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In this session you will learn about the philosophy and service model behind the University of Victoria’s new Media Commons.  You will hear about the process we took in deciding on our choice of equipment, the copyright issues as it relates to the service model and on future plans for educating the academic community. 

This project investigation and design began a year ago – official opening of Media Commons May 2008


Philosophy
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Philosophy

First we needed to define what we wanted our media commons to be

Was intended as an extension of the Learning Commons Service Model

Multimedia equipment, collections, facilities, and services for all

Keep it simple and multifunctional

Accessible workspace / equipment

A place where students will want to be

BUT before we started to put together the scope of our service plan we decided to do some consultations with students, faculty, campus experts in the area and vendors.

The next series of slides guide you through the what we heard about our user needs and expectations and the challenging ability to contextualize service within the campus community and finding the right products for service levels and addressing corresponding policy issues.


Consultations - Students

ABC Copyright Conference


Presenter
Presentation Notes
Consultations On Campus



Documented what students were asking for

Routinely asked to borrow equipment

Requested updated viewing facilities

Wanted more comfortable listening stations

Needed computers and more multimedia software

Needed access to our collections, including video collection which is in such high demand loans are 1 day only



*Students also asked for more seating.  Here is an example of casual soft seating and desk seating in the full open-window staircase.


Faculty

Consultations
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Consultations On Campus – Faculty 



Documented what faculty was asking for

Student facilities to add multimedia to course assignments and presentations

Teach transferrable skills to help students in other classes and jobs

Increase the ‘fun’ factor; instead of paper presentations do commercials

Student work displayed on dept website to increase future enrollment

Keep online booking system and departmental deliveries

Keep cost share 

Keep copyright checking service 



*This is a picture of our multimedia workstations, hardware, furniture, and layout.  It is a lab but doesn’t look like one, much more casual, open, and airy.




Consultations — Campus Experts
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Consultations On Campus Context



New initiatives on campus impacting what we do/don’t in the library

Other labs on campus for dept use only

Other labs have Techs on staff, not in line with other Library computing facilities

Main computing lab began installing iMacs, we used their image

HD or not HD; no players on campus though technology is becoming more mainstream



*This is one of our quick lookup terminals located on the end of the book range.  It was inspired by Malaspina.




Consultations — Campus Experts

Interview Questions

<What to provide

< Setup
< brands, accessories and lessons learned

<What's available
< Duplicate or not
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Interviews: Asking campus experts

What to provide

Corresponding equipment and setup including reliable brands, accessories, and lessons learned

Looking at what was available already and making conscious decisions to duplicate or not, eg. Using same brand of audio recorders to reduce instruction

Fine Arts

Education

Technician Services 

Audio Visual Rentals

Music

Language Lab

UVic Systems

Law

Learning & Teaching




MEMORANDUM

To: UVic Staff, Faculty, Instructors, Researchers

From: Shailoo Bedi, Director of Access & Branch Services
Carlie Graham, Administrative Officer of Branch Services

Date: June 11, 2007

Re: Media Commons, Mearns Centre for Learning, UVic Libraries

The University of Victoria Libraries is expanding, and we want to know what you think! One of the
service areas in the new Mearns Centre for Learning will be the Bessie Brooks Winspear Media Commons,
due to open January 2008. We are in the planning stages to determine what services we will offer in this
facility, and this is where you come in. We want to know what you’d like to see in a Media Commons as a
teacher and a researcher, as well as what you think students would require for their learning.

Here is a little background. The Media Commons will incorporate the current Music, Audio & Media
Services, and multimedia productivity workstations, laptops, modern listening stations, small/medium/large
multimedia and viewing rooms, small group collaboration spaces, digital video and audio capturing
equipment, and self-serve digitizing and editing facilities. So, with this in mind we’d like to know:

e  What multimedia software, hardware, and equipment do you use now to support research and
teaching? What do the students you interact with use to support their learning?

e  What campus facilities provide the infrastructure for you and the students you work with? What
mobile devices do you and the students you work with use that you need to connect to UVic
computers and equipment?

e What emerging technologies do you see yourself using to support teaching, learning, and
research?

e If you have created a small multimedia lab environment in the past, what were your successes?
What would you do differently next time?

e Isthere any other multimedia technology that you think would benefit the UVic teaching and
learning community?

e Do you or your students prefer to work on multimedia projects at home on your own software and
equipment or do you prefer to work on these projects at UVic? Is there anything we can provide
that would invite you to use our facilities?

e Isthere anybody else you think we should contact for their feedback?

We appreciate your time and thought. You are helping us make the Media Commons a success. If you are
interested in discussing multimedia needs further, please let me know and | will contact you shortly to set
up a time that works best for you.

Thank you.
Sincerely,

Carlie Graham
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Consultations — Vendors
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Consultations – Vendors

Equipment

Variety of equipment; hands on is best so get out to the stores, make a day of it

Setup options

Setup options are endless so get many industry opinions and decide what’s best for the library

Learned RFP is better than RFQ 

Furniture options

 Furniture options; multimedia furniture is unique, and there are fewer options so creativity is critical



HOW TO DO IT SIMPLY !



*Our viewing rooms are close by, and sound proofed with double drywall and acoustical door stripping.




Consultations — Vendors
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After the consultations – here are some of the things we purchased

Workstations with editing software

iLife

    Final Cut Studio (includes FC Pro, Motion 2, Soundtrack Pro, DVD Studio Pro, LiveType, Cinema Tools, Compressor, Qmaster, Quicktime Pro)

    Adobe CS3 Master (Dreamweaver, Flash, Fireworks, Illustrator, Contribute, AfterEffects, Soundbooth, Photoshop, Acrobat Pro)

    Sibelius & Photoscore/Finale/OpenMusic

    Protools/Audacity/Ableton Live

    MS Office

Workstation Hardware

mbox mini for Protools

USB hub, card reader, scanner

Editing Loans

Laptops

Tablets

Portable DVD players

Cameras, camcorders, audio recorders

Accessories: tripods, memory cards, cables, noise cancelling headphone, USB headsets, powerpoint remotes

Listening stations

Turntables, headphone amps, CD players, cassette players 

Viewing rooms

HDTV, home theatre system that plays DVD, VHS, laptop cables, 16mm film 

Editing Rooms

Future project

We will be adding services over the summer and early fall.

We will use the 08/09 year to collect data to help us decide where to go next.




o

Service/Equipment & Copyright
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Multimedia on reserve

Online listening databases to be used as an alternative.

Only place a score or CD if not available - We have met with faculty and they are still adjusting to the idea.

If streaming becomes available of titles in our collection then that’s a service we want to move to.



*This picture or our listening stations is an example of critical furniture creativity, explain.




Service/Equipment & Copyright
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Music console

To create duplicates for School of Music performances – have a permissions form

Form states that if you’re not the performer you need permission.

Operationally, we find it easier to get it ourselves; we publicize that we don’t do this though because it’s hard to track people down and they often say no.

For large groups, we ask conductor; 

Conductor-less, we ask all and if one says no we don’t duplicate

If anything else needs duplication – we check for copyright

We’re working on implementing a service charge for duplication

Time it takes to duplicate recordings depends on the size of the order, the length of time of the concert, the format, and the amount of requests in the queue at the time.  We make these a priority so the wait time is quite short. 



*This is the console equipment in Middle Atlantic rack furniture, designed for this application.




University of Victoria ‘ Libraries

MUSIC, AUDIO & MEDIA SERVICES

APPLICATION FOR REPRODUCTION OF RECORDED PERFORMANCE

I hereby request permission to obtain a reproduction of the recorded performance, listed below, to be used for the
following purpose (a specific statement is required):

I understand that in the case where the requested performance is of an ensemble or chamber group, and | am not the
leader or conductor of this ensemble or group, | must first gain the other members’ permission before a copy may be provided.

I understand that permission to reproduce a recording, if granted, does not include permission to publish, broadcast, or
recopy the contents of the recording or any excerpt therefrom at any time, unless that purpose is specified above.

I understand that the Library makes no representation that it is the owner of the common-law copyright or intellectual
property in any recorded tape, and that permission to publish or broadcast must be obtained from the owner(s) of the copyright:
i.e. the composer or his transferees, heirs, legatees, or executors, and the performer(s).

Performance Date:

Entire Performance I:I (or) Selections I:I (please list order of sequence)

Composer(s):

Title(s) of Work(s):

FORMAT DESIRED

I:I Compact Disc I:I DAT

Name (please print):

Local address:

Telephone: Email:

Date of application: Date required:

Signature:
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Permission Form also states:

No broadcasting allowed

We’re not the copyright owner

Permission for broadcasting must come from the performer

We retain these forms in case of future problems

The point of recording form will replace this, and will be stored electronically in the Institutional Repository with the recording and program


Service/Equipment & Copyright
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Loaning equipment / Editing equipment

We loan: camera, camcorder, audio recorder

Waivers to be signed: highlight compliance with Copyright & FOIP. On the back of the form we have check boxes for all these so only 1 waiver needs to be signed and we update and initial as the student borrows different equipment. 

Give them a receipt

Because they are creating their own works, educating them about their intellectual property

Working on copyright ‘can do’ blurb for the editing workstations, on the desktop to minimize signage



Blank media

How does levy impact prices

We pay levy – included in price

Copyright act – as long as levy is paid at some point, similar to the GST built into pricing

Bookstore does the same thing



*Our life is a series of equipment boxes, blister packs, and bubble wrap!  Playing with the new equipment is a blast!




PO Box 3025 Stn CSC

Victoria British Columbia V8W 3P2 Canada
Tel (250) 721-7211 Web www.uvic.ca
Office of Student Recruitment

University
of Victoria

Photo Subject Release Form

Date:

O lauthorize units of the University of Victoria to reproduce the photo(s) taken of me today in print
or electronic media for educational, promotional or other university purposes. | understand that
UVic units will contact me and obtain permission before agreeing to allow non-UVic publishers to
reproduce any of these photographs.

Name (print):

Signature:

Phone:

Email:

Name of witness (print):

Signature of witness:

Respecting your privacy

The University of Victoria is committed to respecting your privacy and will abide by the restrictions
indicated above in using your photograph and accompanying personal information. The personal contact
information you provide above will not be published without your permission. It may be used to contact
you to discuss matters pertaining to the use and reproduction of your photo and it may be shared with
other UVic employees for this purpose. Any personal information you provide is managed according to
the British Columbia Freedom of Information and Protection of Privacy Act (FOIPPA). You have a right
of access to the collected information. If you have questions regarding Freedom of Information or
Protection of Privacy, please contact the Office of the University Secretary (250) 721-8100, which
coordinates all formal FOI requests for the University.


Presenter
Presentation Notes
Equipment & Copyright

Policy development

Will be on our webiste

Photo release waiver  - similar to the one used at UVic Communications




University of Victoria | Libraries

Music & Media Equipment Borrower Agreement

Please read this document carefully before signing. This agreement must be signed before equipment
can be checked out to you.

I have read the Music & Media Equipment Lending Policy and I agree to assume full responsibility for
the equipment during the time(s) that it is checked out to me. | will use this equipment to complete
assigned UVic course work only. | agree to abide by Canadian Copyright Law and British Columbia
Freedom of Information and Protection of Privacy Act when using this equipment. | further agree that |
will not leave the equipment unattended at any time, and | agree to reimburse the UVic Libraries, up to a
maximum charge of $750 for any damage to, loss of, or theft of the laptop or its accessories that occurs
while it is checked out to me. | understand that all data remaining on the equipment after it is returned
will be erased and is not recoverable. | will return the equipment to a staff member at the Music &
Media Desk before the due time (3pm on the 3" day for 3-day loans, and 3 hours for express loans.) |
understand that overdue charges apply and will be charged to my account at a rate of $30 per day for 3
day loans to a maximum of $90, and $10 per hour for 3 hour loans to a maximum of $30. | understand
that equipment checked out to me and not returned at the due time will be assumed lost and a
replacement cost of $750 will be applied in addition to the maximum overdue fine. My signature below
acknowledges that | have read and agree to the above terms and conditions and that I understand that this
agreement is binding and enforceable, and that abuse of this agreement can lead to removal of equipment
borrowing privileges.

Equipment borrowed:

O Digital Camera Date: Initials:
O Digital Video Recorder Date: Initials:
O Digital Audio Recorder Date: Initials:

Name UVic ID#

Signature Telephone

Date Email

This document is kept on file for the current academic year, 2008/09. Staff initials:
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Equipment & Copyright

Policy development

Sign out policy 

Waiver ensures students understand charges for late/lost

Draws their attention to copyright and FOIPP, will be more info on website; this is for things like taking the camcorder to the theatre, taping a movie and making it available through bittorrent.

STUDENTS ONLY

Reason – equipment funded from academic equipment budget to support student learning

Students asked for name / course # / name of Instructor

Will let faculty use it if they are working on course development




Future Issues
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Future Issues

Legislation update will dictate how we offer services, equipment

Wireless console

Editing rooms and potential self-serve digitization capabilities

Educating faculty

Classroom use

Personal intellectual property

Audio files

Educating students

Multimedia on reserve

What they can do

Use in CMS / course material
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Questions?

Thank You
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