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11 It is not a question of forcing 

our people to change their habits. 

It is a question of providing good 

leadership. It is a question of 

education and free participation. 

It is a question of all of us making 

reality of the principles of equality 

and freedom which are enshrined in 

our policy of socialisim~ 

Nyerere, J.K. OU:P p.144. 
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Dackground to the Pilot Project: 

Grain Storage has been identified as one of the rc1ost pressing 

problems in the third world and Tanzania in particular. It is 

est:i.Bated that as Duch as 30 - 40% of all tho grain is lost during 

storage annually. Much of this loss is attributed to poor grain 

storages at fnm.ily or 11.icro levels. It is a u;reat concern to both 

the peas2nt fan:1ers and leadership at all ac11."'linistative levels 

and as such, some considerable thought and. attempts have been made 

against this probleD leading to establishment of a nunber of 

innovations. Such i1movations have been put to test and adopted 

v'lith a hope of at least reclucing the losses by 10 - 20%. 

In 1975 interested persons and most Tanzanian Institutions were 

•• ~bliged to give a nuch more critical thought on the problem. The 

ruling party by then TAlifU had launched a nass canpaie;n lmown as. 11Life 

or Death Farning Canpaign1J (Kilino cha Kufa no. Kupona) This canpaign 

was nee essarily initiated by the party as a res.ult of two disasterous 

harvest seasons the previons years which led the nation to starvation. 

The country was forced to spend almost every cent in its foreign , 

(_ exchanse reserve for buying grain to off set the shorta.ge. 

The campaign therefore, was o.inecl at increasin5 the nation I s capacity··· 

for foreign exchange. 

. . . 
1l 1he caE1paign was well taken into account by peasant famers 

., 

through tout the country? insti tutictns and offices too. • Reports 

coming froD all comers of the country indicated that a good harvest 

would be forth c diiIJing as a result of the canpci.ign suported by 

favourable weather. •• Ideas of developing appropriate storages at 

micro level·1'b~cwed seriously. Urgent reviewing o:f the probler:i was 

necessiated. 
. ........... . /2 .... . 
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Whil~. the :)roble11 was taken care of by the government at national, 

regionaJ and district levels, special appeal was nade to every sincere 
. . 

person to. try to inproYe Grain storages at both faraily and village levels • 
. . ~ '. ·' 

It was anticipated that at the end of the ht1rvest season every famil;r 

would be able to have adequate and safe stock till next seasaon. 

It .was fron this juncture that the idea of conducting:this project 
·-

on e;rain stora;~e cai.:ie into existance and was in May 1975. The iIIIID.ediate 

question was how this nassive proble:r.:i could be attacked. With the belief 

that villagers could go along way towards solvinB their ovm development 

problems on the basis of own skills and available resources, it was 

proposed therefore to attack the storage problem at fn.mily and village 

levels with tactics e;uidec1 by the c1,bove philosophy. Thus, it was nee e,ssary 

to begin 1zy lookinG at the already existing local storage structures and 

to build inprove and new innovations together with the peasants. 

Participating individuals and Institutions: 

As already indicated above, the idea of stepint:; up efforts geared 

to inpro:vine snall scale grain storac;es, ;atr,_tti.cro level started regen[J.ting 
'• 0 ,>, ,._1 ·•'•(h O • 

m1ong nany in anticipation of bUIJ.per harves,t at a result of lif1e or death 

farr1in5 ca.upo.ien. Individuals, government officials. 9 po.rasta:tal 

organizations and International bodies all alike, exerted more preassure 

on their operationo.l sys tens_. to facilitate sone extra participation in 

combating the problen of e;rai.'t'l storage. 

In thi~ context 9 the Co:mr:n.mi ty Developr:1ent _Trust Fund of Tanzania 

based in D'S:alaao.~ and the Institute of Adult Ec;l.ucation deserve special 

regard. .,It :is inportant to note here that ijhe form.er is an independ,ent 

and a voluntary a0 ency while the later is a National Ec1ucatio_.ip.l ; 
·\ 

Insiitu-ti·o'n: ' • 
•.• •·• .. /3 ....•• 
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Ob'vi'ously the twci institutions though based in D 1Salaan ,.Tanzania, 

still. they all had their individual developrnen t pro:-:;rar:rmes and their 

annual operationS' quite different fron each other. Least of all, none 

of the two had within its annual orquartcrty plans the idea of 

researching or conducting s project on grain· storage anywhere in Morogoro 

District. The , two Institutions one being funded by individuals 

and independent bodies within and v,i thout (abroad) the Republic of Tanzania 

arid the second (Inst{tute of Adult Education)beine; funded by the treesury 

may surely differ in the scopes of operation9 ethics, and ev.en 

abilities to operate f:reely in accordance to sei; ,objectives and turgets. 

In vieV't of all the 2.bove and other factors withstanding, one· woulcJ. 

not wonder how lSureaucracy could have- .leqd fo wider qperational 5ap 

between the ·tv✓o bodies.·. 'One would surely expe/:t either of the ·two to 

. 'show up as a fi:ria.ricier and a supervisor to -projects ini ti2,ted by the sane 

or the other. One would probablly share a feelinc of some hardships in 

convincinr; the bureaucrats to equally work together.::j.n a sr:iall development 

project at uicro level. 

Co .... operation for.development at this level had been a philosophy 

eo:ployed-by the heads of-the .two institutio11s which. enabled them to share 

ideas and experiences in s1.1.ch developmental,problems. At this level, 

dialogue evolved as a means to solve the problem. As stated earlier, 

foreisn bodies were also concerned and they participated either through 

the goverrm:ient or local institutions. In this res1'.lect the Economic 

Developnent lJureau (EDD) through (CDTF) ConBunity Developr.1ent Trust Fund 

of Tanzania actively participated in the project by providing raonpower and 

finances. It is obvious that by now we have trained technical manpower 

and financial resources from three Institutions. They are at this juncture 

dialoguinc on the prO-bler:i of grain storage in Tanzania, How then to lYiorogoro 

Region, Morogoro _Tiistrict and :Dwakira Chini Village the actual site of the 

pilot project, 
• • • • • • o/ 4. • • • • • . '' ' 
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. The Corn;m.mity. Development Trust ?und of D1Sa.laan Tanzania beine an 
. • : . . 

experienced organizationfor I'U];'al developnentproblems and a financier 

of a few pf such projects in.sone parts of the country 9 haq. alreidy in 

its pending requests a request_ for finances on grain storage projects 

3:t Morogoro District. Tl;l(:) initial request was to provide either materials 

/.,£'.or storages or firiance for similar activities. This was therefore the 
• ,, •• . '·"·'• l: • 

base. line for the choice of Moro5oro I?.egion ru1.d Morogoro District. Having 

iooked at the migre resources and previous experience on finance hrnidling 

in the regions and the inpact of nost supported developI:l.ent projects a 

new approach was thought. Instead of releasing lunps of noney to build .. 

storaees of alien type at villages and or supporting projects at family 

level of alien.nature those involve thought of conducting a pilot project 

in one village first •. The elien structures and experi·ences suppQrted 

by financia1.:.or r:1aterial inputs would be :merged into local expertise and 

experiences to develop a proto-type structure sui t'ed for local conditions. 

So .peoples I lmow how and environmental conditions were of n~ch inportance 

to these new efforts. 

Selection of Dwal:..ira Chini Village - The Project Site~ 

We have already seen how the project was centred at Morogoro Region 

ahcl Mcirogoro District. The choice of :i}wakira Chini Village in particular 

is a question deserving a r..1E;)ni;;ion here. The sellection of. the project 

site.· 

11Yfuen ·a11· the· powers rer:1ain at the centre 

therefore 9 local p:r-o bl ens • can 'rer.min and 

fester 9 while local people who a:te aware 

of then are prevented f:ron using their 

initiative in finding solutfons~ 

Nyerere, J.K. NPC May'l972. 
11Decentralis!3,tion.~· 

• • ·• o • e :~ • • .•. /_$.·• ••. :~ • • • 
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One of the major purposes of the exercise of decentralization is to 

ensure that develqpni.ent projects sten fron thEJ people and serve the people 

di:i;-ectly. •• I:n practising decentralization anouncec1 in 1972, proposals of 

village developnent progranmes a:nd projects, emerged and asuned a down-top 

trend instead of the fomer top-down trend inherited since independence. 

The new exercise therefore enabled the Morogoro District Developnent Director 

to have am.ong nany developrwntal project requests from 1all its villages. 

Food grain storage problems are prevalent in amost all villa_ees of the· 
' 

above District though they differ in degree. There was and is hardly any 

place in the district that can be excluded fron this problem. However, as 

problens in villages differ in degree and as lone as each~village aeco:l?t1ing 
'r•[ 

to d(:)central:i,z.ation has mandate to plan, budget and execute according to 

priori ties and irrr:1ediate felt needs, Ilwakira Chini Village had tms problen 

as.a top,priority •. It had already aprilied.for help having felt the need 

at fanily level long tiL1e ago. So the village had its project request 

already ~t d.istrict level. 
',t 
Other factors were surely considered before 

. final sellection. Dwakira Chini had all the Lmjor food e;rain crops like 
':·•' ' , : < 

naize, soghum, rice .and leguCTes. 
. . ,. . ' . 

Not only f9od crops but also. cash crops 

. · which needed storat;e at least .for a day or so before they were sold to the 

National CQ:rpor:itions which norr,mlly have th(3ir representatives .at villages. 

Su~h casl1 crops include cotton, and oil seeds. Another reason. for the 
_1, ·.' ' .' 

S(:)llection is the availabilit~ of exp~rtise fron both the University of 

D1Salaan - Faculty of Agriculture/Forestry Md Veternery Sciences and the 

Ilong Reseo.rch Station. The above Institutions have manpower and facilities 
expos~d to all practices ained against·. the problem of 0rain stora6e. Previous 

researches and efforts had been initiated 1 conducted by these two institutions 

and their experiences were of Tiost significance ancl relevant to the success 

of this project. Coi:imunication 'wise from D'Galaam the headquarters of both 

CDTF and IJ\E were favourable. A great deal of travellin;S by.Sta.ff of the . . . 

above institutions and those from the EDD menUoned earlieiwould have 'to' 

••• o ~·• • ./6~ • •.o •• 
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be done ree;ularly with less costs in terns of time? m1d finance, Lastly 

to the. question of sellection 9 it was felt tlmt. the District authorities 

in ~forogoro were already synpathetic to the villagers at i~wakira,C1rini. 

The objectives both long term·and short tem as shall be seen later together 

with the approach which we proposed to enploy were suported the leadership. 

DialOV-,le has by now moved to the District level fron the headquarters in 

D 'Salaar:1. Discussions between the DI Salaan team and that of Morogoro decided 

to contact both the village .adninistration right at the village and other· ( 

resource persons as felt necessary. 

Wor-kf orc,e and Time: 

We have already seen the multi.sectoral anbitions in workforce combination. 

Institutions down to village level ained at one coal. Dialogu.ing for a better 

grain structure suitable for conditions at :Swakira Clrini Village. A working 

force was therefore cor:i.posed of reprentati ves fron the Institute of Adult 

Education with its Resident Tutor in Morogoro, Connunity Developl}lent Trust 

Fund represented by its plannine; officer, an expert on envirom;1ental heal th 

from econonic development bureau and District authorities. Consultant 

services were sought fron the Faculty of Ac;riculture/Forestry and Veterinery 

Science, Ilonga Research Station, TFNC and IDll!I. The above workforce fo:m.ed ( 

the core of the tear:.1 which lived with tl1e Villaci;ers fron the beginning oft 

the project to·the stage of actual constuction of the agreed structure evolved 

in the dialo[,rue. The teBJ..c1 spent a total of eight weeks in the project site 

from July, to the end of August 1976. Fortunately the tine spendf coincided 

with the harvest season in the village when interest in storage was at its 

height. Though the villagers were rather busy, they were fill.gaged in activities 

related to the issues being dis~ussed in the project. The period of eight 

weeks which was available had both advMtages and c!_isadvantagea. Developments 

which emer5ed during.this short period of dialogue were very visible and 

became part of the consciousness of all who participated. 
• • e o • e ./7 • o • • • e • • 
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Villagers re9,l:i,.sed the possibili t:ies of nakin2; real .. ,changes and the 

in.pact and results, so obt_ained were directly attributed .:fio the 1:iethodology 

used. Howeyer, tine linitations nean.11 that the outside ~eam could not 

always ~it for the level ot group co13ciousness to ris.e to a certain level 

of understancl~ng about a particular problen before.noving to the next. 

Time allocated for ,identifyine; _and exanining critically various local storage 

structures ar,i<l: relo.ted then with the objectives before J.)I'.esentation to the 
' •' ' ' .' • ,,, 

discussion groups was always insufficient and therefore had affected 

ne6a ti vely the potency of .the dd.aloeue experience fo'.r 8.ll participants. 

The Village Dialogue approach:. 

"I want to be gui te sure that our ,. 

technical and practical. education 

is an education f'or creators~ not 

for creatures'] 

Nyerere, J.K. (Development Dialogue 
1974) (No. 2) P• 46. 

MasisiY.C. in-his paper tittled ncomprehensive 9 IriteE;rated Village 

Planning and theHole of Adult Education~ presented at a Workshop on 

Agricultural Extension in Ujn.1i1.aa Village Deveiopm.ent held at University 

of Dar es Salaam Faculty of Agriculture/Forestry and Veterinecy Science 

Morogoro fr01n 22nd through 27th Septe:ober 1975 had this a:riiona other things• 

Iquote: 

llAs an adult.educator the extension worker 1?hould 

be both a learner and a teacher. He has to learn 

frol'.l the peasants the- nature of. the env:iro:ru:n.ent 

within which they live and how.they have ~cj.:apted 
.... .;. , 

them.selves to it. Under normal circUrJ.Stances, 
•• 0 •••• 0 •• /8 .. 0 
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the peasants lmow their env.ironnent very well. 

In o.ddition to that, they also lmow, what' they 

neocl.. Vlhat is lacking is the lmowledr;e of how 

they can meet these needs. Since the extensionist 

has more lmowledge in this respect, he should 

learn frorJ. the peasants what they lmow, and from 

this both can clecicle on what path to take1J 

I The roles bf the 

) :i villagers rather than 

experts are therefore complemento.ry to those of 

antagonistic. Outsidrers should regard themselves 

as co-workers in a peasantry nature and not ~al:i,en r,ecle~mers of peasants 

in their localities. Tanzanian policy encourages mass participation in 

decision :o.aking ancl the USl:! of adult education as a vehicle for liberation. 

(Hall n. 1975; Monc;i, 1976; Mbunda, 1976) .. The relationships aL1ong adult 

education, participation in decision - naking and human liberation has been 

aclmowledged by Tonzanian plrnmers at all levels. The discussion sroup 

, app:roach lp1d 'been developed intensively and 0.xt0.nsi vely duri.11.5 previous 

mass adult education conpaigns namely, "The Choice is Yoursii (1970) "Man is 

I1eal th11 (1973), and· YlFoocl is Life 11 (1975). Such discussion ·groups provided 

the possibility for engaging in the social act of naning the world (Freire, 

1971) through which individ.uals 1 awareness of their own reality increases ( 

as does their confidence that they can thenselves improve their situation. 

When discussion croups are also action inplenentation croups, tho 'balance 

between nobilization of hunan energies and action are on a vast scale. 

The methods used in this project were e;rounded in the experiences .. of ,the 

discussion group approach mentioned above. The team attempted to alicit 
. . 

from the villagers in a series of discussion neetings and visits their 

perception of the reality surrounding local food supply and storage p roble:os. 

As specif\ed ,in the village act, 1975 each registered village had a govern­

Llent.with five committees. 

. ... ~./9 ......... . 
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Dwakira, Chini Village was no exceptional. Anong the five Corm ttees 

there is a cor..JL1ittee lmown o.s the cor-,ni ttcie for econori:i.c planning and 

production. This conuittee i::;; responsible for planning bo.th dev~lopmental 

and econq:mic projects· and supervises the imple11entation •. ,\ sub-co:om.i ttee 
:·;., ..... ,-~ 

on storage wtts intrn'i:l'~io.tely appointed by the villctge council to supervise 

the activities of the project. ·It was charged with the responsibilities 

of reportine; to the council the proeress 9 problems encountered during 

project inplementation ond especially during discussion meetings. Such 

instrw:ient for liaison with a self-sellected and voluntary sub-comr.1i ttee of 

villac;ers was a vital check ori the outside tem~s•s possible misunderstandi115s 

of the villagers• perceptions put across during meetings as well as an 

invaluable contribution to the understanc1:i.ng of the problem in the context 

of village reality. In order to build villagers' confidence within 

themselves, 'the tean systenatised 1su:o:narised and returned everything the 
·'' 

discussion c;rou1)s nentioned. They were able to see themselves as possesing 
.·,; 

a concrete science and technology. According to dialogue LJ.ethcidology, it 

was at this nonent that the tem:a could begin to nake contributions of IjlOdern 

science and teclmoloey suited for niicro leve} experienced elsewhere. 

Ilnvinc aroused·their awareness of the problen and aroused their 

confidence in their own abilities and resources 9 the villaee storage 

comr1i ttee including the outside team could then present possible 

modifictio;ns of existing local teclmology. Villagers reactions to such 

suggestions were in LlOSt cases very critical. During dialogue croup ,.members 

were able to choose ao.ong elements of their mvn and those i:ntroduc'ed. In 

this way the syste6.s finally designed were in fact their o~vn and were 

therefore easier to put into practice. In sw::.:unary, the tem1 and the 

sub..:.committee on grain storae;e had in the villagedialogue the functions 

of exanining the situation in the villae;e and to identify systems related 

to storage, present the identified thenes to the villagers ina c1ialo5ical 

f'.orrrr 1 •.tG ,systenatize the inforaation accumulated during discussions and 
' -·, .. ' ; ·.. ~ 

return then to groups and lastly participate- fully in the action energed 

fron group discussions. 
. .....• /10 •..... • • 
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Foraation of the Sub-Comruttee/Tactics 9 values and l:ini tations ~ 

The existance of this corn:J.ittee on the project has already 9 been 

nentioned. Some of its functions have also b~en pointed already. 'This 

comm.i ttee 1;ei11e; a vital linldnc; device deserves th(O)roughanalysis. Its 

fomation was actually the first real step of the dialocue. It was chosen 

at an extra - ordinary neeting of the Villac;e. Council (Villaee Government) 

during which the outside team explained the ains and intententions of their 
,-

visit based on the problen of c;rain storage whereby a pilot project there 

was to_try and find possible solutions. The selection process of the storage 

Committee pre-detemined its anatony. The Village council tean1 itself was 

alnost conposed of niddle class and influencial peasants with only a minner 

representation of few poor peasants and wonen. Given the task of selecting 

the storace cor:n:11 ttee fro11 among its ovvn menbers, the village council 

automatically appointed the rich or already proc;ressive farmers wh? were 

like-wise agrressively interested in agricultural innovations. With this 

feature 9 there was therefore a danger that the corJLu.ttee niGht merely turn 

into a vehecle for these 1,ro5ressi ve elements to riake storage innovations 

which were only appropriate to thenselves and not the nasses. The tea.r:J. 

quickly took note of this danger and carefully steered the cormi ttee to 

the mass-approach. It continuously emphasized the need to hear from a 

cross-section of peasants in the village nnd to design together structures ( 

which would neet their needs. The political coElillitnent of the team was 

• extrer.1ely inportant on this issue as the content and direction of the 

dialogue depend on the political intent and input of those who identify 

the themes ond lead the eroup discussions. The co1111ittee menbers worked 

closely with the team in pla.nnine meetings. Listening to tape recordings 

(see below) of discussion group meetincs and screening the ideas and designs 

that er;1erged fron the dinlogue. The job of leading the disciussion group 

meetings fell entirely upon the storaee coranittee under its elected chair.oan. 

( 

• •. ~ • • • e • • ·• o ./11. • • • 
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For the purpose Oif conducting effective dealocue 9 the co:qmittee 

devided the village into four zones of settlenent. This was an 

alternative to the origino.l idea of conducting the discussions 9. in the 

tE3n-fnmily .8.dult education study 13:roups. It was thought that these small 

adult education croups would have a hi~her level of c6-operation and 

therefore, a 1sreater possibility of c1iscussing and inplenentinc real 

chances. ,It was however, realised that due to tine coristraints on the 

pa:r:t of the outsh1G tear:1 and the elapsing of the harvestinc season the 

soall .adult education study groups would not be appropriately visited and 

assist.:;d on critical problen _analysis and iuplementation. It was stressed 

that full and thoroueh coverage .of the village was essential. Zonel groups 

were therefore ideal and applicable. Although nost group discussions were 

very successful, on occasion, it was necessary for committee members to 

round up those potential participants for meetinis. Vlhen ever this happened, 

observations showed that it was not really attributed to lack of interest 

a.mane; the.villacers or group participants, but rather due to poor 

organiz~tion and preparation. In another effort to activate discussions 

durinc, project peri?d, and to preserve history, all forrn.algroup discussions 

were tape-recorded. It was the intention of the educationists to later 

transcribe the discussions and preserve then in print . It was also 

. intended to develop follow-up readine; materials of different levels for 

post-literates in the projeS!t site and the surrounding villnges. It wns 

necessary however to obtain the consent of group meuber.s before recording 

and the recordinc; was non1ally tuned after the L1eetin5 for the participants 

to hear some of,all they had been discussine;. This was an.admirable 

exercis~ for chanc~s of by passing some importfill.t remarks made during group 

discussions did not arise~ Members of the team also used the.recordings 

to er- itically .analise the discussions in camp and took note of essential 

remarlrn ar:i.d poil'.l.ts. which vvere thoue;ht to be of 1nuch importance and deserved 

regeneration or further discussions by the discussantse 
• o· • • • • • • • :; ·• e/12 • • • e • • 
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Pictures were also drawn by the' team artist after participating in 

descussions and observine the surroundinc;s ruid discriptions in the dialogue. 

The picture ·were also drawn by usin0 the tape recorded inforr:1ation at the 

canp which were later used in the next neetines. These pictures also served 

to stimulate discussions when they seemed to be lacging. 

Another linitation which deserve a Dention here is that of women 

poor participation. Dwakira Chini Villae;e is situated in the Rufiji Dasin ( 

with a coastal nature. The attitudes and behaviour of woDen at the project 

site were (and are) of coastal identity. It was dif'.ficult for wor.n.en to 

participate first in the village adninistration for nen in the first hand 

did not t:;ive then chance. There was only one wonan in the village council 

by the time the project started. Even this one, did not know actually 

what wns the governnent operational perimeters. She was shy 

and could not contribute much even in the first council neeting on the 

project apart fron fully supportint:; everything put across in the meetings 

and especially that of the chairra.an. Great efforts and special appeals 

were made by the coi::rr:tittee to involve the women knowing very well that 

they had mi importa.."YJ.t role to play in the project. It is the woi:1en accordine; 

to the village tradition who look after the grain storages and therefore 

it is then who lmow well the losses of the f'aDily stock. Seating arrantse­

ments were rcorcrniisecl -to suit their conwniences and the eroup leadership 

gave Etore chanced to wonen than :oen with a deliberate attempt to stinulate 

and activate them to contribute fully for more valuablel' information. All 

efforts c1ic1 not help nuch al tl1ough their attendance to the meeting greatly 

inproved as days went by. Lack of full participation by wonen was one of 

the major short coBings of the project although they stood to gain t1ore, 

them being controllers of the grain storages in the fa.mi.lies. In any case 

the dialogue method or the interpersonal corrr:1unication systen as some people 

call it 9 had a direct effect. lt stimulated ideas aoong villaeers many of 

whon did not know even what storage syster:i.s their neighbours were using • 
• • • • 0 fl/13 •. .... 
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• In the course of more t~en tvventy fomal eroup discussion meetings 

over eight weeks 9 ,more thi:m ten ;traditioµal storages . were analysed. While 
'; ' ,; 

analysing the localstorages 9 group discussants also analysed other 

environnental problet1s. Among such problems include all pests and animals 9 

. thieve, rainf 3-ll and rainfall pert;terns,•,crop production in rolation to 
'•; ·. , . ..• -·· 

village by..;laws 9 customs and. bel;Lefs, land distribution credit facilities 9 

and all other production, market.and storage relations. 

Practical outcome/benefits and problems solved~ 

While continuing with elicitation of vilJage realities, analysi;:i 

of .JJoth ~:x:istine local storages and suggesi:;ing possible al tematives, 

.villagers started implementation of a6reed structure with modifications. 

Among others 9 three major streams of modifications were agreed upon by 

groups and: villagers started implementation under the supervision of,. the 

storage coDmittee. The nost comr.1.on among the three however wao the 

outside structure. (c1ungu) which was elevated above 4 feet, rat proofed 

(with rat guards above 3 ft) and rai1:, protected. Othe1: vrecau:tio~1s noted 

included wind direction, distance fro:r:1 the main house or trees and other 

agents which night help rats or insect infestations. 

The project had three ranees of objectives. out of which villagE;rs 

were to benefit. Imnediate benefits of .the project include the 

construe.ti.on of more than fifteen inproved 9 rat proofed structures with 

a ca1Jaci·ty of 25 tons and use of insecticide by peasants the malathion 

1%. The estimated value of crops saved from destruction by rats .and 

insects and possiblly thieves throughthe construction of such :inproved 
, . , l , 

structure within the first six :o.onths was T. Shs. 101000/=. Obvi~usly, 

though the value looks snall? it is a great achievenent to a .village at 

a rural area whiqh is nore than 100 km. fron the RegioriaT "centre/· 

MediUJ:J. range benefit include a gr.eater awareness ancl understanc:.ing on 

the part of '7"illagers of the principles of grain: storage a:nd'technical 
•·•· ...•• /14 •••• 
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and social variables which af:fect erain storac;e vii thin their locality. 

The cr;_ation of the storage cor::rrJittee would serve as a resource group and 

a nechanisn for evaluation. The coITO.ittee will continue nobilization 

duties of villagers and supervise input distribution and repaynent of. 

credits. For long range objectives 9 vallages would benefit fron the 

cleveloprn.ent of villac;e dialogU!3' nethodology. , Training institutions for 

• adult educators or extension staff have the opportunity of applyinc; the 

methodology to equip the staff for effecti.ve rural coi:rr1unication. The 

tape recorded infomation would help in production of post-literacy ( 

reading naterials for rural consumption. Vlri ters workshops woulc1 b,-

orcanised to produce such books and manuals and possibly be distributed 

to villages within the project site and those surrouncline villages. The 

improvenents though not necessarily directly applicable to, other villages 

in the couritry 9 the infon~ation and experiences nay serve as a reference 

or'a baseline for new developments fit for isolated localities. 

Other educational teaching aids cou1c1·a1so be developed fron the 

• collection fron the project site. /So for villages 9 the new structure 

has :aet then free fron rat-infestation due to fixation:of rat-guards 9 

insect destruction as insecticides could_ nowsefely be applied 9 fungi 

destruction which was equally serious due to hich noistrure content in 

grain harvested earlier due to wild pests and thieves. The new.structure 

is able to continue drying e;rain and is also safe fror-1 fire as it was 

agreed that construction sites should be at court-yard cora.pounds of nain 

houses which are nonmlly fenced. They should be conplete separate units. 

Surely 9 some more technical details were discussed 9 agreed upon and. 

therefOre taken care Of during construction. 

Final Project analysis; 

We have seen how nuch effort was put to the project. ·we have seen 

the effect of this effort and the effect of.the methodology. The eight 

, .. _weeks spent had developed an irn.proved structure whose construction began 
...... /15 •...•.• 
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within. the eight weeks and continued thereafter. -JJoth tean members fron 

_outside the village and the project corrr;iittee worked tirelessly in a tie;ht 

prograr:rrrre to that end. We had seen how dialoe;ue enabled different national 

institutions, ret:ional, district and village authorities liaison and conduct 

such a profitable project of that scale. Having analysed the problem and 

agreed 

before 

. • : 

to work together, appropriate and necessary data was collected even 
. ! ' 

the tean settled at the village. The first week in the village 

was an opportunity for tea.I21 mates to familiarise themselves with the new 

environment, to explain to the villa[;e council the intensions of the project, 

to discuss storage problems in general and the fomation of the Vital project 

cor.m ttee who'se duties had been explained. In forning the project corrnni ttee 

it was first thought that two nembers from the five cor:rr:ri ttee of the village 

council could r.iake a good tean. It was however, noted later the necessity 

to include a few individuals with personal interest in the problem of storage. 

It was _also thought ?ecessary to include a few outstanding individuals who 

had the full respect of the entire cornmmi ty due to wisdon or traditional 

forrialities. Technical government servants within the village surrounding 

were also included. A joint prograrDBe was then worked out after the 

for.nation of the project co-ordinating corn:ri.ttee. Directives fron the village 

council were analysed first before creating zones and forruing discussion 

groups. Having formed discussion groups, tinetables were dravvn and 

schedules of neetines began nt the tl~ird week through to design and constru­

ction of the improved structure. The coru:ri.ttee that developed a continuing 

relationship with such outside resources as the Faculty of Agriculture in 

Morogoro soueh.t teclmical expertise. Laboratories o·f the faculty were used 

to· analyse the effects of soiae herbs from the site purpotec1 to have sone 

effect$ on insects •. A professor to antenology helped seting up test$ at 

the village school which helped studies on life cycle of some :weevels,and 

the effects nalathion dust 1%. Later the project co:omit:teewas invited to 

lead a senri.nar at the faculty of Agriculture on experiences based on the 

project on the probler.1 of grain storage. 
• .: •• 0 •• • /16 ... -~ ...• 
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As assur.1ed before, dialogue had nanaged to raise peoples' 
,' . 

consciousness towards the problen of i;rain storage. It had helped to 

mobilise the peorle and helped then discuss the problen and create better 

solutions and solved the problens. It had classed the [sap between the 

villae;e and other institutions and personalities outside. Villagers had 

developed a pern2nent nanpower resource group at villace level and created 

system for credits from outside and benefi tec1 directly fron this exercise. 

In looking at the political implication of the exercise one would 

give credit in view of the fact that project generation was done at village 
'.: ,' 

level and forwarded upwards as per decentralization policy. Party committees 

and seatinc;s discussed the project proposals and supervised the Inplementation. 

Group discussions were effective in raising consciousness since previous mass 

mobilisation cru:1paign like the choise is yours mid otl~ers~ It wa.s therefore 

a good test as to the potency of the nethodology which coul,d be used in later 

days for sinilar purposes. The intet;ration of personnel and activities 

in this project deserve a nention. Doth Tanzanians non-Tanzanians collabo­

rated well to fie;ht a corm1on enemy. 

New people from aroun.d 'the site had just joined the villacse as a result 

of the villac;ization exercise where by every Tanzanian had to be in a Village( 

This exercise strengthened by the 1975 villagization act proved a good 

opportunity to practice denocracy for the? benefit of all the villagers. 

Al thoueh thinc;s went on well, there was· suspicion m1onc; sone menbers of the 

village and even the vil~age council. The presence of the non-Tanzanians 

was looked at with a suspicious eye.especially in the beginning. This attitude 

changed gradually as days went by. This was however very natural and. had very 

little diffect. 1'mother fundor1ental observation which had a political 

inplication, was.the influences of the project coru:rittee chairDan gained 

during the eight weeks, It was evident that due to frequent and regular 

neetings with villatsers the project chairnan becone very influencial anong 

....... /17 ....••. 
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It was by coincidence that around that tine there were party leadership 

electionso The project cha±ru.an having 3ained enough support and influence 
' contested the seat again.st the forner chairman. This new developnent had 

adverse re.lations between the new candidate and forner party leader at the 

village. It was unfortunate that this change of attitudes within the 

leadership affecte~ the proceedings of the project. Other programr:1es 
: .., ~ .'' • ,,. , 

however helped to stabalise the situationo Within the follow-up programme, 

the project coErrnittee successfully conducted a seninar at the village on the 

subject of proper grain storage. This seninar was a unique one because it 

was the first seninar ever to be conducted at the village. Participants 

included representatives fron fifteen surrounding villaees? extension staff 

fron the villages and poli tioal leaders. The se:c.1inar was officio.lly opened 

by the r/fonber of Parliorient (MP) for Morogoro Rural and was closed by the 

Chairr:1an of the :1wakira Chini Village Council. It was a unique experience 

to both villagers, leaders and all teclmical staff of the project. The 

experience was fastened when the committee menbers from the village led a 

seninar of third yearffi.Sc. Aericulture Students at the Faculty of Agriculture 

on experiences on approprin.te technologies for t;l'uln ston1e;e at :ciicro levels. 

The objective of developing an appropriate grain storage at fanily 

level s'..lited to the local conditions had been achievedo Manpower 

developnent m:1bitions had also been acconplished by the fomation and 

trainine of the storage project conni ttee to serve as a pemanent resource·. 

group at the village. Experiences on the part of extension staff and other 

technical staff engaged in the project had developed signific311tly. 

Inforn:iation linlmges had also been developed to a stage that villagers 

now look at the collaborating Institutions as theirs and very accessible 

to them. Regular visits to the institutions are now nade by the villagers 

for purposes related to the project and nany other things. Vfrlile it is true 

that the application of the methodology is tine consuming and tiresone, it 

is also evident that its effects are unique. 
eo•o••••o•/18eeoe•••• 
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. It helps pnr-tioi1xmts cenerate ond raise awareness fowards a, probl.eri#. • 

leads then to meto.bolose solutions for the problet1. Deneficiatiee are 

able to conbi11e efforts ond resources fron concer:ition to effectiort. • Alien 

ideas, teclmical lmow-how Bnd experiences OJ'.'e brewed during dialoc;ue. 

However, practising .dialotsue needs trained and comi ttec1 nw..pciwer. Yet the 

best wayto train a person in the use of dialo13ical approach is to have 

hir:i/her experience the practice of the nethodology e / 

( 


