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Welcome & thank you. 



Beginnings
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The University of Victoria was founded in 1963. The 1960s also saw people like Stanford University’s Theodore Maiman perfecting scientific tech methods such as the safe use of lasers in 1960. Students graduating from masters and PhD programs during the early years here at UVic saw their final paper published and catalogued in the university library collection.

Uvic Historical Outline
https://web.uvic.ca/calendar2018-01/cal/uvic/history.html
http://www.tiki-toki.com/timeline/entry/322794/50th-Anniversary-of-the-McPherson-Library/

Tech in 1960’s
https://www.techradar.com/news/world-of-tech/6-technologies-to-thank-the-1960s-for-650980




Print
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Students had instructions on how to complete their thesis or dissertation, in part, by following a guide similar to this one here from 1999, which gave instructions to students such as to provide ‘1 paper original for binding and preservation in the library’ and ‘a second original if they elected to have their paper microfilmed’. Other instructions in the manual stipulated paper size, weight (8 ½ x 11 & 20#) as well as typeface, margins, spacing and acceptable illustration formats (serif, 12pt & b7w). All (print) theses and dissertations were sent to a Vancouver bindery via the Graduate Admissions & Registration Office for $15. Having a thesis microfilmed cost $35 extra but meant that an abstract of the student’s paper would be included in the periodical ‘Masters’ or ‘Dissertations Abstracts International’.  SHOW EXAMPLES

The discoverability of what could be argued was cutting edge, new research was severely limited to only people who could visit our library in person, had access to the library catalogue, or the ‘Abstracts International’ periodicals or thought to request a thesis or dissertation via ILL.




2002-2004
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Technology in the early 2000’s was beginning to change library workflows and how users access the materials in the collection. By 2002 the library collection had over 3.5 million objects that included aboutr 7,000 print theses in Special Collections and over 1,000 in the circulating collection. 

Tech was becoming more of our everyday lives too, by 2004 ‘Blog’ was M.W. word of the year, MP3s and iPods were changing how we accessed music. In January 2004, 3 librarians from UVic presented a paper to the Faculty of Graduate Studies “ETDs”. In the paper they proposed using UVic Library’s DSpace platform (a digital open source repository framework from MIT) ‘to examine the processes required to use the repository as a digital tool for the dissemination of student theses and dissertations’. The pilot project was approved and the remaining months of 2004 were spent in preparation for the launch of the year-long pilot that would begin in January 2005. EXPLAIN ACRONYMS

University of Victoria: library history
https://www.uvic.ca/library/about/ul/history/index.php 



2005 Pilot Project Numbers

June – 14 grad students join

August – first 2 ETDs submitted!

October – first 2 participants submit remotely

December – end of pilot, 20 submitted

2005
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Stakeholders in the ETD pilot project included various teams within the library as well as members from the Faculty of Graduate Studies and the GARO and of course the students themselves. Clear communication, input and feedback would be needed from everyone if the pilot was to be a success. Teams were formed within the library to tackle specific tasks related to the pilot project and included, policy, technical, workflow and user education working groups. Regular meetings and progress reports were shared with all of the stakeholders during the pilot project. 
Recruitment of students for the pilot involved an invitation letter from faculty Deans, posts on the grad student listserv and ads like this one published in The Ring in June 2005. By August 2005 the first 2 ETDs were submitted to the repository and  October saw the first 2 remote submissions (Seattle and Toronto). By the end of 2005 and the end of the pilot there were a total of 20 ETDs that had been submitted in to the repository.

Uvic launches pilot thesis project
http://ring.uvic.ca/05jun09/columns/around.html






2006
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The rapid pace of technological change continued in the world at large and continued to shift how we accessed everyday information; 2006 saw the launch of Twitter & ‘Google’ was Merriam Webster’s 2nd word of the year.  A final pilot project report by the library was submitted in January 2006 to the Graduate Executive Committee. The final report confirmed that all objectives of the pilot project were met. The report detailed the challenges that were realized during the pilot such as server space issues and backup procedures, file sizes, the need to develop a controlled vocabulary and MARC records as well as the necessity to further develop and include templates for technical and scientific papers as well as papers with diacritics. Here is Ruth Anne Dyck’s 2004 dissertation Prosodic and morphological factors in Squamish (Skwxwú7mesh) stress assignment ( PhD in linguistics) which includes Squamish language in the text; and here are some usage stats for her dissertation; since it’s upload her paper has been accessed over 2000 times (2,165 April 2018) and was a good example to show why the IR required upload templates for ETDs. 
Feedback from most students who participated in the pilot was positive, they reported that they liked the improved access to their research via the internet as well as the permanent link the IR provided them which they could share in emails, resume’s or other correspondence. Quote from report ‘  ‘


FINAL REPORT HIGHLIGHTS

‘Over the past few years, there has been
an increased demand for access to UVic theses from outside the
UVic community. Therefore the main purpose of the ETD Pilot
Project was to demonstrate how UVic theses can be immediately
accessible via the Web by using electronic submission and at the
same time decrease demand for shelf space. In the past, for a
variety of reasons, a UVic thesis could take one year or longer before
becoming accessible to the public.’

Stuart, N. & Nelson, K. (2006). Electronic theses and dissertations (ETD) pilot project: Results report (pp.3). Victoria, BC: University of Victoria.









2007 - 2011
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With the pilot project deemed a success the Graduate Executive Committee agreed to continue to allow ETDs to be an option that students could choose when submitting their thesis or dissertation. This option opened the door for students to submit mulit-media based ETDs like the one highlighted in the July/August 2007 edition of The Ring. Julie Lassond created ‘Performing Law’ as her masters theses and was awarded her Master of Laws degree in 2006. Julie’s thesis also won the ETD Innovative Award from the Networked Digital Library of Thesis and Dissertations consortium; her thesis has been viewed via UVicSpace over 300 x. 
Julie’s article in The Ring was also a way of letting the campus know that the IR was open for business; being open for business also meant that the shortcomings identified during the pilot had to be taken care of…time and energy were spent revamping the website, publishing training manuals (GARO staff, student advisors and students) and permanent staff had to be hired. For the next few years there was much work to do.

The Ring, July/August 2007
http://ring.uvic.ca/07jul05/e-thesis.html
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During the same time, tech continued to advance with iPhones coming to market in 2007/2008, 3D polarized 3D glasses and movies like Avatar changed what was possible as a movie going experience (for me at least) and the 2009 M.W. word of the year was ‘unfriend’. ETD’s continued to roll in each year after the pilot project and in early 2011 it was announced by the Faculty of Graduate Studies that ‘paper thesis would no longer be collected’ after May 1, 2011.
In the span of about 5 ½ years the 40 year-long practice of students submitting a print thesis or dissertation had successfully and completely transformed in to an entirely digital process. What was once a collection with limited access in the UVic library was now successfully being accessed by a world-wide audience 24 hours a day, 7 days a week.
By 2012 there were on average 350-400 ETD’s being submitted each year and this annual submission rate continues today. 

ETDs become mandatory
https://www.uvic.ca/news/topics/2011+electronic-submission-of-theses+ring
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The Student Experience
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The office of Scholarly Communication & Copyright along with other departments in the library work as a group to lend their support to the student throughout their academic career including research support, providing information on how to prepare and publish their thesis and dissertation and access to the digital repository itself. Theses and dissertations are found under the Faculty of Graduate Studies in the IR.

UVicSpace
https://dspace.library.uvic.ca/

UVic Scholarly Communication and Copyright Office
https://www.uvic.ca/library/featured/scholcomm/index.php




Continuing Transformation
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The UVic IR is now home to many different collections besides ETDs that also support digital research and scholarship. Currently the IR has over 8,600 objects and continues to grow every day. The theses and dissertations is currently the largest collection in UVicSpace with over 4,800 objects as of April 2018. Topics related to the IR that continue to be a source of ongoing discussion are:

-attaching digital identifiers to IR content to avoid disaggregation like ORCID’s
-digital preservation of content already in the IR and metadata standards
-accessibility of content
-being able to identify predatory publishers and bot activity
-APC’s & licensing
-networking and keeping abreast of IR developments with other Canadian IR’s (CARL) & LAC
 
Looking to the future and anticipating what new students and grads will be experiencing during their academic career means that we also have an eye on new ways of learning and information exchange for ex. VR, and the new file types and formats that we will have to incorporate while maintaining a robust IR platform that will allow us to continue to keep up with the pace of technological change.
 
However a student’s thesis or dissertation may be disseminated in the future, UVic libraries looks forward to supporting the success of all UVic students and graduates.

Thank you.



THANK YOU!
Q & A

Contact 
Scholarly Communication & Copyright 

University of Victoria
https://www.uvic.ca/library/featured/scholcomm/
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Resources

University of Victoria Libraries – Scholarly Communication & Copyright Office
https://www.uvic.ca/library/featured/scholcomm/index.php

UVicSpace – University of Victoria’s Institutional Repository
https://dspace.library.uvic.ca

CARL (Canadian Association of Research Libraries) – Repositories in Canada
http://www.carl-abrc.ca/advancing-research/institutional-repositories/repos-in-canada

ORCID (Open Researcher and Contributor ID) – information on persistent digital identifiers
https://orcid.org

Library and Archives Canada – Theses Canada Portal & Harvesting Program
https://www.bac-lac.gc.ca/eng/services/theses/Pages/theses-canada.aspx

NDLTD (The Networked Digital Library of Theses and Dissertations) – How to set up an ETD program
http://www.ndltd.org/resources/manage-etds/set-up-an-etd-program
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