participation. 

5. EQUILIBRIUM POSITIVE: a condition in which an in­

dividual's desire to participate is matched by his 

realized participation. 

6. EQUILIBRIUM NEGATIVE: a condition in which an 

individual's desire not to participate is matched 

by his realized participation. 

B. JOB SATISFACTION. 

The willingness of an individual to remain within 

the current organization despite inducements to leave. 

C. ORGANIZATION. 

A human group with both formal and informal 

structures having a distinct purpose or purposes in 

the broader social context. In this study it is a 
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public school system as represented by British Columbia 

School Districts #61 (Greater Victoria) and #72 (Campbell 

River). 

D. PROTESTANT ETHIC (OR WORK ETHIC). 

The valuing or seeking of mentally challenging work. 

SIGNIFICANCE OF THE STUDY. 

The purpose of this study is twofold. Firstly, it 

attempts to provide an empirical test within the school 

system for the theories regarding the relationship between 

job satisfac tion and decisional participation with the con­

comitant substrata and their relationship to personal 

characteristics. It may provide an opportunity for re­

evaluation and reformulation of the theoretical models, an 

often ignored feature of the theory-resea rch enterprise 

(Dubin, 1976). Secondly, it provides the district admin­

istrator with an index of satisfaction within his district, 

and district administrators in general with an indication 

of the decision making areas in which teachers desire to be 

involved. 

If, as stated by Vroom (1964), individuals are 

satisfied with their jobs to the extent to which their jobs 

provide them with what they desire, it becomes important to 

investigate the relationship between satisfaction and 



desired participation in decision making. Further (Vroom, 

1964), if individuals perform effectively in their jobs to 

the extent that effective performance leads to the attain­

ment of what they desire it will be important to identify 

the different substrata of satisfaction in order to provide 

increased participation where it i s desired. Such an 

approach may be necessary if the organization wishes to 

attain a high quality of performance fr om each classroom 

teacher. It may be that the greatest part of the desire 
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for increased involvement by teachers, as well as by 

students and parents, can be met at the level of the school. 

Unless this is possible the school district faces the very 

difficult task of trying to cope with an overwhelming 

number of committees and councils which will probably 

serve only to frustrate those who seek to become more 

highly involved (Miklos, 1970). 

DELIMITATIONS. 

Data were obtained from seventy schools of two 

school districts in British Columbia, one district identified 

as rural and the other as urban. The former consisted of 

143 secondary and 160 elementary teachers , and the latter 

673 secondary and 646 elementary teachers. Every teacher 

in both districts was included in the sample which totalled 

1622. 
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As much of the data was based on individuals' 

perceptions, and the form of data collection was by quest­

ionnaire, it is important to understand that no causal 

theory is put forward. A data gathering technique involving 

longitudinal case studies using interviews would alleviate 

problems associated with individual differences in question 

interpretation and present a fuller and more integrated 

picture of the whole individual--providing a logical 

validity to the research (Locke, 1976). Several factors 

preclude the use of this technique and therefore, to some 

extent, the study will replicate previous research. How­

ever, the findings may substantiate previous findings or 

provide opportunities for their modification; and particular 

attention will be given to deviant cases and non-fitting 

data. 

BASIC ASSUMPTIONS. 

a) DECISIONAL PARTICIPATION. 

A most basic assumption is that a problem con­

cerning the degree of participation exists in the 

decision making area in schools. Within the teaching 

profession one of the most frequently mentioned sources 

of dissatisfaction is the frustrated desire for greater 

participation in the organization's decision making 

process. A compelling reason for encouraging shared 
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participation with administrators in the central de­

cision making process in the organization is the hope 

that better decisions will result. The school's staff 

will expect to be fully involved in the pro£essional 

questions which will affect them (Owens, 1970, p.104). 

The administrator can influence the school to move 

toward or away from professional status depending upon 

the skill and energy with which he encourages meaningful 

participation in the decision making process. 

The first responsibility of a principal 
and staff is to discuss the whole range of 
decision making as it applies to the school. 
The second is to determine the areas in which 
the best and most expeditious decisions may 
be made by the teacher alone. The second (sic) 
is to determine those which must be made by the 
principal alone. The third is to determine 
those which are best ruaue by U.1e prL1cipal ir1 
consultation with staff specialists or pupils 
or parents. The final responsibility is to discuss 
in very great detail the area in which shared de­
cision making is best. (Stables, 1978, p. 2). 

b) JOB SATISFACTION. 

Locke (1976, p. 1297) gives the figure of 3,350 as 

representing the minimum number of articles or disser­

tations on the subject of job satisfaction. Job 

satisfaction may be loosely defined as the concept of 

a pleasurable or positive emotional state resulting 

from the appraisal of one's job or job experiences. Job 



satisfaction results fr om the perceptions that one's 

job fulfills or allows the fulfillment of one's 

important job values, providing and to the degree that 

those values are congruent with one's needs (Locke, 

1978, p. 1307). Theories concerning man's needs and 

their relationship to job satisfaction are discussed 

in Chapter 2. 

8 



CHAPTE R 2 

REVIEW OF THE LITERATURE 

This cha pter is d ivide d i n to six sections. In the 

first the historical perspective of job satisfaction is con­

sidered. Section two d e als with the two major theories which 

have dominated the contempary scene i n attempting to specify 

the particular nee ds tha t mus t be sati sfied or the values 

that must be attained for an individual t o be satisfied with 

his job. The third section explore s t he research evidence 

for the efficacy of participative management in organizations 

in general, while section four relates dec i sional participation 

specifically to the teaching profession. The fifth section 

pursues theories concerning the relationshi p between teacher 

job satisfaction and decisional participa tion. The final 

section poses the central question for study with the asso­

ciated subordinate and related questions . 

A comprehensive review of the lite r ature on job 

satisfaction alone, even if only of the last decade, would 

be impossible here as the literature is prolific. Theory 

and research pertaining to major i s sue s will be reviewed and 

the theories critically examined. The c onsequences of job 

satisfaction and decisional participation a s expounded by 

various researchers will also be c onsidered . 
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HISTORICAL PERSPECTIVE. 

The histo rical trends concerning the factors most 

conducive to job satisfaction for the employee fall into three 

schools of thought . The empha si s o f t he Physical-Economic 

School, whose major proponents were Ta y lor, the British In­

dustrial Research Board (e.g. s e e Ve rnon, 1 921; Wyatt, 1927), 

and most American researcher s of the 1920's (e.g. Gilbreth; 

Drury; Mayo) emphasized the role of the p hysical arrangements 

of the work, physical working conditions a nd pay. This period 

is otherwise known as the era of scie ntific management and 

gave rise to the so-called classical theory of administration, 

generally accepted as dating from about 19 1 0 to 1935. The 

Human Relations School, arising in the mid 193 0's, emphasized 

the role of good supervision, friendly emplo yee-management 

relations, and cohesive work groups. It s pro ponents were the 

investigators involved in the Western Elec tric studies, Elton 

Mayo being one of the best known to educators, and more re­

cently industrial sociologists and the Michigan a nd Ohio State 

leadership researchers. The Human Re lations School o f thought 

traces its origins in large part to the work of Mary Parker 

Follett in the interbellum period. However her contributions 

are basically philosophical rather than empir ical. Hoppock 

(1935) published the first intensive stud y of job satisfaction. 

His results and interpretations emphasiz e d t he multiplicity of 

factors that could affect job satisfactio n, including both 
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factors that had been studied previously {fatigue, monotony, 

working conditions, supervision) and those which were only 

to be emphasized later {achievement). The contemporary Growth 

{or Work Itself) School arising around 1950 initiated the era 

of the behavioral approach which emphasizes the attainment 

of satisfaction through growth in skill, efficacy, and re­

sponsibility made possible by mentally challenging work. The 

"schools" above overlap in time and are all three prevalent 

to some degree today and although this categorizing may re­

present somewhat of an oversimplification it provides a 

useful framework for summarizing major trends. 

Following the Harwood Manufacturing Corporation 

experiments {Coch and French, 1948) and the writings of 

Mayo and Lewin the Human Relations approach came to em­

phasize the importance of communication between the ranks, 

of explaining to the lower participants the reasons why a 

particular course of action is taken; the importance of 

decision making in which lower ranks share in the decisions 

made by higher ranks, in particular matters which affect 

them directly; and the virtues of democratic leadership which 

not only is highly communicative and encourages participation 

but also is just, non-arbitrary and concerned with the 

problems of the workers, not just those of work. The 
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underlying assumption was that the most satisfying organi­

zation would be the most efficient. Leaders of the movement 

in the postwar years were industrial sociologists such as 

Homans (1950) and Whyte (1955), and psychologists such as 

Fleishman (1972), Halpin and Winer (1957), Likert (1961), 

and Marrow et al. (1967), the latter two being the foremost 

advocates of participatory management. Many studies have 

attempted to support the belief that high satisfaction will 

lead to high performance. An initial study by Kornhauser 

and Sharp (1932) obtained an insignificant relationship and 

a review of literature on the topic (Brayfield and Crockett, 

1955) concluded that there is little evidence that a re­

lationship exists between satisfaction and performance, but 

it was noted that j0b satisf~ction did seem to be posjtivel.y 

related to two other kinds of employee behaviour, absenteeism 

and turnover--both of which are no less important in edu­

cation than in any other field. Another review (Herzberg, 

Mausner, Peterson, and Capwell, 1957, p.98) was most opti­

mistic in viewing the evidence: 

There is frequent evidence for 
the often suggested opinion that 
job attitudes are favorable to 
increased productivity. The re­
lationship is not absolute, but 
there are enough data to justify 
attention to attitudes as a factor 
in improving the worker's output. 



CONTENT THEORIES OF JOB SATISFACTION. 

Theorie s about the content of Job Satisfaction 

which at t emp t to specify the particular needs that must be 

attained for an i ndividual to be satisfied with his job 

are numerous though they have been dominated on the con­

tempora ry s c e ne by two: Herzberg's Motivator-Hygiene 

theory and Mas l ow's Need Hierarchy theory. 

Her zberg and h is colleagues (Herzberg, 1966; 

Herzberg, Mausner, a nd Snyderman, 1959) distinguished 

be tween i ntrins ic and extrinsic motivational factors. 

Intrinsic factors are t hose associated with job content, 

in particular those things t hat make one's work personally 

rewarding and satisfying. Extrinsic factors are primarily 

associated with job context, r eferring to such things as 

the quality of one ' s superv i s ion, working conditions, and 

company policies and practices . Accor ding to this theory, 

intrinsic factors mediate job s ati sfa ction and this group 

was termed Motivators. Extrinsic factors mediate job 

dissatisfaction and this group was ter med Hygienes. The 

basic tenet of the theor y is t hat the two types of factors 

are independent. Herzbe rg l ater expanded his theory by 

tying these findings to a s pecif i c v i ew of the nature of 

man (Herzberg, 1966): Hyg iene f actor s operate only to 

13 



frustrate or fulfill man's physical needs, while the 

Motivators serve to fulfill or frustrate man's growth 

needs. 
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Due to a substantial body of disconfirming 

studies, Herzberg' s formulations are currently suffering 

some discredit (see Campbell, Dunnette, Lawler, and Weick, 

1970; Porter 1966; Locke, 1976) although he has made a 

major contribution to the knowledge and understanding of 

the nature of job satisfaction . One criticism concerns 

Herzberg's insistence on the idea that intrinsic and ex­

trinsic factors exist on two completely separate dimensions 

governing worker satisfaction. Furthermore the theory has 

not specified which job dimensions (e.g., autonomy, variety, 

etc.) satisfy motivator needs, nor does it deal with the 

question of how worker characteristics or background inter­

act with the motivating conditions (Beer, 1976). 

Maslow's theory (Maslow, 1954, 1970) asserts that 

man has five basic categories of needs: physiological, in­

cluding food, air, water, etc.; safety, including freedom 

from physical threats and harm as well as economic security; 

belongingness and love needs; esteem needs for mastery and 

achievement, and for the recognition and approval of others; 

and the need for self-actualization, defined as the desire 
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to become everything one is capable of becoming. The theory 

further argues the existence of a prepotent hierarchy of 

t h e se needs (from most to least, above) in that the lesser 

are neither desired nor sought until the more prepotent are 

satisfied to a sufficient degree. Maslow did not develop a 

specific theory of work motivation as such but the impli­

cations f o r incentive systems design are obvious. 

This theory too has been the recipient of various 

criticisms. Campbell and Pritchard (1976, p. 97) point out 

that it is not based on any empirical foundation but was 

derived primari ly from Maslow's clinical experience. While 

referring t o the "intuitive" appeal of Maslow's need 

hierarchy theory , Locke (1976) criticizes the fact that 

there i s little f irm support for its major thesis of a 

fixe d hiera r chy o f needs which automatically governs action. 

It is not necessarily what 
a man needs but what he values 
most strongly that dominates his 
thoughts and actions. Since 
value s are acquired rather than 
inna te, since men have the 
capac i ty to choose their values, 
and s i nce men are not omniscient, 
such values may or may not be 
congruent with their needs. 
Fur thermore, the individual's 
va lue h i erarchy may put (known) 
physical needs first or it may 
not. In the case of a teen-ager 
who takes drugs which he knows 
to be dangerous solely in order 



to "b e long" to his peer group, 
the de si re f or acceptance (and 
the illus ion o f self-esteem) 
clearly ove rr i des his desire 
for physica l well - being. · Any 
value can d ominate action, 
i ncluding s e lf-dest r uctive 
values. (Locke, 1 9 76, p.1309). 
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Even so, viewing dissat isfaction as a product of 

wor k environment, and satisfac tion as a function of the 

content o f work , would appear to provide a very basic 

relevan c e in the case of teacher-wo rkers (Cl arke, 1976, p.8). 

It may we l l be that the 'demands' of t eacher s, which the 

public p e r ceives as being met by inc reased salary and job 

security, b r i ng mere l y "hygienic" i mprov ement s which may 

make work more tolerab le for those involved, but which do 

not nec e ssarily i ncrease motivation or productivity. 

THE EFFICACY OF PART ICI PATIVE MANAGEMENT. 

There are now a large number of motivational 

techniques designed to alter the choice or behaviour of 

individuals. These inc lude i ncentive payments, f l exib l e 

hours, employee counseling, management by obj ect i ves, 

supervisory consideration , participation in dec i sion making , 

and job enrichment. Behavior a l scientists, po inting to 

evidence of restriction o f output and lac k of involvement 

under traditional l eadersh ip methods, have a rgued for 

greater inf l uence in d e cision mak ing on the part of those 
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held responsible f or executing the decisions (Vroom, 1976, 

p. 1538). Research evid e nc e prov i des some but not over­

whelming support for the e ff i c acy of participative manage­

ment. (Coch and French, 1948; Bav elas 1950; Marrow, Bower 

and Seashore, 1967). Experiments by French, Israel, and As 

(1960) and Fleishman (1965) yie l ded no significant difference 

in production betwe en worker s who did not participate in 

decisions regarding the introduction o f changes in work 

methods. Lawler and Porter (1 967; 1 97 5) indicated that 

rather than being a cause of performance, satisfaction is 

caused by it. If this is true the n it becomes appropriate 

to be more concerned about which p e ople and what kinds of 

needs are satisfied in the organiza tion, r ather than about 

how to maximise satisfaction genera lly . It i s important to 

consider satisfaction levels in an organ i za tion because it 

has the power to influence psychological effects which 

studies have shown lead to social and ec on omic costs , such 

as poor mental health, reduced long evity, higher incidence 

of coronary problems, high turnover and a bsenteeism, re­

sistance to change, low product qua lity a nd labor/management 

problems (Work in America, 1973). Research has not only 

shown that certain job characteris t ics are r elated to de­

sirable psychological and performance o u t c omes but that 

individual differences are an importan t moderator variable 
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(B lood and Hulin, 196 7; Hackman and Lawler, 1971; Turner and 

Lawrence, 1965). It is s uggested by Hackman and Lawler that 

emplo yee motivation and sa t isfa c tion will be enhanced when 

the proces s o f work allows sati s f ac tion of the higher order 

n e eds ; the i ndividual has strong higher o r der needs; the 

individual exper i enc e s sati s facti o n o f these needs as a re­

sult of h i s own effort; and t h e individual learns to expect 

such valued outcomes. It is furthe r s ugg e sted that the 

satisfaction o f h igher order need s through work may, in 

f ac t, a r ouse these a nd other needs , r ather t han satiate them, 

thereby assuring c ontinued motivation . They propose that 

jobs wi ll pr o vide h ighe r order nee d sat i sfac t ion when workers 

feel personally r espon sible for a meaningful portion of the 

work; work outcome s are intrinsically meaningful; and feed­

back about performa nce is provided. Measur e s of variety, 

autonomy, task identity, a nd feedback were used to measure 

these job conditions a nd it wa s found tha t when j obs are 

high on these conditions , emp l oyees with strong higher order 

needs have higher job s a t isfac tion, are absen t f rom work 

less frequen t ly, and a r e r a ted by s upervisor s as doing 

higher quality work then emp loyees with weak or few higher 

order needs. 

Differenc e s between urban and small-town workers 

i n terms of satisfa c t i on to enr iched jobs --where the 
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employee takes more responsibility--was found by Turner and 

Lawrence (1965). In support of this finding Hulin and 

Blood (1968), and Blood (1969), present evidence that the 

individual's degree of commitment to the Protestant Ethic 

(or Work Ethic) may influence his job satisfaction, and 

that the Protestant Ethic is higher in rural areas and lower 

in urban areas. This concept is not supported by Argyris 

(1976, p. 159) who points out that it is possible for 

workers to value the Protestant Ethic but not adhere to it 

in a specific situation or become more oriented toward it 

once work becomes meaningful. Following the studies of 

Goldthorpe, Lockwood, Bechhofer, and Platt (1968), Argyris 

(1976, p. 159) maintains that it should be clear many 

workers value challenging work and being involved if the 

work is worth becoming involved with. When it is not, they 

do not value that particular work nor do they become in­

volved in it, even though they may prefer a work world 

where this were possible. 

Employees can be satisfied for many different 

reasons: they can be satisfied if the job is monotonous or 

complex and varied, because the work is involving or non­

involving. Korman (1971) has shown that it is possible 

for individuals performing repetitive work to have high 

job satisfaction because their self-acceptance is low while 
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other s h ave low j ob s a t i sfacti on with the same job because 

their self-accepta nce t e nd s to be high. 

DECISION MAKING AND THE TEACHER . 

The amount of information a vailable to a decision 

ma king group (such as a s chool' s faculty) has been shown to 

effect the quality of d ecisions t hat t he group makes (Shaw 

and Penrod, 1962), and researc h ha s shown (e.g. Bridges, 

1 9 6 4 ; Guest, 1960) that the decision making participation 

by t eachers has its rewa rds but it i s equally clear that 

exc es sive i nvo lvement of tea che rs can produce resentment 

and re s i stance. As r eported by Br idges (1967) teachers 

want t he administrator to settle his own problems and they 

do not want t o be excessively tied up in c ommittee work. 

For an administrator t o con f r ont t e acher s wi th a problem 

that they feel is within what Barnard (193 8 ) t erms his zone 

of indifference is to c our t i r r itation and r esentment. It 

has been suggested that allowing participation i n decisions 

over which participa nts e x e r cise no control may be just as 

d amaging as no part ic ipation at all (Lammers , 196 7 ). 

Ford (1 96 9) s uggested that the maj or effect of 

enrichment in the rea lm of att i tudes might be to increase 

job involvement , one of the consequences o f wh ich is t hat 

the potentia l is gre a ter for both satisfa c tion and dissat­

isfact ion . This suggests the exist enc e o f a differential 
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distribution of both the desire for participation and its 

relationship to satisfaction levels throughout the teaching 
, 

profession. Within the teaching profession re~earch has 

shown (Alutto and Belasco, 1971 and 1972) that the desire 

for increased participation in organizational decision­

making is not equally and widely distributed throughout the 

population. Rather a certain substratum of teachers desire 

more participation than they currently enjoy, while others 

desire less participation, while still others desire no 

change in the . current rate of participation. The personal 

and organizational characteristics of individuals exper­

iencing each decisional participation state were discovered 

to be different. Decisionally deprived individuals tended 

to be young males in the rural district and dec.isionally 

saturated individuals tended to be older females teaching in 

the urban district. These findings tend to be supported by 

the research of Inkpen, Ponder, and Crocker (1975) in re­

spect to the sex differential but it was reported that 

females desired more participation. None of the above was 

supported by Rozycki (1972) who found no significant dif­

ference in teachers' desire for participation in decision­

making in relationship to biographical and organizational 

variables. Balantine (1968) and Inabit (1954) found that 

professional training and teaching experience revealed little 



relationship with teachers' involvement in the decision­

ma king process. 
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A study by Simpkins and Friesen (1970) revealed 

that t e acher s s ee t hemselves as important decision-makers, 

but in the cla ssroom only. In their opinion decisions re­

lating to curr icul um and organizational matters were made by 

others in the schoo l o r school system, or else they were 

made by the Departme n t of Educati on. Decisions concerning 

teaching methodology , a chiev ement testing, and relationships 

with pupil s were the only ones that teachers viewed as theirs 

to make. This falls in l i ne with the model of a semi-pro­

fessional organization propounded by Etzioni (1964) a 

central feature of which i s that the d i scretionary powers 

of the organizational member rare ly go beyond the confines 

of the immediate work setting . Owens (1970) maintains that 

the school is not a non-professionally staff ed organization 

and, therefore, its staff will expect to be effectively in­

volved in the professional questions which affect them. 

TEACHER JOB SATISFACTION AND DECISIONAL PARTICIPATION. 

Studies (Bridges , 1964; Cha se, 1952) on the 

participation of teachers in decision makin g suggest · that 

the extent and nature of participa tion affects (a) the 

satisfaction gained from teaching as a profession (b) the 

enthusiasm of the teacher for his particular school, and 



(c) the attitude the teacher has toward his prindipal 

(Owens, 1970). Likert (1961) and Bennis (1967) have found 

that higher levels of satisfaction are associated with in­

creased trust, more productivity, and in gene-ral a more 

effective organization. Corwin (1965) has similarly 

argued that satisfaction and role conflict are inversely 

related, while Kahn (Kahn et al., 1964) presented data 

which indicate that satisfaction is also inversely related 

to job tension. Thus, higher levels of satisfaction are 

often postulated as correlates of such desirable organi­

zational outcomes as higher trust, lower role conflict, 

less job tension, and more positive attitudes toward the 

organization. 

S~ti~f~~tion has been de~onstrated to be dif-
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ferentially distributed throughout an organization popul­

ation by Herzberg et al. (1959), Gurin, Veroff and Feld 

(1960), Porter (1961), Blauner (1960), and Kornhauser (1965). 

Smith, Kendall, and Hulin (1969) defined job satisfaction 

as feelings of effective responses to the work situation. 

In addition, they posited that these responses are best 

explained by a discrepancy between the work motivation 

attitudes and the incentives o f fered by the organization. 

The basic postulate is that j ob satisfaction levels are 

related to the perceived di ffer ence between what is de-
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sired and what is actually experienced in the job situation.­

Abbott (1965) hypothesized that as long as an educator 

elects to remain in a school system he will perform, to 

some extent, according to the way his position has been 

defined for him. In doing so he anticipates a relationship 

between the expected performance and the rewards the school 

district has to offer. If the anticipated rewards are not 

forthcoming, or if he perceives rewards as negative, a 

condition of dissonance or inequity exists. This suggests 

that there is a relationship between educators' job satis­

faction level and the congruency between their realized and 

desired conditions of work. Therefore in this study the 

categorization of teachers as decisionally deprived, satur­

ated; or at equilibrium will be made bv means of a dis­

crepancy model approach to their realized and desired 

participation in decisional situations. The instrument 

used will include decisional stiuations from the dimensions 

of classroom, school and district. In accordance with 

March and Simon (1958) who suggest that an organizationally 

relevant measure of employee satisfaction would be the 

willingness of an employee to remain within the organization 

this study will focus on this concept in its derivation of 

satisfaction categories. The job satisfaction categories 

will be (1) low, (2) moderate, and (3) high according to · 



the sum of the ind ices ass i gned to the responses to the 

instrument on job s a tisfac tion . 

THE CENTRAL QUESTION. 
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Is there a relations h ip bet ween an individual's 

state of decisional participati on and job satisfaction, as 

suggested above by Br i d ges (1964) and Chase (1952)? 

SUBO!U)INATE QUESTIONS. 

If such a relations hip e x ists will its satis­

faction, as s uggested above by Smith et al (1969), · be 

related to the perceived diffe renc e between desired and 

realized participation? Further, will job satisfaction 

and decisional par ticipation state s vary a c cor ding to the 

individual's personal characteristics , as i ndicated above 

by Alutto and Belasco (1971 and 1972 ) ? 

RELA'I'ED QUESTION. 

Will the measures of job sati s facti on in urban 

and rural areas be different, as suggested by the findings 

of Turner and Lawrence (1965) above? 



CHAPTER 3 

THE STUDY 

The questions to be answered by this study were as 

foll ows: 

QUESTI ON 1. 

Is there a systematic relationship between a 

teacher's state of decisional participation 

a nd his job satisfaction category? 

QUEST ION 2 . 

Is the distribution of job satisfaction through­

out t he teac hing profession related to age, sex, 

teaching level ,years of experience, and pro­

fessional prepar ation? 

QUESTION 3. 

Is the distribution of decisional participation 

throughout the teac h ing profession related to 

age, sex, teaching l ev el, years of experience, 

and professional preparation? 

QUESTION 4. 

Will job sati s fact ion measures be different in 

urban and rural areas? 

In order to empi rically test the above questions 

and the implied relationships the following hypotheses were 

d e veloped: 



MAJOR HYPOTHESIS. 

There will be no s i gni ficant difference between 

the three categor i es of j ob sa t isf action (low, moderate, 

high) and the four categories o f decisional participation 

(sa turated, equilibrium positive, equilibrium negative, 

depr ived). 

SUBORDINATE HYPOTHESES. 
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Number 1: The r e wil l be no s ignif i c a nt difference between 

males and fema l es on measures of j ob satisfaction. 

Numbe r 2 : Ther e wil l be no significa n t di f ference between 

age l evels on measure s of job satisfa c tion. 

Number 3: There wi ll be no significant difference between 

age levels for mal e s o n measures o f job s ati sfaction. 

Number 4: The re will be no significant difference between 

age levels for fema le s on measures of j ob sa t is f action. 

Number 5: There will be no signif i cant difference between 

the four teac hing leve ls o n measures of job satisfaction. 

Number 6: There will be no significant difference between 

the three levels of expe rie nce on measures of j ob satisfact­

ion. 

Number 7: There will be no significant difference bet ween 

the three levels of profe s sional preparatio n on measures of 

job satisfaction. 

Number 8: There wi l l be no s ign i ficant difference between 

males and females on measures of d ec i sional participation. 
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Number 9: There will be no significant difference between 

age levels on measures of decisional participation. 
, 

Number 10: There will be no significant differ~nce between 

age levels for males on measures of decisional participation. 

Number 11: There will be no significant difference between 

age levels for females on measures of decisional partici­

pation. 

Number 12: There will be no significant difference between 

the three levels of professional preparation on measures of 

decisional participation. 

Number 13: There will be no significant difference between 

the four teaching levels on measures of decisional parti­

cipation. 

Number 14: There will be no sign if icani:. diff ereii.ce betwe8H 

the three levels of experience on measures of decisional 

participation. 

Number 15: There will be no significant difference between 

the three levels of job satisfaction and rural/urban 

location. 

RESEARCH DESIGN 

The study was confined to two school districts in 

British Columbia, District #61 (Greater Victoria) and 

District #72 (Campbell River). The subjects were every 

teacher within these administrative units at both the 
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elementary and secondary level. In total 801 elementary 

and 816 secondary teachers were involved. Subjects were 

categorized according to the following system: 

INDEPENDENT VARIABLES. The following data were taken directly 

from the questionnaire. 

Contract Type: 

Sex: 

Age Categories: 

Area(s) of 
Responsibility: 

Teaching Level: 

Exper ience 
Categories: 

Years of Teacher 
Education: 

Continuing, Temporary. 

Male or female 

(1) 20-34 years, (2) 35-49 years, and 

(3) 50-65 years. 

Classroom Teacher, Vice Principal, 

Principal, Counsellor, Other. 

Primary, Intermediate, Junior High, 

Senior High. 

The number of years spent as a public 

school teacher: (1) 1-5 years, (2) 

6-15 years, and (3) more than 15 years. 

Levels classified according to (1) six 

or more, (2) four or five, (3) three 

or fewer. 

Areas of responsibility were differentiated in 

order to separate classroom teacher s from non-classroom 

teachers, and two contract types were indicated in order to 
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avoid any undue influence on the job satisfaction measure 

resulting from those teachers having a temporary contract. 

DEPENDENT VARIABLES. 

a) JOB SATISFACTION: Categories were assigned as (1) low, 

(2) moderate, and (3) high according to the indices as­

signed to the three types of answer (yes, definitely; 

uncertain; definitely not) to the questions concerning 

subjects' willingness to leave the organization. 

b) DECISIONAL PARTICIPATION: Categories were assigned as 

(1) Deprivation, characterized by current participation 

less than desired; (2) positive equilibrium, characterized 

by desire to participate equal to realized participation, 

(3) negative equilibrium characterized by desire not to 

participate equal to realized participation and (4) 

saturation, character ized by current participation 

greater than desired. 

These categories of decisional participation were 

arrived at through the use of a discrepancy approach 

(realized index subtracted from desired index). Previous 

studies (Alutto and Belasco, 1972; Alutto and Acito, 1974) 

failed to differentiate between subjects arriving at de­

cisional equilibrium states for different reasons. It was 

considered prudent to separate those who were at equilibrium 

yet desirous of participation (equilibrium 'positive') from 



those who were at e qui l ibrium yet not desirous of parti­

cipati on (equilibrium ' negative'). 

PROCEDURE 

PRELIMINARIES 
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In April 1 978 p e rmiss i on to conduct the study was 

obt a i ned from Schoo l District s #61 a nd #72; and support was 

o b t ained f r om t he Execu t ive o f the Teachers' Association in 

each di s tric t . 

THE POPULATION 

Th e p opulat ion c onsisted of all e l ementary and 

secondary teachers in School Di s tric t s #61 and #72, 

Greater Victoria and Campbell River. By comparison these 

two districts may b e c ategorized a s urban a nd rural and be 

considered representative of t ypical di stricts within the 

Province of British Columbia. Sampling wa s non-random in 

that questionnaires were di stributed t o a ll t eachers within 

each district. 

DATA COLLECTION 

Data were collected by using a self-administered 

questionnaire on a volun t a ry basis. 1617 t eachers were 

involved in t ota l , 299 of these in Di s trict #72 where the 

distribution and c ollect ion of q uestionna ires was facil­

iated through the Distr ict Cent ral Offic e . In District #61 

t he que s tionnaires we r e person a lly delivered to and 



collected from each school. The percentages of responses 

in each district at the elementary and high school level 

are shown in Table 1. 

TABLE I 

NUMBER OF RETURNS -BY DISTRICT 

. CAMPBELL RIVER: 

· ELEMENTARY 

N = 155 

Return= 139 (89.5%} 

. GREATER VICTORIA: 

. ELEMENTARY 

N::,, 54E 

Return= 526 (81.4%} 

ELEMENTARY= 83.0% 

OVERALL 

SECONDARY 

N = 143 

Return= 109 (76.2%} 

SECONDARY 

N = 673 

Return= 463 (68.8%} 

SECONDARY= 71.1% 

PERCENTAGE RETURN OF TOTAL N = 76.5% 
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INSTRUMENTATION 

JOB SATISFACTION 

An index use d by Hrebin i ak and Alutto (1972), 

Bela s c o and Alutto (197 2 ), u t i liz i ng the definition of 

sati sfaction as the wil l ingness of organizational members 

to l e a ve the organi za tion wa s con s truc t ed . The index was 

arrived a t f rom answers to four quest i ons f ocussing on the 

i nduc ements necessary for a t e acher to leave the employ of 

a schoo l distr i ct. 

Responses were coded 1 , 2 , and 3 r espectively, 

consequently s cores may range from a l ow of four (yes, 

definitely , in all f our cases) to a high of twelve (no, 

definitely n o t , i n all four cases ). The higher the numer­

i c al s core the hig her t he measure of sa tisfaction. Scores 

of 4-6, 7-9, a nd 10-12 c a t e gorize low, moderate, and high 

satisfaction respec tiv e l y . Alutto and Hr e bin iak (1975, 

p. 6) report the f o llowing stabili t y measures (consistency 

of mea sur ement over t i me) for Pay (0.84), Creativity (0.85), 

Status (0. 7 9 ) , Friend l ier Co-Workers (0. 78 ). 

DECI SIONAL PART IC IPATION 

An i ns t rument used by Rozycki (197 2) consisting 

of dec ision items in each of s even t ask a r eas was adapted 

f or u s e . The adaptation consisted o f a c hange of forma t 
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without loss of content in each area, and rather than using _ 

a Likert type response scale the subjects were asked to in­

dicate (a) whether they currently participated in the de­

cision making situation and (b) whethe~ they wished to 

participate. The reliability and content validity of the 

Rozycki instrument were reported as 0.95 and 0.96 respect­

ively (Rozycki, 1972, Appendices D and E). This instrument 

was adapted by Rozycki from the Decision Point Analysis 

Instrument refined and validated in 1966 by Lipham et al. and 

was first developed in 1957. 

The task areas used were pupil personnel, school­

community relations, physical facilities, staff personnel, 

finance and business management, curriculum development, and 

organization and structure. These resemble t he task d.tea::; 

used by Simpkins and Friesen (1969, p.36), Inkpen et al (1975, 

p.2), and Alutto and Belasco (1972 p. 31), all of whom found 

that teachers felt they ought to be involved to a greater ex­

tent in the decision making process than they presently were. 

The instrument also closely resembles that developed from the 

same theoretical base by Knoop and O'Reilly (1977, p.3) which 

though containing twelve school-task activities operated on the 

same discrepanc y principle applied in this study. 

Each of the seven task areas contain details re­

lated to decisional situations in the classroom, school, and 

school district . Each subject wa s asked to indicate at each 

level (classroom, school, d i strict) in each of the seven 



areas whether he currently participated and whether he 

wished to participate. A check mark was assigned a score 
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of one and no check mark a score of zero. 'By means of a 

computer·program (Appendix A) the 'desired' participation 

score was subtracted from the 'realized' participation 

score. If the subject wished to participate and did in fact 

participate an index of 2 was assigned indicating 'equili­

brium positive'. If the subject did not wish to parti­

cipate and did not in fact participate an index of 3 was 

assigned indicating 'equilibrium negative'. If the subject 

wished to participate and did not in fact participate an 

index of 1 was assigned indicating 'deprived'. If the 

subject did not wish to participate but did in fact parti-

cipate an inde~ cf 4 was assigned indicating 'saturated', 

PERSONAL CHARACTERISTICS 

The age, sex, areas of responsibility, teaching 

level, years of experience, years of teacher education, and 

contract type were taken directly from each subject's 

questionnaire. Areas of responsibility (classroom Teacher, 

Vice-Principal, Principal, Counsellor, and Other) and con­

tract type (Continuing, Temporary) were included in order 

to check if these had any significant relationship with the 

indices of job satisfaction (subsequent analysis indicated 

the absence of significance). 



The complete instrument is to be found in 

Appendix B. 

MODE OF ANALYSIS 

SUMMARY OF INDICES FOR EACH SUBJECT 

BIOGRAPHIC 

Sex: 1. 

Age: 1. 

Male 2. Female 

20-34 years 2. 35-49 years 

3. 50 -65 years 

Area of Responsibility: 1. Classroom Teacher 

2. Vice-Principal 3. Principal 4. Counsellor 

5. Other 

Teaching Level: 1. Primary 2. Intermediate 

3. Junior High 4. Senior High 

Experience: 1. 1-5 years 2. 6-15 years 3. 

Years of Teacher Education: 1. 3 or fewer 2. 

3. 6 or more 

Contract Type: Continuing 2. Temporary 

JOB SATISFACTION 

1. Low 2. Moderate 3. High 

DECISIONAL PARTICIPATION 

15+ years 

4 or 5 

1. Deprived 2. Equilibrium Pos itive 3. Equilibrium 

Negative 4. Saturated 
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In order to explore the proposed relationships 

the hypotheses were subjected to a Chi-square test. The 

tests carried out are summarized in Table 2. In total 176 

Chi-square tests were carried out. The level of signi­

ficance was set at 0.05. 

TABLE 2 

SUMMARY OF CHI-SQUARE TESTS 

VARIABLE BY 

JOB SATISFACTION 

VARIABLE 

1. Sex 

2. Age 

3. Age, controlling 
for sex 

4. Teaching Level 

5. Experience 

6. Education 
(Professional 

Preparation) 

7. School District 



VARIABLE 

DECISIONAL PARTICIPATION* 

in decisions involving 

1. Pupil Personnel 

2. School-Community Relations 

3. Physical Facilities 

4. Staff Personnel 

5. F i nance and 
Business Management 

6. Curriculum Development 

7. Organization and Structure 

~rABLE 2 (cont.) 

BY 

* each of the variables in 
this column -was at the three levels of classroom, 
school, and district. 

VARIABLE 

1. Sex 

2. Age 

3. Age, controlling for sex 

4. Teaching Level 

5. Experience 

6. Education 
(Professional Preparation) 

7. Job Satisfaction 

w 
co 



CHAPTER 4 

FINDINGS 

The data from the 1237 completed questionnaires 

representing a 76.5% return were subjected to statistical 

analyses as indicated in Chapter 3. 

RESULTS OF THE TESTS OF HYPOTHESES 

MAJOR HYPOTHESIS 

There will be no significant difference between 

the three categories of job satisfaction (low, moderate, 

high) and the four categories of decisional participation 

(saturated, equilibrium positive, equilibrium negative, 

deprived). 

This global hypothesis consisted of 21 sub-com­

ponents formed from seven task areas at the classroom, school, 

and district level. The hypothesis was rejected in 18 of the 

21 instances. It was not rejected in the area s of pupil 

personnel decision s at the classroom level, school-com­

munity relations at the district level, and staff personnel 

decisions at the classroom level. Table 3 gives further 

details. 

SUBORDINATE HYPOTHESES 

Number 1: There will be no significant difference between 

males and females on measures of job satisfaction. (NOT 

REJECTED). 
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Number 2: The re will be no significant di f ference between 

age levels on measures of j o b s a ti sfact ion . (REJECTED). 

Number 3: There will be no significant di f ference between 

age levels for males on measures of j o b satisfaction . 

(REJECTED) . 

Number 4: There will be no significant dif f erence between 

age levels for females on measures of j ob sati sfaction. 

(REJECTED) . 

Number 5: There will be no significant d ifference between 

the four teaching levels on measures o f job satisfaction . 

(REJECTED) • 

Number 6: There will be no significant difference between 

the three levels of experience on measures of job satis­

faction. (REJECTED). 

Number 7: There will be no significant difference between 

the three levels of professional preparation on measur es o f 

job satisfaction. (NOT REJECTED) . 

Number 8: There will be no significant diffe r ence between 

males and females on measures of decisional part i cipation. 

This hypothesis consisted of 21 sub-components 

formed from seven task areas at the classroom, school a nd 

district level. The hypothesis was rejected i n 1 1 of the 

21 instances . Table 4 gives further details. 



1. 

2. 

3. 

4. 

5. 

6. 

7 • 

TABLE 3 

JOB SATISFACTION AND DECISIONAL PARTICIPATION 

TASK AREA 

CLASSROOM 

* 
** 

Pupil Personnel 
Decisions. 

School-Community 
Relations 

Decisions. 

Physical Facilities 
Decisions. 

Staff Personnel 
Decisions. 

Finance and Business 
Management Decisions. 

Curriculum De-
velopment 

Decisions . 

Organization and 
Structure Decisions. 

** 

*** 

* 

** 

* 

LEVEL 

SCHOOL DISTRICT 

*** ** 

* 

*** * 

*** * 

*** * 

*** * 

*** ** 

*** 

Significant at the 0.05 level (Chi-square) 
Significant at the 0.01 level (Chi-square) 
Significant at the 0.001 level (Chi-square) 
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TABLE 4 

SEX AND DEC I SI ONAL PARTICIPATION 

TASK AREA LEVEL 

1. 

2 • 

3. 

4. 

5. 

6. 

7 • 

* 
** 

*** 

CLASSROOM SCHOOL 

Pupil Personnel 
Decisions . * *** 

School-Community 
Relations Decisions. ** 

Physical Facilities 
Deci s ions. 

Staff Personnel 
Decisions. ** 

Finance and Business 
Management Decisions. *** 

Curriculum Develop-
ment Decisions . ** 

Organization and 
Structure Decisions. * 

Significant at the 0.05 level (Ch i-square) 
Significant at the 0.01 leve l (Ch i -squ are) 
Significant at the 0 . 001 leve l (Chi-square) 
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DISTRICT 

** 

* 

** 

** 
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Number 9: There will be no significant difference between 

age levels on measures of decisional participation. 

This hypothesis was rejected in 13 of the 21 

instances. Table 5 gives further details. 

Number 10: There will be no significant difference between 

age levels for males on measures of decisional participation. 

This hypothesis was rejected in 7 of the 21 

instances. Table 6 gives further details. 

Number 11: There will be no significant difference between 

age levels for females on measures of decisional partici­

pation. 

This hypothesis was rejected in 8 of the 21 

instances. Table 6 gives further details. 

Number 12: There will be no significant difference between 

the three levels of professional preparation on measures of 

decisional participation. 

This hypothesis was rejected in 14 of the 21 

instances. Table 7 gives further details. 

Number 13: There will be no significant difference between 

the four teaching levels on measures of decisional parti­

cipation. 

This hypothesis was rejected in 12 of the 

21 instances. Table 8 gives further details. 



TABLE 5 

AGE AND DECISIONAL PARTICIPATION 

TASK AREA LEVEL 

1. 

2. 

3. 

4. 

5. 

6. 

7 • 

* 
** 

*** 

CLASSROOM SCHOOL 

Pupil Personne l 
Decisions . ** * *** 

School-Community 
Relations Decisions. *** *** 

Physical Facilities 
Decisions. ** 

Staff Personnel 
Decisions. *** 

Finance and Business 
Management Decisions. ** * 

Curriculum 
Development Decisions. *** 

Organization and 
Structure Decisions. ** * ** 

Significant at the 0.05 leve l (Chi-squar e) 
Significant at the 0.01 level (Chi-sq uare) 
Significant at the 0.001 leve l (Chi-square) 
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DISTRICT 

* 

* 



1. 

2. 

3. 

4. 

5. 

6. 

7 • 

TABLE 6 

AGE, SEX AND DECISIONAL PART I CI PATION 

TASK AREA L EVEL 

CLAS SROOM SCHOOL DISTRICT 

Pupil Personnel 
Decisions. * 

** 

School-Community 
Relations Decisions. * 

** * 

Physical Facilities 
Decisions. * 

Staff Personnel 
Decisions. ** 

* 

Finance and Business 
Management Decisions. * 

* 

Curriculum Development 
Decisions. ** 

* 

Organization and 
Structure Decisions. ** 

* ** 

* 
** 

*** 

Significant at the 0.05 level (Chi-squar e ) 
Significant at the 0.01 level (Chi-square) 
Significant at the 0.001 level (Chi-squa r e) 

* 
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SEX 

M 
F 

M 
F 

M 
F 

M 
F 

M 
F 

M 
F 

M 
F 
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TABLE 7 

PROFESSIONAL PREPARATION AND DECISIONAL PARTICIPATION 

TASK AREA LEVEL 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

* 
** 

*** 

CLASSROOM SCHOOL 

Pupil Personnel 
Decisions. * *** 

School-Community 
Relations Decisions. ** 

Physical Facilities 
Deci sions. * 

Staff Personnel 
Decisions. ** 

Finance and Business 
Management Decisions. ** 

Curriculum Development 
Decisions. *** 

Organization and 
Structure Decisions. * 

Significant at the 0.05 level (Chi-square) 
Significant at the 0.01 level (Chi-square) 
Significant at the 0.001 level (Chi-square) 

DISTRICT 

*** 

*** 

*** 

*** 

*** 

*** 



1. 

2 • 

3. 

4. 

5. 

6. 

7. 

* 
** 

*** 

TABLE 8 

TEACHING LEVELS AND DECI S I ONAL PARTICIPATION 

TASK AREA LEVEL 

CLASSROOM SCHOOL DISTRICT 

Pupil Personnel 
Decisions. * ** 

School-Community 
Relations Decisions. *** 

Physical Fa cilities 
Decisions. ** *** 

Staff Personnel 
Decisions. *** * 

Finance and Business 
Management Decisions. * * 

Curriculum Development 
Decisions. ** * 

Organization and 
Structure Decisions. ** 

Significant at the 0.05 level (Chi- s qu a r e ) 
Significant at the 0.01 level (Chi- s quare ) 
Significant at the 0.001 level (Chi-squa r e) 

* 
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1 . 

2. 

3 . 

4. 

5. 

6 • 

7. 

TABLE 9 

EXPERIENCE AND DEC I SIONAL PARTICIPATION 

TASK AREA LEVEL 

CLASSROOM SCHOOL 

Pupil P e r sonne l 
Deci s i ons . ** *** 

School -Community 
Re l ation s Decisions . ** * *** 

Physical Facilities 
Deci s i ons. *** 

Staff Per sonnel 
Decis i on s. 

F i nance a nd Business 
Management De cisions. * 

Curriculum Deve l opment 
Dec i sion s. * ** 

Orga nization and 
Structure Deci sions. ** 

* 
** 

** * 

Sig nif icant at t he 0.05 l evel (Chi-sq uare) 
S i gnifica nt at the 0.01 level (Chi-square) 
S i gnific ant at t he 0.001 l e vel (Chi-square) 
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DISTRI CT 

* 

* 
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Number 14: There will be no significant difference between 

the three levels of experience on measures of decisional 

participation. 

This hypothesi s was rejected in 10 of the 21 

instances. Table 9 gives further details. 

Number 15: There will be no significant difference between 

the three levels of job satisfaction and rural/urban location. 

(REJECTED) . 

FINDINGS RELATED TO CENTRAL QUESTIONS 

Answers to the four main questions posed are 

summarized below. 

QUESTION 1 

ls there a systematic association between a 

teacher's state of decisional participation and his job 

satisfaction category? 

The findings suggest that with the exception of 

three areas a relationship exists between job satisfaction 

and decisional participation. The three e xceptions are in 

the classroom concerning pupil personnel decisions and 

staff personnel decisions, and at the di strict level con­

cerning school-community relations. See Appendix c. 

QUESTION 2 

ls the distribution of job satisfaction throughout 

the teaching profession related to age, sex, teaching level, 

years of experience and professional preparat i on? 
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The findings indicate that job satisfaction is 

related to all of the above with the exceptions of sex and 

professional preparation. Table 10 gives further details. 

See Appendix D. 

TABLE 10 

JOB SATISFACTION AND INDEPENDENT VARIABLES 

SEX: Not significant 

AGE: *** 

AGE/MALES: *** 

AGE/FEMALES: *** 

TEACHING 
LEVEL: * 

YEARS OF 
EXPERIENCE: *** 

PROF:t;SSIONAL 
PREPARATION: Not s ignificant 

* 
** 

*** 

Significant at the 0.05 level (Chi-square) 
Significant at the 0.01 level (Chi-square) 
Significant at the 0.001 level (Chi-square) 

QUESTION 3 

Is the distribution of decisiona l participation 

throughout the teaching profession related to age, sex, 

teaching level, years of experience, and professional 

preparation? 
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The find ings indicate that the distribution of 

d ec isional p a r ticipation is related to all of the above to 

a d e gree, varying from 33% to 62% of the 21 given decision 

making s ituation s. See Appendix C-

QUESTION 4 

Wi l l j ob sat isfacti on measures be different in 

urban a nd r ural areas? 

The find ings indicate that the measure of job 

satisfa ct ion is d i f ferent in urban and rural areas. A 

grea ter percentage of teachers in the urban area were highly 

satisfied compared to t he rural area, and a lesser per­

c entage indicated l ow satisfaction in the urban area com­

pared to the rural a rea. Details are given in Table II. 

TABLE 11 

JOB SATISFACTI ON AND URBAN/RURAL LOCATION 

SATISFACTIOi.~ 

HIGH 

MODERATE 

LOW 

LOCATION 

CAMPBELL RIVER 

53.6% 

35.5% 

10.9 % 

VICTORIA 

64.4% 

27.3% 

8.3% 



BIOGRAPHICAL DATA 

Table 12 shows a breakdown by percentage of the 

t o t al responses for the biographical data. 

TABLE 12 

BIOGRAPHICAL DATA: PERCENTAGES BY 

SEX, AGE, TEACHING LEVEL, 

YEARS OF EXPERIENCE, 

AND PROFESSIONAL PREPARATION 

N :;: 1237 

MALE: 48 . 7 

FEMALE: 51 . 3 

MALES: AGE 
(YEARS) 

35.9 20-3 4 

41. 9 35-49 

22.3 50 - 65 

TEACHING LEVEL 

PRIMARY: 22.2 

INTERMEDIATE:31.5 

JUNIOR HI GH: 23.6 

SENIOR HIGH 22.6 

FEMALES 

45.2 

36.l 

18.7 
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EXPERIENCE 

(YEARS) 

1 - 5 

6 -15 

15 plus 

21.7 

43.9 

34.4 

PROFESSIONAL PREPARATION 

(YEARS) 

3 or less 

4 or 5 

6 or more 

20.0 

60.2 

19.7 
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CHAPTER 5 

ANALYS I S OF FINDINGS 

This c hapter consists of three parts. Part A will 

treat t he findings and their implications concerning the 

relationship between job satisfaction and the two school 

distr i cts (Appendix E). 

Pa r t B wi l l explore the findings relating job 

satisfacti on t o the biographical variables of sex, age, 

teaching l ev e l , years of experience and professional pre­

paration (Append i x D). 

Part C wi ll treat findings and explore signifi­

cant trends in the dec isional participation task areas at 

the three levels of classr oom, school, and district with 

regard to job satisfaction, sex, age, teaching level, years 

of experience, and profe s sional preparation . 

A. JOB SATISFACTION AND SCHOOL DISTRICT. 

In the urban district a greater percentage of 

tpe teachers were highly satisfied compared to the 

rural district (Appendix E a nd Chapter 4 Table 11.) 

The data suggest that overall job satisfaction is 

higher in the urban tha n the rural district contrary 

to the evidence presented by Hul in and Blood (1968), 

and Blood (1969) tha t the i ndividual's degree of 

commitment to the Protestant Ethic may influence his 

job satisfaction, and that the Protestant Ethic is 



higher in rural areas and low in urban areas. 

B. JOB SATISFACTION AND THE BIOGRAPHICAL VARIABLES 

(Appendix D) . 

AGE AND SEX 

No significant difference between the sexes was 

seen on measures of job satisfaction but a signi­

ficant difference between age levels for both sexes 

was apparent. 

As Table 13 shows, in general job satisfaction 

appears to increase with age for both sexes. 

TABLE 13 

PERCENTAGE OF MALES AND FEMALES BY AGE EXPRESSING 

a) LOW JOB SATISFACTION b) HIGH JOB SATISFACTION 
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AGE 

20-34 

35-49 

50-65 

a) LOW JOB SATISFACTION 

MALE FEMALE 

b) HIGH JOB SATISFACTION 

MALE FEMALE 

12.5 13.6 50.0 48.1 

7.1 7.0 66.3 67.7 

6.0 0.8 76.9 83.2 

TEACHING LEVEL 

Over 60% of the responses from each teaching level 

were in the high job satisfaction category with the ex­

ception of the junior high level (53.8%). Table 14 shows 
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the teaching level indicating the largest percentage in 

e ach job satisfaction category. In all instances the re­

main ing teaching levels were spread fairly evenly among the 

other c ells . 

TABLE 14 

TEACHING LEVEL BY HIGHEST PERCENTAGE 

IN EACH CATEGORY OF JOB SATISFACTION 

CATEGORY 

Low 

Mode ra t e 

High 

EXPERIENCE 

PERCENTAGE 

34.9 

30.4 

33.0 

TEACHING LEVEL 

Junior High 

Intermediate 

Intermediate 

As y ear s o f experience increase an increase in 

job satisfaction was i nd icated. 

PROFESSIONAL PREPARATION 

No significant r elationship with job satisfaction 

was indicated. 

C. DECISIONAL PARTICIPATION (Appendix C) 

DESIRE TO PARTICIPATE I N DECIS I ON MAKING 

For each of the dec i sional situations Table 15 

shows the respon s e s indicating a participative desire 

as a percentage of the tota l responses. In parentheses 

are the r espective male and female percentages. The 



trend indicates a decrea se o f participative desire from 

the classroom to the district l e ve l . I n the majority of 

i nstances male participa t i v e d esire is greater than the 

female at the school and district l evel. The reverse is 

true at the classroom l e vel. 

DESIRE FOR DECISIONAL PART ICIPATI ON AND AGE 

Table 16 shows the percentage o f each age category 

indicating the desire for decisiona l participation in the 

task areas at t he three l e v e l s of classroom, school, and 

district. 

TABLE 15 

PERCENTAGE OF TOTAL RESPONSES INDICATING A PART I CIPATIVE 
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DESIRE AT CLASSROOM, SCHOOL, AND DISTRICT LEVEL I N EACH OF 

THE DECISIONAL PARTICIPATION SITUATIONS. (MALE/FEMALE SHOWN 

IN PARENTHESES) 

SITUA'I'ION CLASSROOM SCHOOL DISTRICT 

1. Pupil Personnel 80.2 75.3 24. 6 
Decisions (77.9/82.5) (79.1/ 71. 8) (28.4/2 0.9) 

2. School-Community 70.6 73.9 10 .4 
Relations Decisions (66.6/74.4) (73.6 / 74 . 3 ) (11. 7 /9 . 3 ) 

3. Physical Facilities 71. 7 69.0 1 5.9 
Decisions (69.8 /73.7) (69.3/88. 7) (18.6/13.4) 

4. Staff Personnel 66.0 7 0 .0 20.4 
Decisions (64.1/67.9) (72.2/67 .9) (24. 7/16.2 ) 

5. Finance and Business 64.6 64.1 26.5 
Management Decisions( 65 . 4/63.8) (69.0/59.4) ( 2 9 . 1/2 4. 1) 

6 . Curriculum 75.4 69. 2 39.1 
Development Decisions(73.5/77.3) (71.6 / 69 .9) ( 41. 7 /3 6. 6) 

7 . Organi zation & 68.6 7 2.8 36.3 
Structure Decisions (67.3/69.9) (72 . 9/72.6) (37.2/34.2) 
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TABLE 16 

PERCENTAGE OF EACH AGE CATEGORY INDI CATING DESIRE FOR DE-

CISIONAL PARTICIPATION 

SITUATION CLASSROOM SCHOOL DISTRI CT 

1. Pupil Personnel A. 85.9 A. 78. 0 A. 22 .7 
Decision s B. 79.2 B. 75. 4 B. 29.5 

c. 71. 2 C . 69.9 c. 19.0 

2 . School-Conununity A. 73.7 A. 75 .2 A. 9.7 
Relations DecisionsB. 71. 7 B. 7 5.7 B. 11.2 

c. 61.6 c. 68 . 4 c. 10 . 3 

3. Physical Fac i litiesA . 74.4 A. 69.8 A. 14.9 
Decision s B. 74.4 B. 71 . 5 B. 19.2 

c. 61.7 c . 67 . 6 C. 11.9 

4 . St a ff Personnel A. 69.8 A. 7 2 .2 A. 18 . 1 
Decisions B. 68.4 B. 7 0 .7 B. 24 . 1 

c . 54.1 c. 64.4 c. 17.8 

5. Financ e and Busin . A. 68.6 A. 64.1 A. 24.9 
Management Dec i sionsB . 65.3 B. 68 . 0 B . 29.9 

c. 55.3 c. 5 6 .5 C. 23.3 

6 . Curricu lum De vel - A. 78.3 A. 71.0 A. 37 . 2 
opment Decisions B. 75.5 B. 70.7 B. 43 .5 

c . 69.5 c. 62.8 C . 34. 4 

7 . Organization and A. 72 .2 A. 74.2 A. 35 . 0 
Struc ture D>.:eis ions B. 70.7 B. 74.5 B. 40. 4 

c . 57.8 C. 66 . 8 c . 31. 3 

(A) 20 - 34 years (B ) 35-49 years ( C) 50- 65 years 

A dec r e ase in participative d e sire with increase 

of a ge is indic ated at the classroom leve l where the age 

c ategory exhibiting the greatest participative desire is 

t he 2 0-34 yea r . At the district leve l the 35 -49 year age 
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category shows the great est part i cipative desire. A sharp 

drop ensues after a ge 49. At the school level the desire 

for participation is s trongest i n t he 20-34 year age cate-

gory in decisions concerning Pupil Personnel , Staff Per-

sonnel, and Curriculum Development. The 35-49 year cate-

gory has the strongest participa tory desire concerning 

deci sions in School-Communi t y Relati ons, Physical Facilities, 

Finance and Business Management, and Organ i zation and Structure. 

Table 17 shows the a ge at which par ticipative de­

sire is greatest for males and fema le s . Of the 21 de­

cisiona l situations male participat i ve des ire is greatest 

in the 35-49 year age c ategory in twice a s many instances as 

female participative desire. Conversely fema le participative 

desire is greater in the 20-34 year age c ategory. At the 

district level almos t without exception the partic ipative 

desire for both sexes re sides at the 34-49 yea r a ge level . 

At the school level with the exception of Pupi l Pe r sonnel 

Decisions male participative desire is greater at the 34-49 

year age category. Female participative desire at t his level 

is, with the exception of Staff Personnel Deci sions, entirely 

in the 20-34 year age category. At the classroom l evel both 

male and female participative desire is largely at the 20-

34 year age category. Two notable exceptions a r e in School­

Community Relations Decisions and Staff Personnel Decisions 



when males indicate the participative desire is greatest 

at the 35-49 year age category. 

TABLE 17 

AGE AT WHICH PARTICIPATIVE DESIRE IS GREATEST FOR MALES 

AND FEMALES 

SITUATION LEVEL 
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CLASSROOM 
MALE FEMALE 

SCHOOL 
MALE FEMALE 

DISTRICT 
MALE FEMALE 

1. Pupil Personnel 
Decisions 

2. School-Community 
Relations Decisions 

3. Physical Facilities 
Decisions 

4. Staff Personnel 
Decisions 

5. Finance & Business 
Management Decisions 

6. Curriculum 
Development Decisions 

7. Organization and 
Structure Decisions 

A 

B 

A 

B 

A/B 

A 

A 

A 

A 

A/B 

A 

A 

A 

A/B 

(A} 20 - 34 years (B} 35 - 49 years 

UNREALIZED PART I CIPATIVE DESIRE 

A A B 

B A B 

B A B 

A/B B B 

B A B 

B A B 

B A B 

(C} 50 - 65 years 

Table 18 shows the percentage of desired partici­

pation that is unrealized (depriva tion) in each of the 

B 

B 

B 

B 

A/B 

B 

B 
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dec isional situations . I t can be seen that with the ex­

c e ption of Staff Personnel, Finance and Business Management, 

and Orga ni zat ion and Structure decisions there is little 

depri vation at the c l assr oom level. At the school level 

deprivat ion is con s i derably higher and at the district 

level it is extreme ly high. 

DEPRI VATION AND AGE 

As c a n be seen from Table 19 this deprivation 

occurs genera lly in the 35-49 year age category for males 

a nd in the 20-34 year age cat egory for females. Notable 

exce ptions f or males are in Pupil Personnel Decisions at 

the School l e v e l (deprivation : 20 - 34 year age category) and 

School-Community Relation s Decision s at the classroom level 

(depriva t i on: 20- 34 year age category). For females not­

able exception s a r e St aff Per s onnel Dec ision s at the dis­

trict level (de pr ivation: 35-49 year age category) and 

Organization and St ruc t ure Decisions at the classroom level 

(de privation : 35-4 9 yea r age catego ry). For both sexes a 

notable excep t i on is in Curriculum Development Decisions 

at the c l assroom level and concerns the 50 - 65 year age 

category. 
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TABLE 18 

PERCENTAGE OF THOSE DESIRI NG PARTICIPATION WHO EXPERIENCE 

DEPRIVATION (ACTUAL NUMBER DEPRIVED OF NUMBER DESIRING 

PARTICIPATION IN PARENTHESES) 

SITUATION CLASSROOM SCHOOL DISTRICT 

1. Pupil Personne l 1. 0 22.9 89.4 
Decisions (9 of 99 3) ( 214 of 932) (272 of 304) 

2 . School-Community 10.8 26. 0 91.5 
Relations Dec isions (94 of 873 ) (239 of 915) (118 of 1 29 ) 

3. Physical Facilities 11.5 44. 7 92.4 
Decisions (102 of 88 8) (381 of 853) (182 of 197) 

4. Staff Personne l 27.4 50 .1 94.0 
Decisions (224 of 717) (4 34 of 866) (237 of 252) 

5 . Finance and Business 25.6 53 . 0 90.2 
Management Decisions (230 of 799) ( 42 0 of 792) (296 of 328) 

6. Curriculum 3.6 45.6 81.7 
Development Decisions (34 of 933) (3 90 o f 856) (39 4 of 483 ) 

7. Organization and 30.0 49 .3 88.9 
Structure Decisions (255 of 849) (4 4 4 of 900) (399 of 44 9) 
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TABLE 19 

AGE CATEGORY AT WHICH GREATEST DEPRIVATION OCCURS FOR MALES 

AND FEMALES 

A 20-34 years B : 35-49 years C 50-65 years 

SITUATION LEVEL 

CLASSROOM SCHOOL DISTRICT 
MALE FEMALE MALE FEMALE MALE FEMALE 

1. Pupil Personnel 
Decisions B/C B/C A A B A 

2. School-Community 
Relations Decisions A A B A B A 

3. Physica l Facilities 
Decisions A/B A B A B A 

4. Staff Personnel 
Decisions B A B A B B 

5. Finance and Business 
Management Decisions A/B A B A B A 

6 • Curriculum 
Development Decisions C C B A B A 

7. Organization and 
Structure Decisions A/B B B A B A 

HIGH JOB SATISFACTION AND STATES OF DECISIONAL PARTICIPATION 

(Appendix C) 

Table 20 compares the percentage of each decisional 

participa tion state that fall s into the category of high job 

satisfaction. 

In every instance at a ll three levels of classroom, 



1. 

2. 

3. 

4 . 

5. 

6 . 

7 . 

school, and district over 50% (over 60% in 18 out of 21 

instances) of those at equilibrium (positive or negative) 

indicate high job satisfaction. While quite a large per­

centage of those deprived of decisional participation in­

dicate high job satisfaction the figures are lower than 

for equilibrium. In less than half of the 21 situations 

the percentage of those indicating decisional saturation 

and high job satisfaction is lower than those indicating 

equilibrium. Most of the exceptions are at the school 

level. 

TABLE 20 

PERCENTAGE OF EACH DECISIONAL PARTICIPATION STATE IN THE 
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HIGH JOB SATISFACTION CATEGORY AT CLASSROOM ( C) , SCHOOL ( s) , 

AND DISTRICT ( D) LEVELS 

SITUATION DEPRIVE D EQUILIBRIUM EQUILIBRIUM SATURATED 
NEGATIVE POSITIVE 

Pupil Personnel 44.4 67.0 62.7 57.7 
Decisions 45.8 59.7 66.2 71. 8 

54.4 64.0 71.9 8 3. 3 

School-Community 51.1 64.0 64.8 52 .5 
Relations Decisions 53.6 61. 6 64.6 66.9 

51.7 63.6 54.5 44.4 

Physical Facilities 47.1 58.8 65.9 58.1 
Decisions 53. 8 65.8 66.9 61. 6 

50.0 64.2 73.3 66.7 

Staff Personnel 56.3 62.3 64.6 61. 8 
Decisions 52.1 66 .3 67.4 74.7 

52.7 64.3 73.3 66.7 

Finance and Business 56.5 65.2 64.3 54.3 
Management Decisions 54.3 66.2 65.9 69.0 

55.4 64.8 62.5 33.3 
Curriculum 50.0 64.3 64.4 52.0 
Development Decisions52.8 67.7 65.7 67.7 

55.6 65 .2 64.0 73.1 

Organization and 56.5 61.9 65.2 60.8 
Structure Decision s 52.5 66.7 69.7 60.4 

54.1 66.6 60.0 60.0 

C 
s 
D 

C 
s 
D 

C 
s 
D 

C 
s 
D 

C 
s 
D 

C 
s 
D 

C 
s 
D 
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LOW JOB SATI SFACTION AND STATES OF DECISIONAL PARTICIPATION 

(Appendix C) 

Table 21 compares the percentage of each de­

cisional participation state in the l ow job satisfaction 

category. At the classroom level those decisionally sat­

urated and those decisionally deprived always show a 

greater percentage than those at equilibrium positive, which 

with only two exception s consistently shows a smaller per­

centage than equilibrium negative. At the school level 

decisional deprivation consistently has the greater percentage 

followed by either decisional saturation or decisional equil­

ibrium (negative). At the district level decisional de­

privation and saturation account f or the larger percentage · 

in all but two task areas (Staff Personnel Decisions and 

Finance and Business Decisions) where the greater percentage 

is accounted for by the equilibrium positive state. 

PARTICIPATIVE DESIRE AND YEARS OF EXPERIENCE (Appendix C) 

Where a trend is apparent the participative de­

sire shows a lessening in the 15 plus years category of ex­

perience, at wh ich point most respondents fall into the 

desire realized category. The desire for part icipation at 

the school level in School-Community Relations is greatest 

in the 1-5 years category of experience and thereafter the 

majority are in the desire realized category . At the school 

level the desire for participation in Finance and Business 



Management Decisions is greatest after 5 years of exper­

ience after which point the majority of the 6-15 years 

category are deprived and the 15 plus category have rea­

lized the desire or are deprived. 

At the district level in Pupil Personnel de­

cisions participative desire is strongest after the 1-5 

years category of experience. In both instances the 

majority are deprived. 
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In the classroom in School-Community Relations and 

Physical Facilities decisions the category of greatest 

participative desire is the 6-15 years and this desire is 

lar gely realized. After 15 years the decrease in desire 

is accounted for by an increase in realized non-participative 

desire. 

TEACHING LEVELS AND PARTICIPATIVE DESIRE (Appendix C) 

A few trends emerge. In the classroom the 

greatest participative desire is shown at the primary level. 

In Pupil Personnel Decisions the j unior high level and the 

i ntermediate level show equal participative desire and at 

the intermediate level high interest is indicated in 

Physical Facilities and Staff Personnel decisions. 



1. 

2. 

3. 

4. 

5. 

6. 

7. 
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TABLE 21 

PERCENTAGE OF EACH DECISIONAL PARTICIPATION STATE IN THE 

LOW JOB SATISFACTION CATE GORY AT CLASSROOM ( C) ' SCHOOL ( s) ' 

AND DISTRICT ( D) LEVELS 

SITUATION DEPRIVED EQUILI BRI UM EQUILIBRIUM SATURATED 
NEGATI VE POSITIVE 

Pupil Personnel 11.1 5 . 7 8.6 
Decisions 1 4 .0 9. 9 7.2 

13.6 7 . 8 0.0 

School-Community 14.9 8 .4 7. 1 
Relations Decisions 13 .4 11.1 7 . 1 

14.4 8.3 0.0 

Physical Facilities 13.7 11.0 6.7 
Decisions 12.9 8.1 5.7 

14 .3 7 . 9 6.7 

Staff Personnel 12.5 9.4 6.9 
Decisions 12 .0 7.3 7 .2 

12.2 8 . 0 13.3 

Finance and Business 13.9 8.1 6 .9 
Management Decisions 13.3 8.0 5 .4 

11.1 7.9 12 . 5 

Curriculum 14. 7 4.7 7 . 9 
Development Decisionsl2.3 6.0 7 . 1 

10.7 8.4 4.5 

Organization and 13.7 7.1 6 . 9 
Structure Decisions 12.8 7.7 5 . 3 

11. 5 7.6 4.0 

At the school level the highest p a r ticipative 

desire is shown in Physical Facilities De cisions by the 

primary and intermediate levels and in Sta ff Personnel and 
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Curr i culum Development decisions by the primary level. 

At the level of the school district no signi­

ficant differences are apparent except a greater parti­

cipative desire in Organization and Structure Decisions 

f rom the primary level. 

68 

PARTICIPATIVE DESIRE AND PROFESSIONAL PREPARATION (Appendix C) 

At the classroom level little can be seen in 

the way of a t r end except in Pupil Personnel Decisions 

whi ch shows a g r adual decline with increased professional 

preparation. 

At the school level participative desire shows a 

gradua l i ncrease as professional preparation increases. 

This also i s the case at the district level except in the 

instance of School-Community Relations Decisions where no 

trend is appa rent . 



CHAPTER 6 

CONCLUSIONS 

SUMMARY DISCUSSION 

- . 

It is apparent that the great majority of teachers 

of both sexes are desirous of participation in the decision 

making process in both the classroom and the school. Fe­

males appear to be more desirous of participation at the 

classroom level than males. A reverse trend is indicated 

at the school and district level. The participative desire 

at the district level is considerably lower than at other 

levels and over 80% of those indicating participative de-

prived. Between 20 and 50 percent of those desiring 

decisional participation at the school level report de­

privation. 

In general deprivation and the greatest desire for 

decisional participation occur in the 35-49 year age category 

for males and 20-34 year age category for females. Possibly 

after this point professional concerns are in competition 

with other concerns for females. Participative desire for 

both sexes in decision making generally declines after 49 

years of age although in Curriculum Development Decisions 

at the classroom level those in the 50-65 year age cate-

gory indicate the highest percentage of deprivation. 

Possibly these teachers, probably with many years of 
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experience, feel that they have a great deal to offer in this 

area. 

A trend indicating decreased participative desire 

is apparent after 15 years of experience but the trend tends 

to be reversed at the school and district levels with in­

creased professiona l preparation.It would appear that an 

increase in professional preparation beyond the three year 

category is a factor in increased participative desire in 

decision making at the school and district level. 

While decisional participation seems to be related 

to all biographical variables to some extent job satisfaction 

only appears to be related in some degree to age, teaching 

level, and years of experience. 

Of those respondents at equilibrium, either positive 

or negative, over 50% in any situation indicate high job satis­

faction compared with less than 10% in most instances (less 

than 15% in some) indicating low job satisfaction. (Appendix 

C). There are less decisionally deprived in the high job 

satisfaction category than ther e are those at decisional equili­

brium. It would appear therefore that realizing one's desire 

is related to high job satisfaction. In fact in any decis­

ional situation the greatest single percentage group will be 

found at equilibrium in the high job satisfaction category. 

Further inspection reveals that in two-thirds of 

the 21 situations there are less d ecisionally saturated 



71 

respondents in the high j o b sat i sfaction category than there 

are respondents decisional ly at e quilibrium. The exceptions 

are in Pupil Pe rsonnel, School-Community Relations, Physical 

Facilities, Staff-Personne l, and Finance and Business 

Management decisions, a ll at t he school level; and Pupil 

Personnel, Physical Facili t i es, Staff Personnel, and Curri­

culum Development deci s i on s a t the d i strict level. 65% of 

those expressing saturation in t he se areas fell into the 

high satisfaction category. It may well be that either 

s aturation is not a factor in j o b satisfaction or it is 

looked upon as a necessary evil by these respondents. 

In almost all ins t ances a greater percentage of 

the low job satisfaction cate g ory i s assoc i ated with 

equilibrium negative than equilibrium positive. This would 

seem to indicate that realizing one ' s desir e not to parti­

cipate may be less satisfying than the realization of one's 

desire to par tic ipate. 

As may be seen from Table 13 in Chapter 5 and 

Appendix D job sati sfaction increases with ag e quite uni­

formly for both sexe s excepting that a slightly gr eater 

percentage of females express high job satisfaction in the 

50-65 year age category . A similar increa se i n satis­

fac tion with increase in experience ma y be seen from Ap­

pendix D. 



CONCLUSIONS 

1. The desire by both male .. and female teachers for parti­

cipation in the decision making process is strong at 

the classroom and school level. Few teachers are . de­

sirous of participation in the decision making process 

at the district level, that is outside of their immed­

iate school environment. The participative desire is 

particularly weak in the area of School-Community 

relations Decisions at the district level. In this 

age of public criticism of education it would seem 

important for teachers to be interested in this area. 

2. At the district level participative desire in the 

decision making process is greatest among males. 

making process at the school and district level the 

desire is largely unrealized. 

4. The age category at which deprivation most occurs is 

35-49 years for males and .2·0-34 years for females. 

5. The desire for participation in decision making gen­

erally declines with age, notably so after 49 years of 

age. It is worthy of mention that in the 50-65 years 

age category concerning Curriculum Development Decisions 

at the classroom level both sexes show decisional de­

privation. 
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6. Realized desire for decisional participation goes a long 

way to providing the teacher with high job satisfaction 

and deprivation is similarly related to low job satis­

faction . 

7. At the classroom level the majority of those indicating 

l ow job satisfaction are at equilibrium positive. Rea­

lized desire therefore is not the only factor affecting 

job satisfac t ion. 

8. At the school leve l the majority of those indicating 

l ow j ob sati s f ac tion are decisionally deprived. De- f 

cisional deprivati on appears to be an important factor 

at the school level in terms of job satisfaction. 

9. Depriva tion i n the d eci sion making process at the class­

room and school level is seen particularly in Staff 

Personnel, Finance and Business Management, and Organi­

zation and Structure d ec i sions . 

10. At the district leve l deprivat ion in the decision making 

process is especially a pparent in Pup il Personnel, Fin­

ance and Business Management , Curr iculum Development, and 

Organization and Structur e decisions. 

11. Participation in decision ma king , unrealized either by 

desire or by deprivation , appears to be a factor which is 

related to low j ob satisfact i on. 

12. Desire for participation in d ecision making is in general 

at the classroom level in t he 20- 34 years age category 



and at the school and district level in the 35-49 year 

age category. 

13. As teaching experience passes the 15 year mark partici­

pative desire generally declines. The outstanding in­

stances of increased desire in Finance and Business 

Decisions at the school level and Pupil Personnel and 

Staff Personnel decisions at the district level by 

those with over 5 years of experience are largely un­

realized. 

14. The participative desire generally increases at the 

school and district level as professional preparation 

increases. One might conclude that the more pro­

fessionally prepared teacher feels a right to partici­

pate in professional matters outside of his classroom. 
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IMPLICATIONS AND RECOMMENDATIONS 

A. EDUCATION IN GENE RAL 

For the teaching profession the implications are, per­

hap s , n ot as might have been expected in view of the poor 

desire exhibited for decisional participation at the 

distric t level. If members are to be looked upon as 

professionals it could be argued that it is important 

that involvement at thi s level be desired and that such 

involvement ought to be encouraged by the teachers' 

organizations. 

It might also be argued that further professional develop­

ment should also be encouraged as this seems to be related 

to the de sire for participation in decision making out­

side of the teacher' s immediate classroom environment. 

Professional development that leads to an understanding 

of the ramifications of decision making at the school and 

district level could be invaluable not only to the in­

dividual but to the school and district. Professional 

organizations and di strict administrators may have .. con­

flicting views in this re spect. 

B. EDUCATIONAL ADMINISTRATION AND THE DISTRICT ADMINISTRATOR 

The largely unrealized desire for participation in the 

decision making process beyond the classroom, particularly 

in Finance and Business Management Decisions and Organi-
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zation and Structure Decisions, might be recognized and 

provision made for the realization of such desire. Again, 

teachers' professional organizations and the district 

administration may hold conflicting views here. The 

general decline of participative desire after the age of 

49 years presents problems regarding the roles of heads 

of department who may no l onger be able to provide the 

other members of the depar tment with enlightened leader­

ship and stimulation . A system by which after several 

years in a department a member bec omes eligible for a 

term, say two or three years, as department head might 

be initiated. The rotati on of the departmen t head 

position could be left to member discretion . 

A greater involvement of the old-and-tr ied (50-65 year 

age category) in Curr iculum Development Decisions seems 

to be called for at the c lassroom level. In general, 

the provision for more teacher involvement is suggested 

in this area at all levels. 

It is important that school administrators recognize and 

capitalize upon the participative desire of the males in 

the 35-4 9 year age category and females in the 20-34 year 

age category. Provision might be mad e f or participation 

in Pupil Personnel Decisions at the district level and in 

Staff Personnel decisions at the district and school levels. 



C. FURTHER RESEARCH 

Thi s thesi s reports on survey type data which could be 

amplified by c ase studies and a phenomenological ap­

proach. Multivaria t e a nalysis techniques would be 

recommended for s uch research . 

That job satisfact i on i s generally higher in the urban 

than in the rural area may be a subject for further 

investigation; also the fi nding of no significant 

difference between the sex es on measures of job satis­

faction. 

Contrary to the finding s of Simpkins a nd Friesen (1970) 

it would appear that teache r s do des i re participation 
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in the decision making proc e ss in Curriculum Develop­

ment Decisions, and Organization and St r ucture Decisions. 

The reasons for this may deserve inve s tigation as may 

the reasons for the trend of greate r f emale partici­

pative desire in decision ma king being r ev ersed outside 

of the classroom. 

The existence of a differenc e in the job s atisfaction 

levels between the two possible s t ates of decisional 

equilibrium warrants further invest igat i on . To what 

degree does the realized desire to pa r ticipate relate 

to job satisfaction and to what d e gree d oes the 



realized desire not to participate relate to job satis­

faction? 
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Is the amount of participation and the type of partici­

pative procedure an important factor? Are many of those 

reporting the realized desire not t o participate and at 

the same time expressing low job satisfaction attempting 

to rationalize their position or are they merely in a 

state of apathy? If the latter, what are the factors 

contributing to this condition? 
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APPENDICES 

APPENDIX 

A. Computer program assigning indices to , 
,job satisfaction and decisional _par~i~ 
cipation 

B. The complete questionnaire 

C. Chi-square tables for decisional parti­
cipation at the classroom, school, and 
district levels by job satisfaction, sex, 
age, teaching level, years of experience, 
and professional preparation 

D. Chi-square tables for job satisfaction by sex, 
age, - teaching level, years of experience, and 
professional preparation 

E. Chi-square table for job satisfaction by 
school district 

ABBREVIATIONS 

SAT IS DEX: 

EXPER 

Job satisfaction index 

Years of experience 

EDUC Professional preparation 

LEVEL Teaching level 

SCHOOL The two school districts 

DECI Decisional Participation 
for a given situation 
(1-21) 

Cl. Pupil personnel d ecisions at 
the classroom level 

C2. Pupil personnel d ecisions at 
the school level 

C3. Pupil personnel d ecisions at 
the district l e vel 
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APPENDIXES (continued) 

C4. School-community relations 
decisions at the classroom 
level 

CS. School-community relations 
decisions at the school level 

C6. School-community relations 
decisions at the district level 

C7. Physical facilities decisions at 
the classroom level 

C8. Physical facilities decisions at 
the school level 

C9. Physical facilities decisions at 
the district level 

ClO. Staff Personnel decisions at the 
classroom level 

Cll. Staff Personnel decisions at the 
school level 

Cl2. Staff Personnel decisions at the 
district level 

Cl3. Finance and business management 
decisions at the classroom level 

Cl4. Finance and business management 
decisions at the school level 

Cl5. Finance and business management 
decisions at the district level 

Cl6. Curriculum development decisions 
at the classroom level 

Cl 7. Curriculum development decisions 
at the school level 

Cl8. Curriculum development decisions 
at the district level 
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ci9. Organization and structure 
decisions at the classroom level 

C20. Organization and structure 
decisions at the school level 

C21. Organization and structure 
· decisions at the district level 

88 



89 

APPENDIX A 



l 
2 
3 
4 
~ 

b 

7 
0 
y 

1 0 -n 
12 
l .j 
14 
15 

lb 
1 7 

iT8 
19 
20 
21 

$WATFIV (WlL/UOl21/160/APP~~X01) 
C s~x: SEX 
C AGE : AGE 
C RESP : A~fAS JF PESPO~~tG!_ITY 
C LEVL : TEACHI~G L~iE~ 
C 
C 
C 
C 
C 
C 
C 
C 
C 
C 
C 
C 
C 

C 
9 
C 

26B 

26') 
270 
C 

~40 

:XP : yr.~~s OF cXP=RI~NCE 
EDUC : YEARS ~F TL4Crl~ R F DJCATION 
CONT : CONTR ACT TYPE 

SI SATISFACTION !NJEX 
DPl(?l) :: D~CISIONA_ PAPTICIPATI8N IN~~X 

Df--'CP(2 1) 
i)PWP(2 1) 
A,P,C,O 

~ ~ C I SIONAL □ APT ICI PAT I □ •J CURFENTL Y PARTICIP ATIN~ 
)~C!SICNA_ PAPTICIPATI0N WISHES PACTICIPATION 

Q~SPO~S F S TQ SATISFACTICN I~STRJMENT 

SC~ : ~C--HDl'C 7 -
PF~ : CFSPO~D~NT HI~ THAT SCH OOL 

IMPLICIT I NT ~GER (A-Z) 
l'JT EGF.F DPI(21 ), COC ">(2l).)PWP(2l) 
I OUT=6 
D:J 100 I = l, 10000 
RFtD(5,9,~ND=8)Pl~,S~X,AG~,RESP,L~VL,FXP,~DUC,CONT, A,B,C,D,(DPCP(J 

-a ) ,J=l,21) ,( DPWP (K) ,K = t ,21) ,SCH 
- --- -

FJq~AT(3X,I2,2ll,I5,50ll,16X,I2) 

SI=A+Ei+C+D 
IF( S I.GT.6)G O TO 268 
SI=l 
GO TO 270 
Ii=- ( s I • GT. 9 I G J 7'02~ -
S1=2 
GC TO 270 
SI=3 
CONTI NUF. 

DO 2BO L=l,21 
IF(DPWP(L.).FO.l) GO TCJ 2~J 
1,- (DPCP(L ). Ea.Tr--c;u TO ZII-TI 
C'PI(L) = 3 
GC TO 280 
DPI(L) = 4 

- ------ --------------------------

\,0 

0 



22 
2.J 
24 
25 
Z6 
2 7 

28 

29 

220 
GO T(7 28 0 
IF( DPCP {L ). c: Ool) GO T'J 25'.> 
DP I ( L ) = 1 
GO TO 28 0 _____ ___ ___ ' ~~~~~g~- -g~6~N~1-+ii ~U~-z-- - ·----· - - -- -- -- - . - --- - - - - - -- -- --- ! 

C FINISHED READING DATA A~ D CAL:ULATING INDICES ! 
, WRITE{ICUT,99) .1,SCH,P~R.S=X•A GE.~ ~ SP.LEVL.EXP,EDUC.CONT.SI.(DPI(<)I 

-tr ,K=l ,21) 
9 9 FORMAT ( l 4 , 2 ( 1 X , I 2 ) , 3 X • 2 ( I 1 , 1 X ) , l X , I 5 , l X , 4 ( 1 X , 1 1 ) , 2 X • I 2 1 

· - • • 2 X, 2 l ( 1 X, I 1 ) ) 
C ID COLS 1-10 

- ---c- B lt'b'--'A.PH Ir ·- T:"AT:ii:---r.ucs ·11 - 32-.- - -

30 
31 
32 

C. SATISFACTION !ND [ X :OLS 35 -3 6 
C DEC I S !~NAL P~~TIC I PAT I JN IN)=X 
100 COl'!T IN UE 
8 STOP 

END 

CQL S 39- RO 

\.0 
I-' 
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A. 

UNIVERSITY OF VICTORIA RESEARCH PROJECT QUESTIONNAIRE 

DO NOT WRITE YOUR NAME OR THE NAME OF YOUR SCHOOL ON ANY PART OF THIS MATERIAL 

Please place cl check mark [yJ in the appropriate boxes. 

Sex· Male D Female D 
2. Age Range: 20-34 D 35-49 D 
3. Area(s) of Responsibility: 

4. 

5. 

6. 

7. 

Classroom Teacher D 
Counsellor D 

Vice-Principal D 
Other D 

Teaching l eve!: 

Primary D Intermediate D Junior High D 
Experience: 1-5 years D 6-15 years D 
Years of 
TEACHER education: 

Contract type: 

3 or fewer □ 
(e.g. certificate) 

Continuing D 
4or5 □ 

(e.g. B. Ed.) 

Temporary D 

50-65 □ 

Principal D 
(please specify) 

-------

Senior High D 
15+ years D 
6 or more D 

\D 
l,,) 



B. Assume you were offered a position as a teacher with another school district. Other things being equa l, wou ld 
you leave your present district under any one of the following condi t ions? Please indicate by placing a check 
mark fit] in th e box under the aµpropriate heading for each of the 4 questions. 

If the new 
positio n offered: 

1. A slight increase in pay 

2. A slight increase in status 

3. A posit ion all ow ing slightl y 
more creativity 

4 . A position in whi ch 
individuals were slightly 
more friendly 

Yes, Definitely 

□ 
□ 

□ 

□ 

Uncertain No, Definitely Not 

□ □ 
□ □ 

□ □ 

□ □ 

I.O 
-1:--



C Listed below arr. 7 areas of dccision-muk1nc1 in the school system. PleJ'.,C i11dicate th o:..'": '-I '.L:atioris v.h• r•.: ')'L,u 

currently p<1rticipate in cJ1•cisions by pl 1r 11·111 iJ check illJrk [y] In th(: cJpprupriJW box, fu1 you r cl,, ,r110:11, 
your wholt.J sch(JCJI, or your sci,("JI d1str1ct for each of the 7 areas. 

For cxamrlc, 111 ( 1) PL.ril PL:rs•Jnrii:,I Decis111•1s, if you urc involved in dcu:;1nr1 mukinu ccPI· l rr1in~1. 

disciµl1111• 111 your clus'.:iioorn. 
prorr,otIL)n policy ,n your school 
but not in any aspects in the total school district - the checking woul d be as follows 

1. Pupil Personnel Dec1s1ons 
(for example disc1pl1ne, 
promotion, reportIn\J 
procr:dures, counselling 
and guidance ) 

Concerning 
my classroom(s) 

QJ 
-

ConcerninCJ th e 
whole school 

QJ 
-

Concerning the 
tOUJI school 
district 

□ 
Wi!.Gf&Eifl?a W-.:.JffiC' .~Ri ... 

I nd1cate those decision making situations in Vvhich you CURRENTLY PART/Cf PA TE lJy plac1n~1 c.J chf.'c k [yJ rn 
the appropriate column(s) 

Decision-Making Situation 

1 . Pupil Personnel Decisions 

(for example: discipline, promotion, 
reporting procedures, counselling and 
guidance.) 

Concerning 
my classroom(s) 

□ 

Concerning the 
whole school 

□ 

Concerning the 
total schoo l 
district 

□ 
I.O 
V, 



2. School-Community Relations 
Decisions 

(e g. orJun r,ou:ir, r!0vs, volunteer assist­
ance (niotlwr:,, utc }, PcJr,;nt Teacher 
Assoc1at1ons, -,._,hoo! publ1cat1011s) 

3 Physical Facilities Decisions 

(e g use of unscheduli::d open space 
(gym, l1brcJry, etc), arrangement ,rnd 
type of furniture, renovations, additions, 

supplies.} 

4. Staff Personnel Decisions 

(e.g., extra-< urricular assignmen ts, staff 
performance supervisory pol icy, secu r­
ing new rir,rsonnel includin\J use of non 
professional stuf f. ) 

5. Finance and Business 
Management Decisions 

(e. g. budget allocati on, securing addi ­
t ional revenue, budget revi ew and 
control.) 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 

□ 
I.O 
(J\ 



6 Curriculum Development 
Decisions 

(e g. dec idi ng ins tru c ti onal objec tives 
and mP. th odo logy, ins tru cti onal ma­
ter ia ls, assessment procedures ) 

7. Organization and Structure 
Decisions 

(e g dec iding nature and degree o f 
invo lvem P.nt in dec ision-making, ex tent 
and type o f communi ca tion procedures 
between teach ers, princ ipal s, and super­
int endents; groupim-1 pa tterns (t eam­
teach1ng, split -wad e, etc), pupil -
teacl1 er rati o , leny th 

peri ods, wu rk shoµs 
etc.) 

o f instr uc ti o nal 
u11 <..! 111 se rv1 ce, 

□ □ 

□ □ 

□ 

□ 

\.Cl 
--.J 



D Listed below are the same 7 areas of decision mak1nq Please indicate those situati ons in which you WISH to 
participate reg&dless of whether or 11ot you actually do so (use a check mark~ in the appropriate column(s)). 

Decision-Making Situation 

1 . Pupil Personnel Decisions 

(for example discipline, promotion, 
reporting procedures, counse lling and 
guidance) 

2. School-Community Relations 
Decisions 

(e.g., open-house days, volunteer as­
sistance ( mot hers, etc.), Paren t-Teach er 
Associations, school publications.) 

3 Physical Facilities Decisions 

(e.g. use of unscheduled open space 
(gym, library, etc), arrangement and 
type of furniture, renovations, ad­
ditions, supplies) 

4. Staff Personnel Decisions 

(e.g., extra-curricular assignments, staff 
performance supervisory policy, secur­
ing new personnel including use of 
non-professional staff.) 

Concerning 
my classroom(s) 

□ 

□ 

□ 

□ 

Concerning the 
whole school 

□ 

□ 

□ 

□ 

Concerning the 
total school 
district 

□ 

□ 

□ 

□ 
\.0 
00 



5. Finance and Business 
Management Decisions 

(e.g. budget alloca tion, secu ring ad­
diti onal revenue, budget r<.;v iew and 
crm trol.) 

6. Curri"culum Development 
Decisions 

(e.g. dec iding ins tructional object ives 
and methodol ogy, instructi ona l ma­
terials, assessmen t procedures.) 

7 Organization and Structure 
Decisions 

(e .g. deciding nature and degree of 
involvement in decision-making, extent 
and type of communication procedures 
between teachers, principals, and 
superintendents; grouping patterns 
(team-teaching, split-grade, etc.), pupil ­
teacher ratio, length of instructional 
periods, workshops and inservice, 
etc.) 

□ □ 

□ □ 

□ □ 

□ 

□ 

□ 
'° '° 
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