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-----------------------------------------------------------------
INTRODUCTION 

-----------------------------------------------------------------

It is a growing global realisation that for "local development" 
or "grass-root development" programmes to be really successful or 
effective and it is necessary to include the local people in the 
developmental process. In other words, participation of the 
intended beneficiaries is a necessity for development to .take 
place at grass-root level. 

As PRA (Participatory Rural Appraisal) is one of the most impor­
tant methods for facilitating Rural Participation, it is desira­
ble, for all concerened, to develop a clear understanding about,~ 
We at UNNATI are involved in a study on "Monitoring Structural 
Adjustment Programmes on the household economy of the poor in 
Gujarat. To make this study participatory we taught of using the 
PRA method. Since the researchers were not familiar with the PRA 
method a training workshop on PRA was organised during June 13-
17, 1994. The training was orgnaised on a Kutchh village, named 
Bidda. 

The PRA field exercises were carried out for a portion of the 
village Gandhinagar (locally known as "Mafatnagri"). The 
resource person for this workshop was Mr. Girish Bhardwaj. 

This report gives a brief account of the workshop proceedings. 
It is prepared by Piyush Paliwal and Siddiq Panwala. 
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-----------------------------------------------------------------DETAILS OF PROCEEDINGS 
-----------------------------------------------------------------

* The Workshop started with a formal introduction of all the 
participants. The introduction was chiefly focussed on 
the following: 

- Name of the participant 
- Organisation he represented 
- Work done by the organisation 

* The tentative workshop schedule was arrived at as follows: 

DATE 

13/6/94 

14/6/94 

15/6/94 

16/6/94 

17/6/94 

MORNING 

Class room session 
"What is PRA" 

AFTERNOON 

Class room session 
continued 

Practice of PRA Continued 
Methods. Social Maping. 
Transect Work. Priority 
Ranking 

Presentation and 
discussion 

Presentation and 
discussion 

Presentation and 
discussion, Evalua­
tion follow-up 

2 

Practice of PRA 
Methods, Flow and 
Pie-digram, Time­
line and Time-trend, 
Service Map, Wealth 
Ranking. 

Practice·of PRA 
methods, Examining 
Survival Strategy 

departure 

-

EVENING 

Class room session 
PRA Methods 

Preparation of 
charts for next 
day's presentation 

Preparation of 
charts for next 
day's presentation 

Preparation of 
charts for next 
day's presentation 
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1Day: Sess;on - 1 (What ;s PRA) 

- Understanding P.R.A. : What is it? 
PRA was understood to be a means of data collection, analysis, 
planning and implementing; which called for involvement of 
the people (for whom the scheme/programme was proposed). This 
;s also a learning process in which an insight can be gained 
on the knowledge which has accumulated through experiences 
over several decades. 

The ;mportance of P.R.A. was then examplified by 
with the other methods of data collection and 
advantages of PRA over other methods, as perceived 
ipants, are as listed below: 
- Data can be collected and understood faster . 

comparing it 
plannfng. The 
by the partic-

It creates an open platform for discussion where everyone is 
equal. 
- More participation (of villagers) possible. 

Information that cannot be had through conversation can be 
elicited from drawings. 
- Gives a general village profile. 
- People open out more and thus more authentic data is procured. 
- Information is open for all to see and there is no secrecy, so 
the fear of giving information is absent (except in some methods 
like Wealth Ranking, Chapati diagram). 
- Helps in personal creative development (of respondent). 
- Drawing on the ground helps in the following ways: 

+ less hesitation in participating even if the respondent 
is illiterate. 

+ Rectification of mistakes easier. 
+ Becomes playful and stimulates into giving data. 
+ Can he done on a larger scale. 

The drawing on ground should (on completion) be copied down on 
paper to have a permanent record. 

Further examplification of the importance of P.R.A. was given 
through role plays. i.e. two volunteers from among the partici­
pants staged a ·scene in which one behaved as the villager and the 
other a person involved in developmental ·wo.rk-. Through this play 
emerged the understanding of the communication process. Also the 
communication "Stimulators" and "Retarders" were listed down as 
observed from the scene. They are as follows: 

STIMULATOR$ 

Behaving as an equal 

Introducing yourself and 
stating clearly your objec­
tives and limitations 

Accepting mistakes and lear­
ning from them 

3 

RETARDERS 

- criticising/Correcting/ 
Countering the respondent 

- Preaching/Pressing forth 
your ideas/opinions 

- Questioning/Evaluating 
respondent's opinion/ 
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- Meeting villagers according 
to their convenience 

- To learn about whatever you 
have seen 

- Going in details of the subject 
matter like Who, What, Where, 
When, Why & How 

- Asking "Open-Ended Questions" 
to always k~ep the discussion 
open. 

- Asking questions slowly and 
listening patiently to the 
answers 

- Showing interest in what the 
villager is saying 

- Understanding the respondent's 
"body language" and "tone of 
talking" 

knowledge 
- Advising 

- Not taking respondent 
seriously 

- Asking questions hurriedly 

- Interrupting the respondent 
when he is replying or 
describing 

- Suggesting answers while 
questioning 

- Talking with only one person 

To understand the importance of the villager's knowledge, a table 
was made as follows: 

WE KNOW 

WE DO NOT KNOW/ 
KNOW LESS 

THEY KNOW THEY DO NOT KNOW/ 
KNOW LESS 

By filling up this table, on different issues/subjects, we can 
get a clear idea regarding the knowledge bank available with the 
villagers. 

* After the above stated discussions, another scene was acted 
out by two volunteers from among the participants. This was 
staged by keeping in mind the communication "Stimulaters" & 
"Retarders". 

Theme - 2 (PRA Methods) 

* In this session, the various methods of collecting different 
types of data through the PRA exercise were described. They are 
as follows: 

i) Social map 
ii) Resource map 

iii) Transect walk 
iv) Priority ranking 
v) Weather chart 

vi) Process (flow} diagram 
vii) Pie diagram 

viii} Time line/Time trend 
ix) Services (facilities} map 

x} Chapati (venn} diagram 
xi} Wealth ranking 
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An explanation of the above methods followed, which is briefly 
explained in the following lines: 

i) Social map comprises of data pertaining to land uses 
roads, streets, houses, farms, gauchar, barren land, 
demography, literacy, amenities & facilities. 

(viz. 
etc.), 

ii) Resouce map depicts the resource profile of the village 
(viz. social condition, water bodies, vegetation & trees, crops 
and any other micro-environments. 

iii) Transect walk chart highlights the characters of the various 
village features like terrain, social conditions, vegetation, 
crops, water condition, etc. It is done by taking a walk accross 
or along the village to gain detailed understanding on the re­
sources of the village (which might have been obtained in a map 
form through the resource map). 

iv) Priority Ranking (scoring) reveals preferences and choices 
of villagers in matters related to occupation, food, fuel, fod­
der, energy-use, etc. 

v) Weather chart leads to comparisions of related aspects of 
rural livelyhoods across the year; such as linkages with food, 
employment, work load, diseases, fodder, fuel, rain, credit, 
water availability, etc. 

vi) Process (flow) diagram shows the various steps/stages in­
volved (in step-wise order) in the occurence of a process. It 
might be a daily process like the daily routine of a man/woman or 
seasonal like some crop growing process. 

vii).Pie diagrams/charts indicate parts of a whole in proportion­
ate terms. eg. to show the different land uses (how much land is 
under which type of use). It can also be used to collect details 
about income sources, employment sources, expenses, agriculture, 
health, credit sources, etc. The proportion can be shown in 
figures as well as in percentages. 

viii) In Time line, the major events which have affected the 
village in some way or the other are obtained from elderly vil­
lagers. It could be from as back as one century, as per tne 
narrator's memory. If the exact dates of events are not known, 
it (event) can be connected with any other commonly known event 
of that time. 

Time trend shows the quantitative and more precise changes over 
time in different aspects of village life such as demography, 
households, water availability, crop yields, vegetation, etc. 

Thus, while Time line shows broad movements of differ­
ent aspects of village life, Time trend is more precise in indi­
cating the shifts. 

ix) Services (facilities) map shows the locations of the various 
services availed by the villagers in a hierarchical order. This 
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gives the distance between the village (users) and the 
where that level of service can be obtained. These 
include education, medical, communication, transport, 
market, etc. 

location 
services 
credit, 

x) Chapati (venn) diagrams represent the role of individuals/ 
institutions and their relative degree of importance in the 
decisions which affect the village in some way or the other. 

xi) Wealth ranking is helpful in ranking/grouping of households 
on the basis of income, wealth and other local measures of well­
being, as perceived by the villagers. 

Note : Only the first five methods were discussed in this ses­
sion. The remaining methods were discussed on the morning of 
15/6/'94, before going to the field. They have been included 
here for the reader's convenience. 
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2Day: Session 1 (Practice of PRA Methods) 

The workshop participants were divided into appropriate groups 
and it was decided that the groups would collect information 
using one method each. A small and distinct·portion of Bidda 
village, "Gandhinagar", was selected for the PRA exercise. 
Having decided the area, all the groups left for the field. 

In this session, the field experiences and the data collected 
were highlighted. It was observed that the groups which had 
collected data from the villagers in the fields ("wadis") had 
faced minimal problem in establishing rapport, compared to the 
groups who visited the households in the village itself. Also 
discussed was the information that could be further collected 
using the same methods. 

3rd Day: Session 1, (Review of the Field Experience) 

The first session of the day included the presentations and 
discussions of the previous day's work by all groups. 

GROUP I : Social mapping 
Social mapping gives some of the most important data which is 
required for micro or macro planning. It is this basic data 
which gives us an idea about the land uses, demography, literacy, 
amenities, etc. Understanding the inter-linkages between all 
these sectors helps in the holistic planning of the area. 

GROUP II : Resource mapping 
Resource map gives the information about the roads, water bodies, 
water supply, communication, etc. This provides the. detailed 
information about the resources available with the village. From 
this, we get an idea regarding the resources (natural and man­
made) available to the villagers and their proportion with re­
spect to the population (or with respect to the requirement). 
This in turn gives the backlog that has to be filled in. 

GROUP III : Transect walk 
In Transect walk, area specific information was collected from 
three different locations located at the periphery of the village 
as shown in Table# 1. Apart from this, general information 
about the village like facilities available, total no. of house­
holds, markets, general diet, cultural & religious festivals, 
etc. was also obtained. The importance of this method is that it 
gives an in-depth account, from the villagers, about the differ­
ent agro-ecological zones in the village, their uses, problems 
and opportunities; apart from just knowing these zones. 

GROUP IV: Priority ranking 
As shown in Table# 2{(a),(b),(c),(d)}, Priority ranking was car­
ried out for income source and crops grown, i.e. which source of 
income and which crop is most preferred. This preference order 
was arrived at by first listing down the various indica­
tors/reasons for preference over other sources of income or type 
of crops. 
As indicated in Table I 2(a), first the various sources of 
(like load~ng trucks, digging out groundnuts, digging 
etc.) are l1sted out. Then, the respondent is asked which 
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ity, of the first two, he prefers and why it is so. The reason 
he gives is noted down as an indicator. Like.wise, this exercise 
is carried out by comparing all the income generating activities. 
This gives a set of indicators (4 in this case). On comparision 
among the various indicators, the most preferred income source 
was arrived at. As shown, loading trucks was the most preferred 
and digging out groundnuts was the least preferred. Similarly, 
priority ranking for "crops grown" was carried out. 

4th Day: Session 1, (Review of the Field Experience) 

The day began with the presentations and discussions of the 
previous day's data collection by all the groups. 

GROUP I : Process (flow) diagram 
The process diagram of two activities was noted, namely 

i) Preparing concrete blocks for construction purposes 
ii) Growing cotton (from tilling stage to marketting stage) 

The process diagram can be seen in Fig# 1. 

Pie diagram 
The pie diagram exercise depicted the "proportional division of 
the whole" for various events as shown in Fig# 2. These include: 

i) Land-use distribution of a "wadi" 
ii) Annual expense distribution among various utilities/ 

requirements 
iii) Income source distribution 
iv) Castewise distribution of households (in Gandhinagar). 

In some cases, where it appeared that the respondent was having 
difficulty in distributing the various elements within the pie, 
the pie was divided into 16 equal parts to facilitate easier 
division. 

GROUP II : Time Line 
As ehown in Table# 3, this PRA method of data collection depicts 
the historical events that have had some impact on the village -
starting from establishment of village (1500 years back) upto the 
availability of drinking water (1990). 

Time trend 
This mode of data collection was done to find 
agricultural practice in the area as shown in 
Also obtained from these tables were the 
reasons for these changes and his opinions on 

GROUP III : Services (facilities) map 

out the changes in 
Table# 4{(a),(b)}. 
farmer's perceived 
the same. 

Map# 1 shows the availability of various types of services (in a 
hierarchical order) and their location (direction as well as 
distance) with respect to Bidda village. eg. for education pur­
poses, _Bidda villag~ has the facility for education upto Std. x. 
For higher education (Std. XII & XII), the nearest centre is 
Mandvi (about 15 km away) and for graduation, the nearest centre 
is Bhuj (60 km away). 
In a similar way, information regarding other amenities like 
market, credit, health, water, law & order, etc. has also been 
highlighted. 
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GROUP IV: Wealth Ranking 
Table• 5 shows the wealth ranking carried out for sa·families of 
Gandhinagar. The process started with the preparation of a large 
no. of paper chits. Then, the respondent was asked to name the 
richest person in the village, as perceived by him. The next step 
was to identify the poorest villager. Now, the remaining villag­
ers (or as many as the respondent knew well enough) were also 
named and placed in the appropriate category or in between the 
high and the low. In all, five categories (A,B,C,D,E), from among 
the 68 villagers were identified. Alongwith this categorisation, 
other relevant information like family size, sources of income, 
land holding, earning members of the family and their present 
place of residence was also noted. 

Session 2, PRA Methods on ··survival Strategy"' 

In this session, the focus was on the "Survival Strategy" of 
households in the village. This assumes significant importance in 
Gandhinagar because here, most of the households were economical­
ly backward. Except for a couple of households, no one had land 
holdings. Even those few who had, did not have irrigation facili­
ties. All of them usually work as agriculture labourers or in­
dulge in some other seasonal labour activities which just about 
takes care of their bare minimum needs. 

To understand how they manage with the scant resources, it was 
decided that first, details about their sources of income and 
expenditure should be studied, over a time period. This time 
period was fixed as a decade as well as for the twelve months of 
the year. It would also deal with how the various necessities are 
met with according to the availability of resources (like credit, 
labour, fodder, fuel, etc.) which are not uniform (as against the 
requirement) and vary according to the seasons. It is also impor­
tant to know how the income & expenditure has varied over the 
time period. 
As on previous days, the participants were divided into groups 
for the field exercise. 

Session 3, Practice of PRA Methods 

The· methods to identify the survival strategy of the poor was 
implemented. 
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5th Day: Sess;on 1, (Rev;ew of F;eld Exper;ence) 

In this session, the participants presented the previous day's 
field work. Fig# 3{(a),(b)} shows the Income Vs. Expenditure 
details for all the twelve months of the year. It can be seen 
that the Income/Expenditure ratio varies at different times of 
the year. The sources of income and their proportionate share in 
the total income can also be seen. This type of detailing gives 
us an idea about the lean earning periods and the increased 
expense periods of the respondent. Fig.# 4(a) gives similar de­
tails of another respondent. Issues considered here are food 
consumption, labour available, credit requirements and fuel. The 
break-up of income sources and fuel sources are shown in Fig # 
4(b). Fig# 5(a) shows the changes in income and expenditure de­
tails for years '85 & '94. The expenses include food consumption, 
clothing, medical, social obligations, education, entertainment 
and housing. The annual expense distribution of both the re­
spondents has been shown in Fig# 5{(b),(c)}. 

Session 2, (Consolidation) 

This session was devoted to the review of the various PRA methods 
introduced in the workshop, and the clarification of doubts 
regarding their use and application. eg. in the "Survival Strate­
gy" exercise which was carried out on the previous day, three 
methods had been used at the same time - Time trend, bar diagram 
and Pie diagram. The time trend exercise was carried out for a 
decade as well as for the 12 months of the year. The bar daigrams 
were used as a means of relative comparision and the pie diagram 
showed the proportionate distribution of the various 
parameters/indicators involved. So, there is no hard-and-fast 
rule as to the application of the different methods. It depends 
on the type of work to be carried out and the method which would 
best suit the proposed activity and the respondent. 
Another clarification was regarding the calculations in the 
Wea1th ranking method (to arrange the list of villagers in a 
chronological order according to the perceived economic status). 

Also discussed was the issue of "Integrated" use of the various 
types of data collected through different methods. This assumes 
significant i.mportance in the preparation of developmental plans 
at individual village level or for "micro-planning". It is a 
known fact that the various fields/activities (viz. agriculture, 
animal husbandry, fodder, fuel, soil & water, vegetation, etc.) 
are inter-related. So obviously, developmental plan has to incor­
porate and aggregate the utilisation of all natural resources to 
come up with an "Int~grated developmental plan" (or microplan) 
for the area concerned. This can also be viewed as a "holistic" 
development approch at micro-level. 

Session 3, Evaluation of the Workshop 

At the end of the workshop, an Evaluation was carried out with 
the help of a Questionnaire (Appendix-I) to get an idea about the 
usefulness of this workshop as perceived by the participants and 
the follow-up programmes to be arranged to keep up the subject 
continuity. 

10 
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' The main points which emerged from the evaluation are as follows: 

- Most of the participants were introduced to PRA 
first time and developed clarity on the subject. 
felt that the exercise should have been carried 

for the 
Others 

out in 
greater detail. . 

It was a general feeling that this method could 
highly useful in their field of work. 
- The time frame for these type of workshops should 
more than what it was. 

be 

be 

Since the participants 
villagers, eliciting data 
- The arrangements made by 
mendable. 

were total strangers to the 
at times, was taxing. 
the host organisation were co-

- The organising of the workshop was good. 

In the follow-up of·the workshop, the following points were 
suggested by the participants: 

- Guidance desired in the analysis of data through PRA. 
- Assistance at the time of use of these methods in their 
respective areas. 
- This type of workshop should also be conducted in their 
areas. 
- A similar workshop, dealing with PRA in more detail, 
should be conducted after 3-4 months. 
- There should be a follow-up meeting for analysing the 
data collected. 
- Guidance in the usage of these (PRA) methods in urban 
areas. 
- Assistance of UNNATI required in conducting this type 
of exercise in future. 
- We will be forming a group from among the villagers 
which will use the PRA method for preparing developmental 
plans for the village. Efforts shall be made to involve 
the Panchayats in this process. 

1 1 
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APPENDIX - 1 

Expectation os Participants 

- To have clarity regarding P.R.A. (including technical issues). 
- To know how to be more helpful to the rural people. 
- To understand the usefulness of P.R.A. in social welfare. 

To find out how P.R.A. could be helpful in preparing project 
reports. 
- To learn how to quickly understand the effect of the new eco­
nomic policy on villages. 

To gain guidance as to how developmental activities can be 
sustainably run by the beneficiaries themselves. 

To learn how the grass-root workers can be more effective in 
following the present rural development activities. 
- To learn how to extract maximum information in minimum time. 

To learn how to develop rapport/cordial relations with the 
villagers . 
- To understand the need of P.R.A. 
- To learn how to conduct P.R.A. 
- To understand the difference between R.R.A. & P.R.A. 
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APPENDIX - 2 

QUESTIONNAIRE FOR PROGRAMME EVALUATION 

1) Your understanding of the SUBJECT MATTER 

A) What is PRA? 
B) Communication in PRA 
C) How to conduct PRA? 
D) Clarity on PRA methods 

i) Social mapping 
ii) Resource mapping 

iii) Transect walk 
iv) Priority ranking 
v) Weather chart 

vi) Process diagram 
vii) Pie diagram 

viii) Time line/trend 
ix) Services map 
x) Chapati diagram 

xi) Wealth ranking 
xii) Survival strategy 

2) Usefulness of PRA in your work 

GOOD 

1 
1 
1 

1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

FAIR 

2 
2 
2 

2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

POOR 

3 
3 
3 

3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 

3) Was the time frame of the workshop appropriate? If no, then 
what would be the ideal time frame? 

4) Comments on the Lodging/Boarding arrangements 

5) Your views regarding the Organisers 

A) Resource person (Mr. • Gi.r i·sh Bhardwaj) 

B) UNNATI team 

6) Any additional comments 
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