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E.Ke MDUMA.

"It is not a question of forcing N
our people to change their habits.

It is a question of providing good
leadership. It iz a question of
education and free participation,

It is a question of all of us making
reality of the principles of equality

and freedom which are enshrined in

our policy of socialisim!

Nyerere, J.K, OUP p.144,
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Backeround to the Pilot Project:

Grain Storage hds been identified as one of the most pressing
problems in. the third world and Tanzanla in partlcular. It is
'ﬁeotlgated that as nuch dS 30 - 4Om of all the grain is lost durlng,.
storage annﬁally. Much of thls loss is attrlbuted to poor grain
storages‘aflfamily or micro levels, It is a great concern to both
the peasant famrmers and leadership at all administative levels
and as such, some considerﬂble thbugﬁt and attempts have been made
agalnst thls Urohleg leading to eutabllshmcnt of a nunber of B
1nnovatlons. Sucn 1nnovatlons have been put to test and adopted

Wlth a aoue of at least reuuculh the lOScGo by lO - 20%.

In 1975 interested persons and nouﬁ Ténzénién Institutions were
?aobllged o glve a ruch more orltlcal thoug ht on the problem. The .
ruling party by then TANU had launchcd a nasg campalgn known as. ”Llfe
or Death Farming Oampalgnﬁ (Klllmo cha Kufa na Kupona) This campaign
was necessarily initiated by the party as a result of two disasterous

harvest seasons the previons years which 1ed ‘the nation to staf%étion.
RN

The country was forced to spend almost every cent in its foreign“aﬁ

exchange reserve for buying grain to off set the shortage., ==
The campaign therezore, was aimed at increasing the natlon 8 capaoltyaw

for foreign exchanﬁe.

‘The ¢ampaign was well taken into sccount by peasant'farﬁéfs
throughtout the country, institutions and offices too;“'Réborfé
comming from all corners of the country indicated that a good harvest
would be forth' cdiming ab a result of the campalgr suported by
favourable weather., Tdeas of developing approprlate storages at
micro level'®Bicied seriously. Urgent reviewing of the problen was

LA

necessiated,
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Whlle the problem was taken care of by the government at national,
reglonal and olstrlct le vels, special appealtwée nade to every sincere v
person to try to 1uprov grain storages at both family and village levels,
It wes antlolpated that at the end of the harvest season every fqmllv'

would be able to have adequate and safe stock till next seasaon.

It WaAS from thls guncture that the idea of conductlng‘thls progect
on grain storage came into existance and was in Way 1975. The 1mmedlate
guestion was. how this massive problenm could be attacked. Vith the bellef
that v111arers oould go along way towards solving thelr own development
problems on the b&Slo of own’ skllls and available resources, it was
proposed therefore to attack the storage problem at family and village
levels Wltﬂ tactics guldea by the above philosophy. Thus, it was necessary
to begin Yy looking at the already existing local storage StTUCﬁures‘eﬁd

to build improve and new innovations together with the peasants.

Parﬁicipating individuals and Institutions:

As already indioated’above, the idea of steping up efforts geared
to improving small scale grain storagesﬁatﬂmicro level started fegenating
among many in anticipation of bumper harvest at a result of life. or death
farming campaign. Individuals, government officials, parastatal «
organizations and International bodies all alike, exerted more preassure
on their operational systens 1o faeilitate~someyextra participation in
combating :the probleo'of grain storage.

In this context, the Community Development .Trust Fund. of Tanzanla ‘
based in D'Sal%am,‘ana,the_lnstltute,of Adult Educatlon_deserve special
regard, ;It is important to note here that the former is an independenﬁ
and a voluntary agency while the later is a National Tducathnal

Instltutlon.
.l..’."/Bl.l...
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Obv1ously the two institutions: thouoh based in D'Saleam Tanzania,
stlll*they'all had thelrilnd1v1dual-deVelopment programmes and their
annual-operatione‘qﬁitehdifferent from each other. ILeast of ell, none
of the two had within its amual or quarterty plans the idea of
j-resez:m:t*chn.nf or’ conductlng a progect on- wraln storage anywhere in Morogoro
Dlstrlct.‘ The = . two Institutions one being fumded by individuals
and’independent bodies within and without (abroad)  the Republic ofrTmnzania
’andvthe secondz(lnstifute”of Adult Pducation)being funded by the treasury
may surely Aiffer in the scopes of operation; ethics, . ';;', and “even

abllltles 0 operate Ireely 1n’accbrdance-to.set,obgectives and turgete.

In view of all the above and other factors withstanding, one would.
not wornder how BUreaucraCJ could have legd . to wider.gperational gap.
between the “two -‘bodies, 'One would surely expect either of the two to
}'éhoW'up as a- fidaficier dnd-a euPervisorftowprojects initiated by the sane
or the ‘other, Ore would probsblly share a feeling of some hardships in
convincing the bureaucrats to equally work together. 1n a small ‘development

project at micro level,

---Co=operation. for. development at this level nad been a phllosophy
employed by :the- headu of - the two 1nst1tutlons Wthh enabled them to share
ideas' and experiences in. such developmental problems.» At this. level,
dialogue evolved as a means to solve the problem. As et%ted earller,

foreign bodies were also concerned and they p%rtlolpated either through

the government or local 1nst1tutlons. In thls respect the FEconomic
Development Bureau (ED?) through (CDTF) Communlty Development Trust Fund

of Tanzania aotlvely pﬂrtlclpated in the proaeot by prov1d1ng manpower and
finances, It is obv1oup that by now we have tralned technical manpower

and flnan01al resources from three Instltutlons.” lhey are at this juncture
dlalorulng on the problem of grain storage in Tanzania, How then to Morogoro
Region, MorogorQ,Dlstrlct and Dwekira Chini Village the actual site of the

"}pilotvﬁroject?
..,!1.0/4’......
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. The. Connunitvaevelopment Trust Wund @f D'Saluam Tanzania being an
experienced orvanlzatlon for rural developnent probl erns and a flnan01er
of =a few ofrsuch progeots 1n sone purts of the country, ad already 1n i
its pending requests a request for flnances on gr%1n storage progects

-at Horogoro Dlstrlct. The 1n1t1al request was 1o prov1de either meterials
wifor: storaées or flnance for s1m11ar activities. This>was therefore_the

. base; kine for the choice of Morogoro Region and Horogoro Dlstrlct. vHaring
Jooked at the migre resources and previous experience on flnance handling
in the regions and the impact of most sﬁpported deveiopmentkprojeqfs a
new approach was thought, . insread of releasing lumps of moﬁey to build..
storages of alien type at villages and or supporting projects at faﬁily
level of allen nature those involve thought of conductlnv a pilot project
in one,v1llaée.f;rst._ The ellen structures and experlences supported

by flnan01al ;or nmaterial 1nputs would be merg ed 1nto 1oca1 expertise and
_experlenees to Qevelop a proto—type'structure sulted for local conditions.
Soupeoples'vknqw how and :environmental conditions Were/of mgeh importance

--to these new efforte.

Selection of Bwakira Chini Village - The Project Site:

We have already seen how the projectAwasfoentred.at MorogOro’jRegion
and Morogoro District. “The.choice of Dwakira Chini Village in- particular
is a question’ déserving a mentien here, The sellection of- the projeect

sites

”\'Ihen '111 the powers remain at the centre
therefore, 1oca1 problens oan remein and
fester, whlle locwl peorle who aré aware

vof then are prevented from uslng their

' 1n1t1at1ve in flndlnr solutlons" C T e

Nyerere, J.K. NEC May 1972.

”Decentrallsatlan

..00'0.0’0/5......
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One of the major purposes of ‘the exercise of decentralization is to
ensure  that develqpment projects stem from the people and serve the people
directlyu*uIn”pfadtising}decentralization»anounced‘in 1972, proposals of
villagewdevelopment‘programmeS‘and projects, emerged and asumed a down-top
. trend instead of the former top-down trend inherited since independence.
The neéw exercise therefore enabled the Morogoro District Development Director
- to-have among many developmental project requests fromiall its villages.
Food grain storege-problems are prevalent in almost all villages of the
above Districtjthough they differ in degree. There was and is hardly any
place in the district that can be excluded from this problem, However, as
problems in villages differ in degree and as long as eaehjvillage‘aegdﬁﬂing
,.’to:decentralization has mandate to plan, budget end eXecute_acoording to
-prlorltles and 1mnedlate felt needs, - dWakira Chini Village had this problen
-as.a top prlorlty. It hae already applled for help having felt the need
at fanily level lon» tlme ago._ So .the village had its prOJect,request
already at dlstrlct devel, Other faotore were sure1J considered before
-final sellectlon. DBwaldira, Chlnl had all the major food grain crops llke
naize, soghum, rlce and le:umes. Not only Iood crops but also. caoh crops.
w_whlch needed . storare ﬂt least for a day or -so before they were eold to the
Natlonal Corpor tlone Wthh nornally have thelr representetlves at v1lla»es.
ouch cash crops include cotton, and 011 seeds. Another reason. for the
,vsellectlon is the avwllablllty of eXpertloe fromn both the Uhlvers1ty of
lDfSalaamvg Faculty of Aerlculture/Porestry and Veternery Sciences and the

Ilong Rcsearch Station. The above Institutions have manpowe Tand fa0111t1es
exposed to all practices ained against the problem of "raln stora”e. Previous

researches and efforts had been 1n1t1eted, conducted bj these two 1nut1tut10ns
'and thelr eXperlences were of most 51gn1f1cance and relevant to the success
vof thls proaect. Conmunlcﬁtlon wise from D‘ alnam the headquarters of both
ODTF and IKE were Iﬁvourable. A great deal of travelllnrT by Staff of the
above 1nst1tutlons and those from the EDD ment:oned earller would have to

e . : . | . ’ : ...90.../6.0.0“
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be done regularly with less costs,invterms of time, and finance, Iastly

to the question of sellection, it was felt that the District authorities

in Morogoro -were already sympathetic to the villagers at Cwakira-Chini.

The objectives both long term and short term as shall be seen later together
with:the approach which -we proposed to-enploy were suported the leaderships,
Dialogue has by now noved: to -the District level fron-the headquarters in
D!'Sglaan, - Discussions between the D'Salaanm team -and that of Morogoro decided
t6 contact both the village administration right at the village and-other (:‘

resource persons as felt necessary.

Workforce and. Time:

We have already seen the multisectoral ambitions in workforce combination.,
Institutions dowm tovvillage level ained at one goal, Dialoguing fdf'a‘better
grain structure suitable for conditions at Dwalkira Chini'Village. A working
force was therefore composed of reprentatives from the Institute of Adult
Educé%idn.with its Resident Tutor in Morbgord, Cormunity Development Trust
Fund” represented by its planhing officer, an expert on environmental -health
from econdmib"developmeﬁt bureau and District authorities, Consultant
services were sought from the Paculty of Ag griculture/Forestry and Veterlnery
Sclence, Tlonga Research Station, TFNC and IDM. The above workforce formed (
the core of the team which lived with the Villagers fron the beglnnlng ofr
the project to the stage of actual constuction of the agreed structure evolved
in the dialogue, The team spent a total of eight weeks in the project site
fwfroﬁ July, to the end of ﬂurust 1976, Fortunately'the tine speﬁ&'Coincidéd
. w1th the harvest season in the village When interest in étorage was aﬁ‘its
height. Thouéh the Vllla ters were rather busy, they were angaged in éctivities
related to the 1svues being dlscussed 1n the progect. The period ofkeight
weelks whlchAwas avallable had both %dvantqves and 01oadvantaﬂea.‘ Develdpments
which emef”ed‘during this short period of dlalogue were very v1s1ble and

became part of the consciousness of all who participated.
' ..GO.D./7.0D.OO.Q
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Vlllaoerw realised the poss13111t1es of ﬂakln real changes and the

inmpact and results S50 obtalned were dlrectly attrlbuteu to the methodology
used, ﬂowever, thLﬂllMltatlons newnt that the outs1ce team could not
always Walt for the level of rroup 00801ousness ro ‘rise to a certain level
of understandln? about a partlcular problgm bofore nmoving to the next,
Time allocated for 1dent1fy1nr and examlnlnf crltlcwlly various local storage
structures and rela ted them w1th the objectives before presentation to the
discussion groups was always 1nsuff101ent and therefore had affected

negatively the potency of the dialogue experience for all participants.

L The Vlllage Dlalogue ’ap.proaoh:u .

s

"T want to be gulte sure thqt our

| 'technlcal and’ practlcal educqtlon
lls an educqtlon for creators, not
“for creﬂtures" o '

Nyerere, joK,.(Develbpmenf Dialogue
1974) (No. 2) p. 46.

Masisi Y0, in-his paper tittled "Comprehensive, Integrated Village
‘ 'Pianﬁing and the:Role of Adult Education§ presented at a Workshop on

Agricultural Extension in Ujamea Village Devélopment held at University
of Dar eg Salaam Faculty of Agriculture/Forestry and Veterinery Science

. Morogoro from 22nd -through 27th September 1975 had this among other. things.

. Iguotes.

- ”us an adult educator the exten51on Worker should T
‘be both a 1earner and a teacher.g Te has. to learn
from. the peasants.. the nature of- the env1ronment
within which they 11ve and how they have adapted

themselves to it. Under normal circumstances,
. 0000‘.00.'/8000
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the peasants know thelr enviromment very well.
In addition to th%t they also know, wh%t"they
necd. Vhat is lacklng is the knowledge of how
they can meet these neods. Since the extensionist
" has more Knowledre in this respect, he should
learn from the peasants what they know, and from -

-this botb can decide on what path to  takel

. ‘Thecfelee>0f the eXpefts are therefore complementary to those of
j i villagers rather than antagonistic. Outsidrers should regard themselves

f as co—workers in a peasantry nature and notﬂel}egtredeemeye_eﬁupeasapts
in their localities., Tanzanian policy encourages mae; perticiﬂe%len {E'
decision making and the use of adult’education‘as a vehicle for liberation.
(Hall B. 19753 Mongi, 19763 Mbunda, 1976) The'feletionships anong adult
education, participation in decision - maklnp and humen liberation has been
acknowledged by Tﬂnzanlqn planners at all levels. The discussion group
Eapprowch had ‘been develnned 1ntenq1vely and extensively during previous
mass adult education campaigns namely, "The Choice is Yours" (1970) "Man is
’Health"‘(l973)5‘and'”Food is Iife® (1975).:. Such discussion groups provided
the possibility for eng aglng in the social act: of naming the world (Freire,
l97l)'through which individuals! :awdreness of their own reality increases {,
las'dOes their confidence that they ¢an themselves improve their situation.
‘ When discussion groups are also action implenentation groups,; the balance
between mobilization of human energies and action are on a vast scale,
The methods used in this project were grounded in the experiences: of. the
dlscu531on rrroup apyroach mentloned above. The team attempted to alicit
from the v1llagers in e serles of discussion neetlngs and visits their
perceptlon of the reallty surroundlnb local food supply and storage p roblems,
As spe01f1ed 1n the v1llage wct 1975 each reflstered village had a govern-

nent with flve comnlttees.

.Ol".ﬂ./9'°0."l000
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Bwakira Chini Village was no excentlonal Among the five Corrittees
there is a cotmittee known as the committee £o¥ sconoriic planning and
. production; This comiittee is responsible for planning Both developmental

- and- economlc K progecto and supervises the implementation, .ii sub-commlttee

.on storage was 1#; ﬂlwtely appointed by “the village coun01l to superv1se

the ﬂct1v1t1es of the project., 'It was charged W1t1 the respon81b111t1es

vof rcportlng 0 the coun01l “the prorress, problems encotntered during
progect ir Dlenentqtlon wnd especially during dlscuss10n neetlngs.b Such
1nstrument for liaison with a self-sellected and voluntary sub-cormittee of
o villégers-was a #ital check ori the outside teams's possible misunderstandings
of the villagers"peroeptions put across aﬁfing neetings as well as an
invaluablé contribution to the understaﬁdﬁng of the problem in the context
of village reality. In order to build villagers! confidence within’
‘themselves, the tean systematisedESUMmarised and returned everything the
dlscu331on groups nentioned, - They were able to Seéﬁthemselves as pogsesing
a concrete s01enoe and technology. According tofaialégue methbddlogy, it
was ot this morment that the team could begin to make contributions of modern

‘science and technology suited for micro level experienced elsewhere,

‘¥H3v1ng aroused - their awareness of the problen and aroused'theifi

’ éonfidence in their own abilities and resources, the village storage
©committee including the outside team could then present pdSSible
‘modifictions of existing lééai technology. Villﬂgers reactlons to such
suggestions were in nost cases very critical. Uurlnn dlalooue ﬁroup members
were able to choose amonr elements of their own and tnoso 1ntroduced In
thls way the systems finally designed were in fact their ovm and were

" therefore easier to put into practice,  In Suﬂnarj, the téqm'and the
sdb&cbmmittee on grain storaﬁe had in the Vlllage dl&lO@ue the functions

~of examlnlnf the 51tuatlon in the village and to 1dent1fy systews related

to storage, present the identified themes to the v1llﬂgers “in a dlaloglcal

. form; -te.systematize the information accumulated during discussions and

returm them to groups and lastly participate- fully in the action emerged

from group discussions,
..i...l/lOOOQIQOOO
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Pormation of the Sub—Committee/Tactios,'Values and limitations:

The eXlstﬂnce of thls conmlttee on the project hos already, been

mentloned uOMC of its functlons have also been pointed alreadya Thls
'l conmittee belng & vital linking device deserves th@r@ughanﬁly51s.' Its
;‘formatlon was actually the first real step of the dlalobue. It was chosen
at an extra - ordlnﬂry meetlnu of the Vlllage. Coun01l (Vlllave Government)
durlnb whlch the outside team explalned ‘the ains and 1ntentent10ns of their
vv'v131t based on the problen of grain storabe Whereby a pllot prOJect there
was to try and find pOSSlble solutlons. The eelectlon Process of the storage
Commlttee pre—deternlned its qnatomy. The Village coun01l tean 1tself was
almout composed of middle class and influencial peasentszwith only a minner
| fepresentation of few poor peaeahts and women. Giyen the task of selecting
the”storageicommittee frombamong its own members,‘the village'counoil
automatically appointed the'fich:or alfeady proeressive;farmere Who were
‘like~wise arrress1vely 1ntereswed in agrloultural 1nnovat10nscleith this
“'feature, there wes therefore a danger that the commlttee mlvht merely turn
into a vehecle for these 3ro”re381ve elemenus to make storare innovatione
\Whlch were only apnroorlate to themselves ‘and not the nmasses. The teanm
quickly took note of this danger and carefully steered the cormittee to

the mass;approach. It continuously emphasized the need to hear from a
cross—seotlon of peaswnts in the v1llqge and to de31/n‘tovether structures (“,
which Would neet their needs. The polltlcal coamltnent of the team was
”extremely 1mportant on this issue as the oontent and dlrectlon of the
dlalogue depend on the polltlch 1ntent and input of those who ldentify
"the themes an@ lead the group discussions. The cormittee members worked
closely with“the tean in plannihg'meetings. Llstenlnb to t%pe recordlngs
(see‘below) of diécuﬁsion group meetings and screening ‘the ideas and designs
that emerﬁed fron the dlaloaue.‘ The job of leﬁdihﬁ the diséﬁssion”ﬂroup

meetlnfs fell entlrely upon the storage comm1ttee under its elected chairman,

‘o»o:o'.0°"'oon/110'0.
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. Por the purpose. of conducting effectlve dewlo“ue, the comnlttee
dev1ded ‘the village into four zones of settlenont. This was an
alternative to the original idea of. conduotln; the dlscuss1ons,'1n the
ten~family adult education study groups. It was thought that these small
adult education Mrouos would have a higher level of oo—operatlon and
therefore, a greater possibility of olsoossing and implementihg reai
changes. It was however9 realised that due to tine coﬁstraints on the
part of the outs1de uean and the elapsing of the harvestlnr season the
sm%li adult, educqulon study groups would not be qporoprlately visited and
. assisted on orltlcql probleu analyS1s and 1nulementat10n., It was streSSed
‘that full and rhorough ooverage 0f the v1llare was essentlc . Zone l groups
were therefoxre 1deal and applicable. Althouuh nost Nroup discussions were
very suocossful, on occaslon, it was necessary for oonmuttee members to
rouno up those Do vential Dartlclpants for meetings When ever this hap ened,
observatlons showed that it was not really‘ﬁttributed to lack‘or interest
among the vlll gers or group part1C1pdan, bub rather due tovvoor
organlzatlon und preparntlon. In another effort to aotlvate olscuss1ons
durln” project perlod, and to preserve hlstory, all rornal group discussions
were taoe—recoroed It was the 1ntentlon of t1e eauc%twonlsts 6 later
Ttranscrlbe the dlscus ions and preserve then in prlnt. o ; It was also
_wlntended to develoo followeup reading materlals of difrerent levels for
irpost 11terates 1n rhe rogegt site and the surrounding v1llnges. It was
; necessary however to obtain the consent of group I ﬂenbers before recording
hand the record1n~ wa.g normally tuned after the meeting for the partlclpants
to hear some of. all they had been dlscuss1n This was an admlrable
’exerc1se for chances of by pas31nﬂ some 1mportﬂnt remarks made durlng group
kdlscuss10ns did not. arlsea Members of the team also used the recordlngs
to cr. 1tlcally anallse tle d1sou»s1ons in camp and took note of essentlal
.reuarks anv 901nts whlch Were thouyht to be of nuch 1Nportance and deserved

, regeneratlon or further dlscuss1ons by the dlscussantso _ /
..‘-.-....Q'o-'12.....o
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Pictures were also drawn by the team artist after participating in
descussions and observing the surroundingé and discriptioné in the dialogue,
_The‘picturc were also dravm by weing the tape recorded information at the
camp”WhiCh were later used in the next meetings, ”heoe chtures also served

to stimhlate'discussions when they seemed to be la ﬁlnp.

Another limitation which deserve a mention‘here is that of women
poor participation. Dwaldira Chini Village is s1tuated in the Rufiji Basin
with a coastal nature., The attitudes and behaviour of women at the project
site were (and are) of coastal identity. It Was difficultkfor_women to
participate first”in the village adninistraticn for men in the firstyhand
aid not give them chance, There was only one Wonantln the v111age council
by the time'the project started. Even this one, did not know actually
what was the govermnment | operational peﬂlmeters. She was shy
and could not contribute much even in the flrat coun011 meetan on  the
progect apart from fully supportlnp everything put across in the meetlngs
and espe01allv that of the chalrman. Great efLOftd and special appeals
‘were made by the cormittee tc involve the women know:Lnb very Well that
they had an 1130rtﬂnt role to play in the progect It is the women according
to the village tradition who look after the grain storages and - therefore
it is-them‘who,know well the losses of the family stock, Seating arrange- (
kméhtsAWefcﬁicCrganised“to gult their conveniences and the group leadership
gave mcre,chanced to women than men with a deliberate attenpt to atimulate
'V.and activate them to contribute fully fcr nore valuabie, infcrmation; A1l
efforts did not help much although their attendance 1o the_meeting greatly
improted ag days went by. Lack of full participation by Woﬁen was one of
the majorbshcrt comings of»thebproject although they stood to gain norey
vthem being controllers of the grain stcfages in the familics;: Ih‘any case
the dlalogue method or the 1nterpersonal cormunication system as scome people
<call it, had a dlrcct efwcct It stinulated. 1deas anong v1llagers many of

'whom 'aid not know even what storage systems their neighbours were using.
.DCOG/lS.C.II.



“In the course of more - then twenty formal group discussion meetlngs
over eight weeks, more than ten.tradltlonal storagcs were wnalysed  While
ana1y51ng +he local. storages, group. . dlscussants also analysed other
environmental rroblems. Anong . such problems include all pests and anlmals,
- thieve, rainf 211 and rainfall. pertterns,,crop production in relatlon to
v1llage by-~laws,. customs and beliefs, land distribution credit facllltles,

and all other production, market and sborage relations.

Practlcal outcomq/beneflts and problems solved

While continuing with elicitation of v1llage realltles, analy31s

~of both existing local storages and suggesting possible alternatlves,
villagers started implementation of ag reed structure Wlth modlflcatlons.

- Among others, . three major Streams of modlfloatlons were agreed upon by
groups and: villagers started implementation under the supervlslon of. the
storage cormittee, The nost common among the three however was the
outside<structurep(dungu) which was elevated above 4.feet,.rat‘proofed
(With rat guards above 3 ft) and~raig protected. Other4precadfiops noted
included wind direction, distance. fron the,maiﬁ house or trees .and other

Loy

agents which might help rats or insect infestations.

The project had three ranges of ob3e0u1ves out of walch v111agers
were - to benefit. -Immediate benefits of the project 1nclude the

¥ construction of more than fifteen improved, rat proofed structures with

©ra capacity of 25 tons and use of insecticide by peaswnts the malathion

‘ 17 The estimated value of crops saved . from destructlon by rats and
insects and possiblly thieves through:the coqstructlon of such 1mproved
structure within the first six months was T Shs. 10, OOQ/ Obv1ously,
though the value looks small, it is a great achlevenent to a- v1llage at
a rural area Whlch is more than 100, km, fram the heglonal centre, o
Medlum range beneflt 1nclude q vreater awwreness and undurstanulng on

the part of Vlllagers of the pr1n01ples of rraln storage and’ technical
, .ouccoa/l4atno
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and social variables which affect grain storage within their locality.
The ngtionxof the storage cormittee would serve as a resource group and
a mechanisn for evaluation. The commlttee will continue mobilization
duties of wvillagers and supervise input distribution and repayment'of:
credits., Tor long range objectives, vallages would benefit from the |
developrient of village dialogue methodology. - Training. institutions for
'adult educators or extension staff have the opprortunity of applying. the
methodology to equip the staff for effective rural communication. The
tape recorded information would help in production of post-literacy
reading naterials for rarai'cdnsumption; -Wrifers Workshops would by -
organised to produce such books and manuals and possibly be distributed
to villages within the project site and those surrounding villages. The
improveménts though not necessarily directly applicable to. other villages
ih_the country, the information and. experiences may serve as a reference

or'a baseline for new developments Tit for isolated localitiess

" Other educational teaching aids could also be developed fronm the
‘collection from the project site. »So for villages, fhe new structure
has met them free from rat-infestation due. to fixation:of rat-guards,
insect destruction as insecticides could now-sefely be applied, fungi
destruction which was equally serious due to high moistrure content in
grain harvested earlier due to wild pests and thieves, The new structure
is able to continue drying grain and is also safe from .fire as it was
agreed that construction sites. should: be at court-yard compounds of main
houses which are normally fenced: They should.be conmplete separate units.
Surely, some more technical details were discussed, agreed upon and -

" therefore taken care of during construction.

- Pinal Project analysiss

We have seen how ruch effort was put to the proaect. ‘We have seen
zthe effect of this effort and the effeot of’ the npthodology. The eight

~weeks spent had developea an 1nproveu ‘structure whose construction began
.00090/15..0...'
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within the eighftweeks and coﬁ%inued thereafter, -Doth tean members fronm
outside the village oﬁd the project cormitbee worked“firelessly in a tight
.prorramme to that end We had‘seen hOW'diqlo&ue enaaled'different ﬁational
1nst1tut10ns, re~1onal, olstrlct and v1llabe euthorltles llalson and conduct
such a profltable progect of that scale. Hav1n” analysed the problem and
aareed to Work together, approprlote and necessdry data was collected even
before the team settled at the v1llabe. The first week in the village

was an opportunlty for team mates to famlllarlse themselves with the new
env1ronment to explaln to the v1llaﬁe coun01l the 1nten81ons ~of the project,
d ‘to dlscuss storage problems in general and the formation of the wital project

: commlttee whose dutles had been explalned. In forming the progect committee
ﬁlt was flrst thought that Two members from the Tive commlttee of the village
.coun011 could nake a good team. Tt Waslhowever, noted later the oeces31ty
bdto 1nclude a lew 1nd1v1duals with personal lﬁterest in the probleﬁ:of storage.
It Was also thought necessary £0 include a few outstanding 1nd1v1duals who
ihad the full respect of the entire communlty due to wisdom or tradltlonal
formalltles. Technical government servants within the village surroundlng
were also included, A joint programne was then worked out after the -
fornatlon of the prOJect co-ordinating corriittee. Direotives from the village
, coun01l were analysed flrst before creating zones and form:mfr discussio n
proups. laving Formed d1scuss1on groups tinetables Were drawn and
schedules of meetlnvs began at the thlrd week throush to des1vn and construr
ctlon of the 1Pprovec struoture. The comnlttee that developed a contlnulng
relatlonsnlp with such outs10e resources as the Paculty of Agrlculture in
Moroboro sought technlcql expertlse." Laboratorles of the faculty Were used
_to analyse the effects of some herbs fron the s1te purpoted to have sone
Veffects .on 1nsects.: A professor 1o antenolory helped setlng up tests at

the v1llaée school Whlch helped studles on life Cycle of sorié Weevelsand

the effects nalathlon dust 17 Later the progect conmlttee was 1nv1ted to
lead a senlnar at the faculty of Agrlculture on experlences based on the

progect on the problen of uraln storage.
.l(cnoon.‘/lGo..‘;.-on
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As assumed before, dlalomue had manageo to raise peoples'
consclousness towards the problen of graln storabe. It had helped to‘
moblllse the peoplée and helped then dlscuse the problem and create better
solutlono and Solved the proalems. It had clossec the fap between the
v1llape and other 1nst1tutlons and personalltles out51de. Villqﬂers had
»developed a pennanent uanpower resource iroup at v1llabe lcvel and created

system for oredlts from outS1de and beneflted dlrectly from this exer01se.

' ln looking'atbthe pollticel‘imnlication of the exerciee,one would

‘4pive credit in'tiew of the fact'that project ”enerﬁtion Wes:done”at Village
~level and forwarded upwwrds as per decentrﬁllzﬂtlon pollcy. Party committees
'and seatlnrs dlsouesed the progcct proposals and sunerv1seo the Inplementation.
Group discussions were effectlve in ralslng con501ousness 31nce prev1ous mass

" mobilisation campaign like the choise is yours qnd others. It .was therefore

.a good test as to the potency of the nethodoloby Whlch could be used in later
oays for 31mllar _purposes. The 1nte;ratlon of personnel and act1v1t1es
’,in‘this‘project deserve a‘mentlon. Toth Tanzeniens non—Tanzanrans collabo-

rated well to fight a cormon eneny.,

New people from around the site hud Just JOlned the village as a result
of the villagization exer01se where by every Tanzanlan had to be in a VlllaneQ
This exercise strengthened by the 1975 v1llaélzat10n act proved a ﬂood
opportunlty to practice democracy for the beneflt of all the villagers,
'Althou h things went on Well, there was susnlclon among sone menbers of the
.v1llage and even the v1llaﬂe coun011 The presence of the non—anzanlans
 was looked at w1th a susplclous eye espeolally in the beglnnlng. Thls attitude
‘chﬂnged ﬂradually as days went by. Thls was however Very naturwl and had very
llttle dlffect. tnother fundanental observation whlch had a polltlcal
lmpllcatlon, was. the 1nfluences of the progect conmlttee chalruan ﬂalned
durlng the elrht weeks.' It was ev1dent that due to frequent and regular
meetlngs with Vlllagers the project chalrman become very 1nfluen01al among

_the_peeﬁante... ...‘.../17“'....
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It was by coincidence that around that time there were party leadership
elections. The progect chairman having sained enough support and influence

contested the seat agalnst the former chalrman. This new development had

‘adverse relﬁtlons between the new eandldate and former party leader at the

»

v1llage. It was unfortunate that thls change of attitudes within the
leadersnlp affected the proceedlngs of the project, Other provrgmmes
however nelped to staballse the 31tuatlon. Wlthln the fOllOWhup programme,
the proaect commlttee sucoessfully conducted a seminar at the v1lla"e on the
subject of proper rrra:_n storage. This seminar was a unlque one because it
was the first seminar ever to be conducted at the village, Participants
included representatives from fifteen surrounding villages, extension staff
from the villages and political leaders. The seminar was officially opened
by ‘the Member of Parliament (MP) for Morogoro Rural and was closed by the

Chairman of the Bwakira Chini Village Council. It was a unique experience
to both villagers, leaders and all technical staff of the project. The

experience was fastened when the committee members from the village led a
seninar of third year 8Sc. Agriculture Students at the Faculty of Agriculture

on experiences on appropriate technologles for grain storage at micro levels.

The objective of developing an appropriate grain storage at fanily
level suited to the local conditions had been achieved, Manpower
development ambitions had also been accomplished by the formation and
training of the storage project commitiee to serve as a permanent resource:
group at the village, Ixperiences on the part of extension staff and other
technical staff engaged in the project had developed significantly.
Information linkages had also been developed to a stage that villagers
now look at the collaborating Institutions as theirs and very accessible
to them, Regular visits to the institutions are now made by the villagers
for purposes related to the project and many other things. While it is true
that the application of the methodology is time consuming and tiresome, it

is also evident that its effects are unique,
00‘9000.5./180000.0.‘
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It helps participants generate ond raiseé awercness towards afproblém¥;:
leads them %o metabolose solutions for the probiem. 'Benefiéiaties-arg

able to combine efforts-eond rescurces from corception to effection,  Alien
ideas, technical know-how and experiences are brewed during dialogue.
llowever, practising .dialogue needs trained and committed mempower. Yet the
best way-to train a person in the use of dialdgical approach is to hé&e

hin/her experience the practice of the nethodology.




