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lIUBAL VOCATIONAL BDUCA'.:.'IOIJ rn T.t,J:jz.AlTIA 
""--····- ---··. . .. _ _, __ .. ., _______ -~-----

AlJ EXPIDRA'.L'OJiY 1-;EE{GAJlCH 

IJ'JT1lODUCTIOIJ: -----·-----· .. _,__ 

The ChTistian Com1cil of T8.nzania, in cooperation with its Member 

Churches hau 1:ieen conducting since early 1975, an exploratory 

:research j_n-co the pressing problems of rural vocational education 

in Tanzanj_a. Tll..L;:, research has been m1alysing in clcpth and breadth 

the exist inc; p:i.·o bl ems, and the most important findings have been made 

public in o. nI'Teliminary Report" that was extensively discussed in 

the National 'iork,:!hop organised by the researchers held at 

Kicheba Villn;3e, Tanga. 

This paper at·ceL1pts to give a brief historical back0round of the 

study in section oxie. Section two concentrates on the organisation 

o:f the research embracin5 the nature of the research problem, the 

purpose of the research, time and people involved. Section three 

gives a detailed account on the proqess of familiarization used, the 

analytical fr'G.meworth and the stage reached by the research so far. 

Finally, a c:c:J..tj_oal analysis of the entire research experience is 

given. 

Vocational education as it is presently kl.1.ovm in Tanzania was ' • 

introduced in the late 19th century by European l\Iissionaries and 

le,ter operated ·under the control of the Missionary Societies as 

vvell as the Colonial Govern1nents. This formal educational system 

'ass imposed 01.rcside o:r the existing traditional education which 

vras part of Afrj_can tribal society. African Traditional education 

r.32rved the :{unction of reproducing the various skills which were 

used in production and maintanance o:f the society. The Vocational 

educational s;y-Dtem introduced by the Missionaries and the Coloni_al 

lfovernmcmt had an entirely different objective. The purpose of 

this education was to train a semi skilled and skilled mbour 

force vihich Wai., w.,ed to facilitate the economic exploitation of the 

colonized country by the colonizers. It is this latter system which 

has sm~vived the colonial era and which continues to dom.:L."late the 

vocational educ:::,tion sector in the post colonial state • 

• • • . . . . . . /2._. 
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The entire educational system of Tanzania ·>:ekes both its form and 

structure from the Jlli..1.tcrial conditions impo,c:ed by the colonial 

society and its ot,jectives of economic exploitation. These 

conditions continue to exist up to the present time, consequently, 

the educational syr:i-~om in Independ'2ffG 'l'anzania remo.ins virtually 

the same in structm'e form purpose as it ,ms during the colonial 

era. 

The colonial educs:cion system in general and its vocational 

component in particular was divided along class, racial, and 

sexual lines. Strong intcrlinlmge existed between education and 

employment. The class and radical lines often overlapped but there 

were class distinc-c:Lorn:1 even with racial groupi.i.1.;;s. These became 

even more prominexr';; towards the end of the colonial era when 

colonialists recoc:;nize<L the need to train ind1.:.3enous-- class t6 --cD::J:'r",r 
. d 

the activities of econornic exploitation which they had beg-im. 

Thu.s • the establishment of the post-colonial state saw rapid 

phauj_ng out of the racial biases in education and f'lffther 

cmtrenchment of the class nature of the sy[Jtem as well as 

s e1.'Ual biases• 

. .,_ 
lvS 

The class nature o:f the educational system in the context of an 

underdevelopecl and dependent economy have produced a number of 

contradictions \ti·th ,f1ich the system is findjng it increasingly 

cUfficul t to cope. Among the most serious of these contradictions 

i:::; tl:w growing number of Primary School leavers who fail to gcdn 

access to the small number of available places il1 secondary 

schools. Each year over 901/b of the pupils who finish primary 

school are denied the opportu11ity to continue with such kind of 

education for whicJ; they were prepared psychologically and 

attitudinally. Fo:c them only the limited private and vocational 

education sector:--:;; >:;.·ovide the possibility :.i.:'or :finding wage 

employment. 

Vocational education io still linlrnd to employment in specific 

occupations as it ,,ias during the colonial period, providinc ti10 
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skilled labour requirer.ients f'o:c vnrious industries. .Eut the 

nage o;;:ployment sector in t;:ie ur1dercleveloped econom;y of 

T::,nzania is expandinr; ver2, :c,lov:ly, more f;lowly inf act than th:e 

e::pruwion of the vocational educa:cion sector. In ae:.dition the 

fcelin:_: that vocational oc1ucation is the last resort for 

o:i·cninj_ng wo.ge ern.plo;yment fo1· :_)rimDry school leavers has created 

c::reat p:ceasu.l"e to increase the rn.unbe:c of the available resources. 

'i'his prer:Jsm~e increased to fmch an extent that the responsible 

aut~1ori·cies were forced to take action in 01'der to relieve it. 

'.i:he 16th TAlJU Hational Confe1°ence held in September, 1973 passed 

;., :cesolution to expei.lld tec~mical and scientific education in 

m:·cler to speed up Rural 1'ransf'orrnation. Th0 go-;rernrn.ent responded 

by plaiming to increase the number o:E' vocatio11D-l training 

incrcitutions. Financing for thGOG exp8..llded tecr.1.nioal education 

pro,::;ra:rnnes v.as sought larr5ely from nntioriri,l and i.nternat1on&l 

;
1dc)velopment ac;encies 11 but funds were also solicited from other 

ac;encics, among these the CCT ( Christian Council of Tanzania)• 

The Churches rod been supportinc; large vocational education 

pro.::'l'aimnes in fJ.'anzanic, for half a Century and were still under 

prea;3s1 u'e to expand further. The existing schools, however have 

~)ccone a big finnncial b1.xrclen for both the 1'anzanian Churches 

and their European co1.,1.nterr,arts to bear. '.r;.1e construction of 

neY'T training centres 'Nould req1.:cire c;reat financial inputs which 

would hr::,ve to be carriecI nlmost entirelJ 1:iy the Donor Agencies oi' 

the Jsuropean Churches. 

In add:Ltion; the Chm·ches I lon0 experience in vocational education 

:nc1 ,~hown them that the tra:L7.ing which WLW o:E'ferec1 benifitted 

o:nl~r a pl'ivileged minority who in turn souc;ht employment in the 

ur1x:~n 2.re~w u:i;ion completion of their studies. 

As a result the Churches -v,ere in .the foTe front in the search for 

,1aj;ipropriate solutions0 ·to the :problems of :cucal vocational 

education. They helped to introduoo the concept of "training 

........ / 4•. 
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fOJ:- self-employment 11 and to clevelop such proc;ro,mmes as the 

nvillage Polytechdics;i (lrCCK - KeJ'\ya) and 11 Youth Bri.gades" 

(:Go-cc;wa.:na) to fit the concept. Yet even these p:cogramm.es 

inspite of their intentions did not produce the desired 

reoults. The expectations ol both the stmcmts and their 

pare~:ts are still that the training will lead to wage employment. 

The fa:Llure of voca tioru:11 eclucat:i..on programmes to serve the needs 

of the ruxnl areas together ni·:;h the request of the Tanzanian 

Government in the fi:nancinc; of new programmes combined. to 

enCOUI'age the Churches to 1naL:o a thorough evc1luation of the 

con-cradictions and probleiilf:! of rural voc2.tional education in 

Tauzania. In Octobe:c, 1974, The Annw:il Conference of the CCT 

and its ·Member Churcl1es U..VJ...:'u1.imou.sly decided to undertake this 

reoearch'.. All pending requests :for D.aaistancc to vocational 

schools were to be stopped untill the resea~cch project was 

completed and~the results wade explicit. 

eclucatiu.u in relation to the educational system in general 

but fundr•:mon:cally in rel2:cion to the prevail:Lnc; social 1 :political 

and economical conditions of the country. Before entering 

the section on the orcanization of the research it should be 

11.0-ce,1 tJ.1s.t this research was undertaken by a group of people 

uho had neither previous experience in such research work no 

the requisite academic qUL,1Lficat:Lons for such work. By going 

ahon.c1 vri th the belief that they could discover thq roots of 

the problems on the basis of faith in the peo1,le and sympathy 

for their problems, the 1~eseo.roh became a liberating experience. 

It is the researchers I conviction t_hat such research must no 

lonc;er be the monopoly oi' soci..'l.l scientists. Having broken 

this myth, research teams composed of peasants, workers, 

stuclentG, evangelists in the villages were formed to discuss 

each stage of the research process. At the moment these local 

:ce::::earchers are the basis for concrete action to change the 

....... . /5 .. 
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existin'"~ rc,1lity 'ahich tl1ey thcmr.:;elves hrwe helped to unravel. 

·l'hei:c .i:\mction:3 will be sho~vn l:,ter. 

irrnt:Ltuiion::'.J_ fr;:i,mework, the CCT c,nd its. Eember Chu:rches which 

o L,liscd. t:w re:c:ec:1rcher~3 to vrorlc 1dithin the a rigJ..d bureaucracy, 

-;:;~icre ·,;,nc; still an ad.vankic;e, finally, of providing an 

im1titu-cJ_cn1c'11 be.sis for resec.rcb con-binui ty and ::1ction. 
I 

It ic.: :::.. :po~:t: ;nt to note thc:t tho J:·cscarch v1ns not complete 

by the w:cj_t:i_nc; o:t' the report but that it is still going on even 

todr,y, fo::: 1£.,at vrc,s discove~·ed -,,ras sirriply a reflection of 

voc::ctional education problern £1.t nD,-t;ional level. Deep S'cudy and 

m1.aly,sir::: is the work of the research tea1ns, now in the villages 

[).S Sll0Vll7. :L11 III. ~-. 

For reL\uonr; of convenience tl-s(o Te:-ie,Lcch teC,iQ chooe an approach 

i:;J.k;t r:Jhu:·cod 2.,t the centre lcvoJ (Dar cs Salaam, Dodoma) and 

vlorked f:ror,1 here to the peripliery (village)• Inf'orrrntion was 

fi:rst o-iYlia:i_ned at the Liini1::i-i:;eria1 and llGadqunrter 1evel in 

Dar er:; 13alsam and :Oodorn.a. The second one vrn,o a Eegiono..l onG 

fo1lov1ec.1 1Jy tl,o third level, tl1c: District. The fourth level was 

the vil18,c;e wllere inforff1ation wa,L: oi:t;.:~inec~ directly from the 

train:i .. nc; :Lnst:L tut ions. 

'_;_'he vocc:;j_o11al sy::::tem in 'i'au,ania t1nc1 esp0cjJc1,lly its rural 

sector J1i;U rn:ver been thoro-i_.1-()ily rese'-crched 1)efore. Due to this 

ini tj_c:J_ly tlmt a deep research on this field be a second step. 

:;J1w1dci,mentaily, the research 1JeC£-~m8 docunientary '.vorlc, tll2-t was the 

systenr,1,-i;j_c docwnentation o:,:· :c·,xcz:,,l vocational education system 

with i·cs ac-civities and oppm:·tunities. 

• ....... /6 .. 



r 
0 

It Has tl::c'ough the initial frn:liliarisation with the: problem area 

which s;lall be outlinGd j_n :::-,ection tlrree, that the researchers 

became nrrarc o:C the in:-c1,deqU2,cy of' tho original research objectives 

and he11ce had to change thern. 

:,:·,,search YTnD one year but had 

to be extended by r.mother year becL,uzc of' tho extensive travelling 

involved., co:m.plexity of problem;, EH3 well as shortage of permanent 

staff. 

The oricinLtl aims and objectives were dcftned .~ts follons :-

1) To e11nblc the CCT to promote - especi2clly :Eor the 

development of Ujarnaa villages 

an ec~ucntio:oal skill enph:7:.f,is. 

programmes vrhich have 

2) These programmes should rJ,: of such a nat1rce as to ha .. ve a 

potential to be multiplied on ;7:,n exten:::;i_ve scale by 

au-cl1orj_-cies with grea tcT J::eu01,1rces. 

In order to o.chj_eve the above olljectivei::: the researchenj vrere 

assigned vrith the following tasks:-

1 ) To est(,bl:i_1Jl1 cm advisory group of individuals, knowleclgable 

about the ir;sues and representinc; the important i:::ectoTs of 

the state, Clnrrch and. other agencie,3. 

2) To become fully acquainted with the national policy on 

education anu Ujam,.'l.a development. 

3) To visit and study existing skill trainint; programmes in 

Tanzania. 

4) To visit skill learning programmes in nearby covntries liJce 

the Village Polytechnics in Kenya and The Youth 13rig2,des in 

Botswana. 

, ......... /7 & •• 
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5) To study research and written rn,3,tter both National and 

International. 

6) Finally to plan a Natj.onal Workshop: 

a) to outline findings 

b) ohalleJ?,ge the Churches to initiate innovation 

pro.:;rammes and give ideas to what these programmes 

might be. 

c) iclcn-cify a limitec\ number (2 - 4) of individuals a 

m:-eas where such programmes might be developed. 

II,1.2. Re --~rientation of the aims and objectives. 

The experience gathered from a review of the relevant literature; 

informal .interviews and field trips increased the level of 

understandinis of the researchers considerably. It provided 

evidence for the argument that the original 11 airns and objectives 

had been incorrect and misleading and needed re-orientation. 

lsased on the more critical understanding, developed through 

familiarisation with the problem area, the new 11 0.ims and objectives 

became: 

To analyse crittcally and contextually why the rural vocational 

education sector is not achieving itB objectives of training 

skilled manpower on a mass basis for the villages by 

a) studying its socio-economic and political context. 

b) studyj_ng the history of vocational education. 

c) studying its organizational set up. 

These new 11 aims and objectives11 did not lead in the beginning to 

a change in the 11 clirection of research (centre - periphery) nor 

did they affect the no"r.t-participatory 11.ature of the Data Collection 

l\Tethods. 11 It was only after further politicization of the 

researchers that the methodologies were gradually changed into 

participatory ones. 

•••······••/s •• 
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Il,. 2. The_ 1-:J:J.'o olem .· area 

ihe problem ,},rco., of the research broc,clly d.0:fined was to become the 

Hural Vocational Ji;ducettion sector and itr.:1 historical, socio-

eco:noi,J.ic, politicc.l and orgunizatio1ml context. 

1.lb.s._torically the reoearch had to trace the development o:f 

vocntional educ:::ttion and especially it,J :cural component, since 

the early days of colonialism it h.-'J.d to find out vrhat function 

voca~ional eduontion had under colonialism, what structures it 

produced, wlmt problems it faced and how this affGcts vocational 

education today,. 

Socio-economically, the research ri_ad to find out the function of 

vocational educa:t;ion in social reproduction of society todate. 

See how it relater, to the important sectors of RUJ.'al Transformation, 

Industrializntj_on, i'ormal Educatfon and Employment. See how it is 

r.~ffGcted by ·che dependent and underdevelopGd nnture of -tl1e 

economy and the clc,ss structure of the society. 

l'oli tic£ll1;y:, the ::_.e,Jearch had to consj_der the contradictiooo 

between polttic::.'.l theory and polHicul practice. See of whn.t 

m,ture they are and how they affect vocatiorinl education. 

~nizatj_onallX., tho research had to consider the existing set 

up and its problc:)J11S. See to what extent coordination and 

cooperation lacLs •. See of what nature the or{;anizatior:J.c.,_1 set up is; 

-v1hat objective functions it ho.s ancL how it 0,:;_'fccts vocutiol'.1'],l 

education. 

Having unc1er0one through the process o:C i'amiliarisation the research 

phpothesis was out1med as :follovrs :-

u) The objectiverc1 of the rural voco.tional education sector, to 

traln 'skilletr rnti.ftpower for the villages, cannot be achieved 

on a nnss basir3 under the pre1c1ent conditions o:c' econmnic 

....... /9 •• 
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underdevelopment o.nd dependency • 
• 

b) VocD.tional educ~tion for rural areo.s neither se:,:ye::::, complies 

with, nor doer.; it consolidate the policy o.i::' Ujs.rnaa nnd 

self - reliance. 

c) The problcmr::; of rure:tl vocgtional are structuro.l ones reflecting 

the historical and rnr1terial conditions of an underdeveloped 

and depen~.ent society. 

d) 'l'he system of vocationc,l educG.tion in Tanzania favours a 

minori·t;y wl10 are socially and economically better off and 

helps to perpe-tu.c"te social stratifico.tion in society. 

'l'lle above hypothesis became a line of action for the researchers 

wJ:10 oet out to .. p,'.'ove them with tho investigation. But the 

p:cocess of doinc so, it wrnJ necessc\ry to wo:'1;: within a limited 

:framwork. At t.,ic point the researchers decided to call the 

arec..,s not touched by rese.arch 7 lir,1itatio11s of tho research • 

Variou,s lim.:Ltc.tiorn,3 h2,d to be imposc,j to tho research i..'1 order 

to keep it ir,. a l1omogeneous and n'l.,1r,goblc framework. 

a) '..['raining objlc,ctives - limited to only those iJ.1.sti tution.s 

training :for the l'UTal sector• 
\ 

b) 1.frainin[:; lcvelcJ - l:Lmitntion ,wJ,s 011 the post-priJ.11c,.ry 

craftsmen - , level whereby allowD.nce y1as :C'.nde slightly for 

lower nncl hic;her levels. 

c) Training st1.bj,:cto: with rc,gn.rd to training subject•J the 
( 1· 

research lin:U;ed itsEJlf to five m;:1jor arcc1.s. These were Home 

economics o,nc.1 Domest:i.c Science, Vocationo.l subjects, 

Technical su1jjucts, Cornmercio.l Subjects and Agricul hu·al 

subjects. I~mph::u:;is V:3.S put 011 the voco.tional and Tecbnical 

subject:; wllic11 in 1)racticc vory much overlap. 

Training Autl10:citier3 cove:red by ·che sam1_)le were TAPA, SJ.DO, 

cnrn.cn, r:Iiriistry of lfational Education and OTI-IBRS. Location of 

schools were both rurnl and. u:cban (smaller rm.'al tovms ). 

• ....... .. /1 o •• 
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The folloYtini,': section atte;apt$ to show the process of 

faLliliu,risation; a process i:Jhich is the axis of the study, 

sj_nce it domonstrcd;es on the one hc,nd ~10w researchorrs gained 

clo.ri ty D.bout the prolJlems of underdevelopment and on the 
·-

other, hon ;:i. ccTrect m.LS,lytic,-,1 framework was obtained which 

helped to correctly define the problenm o:i:' voco.tiono.l education. 

III FMiiIL:Cii.''.I.3A'.i:lON 

Familiarisation at the initie.1 stac;es of the research nas 

mainly n. process of studying problems, remedies on the 

educatioml 11 Crisis 11 • It took t:10 form of reading and 

critiquing, theories arising from other p8oples practice books, 

manuals, j ov.r11.,c1 .. l nnd other relevant liters ture v Experience 

was also gnined tr..i~ough j_nformal/forrnnl ir1terviews w"J., th 

officials, stuc1ents, peasants a::id workers. Field trips 

contributed positively to the rese2.rch. From here the researchers 

attempted -co gain their own analytionl fra1ncwork by critico.lly 

reviewing the clil'ferent theoreticz,.l frameworks used by o_ttlG+ 

research projects. At this point it -.n:,s nuoessary to ask a 

question 11vrhat is a correct anal;y-tical l'ramevrork? J!'or the 

resee,rchcrs analytical and theoriti__cal frameworks • vmro used 

interchangeably. It was discovered earlier by the researchers 

thnt the wc,y o, researcher relateD -t:;o the people he is studying 

cmd the rnnnner in vrhich he gathers ini'orD.ation, hov1 he uses it, 
':A;. 

all arc de:cived from his partic11J.ur conception of reality and 

causal effect. On top his particulo,r historical class outlooks 

greatly a:i:':f:c,d:J his research work. As a result the different 

theoreticc:,l frc1meworks analysed by the researchers reflected the 

class rDtm·e of the authors and their unsympath8tic concern on the 

exploited cl~oses. 

Familiarization l"wlped the reset,.rcliers to discover tllnt the level 

of analysis used by bourgeois resca:t·chers provided no explamtion 

of the causes of the problems of vocational educo,tion but sim;:,ly 

described problems or explained phc:nom8n8., Havinc done that, such 

• ••••• • • ./11 • • 
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resea:rc:1.ers gave recornmend.o.tions for reforms wi thir1 the old 

structures and hence b2..Gic~1lly not attG.ckin0 the rootcauses of 

tlw .1woblems • Relnting the ci.bove a:i:·gument to the specific 
. ,,.,, 

study o:i_ vocational ec:tucntion, it WE,s discovered that all 

1·cconmendo.tions nbout cclucationD,l reforms for the developing 

Nation,:!, constantly bc1nc; given by the Interrr,tional Agencies 

lib-; the World Bank, UWti:SCO etc. tr.trough their researchers are not 

2.in:;(l a-c nttacking the root c2,UfJes of the problems but rather 
'. . ~ 

perpetuating the conditions for underdevelopment o,nd dependency. 

In orde1, to obtain a correct o.no.lytical f'rnmei-vork opposed to 

o-c::1er framevrorks already cr:Lticj_,3od by the resec:.rchers; there vn.1.s 

need to study the historicD.l nr,teri2.list r:1othods of investigation. 

I·i; was necessary to be clear under H11ich World outlook the 

researcheni were opernting. A fact was established that usually 

the GX:Qloited perceived, :?roblem differently by virtue of their' 

position and tho.t there was need for t'..1en to 11c:v-e their own wo,y 

of cmulysing problems. Examples vmro sitcJ. w~Lt~1 the .ceseo.rch 

teams how landlords after do inc; research C[,Ece up vri th recommend8:tio:cLJ 

th~t poor peasants could not raise production due to laziness and 

ic;no:ccmce. It was concluded that if peasantr:; were given a chance 

to 0ive their recorrrrnenc1c,tionr;, they could talk of how they are 

bein.:; subjected to long ho1n\s of vmrk in the Lo..nd lords11 farm and 

hence getting no time to produce f'or their ovvn mean.s of subsistanoe. 

'.Cht, ::..~esearchers were conv:Lnced that no other method apart from the 

ono derived from historic2l and ri1c."1.terialist outlook that can 

genuinely serve to help the oppressed and the exploited. 

IIa te:cio,list theoretical c2i.tego:ciGs like stuc\ying of pro bl ems 'ai 

thei:i: phenomen,.'1, • i:n.temedio.te cmd essence were discovered and 

helped to build up a correct theoretical framework. Having 

collected cc vast inforrnat1on through docW11entation, interview.s, 

:i:'j_clO. tripe and observation, tho task was to distinguish between the 

···········/12 •• 
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various levels o:f in:forr:1c1.tion. At the:: LLrst level wore those 

:fo.ctD wl1.ich portrayed onlJ the mos·c obvious ~md outwn:cd s.:i;gns 

oi the problem itself. 1.l:hc fcwts nt thi;:_: first level were callccl 

[S2.PGpp:mces. At tho 0ocond level were other facts which were 

able to shed light on the re,'.'..Uons for sor,10 oi' the appearences 

bu-c vvere unable to cxpl,1in other o...ppcCtrences or to put all tho 

facts into a concretG theory. These vrerc culled intermediate 

.2£:.1.§..£§.• Finully at the third level o.ro the feccts which could 

ex1,lL1in all of the above facts and establish a causal 

relntionship among them. 

essence of the problems. 

These were tho rootcauses or the -----

The researchers concluded that the appea1·cncos of the 

ech,.ca-'cional II crisis11 .;;ere a result o:;:· the contradictions wi tlii:ri 

tho educational system (the j_n.terr1ecli:rsc causes) The Intm·med.i~,to 

cr.:ru.,ses which are inturn derived f'ror.J the ?ri~1.cipal contrachction 

in society (e,3scncG) opposites rich o..nd poor, exploiters o.nd 

oxploitecl. Honce,the problems of educo.tion were o. result of 

tho rnujor contradiction the: lffG8l'llC:c~iu11a.l iiJ.1ancio.l CC'0 pit<1l on 

tJ.10 one hand and tl1e: GJ:ploi ted \Vorlcers nr1d pe2sants serving tl1e 

oa:::>ital on tho other. Thur; discovery of ,:ioconclary and pr:imE,ry 

oontro.dictions in the socj_ety hel1xJ to e;ivo G clear w.1.dersto.ndinc; 

ubuut the problems 8.ncI hoY: to resolv0 them. 

In short the theorcticc,l frcune'.vork dcri ved from thG historical 

;-,nd mnterialiot outlook hclpocl to analy,so problens properly• 

Tly viovring society fl'om the historical and mutorialist outlook 

i·~ w,.w possible to see tho contrad:Lctiom: inherent in society ::,nd 

hence the; essence of the problems. 

;err. _3 • Dissemination oJ tho rcsearcl1 find::1ws • 

As mentioned in tho introc:1uction, the :ccnoarch findings w0ro 

discussed extensively in ;). nc1.tional workshop held in a villagG. 

Villagers presented their papers which complemented to the Jindin:;o 

o:t the research. Those helped the worl.GJhop pnrticip2.llts to r8lato 

••....• /13 •• 
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t:cw 15 .. ndings diroctly to ·clw J:J:ccvailinc; condi tio:ns o:i:' a villogc • 

i 1
}1l) :;_·cscnrch :find_ings :l.nclic:::.tcd cles.rly that the given problems 

'"~re, concrQte roc.,ult,'.:: o:t' definetG conditions in our society. 

The:i· were interpreted fLb structurnl problccms of an underdeveloped 

ancl. cle:cJcndent society thc.':.t hr,s nei thGr yet succe0ded in 

cl :i_;Je11u.10inc from intern::'. ciorn,l capitalium nor resolved its inte:cnal 

cL,f5S contradictions. Given ouch interpretation of the 

lmc:;erJ..yj_ng root causes of tl':w probler:1s it b0comes difficult to 

percc:i .. v,, of easy and speedy reJ.J.edies since the :nature of our 

economico.J .. and social relation::.': need to U11.dergo drastic change. 

It was rer.;lized that :~my :;_~eform,s within tlw given system will 

O"I•:mtu2lly only serve the l'eproduction of the old system itsel:E' • 

111.4. How to Cbange_. 

1.\. ciuNd;ion which w2.s raised was nwhat next after the research at 

tlw no:tioml level hns been s.cco;:;1pJ .. ished 7n 

'.l'he re,searchers made it clear tlmt they did. not intend to impose 

re:ne::ies but Hant to provido the e;rounct work for a better 

u:;:1cL..:rste,ndine of .tlw problcm,J, promote r,.,tion.'1.l debate and 

:facilitate remedial actions by the people directly affected. 

:1ecor'.lD1end.o.tions and wayo for il:1Jlemontation resulting from the 

rcsea:cch were formul2.tnd ·b;y a special cormuittee of Church 

CfficL,J..;.:: who studj_c(t the lL:sec1rch :c:-eport. 

Sj..nec early 1976 concrete L,ttemp-t;::-1 are rnn.c1e to decentralize the 

:re:=ieai·cll to the grassroots; i.c. basicfl.lly to those people in· the 

v:Ulac_}Ji:l that are mostly u.ffect8d by the problems of rural 

yocscJon9,J. education •. 9uch str::;:cE::gy,-:.9.£,,,e;i~;::,ss ro9t pg.rticipation 

in re3e0,rd1 •Nork developed out of the resco.rchers realization that 

one can h8.rdly research :for other people, especially if he belone;s 

·co a cb .. fferent socL.'";.l strata cmd hence docs not share their real 

interests. Secondly i-c wo..s realized once re;s0urch aim.G further 

tl.nn at the :L.YJ.terpretation of' l, re2lity; i.e. at actions to ch.'l.!lc;e 

trn:i:G reality, the people who suffer from thc1.t reality moot be 

involved. 

• •.••.••• /14 • .• 
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It was necessary to initinte locc(l resco.rch teams in the Diocese 

and Synods. These are composed of direct producers like poor 

and middle peasants, poor village craftorn.en as well as pastors 

and evanc;elists. WhQt these teams s,re m:7,inly doing is to concreti.c;c 

the CCi' research done at National level in their local contexts. 

Thero nre now i 8 contact teams but very few ar,J active due to 

problems ranging from bureaucracy and time especially when members 

are most of the time involved in production. 

All existing teams still need more official backing from both 

Diocess/Synod and the Government in order to go about their work 

smoothly and easily. The entire concept of thG grass-roots 

re$earching their ovm problems is not yet everywhere accepted and 

it has been very dii'ficult sometimes to acquire their recognition 

in the village struct"LU'GS. Where Lhey exi8 Led, c:!U.B pis ion 

persited from conservatives both religions and political. As a 

result the work of the research teams is carried on very slowly. 

Regular seminars at natj_oric'"tl anc1 local leveL, provide platforms 

for charting out correct strategies, acquiring the basic research 

toolc, exchanging experience and conceivinc:; concrete actions. 

Experience from the previously held seminars proves that, turning 

the research to the grass roots is a correct strategy. Our 

involvement with these people ms heightened both our revolutiom1ry 

cornmi tment as well as our revolutionary consciousness. Above all, 

the entire process is the very lJracticG that our policy of soci.:\lis;;i 

and self reliance is calling for: •. 

JII_ • ..5..! Int-o1~•p:'B:tat:ionpfthe R0commendation to Practical Projects 

Despite the continuing dialof,rue with the Party and the Government 

institutions on the recommendations of the research, the Church 

decided to go ahead with implementing those research recommendations 

that can be done with the hUJnan and material resources of the 

Churches. For this .purpose another workshop was held in June,1978, 

composed of research teams, Government Officials and res~arch 

advisors. 
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J:he \Iorkshop combined theory a:w:l. practico by o.llocating time for 

fL,ldwork in five villo.tscs ti,.us giving the participants a chance 

to c;1uck the Official concluor::)ions and reconu:,1e::id8-tions once more 

nga:Lnst the. concrete conditions in the villages• The Yiorkshop 

came, up with projects o.im.ed at tro..sforminc our, economic base. 

An action plan for the conto.ct tcums was formed to test for the 

via1Jility of the proposed projects in their local contexts. 

On top two Church voco.tional schools [ind an area without a school 

were chosen to serve ns pilot projects implomenting the research 

recommendations. Meam,hile feasibility studies nre being carried 

by- the research teams withtn the., selected pilot project areas, 

t 1.1eir fu..rictions are as follows:-

a) To produce a careful a:n.alysis and interpretation of the 

rootcauses of the problemu in Vocational Education in 

their pnrticular area. 

b) To produce a careful analysis and in:cej:·pretation of the 

rootcauses of the particul8r problems of Church 

V.Gcational Schools in their area and to becmnc involved 

in the assessmGnt of new voco.tioml education :projectfi. 

o) To acquire and master the methods of scientific research 

work and apply t:C1er1 for all basic rese2,rch and evaluation 

required by the Diocescs·and Synoa.u for their development 

services. 

d) To develop lone; t.erm strategies for action of the 

villagers and the Churches that can successfully attack 

tJ1c rootcauses of the pro blerns in the local, l'lfl tional o.nd 

i;.1ternational context. 

e) To develop particular short cn1d long term strategies for 

the rectification of the problems in their Church 

Vocational Scho'ols a:i.ming at making these schools servin::; 

the rural masses 2.nd rural produc-~ion. . - ' •) .. ' . ~ ,., ' 

f) To embark on a pc.rrnnent dissemi1111tion proc;rarnme among 

the rural producers o.nd the v0,rious levelG oi' the 

Church leadership. 

• ........ /16 ... . 
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e;) 'lo orcibc,:ck on a perrnr~nent co 1scienti:J2tion pro:;rarnme 

amonc., t.'.ic :CUI'<\l produce1°n cmd th0 Church leaclership that 

go•,:;u beyond trw issu0 of r1J.J.0 nl vocational education but 

r:1c·l:::;;.: WK~ 1.::rde'velopmcnt cmd. i to total liberntion its main 

topic,3• 

'.rhe above Cc'Ln only rnrc·ccriulizc throuc;h the active strugBlG of the 

toam members -(;i~L(:;LlSolves. 

:Parternal:Ls·cic protection or support fron the top can only help 

to make tho te::cnw; dependent and submissive. 

The outside pro·i:;ection and suppo:rt ir.; carefully woi,3hod in the 

light of tho tc.;ams in order to bring about fuller control of the 

villagers over their ovm reality and lives. 

III• 6 • HO'.! l:iLl:5 '.CIL; COL'ITiiUNITY TIBH.8}? I'I'ED •. 

It is pr0rintLU',) to evaluo.te llow far tl'le people have bon0fited 

from the rcdca:rch. Iruo.ct, so far tho process of forrn ... -LnG these 

teams ha,J not ,;/fectively boen w.1.derstood everywhere• With the 

understaffed i'OrJcarch team at tlle CCT (2 members) level the work 

i13 so g:i,euntic tJut quick results can ha:cdly be achieved soon. 

c:;nTICAL IITL~1.JI,S ABOUT TIIB fu!SEAHC 

It has to be note('. thnt the method used by the researchers was 

branded llUSCientific? invalid and 1-mronlistic. During 

dissemincttion of the i'inJ.ings :cu:en:rclrnrs were accused by the 

vocational J.,;Jucation BureaucLT',ts oi.' :1ffving no o,co,durnic 

qu.::;lificcd;tons. 'l'hc research vra.s accused of being too political 

and do,ngerous • Some of the vvorld Bank o::i:'ficio,ls so.id tl1e 

method used c:md pc.0 oposo.ls e;iven were too um.~ealistic to the 

conditions of underdeveloped countries. 
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'l'hu :cosott:::'ch teams we1~e sGen as composed of' ince .. p0,blc i,~norant 

pcoplC: to enter i:c1to the ficlcL of research o,nd 8.G a result 

they face problems due to theil· coni'ro:o:tation w:i_th the burGaucracy. 

I.lcaction'-,ry elcmentc combined force to discourac;e tho approach. 

l~von at this particular moment in time 9 policy m;_,,kcrs on vocational 

educo,tion he.we completely ic;nored the CCT research and its 

grm::s:root strategy. The }?Olicy rn.:7,kors are corirr·ortablc with the 

reforD1JJ recommended by the \forld Bank o,nd other Agencies. 

Icevien:i_ng tho situation as it i:3? how can one involve the 

affectccl people themselves in discovering their problems both 

objectively and subjectively? ID there any other v10,y of building 

structures o.nd strategies for o,ction beyond inte1°p1°ctation of our 

socio--cconomic reality? 
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