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Social Research and Social Action are simllar and
interdesendent. They both entall certain human asctivity in a
given social setting. They are interdependent becausa thay
rely on each other and fead each other. ©Social ressarch
invariably seems allied with soclial action; social action is
invariably based on some social research, One can even argue
that coerclve and reprassive social action also entalls cartain
data<base, Investigative and police agencies ail over the
world rely upon certain ressarch process to meet thelir
objectives. This paper ia an attempt to highlight such a
relationship and mutuality between varjious forms of social
regsearch and noizial_ action, Tts primary intent is to
demonstrate this similarity in the case of traditional soclal
rasearch and top-down scclal action § two streams wvhich are
currantly very popularx, Its furthex cbjective is to argua
for a similar linkage batween participatory social research
and participatory social action.

The paper is organized in four parts. Ths f£irst part,
which followa right after thisg introductory nota, idantifies -
eartain dimensions on wvhich the similarities of soclal
research and mocial action can ba analyzed. The second part
is an attempt to utllize thaga dimensions to analyze

traditional social research and top=-down soclal action, The
third part davelops significant charscteristics, on these
Aimensicns, of participatory social action hased on tha case




studies presented in this Forum. And, finally, thes laat
part derives certain implications for put_l.uipnmrr. Yasearch
in the light of the abowe,

Social research and social _aeti.uﬁ are basic human
activities of knowing and acting. They becoms sonetimes more
formalizad and organized, but _nueau:l.mll} m.:t.. _Vhan we :am;l
across disciplines, schools, institutions and professionals
of social ressarch, we ars then in contact with its formal
and n::qan:lsad !m. Etmuaﬂ.y; sagial change . ng-miu.
develaopent prnqrma:. departments of ﬁuﬂlopn-nt. ﬁn'nlnpmmt
S afmini strators and consultants reprasent a formalized and

J}'_ oxganizad £ace o! social action. In many ways, sccial
/1 regearch and social action activities are similar, However,
/ . thera are sota very basic differsnces as well, The goals

.and purposes of accial action are different fxom social
research. While sociel change, in some broad senss, is the
comnon objective of asocial action, gumrui:ioii of Taowledge,
in at least vague tumu; the overall nhjth:l.w:# mm |
resesrchs The methodelogy Of social ressarch is quite
‘distinctive and well-developed; 8o is the uﬂmdum of
social action., Thay follow differant mthodt :I.n mrim
ta sach other. The profnnutml training of mm :-uarnhm
iy quite different from that of sccial lct.tnn agentse. ‘The
culture of social research organization u quite mrmt
from that of social acticn cnen. Onoenuldprﬂhahlrm
several more diffarances, However, our intersst in this
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paper is to highlight these dimensions in which social research
and social action ars likely to ba simllar. These dimensions
are intended to focus upon one crucial set and do not imply

to be tha only set,

One dimension of this set is the Sistribution of DoWel.
It s quite frequent that one comas acroas guch guestions aa
¥nowledge £or whom? and social changs in whose intarest?
These are the questions of distribution of powers Rnowladge
in $tself is power; any change implies use of poweX,. So it
i3 important to analyze the existing, malntained and impliesd
distritution of power in anslyzing social research and soclal
action. |

Agoumptions about what constitutes gritical Xeaourcan
is snother dimension of this set, Every human actlvity,
ineluding ressarch and action, involves certain resources,
which types of rescurces are assumed to be critical for the
saccessful accomplishmant of social research and socdal action
48 the questiocn being raised here. Several catagorizations
are possible t internal vs. axt-ml res0Urces s phyn!.cal va.
husan resourcess small vs. large rescurcesy primitive vs. '
sophisticated resources, This dimension sats out scow of
thase posasibilities.

Linked to the sbowe two and yet distinct in soms ways

i3 the guestion of gontrol. What group of people control these
activities? And what is the basis of that control? It i»




concelvable that even unequal distribution of powar may allow
aontrol in the handa of thosa who are initially powsrcless.
This control may bs based on numbers, expartiss of Aistance,
This control may be limited ¢to a few activitiea, Control
mrnstwithmmtnnnuuﬂtﬁrmuuym
maintain the critical resources are external cor physical or
large. 350 while it 2oes appear that control is linked to the
two earlier dimensions, it is being used hare as & separate
ona mainly to highlight its importance in social ressarch amnd

. social sction, -

Mﬂf min ut&munum llthum
maior dimansion balng usad hara.. Tmlmologr £=p1:l.u both
tangible and intangibla. Tangible technology is reflected in
physical elements of social xesearch or social actlion,
Intangible technology means techniques and frameworks for
thoss techniques., As intangible technology. frammsworks for
doing social research or social acticn hecome very fsportant.
What 4ia the nature of technology used?

F:lnaur. mmmnt of m 1! thu lnst d:lmn:l.m _
of thie m. Ontcmacwldh-mmminmu, wt-
' terms or m:lm. human termaz it mar mﬂu qumﬁhttu
cutcomes or qualitative onss. The uuwm may bw determined
by soma axterpal referencea group or atandard; they may also
ba evolved internally, These are the questions that coRCAIn

us in coutcone..




The above dimensions have been used to enalyze tradlitional
social research and top~down soclal action in tha next part.
This analysis 18 intended to underscors thelr stmilaritiss .
as well as to further claxify and establish the significance

of thesae dimansions,

Based on accumilated experience of last three to four
. docadas, 1t is possible to axamino sonae of the slmilarities
batween traditional social ressarch and top-dosm social action,
This cmrim of limcllaxitial batwasn them can be further
41luminated by usmg soms !.llustrnt:loul. ‘Tanlewl presents

these cosparisons 2 o
(a) nut:m:mm of Fmr 3 ,0“ of the most visible
L A mtsuesu traditional -
_rsmr:h u tl-m rm'ublr power Aiatrihation
betueen th- rnuarcher and thn lo-cnu-d " subjects”.
o _!'h- remh-r hu cmpluh pmr to daul.d- upon the
v fm, mthodu anil mt::m of resssrch, The most . . -
RS "-'_.fraqumt:l.y :arrtad mt oa:periumtal and m nm
o ."pfojectu demnltrnu this ﬂiltributtun n! POWEE Very

] 1=1na.ﬂr (Brarumr. et al., 1978).

| i
s ’
r

o Si.muuly. t:op-duun social action efforts are,
| _ / a;l.noat by doﬁn:l.ti.m. characterized by concentration of
'r/j Fouar at tha top. The elites decida what social action




TABLE 3 1 3 STMITARITIES BETWEEN TRADITIONAL SOCIAL RESEARCH
AND TORDOWN SOCIAL ACTION ' v '
-.#‘-.-.-.-‘-.-.ﬂ.-..,-'l'-'1-----ﬂ.i-.-'III-.-.J-.--ﬂ--.-.-.-‘w.—-'--.‘.-'ﬂ,
DIMERSICNS TRADITIONAL SOCIAL TOPLDOMN SCOCIAL
RESEARGH T ACTION

— - s a— S —mﬂﬂ-—ﬂ-'
: .

1. DISTRIBUTION UMEQUAL; ONLY WITH CONCENTRATED AT THE

OF POWER THE RESEARCHER TOP FROM WHERE ACTICN
PLOWS
2, CRITICAL PRIMARILY OF THE EXTERNALLY OBTRINED
RESQURCES RESEARCHER L
3, CONTROL BY EXPERTISE; NORMS DY EXPERTS XM
OF TRADITIONAL ‘P1ELD . .
RESEARCH = o /-‘
&, TECHNOLOGY COMPUTERIZATIONy; . BORROWEDy BIGjy.
WESTERN MCDELS ARD = RECUNSTRUCTED
s, OUTCOMRS 1IN CIANTITATIVE AGGREGATE 3 QJUANTITATIVE
TERMS¢ DEFINED INDICES - .
EXTERNALLY .

i e

is good for the masses, they desiign it.:_rntagiﬂ fox
carrying them cut and they ;Lupa-umit such efforts.

Any dsvelopmental project in t_h- developing gountrien
during the last three decades will bear this cut, Taks

" the case of agrienltural davelopmant projects. Most

notabla among them is the so~called “green revolution® .
This social action effort was conceived by the elives
in the government of various daveloping qmum. t

moatly in consultation with theiy countarpsrts in
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developaed cauntries and international agencies like
the FAO and the Woxld Banks The farmers in these
developing countries had relatively little power in
thi= entire effort of agricultural development, Of
coursa, other sections of gural soclety, like the
landlass lahourers, ware completaly ignored,

I+ ip al=zo interesting to obssrve that the
atrategy of "green ravolution” was fed and supported
by magsive traditional research carried out ia
agricultural remrch_ inatitutes of advanced countries
and their subsidiary counterparts in developing
countries, Of coursa, the launching of "green
revolution” created mjc;r: funding opportunitiss for
further mupport of traditicnal ressarch in these
ressarch institutions,. This generated a mutually
gupportive cycle for traditicnal research and top-dowm
soclal action.

Critical Resources t Both traditional xesearch and

top-dewn social action efforts
raly heavily on resocurces extarnal to the particular
social satting they are focusing upon. In the case of
research, this rescurce is primarily the expert
researcher who is alien and external to the system. He
is seen as the most critical yesource on which the

mccess of the research sffort ls assumed to ba dependent,




Ho attempt 48 made to rocognlize or utilize the
resources availmbla within the setting. The “subjects™
and their rasources are denled and neglected, Many
rogaarch projects do not even cansider tha possibllity
off congulting the “subjecta® in their design of

ressgarch instruments.

Similarly, top=down socfal action projects rely
heavily an resources brcnght!.n from cutslde, The L
expertise, capital, know-how and equipment are all
brought in from ocuteide, In the case of “greem
revolution™, massive inputs ia the form of Highe
Yielding » Variety seeds, feriilizex, agricultural
implements {lika tractors) and credit, were malds
available fron cutalde, "No effort was made to sven
suppleanent tﬁtu_ from jintarnal mtlr . This was based
on tha primary assumption that ﬂml BMI ‘are
critical to tha success of &grlculhlrll dwmt.

This dynamics of bringing in externsl Yescurces
and velylng upon them as critical to successful

resaarch and social action effiforts also has international
ampects. Several sxabples are available where external
parsonnel {external to the culture and tho cguntry) are
heavily relied upon in research and socisl action affert
Mpilinyt et al. (1979 3 31) present the example of a
World Pank Ressarch Profect in Egypt 1 "Of the six |

HaI
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principal investigators, just two are Egyptlans. The
rest are high standing World Bank officials with the
required expertise and research experience. ﬂma of

the five advisars comes from Egypt."

It 48 a atill more common cccurrence in the case
of topedown soclal action projects dependant on
international or bilataral assistance. Raoberts
(1977 ¢ 19) gives an example of a project to eradicate
leprosy in one province of an Bast African country.

He ghows that 45% of tha anmial budget want for
supporting eight Furopean perscmnel, 22% on supporting
60 African personnal and only 1,5% on drugs. A gloring
axample of esxternal resources obtalning eriticality.

Control Another dimension, related to the two above,
is that of cnntral. In traditional research,

cuntrul is primarily uri.th the expert ressarchar, As a

pratautnml numhur. h- upes his aa:part!.u to

controi the entire ressarch sctivity. The “subjects"

are controlled, 'thnir i.rupmau are controlled,

spurious influences ara controlled, The basic tenet

of traditiunal research 18 control =~ chtained through
statistical or experimental manipulations based onh the
m:partin of the researcher. The "subjacts” are ensured
to be passive and the targets of influence by the
rasearcher, The quastions, designs, analysis are
controlled by the researcher; only answers and information
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is to be provided by the "mubjects”. ﬁor-w-r. the
*subjecta® have no control ovex what happens to this
information, how it is used and for whose benafit,

In the World Bank Ressarch Project in Egypt mamtioned
earlier, the respondants had no control over amy
aspact of the ressarch activity, Since: the World
Bank was interested in finding out the threshold
lavel of schooling, young children between the third
_ and sfxth grades had to provide information, They
remained passive Anformstlon--providers, that is all}

Similarly, top=-down social action efforts remain
primarily expert-contralled, ZThose mrt: decide the
elanents of the social mtt;:m prﬁjat.;t. -cbtain and
provide rescurces and tell the people how to usa them.
The changss, who axa the targets of such social action
efforta, do not hawe sny controls they have ﬁ passively
take what is made available €0 tham, Contimaing our
analysis of "green revolution" sfforta it is sasy to
. ses that the farmers wexa lﬂtﬂtﬁnn control about
what crops to siw o what methods to !nllw." It-m a
package made availeble on the basis of the w-rt-' |

judgemant about uhut was guod for tha tm :ln thl'l: a
‘xregion. The mt—cmtmlm zgrm ruwlut:lm‘ vas
initiated by utung up a la.rg: msm.ry mm that
controlled th- supply of mu tzu thu fm._
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{a) Technology 3 Both traditional research and top-down
social action rely on borrowed and big

technology. Bulk of the traditional research uses
Vestern models of research. Thase research projects
entail sophiastlicated {nstrumentation and use OF
computerization and machine=based calculations for
analysis, Mbilinyi et al {197¢ t 5) outline the
characteriatics of the technology of traditional !i
ressarch., |

“Aa research has become subordinated to the i
intaresta of cﬁpim,' increasingly caplital=intensive
hechn:l.quaﬁ have dmlop&d in the soclial sclences.

The application of mathematics to social acience research
in the form of atatistical m_ulylil is highly identifled
with cauﬁutar analysis. In turn, such techniques
demand large scals sndsavours involving laxge sawple
populations and highly efficlent {cost-saving) techniques
of dats-collection, vith the questionnaire format
ltn:ludihg: tating and ranking scales) being tha most
common ta:hni.qm vorld-wide,”
- My own experience in woxrking with small farmers
. in India has convinced me of the irrelevance of

| questionnaires ag a re)iable method of data-gollsctlon.

What was clear from my axparience was that I used

Wastern framework of research to the rural Indlan
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satting.

What Mbilinyl et al (1979) described fox Africa,
is ﬂmwfmm:mmwlopﬂpumdﬂu
world. Kaplan {1976 3 151} a--crtbu similar s.npaet of
foreign training and :Ermnﬂu on mm m
rasaarchers of Latin America 3 "'-l‘h- :lnflu-n:- has hnn
brought to bear through the training of professionals,
teachers, and xessarch workers :ln the Ynitad S&m;
through joint reasarch prnjmt- implemanted im that
country and in Latin America and thrmqh the ﬂnan:ing
of national and rnql.onal centxes” . Knplan gm on to
argue how socla) mtma nmmharn hava becoms a
tachnu-lmruucracr whara they huva usmud tha technical
proficlency and expertwcontrol of a techno=buresurrat.
The phenomenon of high, imported tachnology-based
raseazt:l} 18 well=spread and mﬁﬂ'in"thn developing

countriea across the world.

‘Bimilaxrly, t.op-dm miul lnt!.on -f.:m:u are
bvased on tha models d-valopmd i‘.n tha advanc-ﬂ emntriu
af the world. These models are firstly han.d an the
re&onsimutad loglc of that stmtimr and secondly,
that u:l.m*l:.tm has few -i.mulritiin to the situstion
ocbtaining in dmloptng muntﬂu tod‘nr. !!hl- models
of social nctim havs, thur-!m. ‘relied on gapital-: "

| 1nma:l.“. aophiltinntﬂ nnﬂ big mologr horrowved

from the developed mtriu. TM mupl- el g:n-n

. 5.
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revolution® Further illustrates this case. The model
of Integrated ﬁgricu}.tu_ral Davelopment was based on the
asgumption that input of capital and know=how will lead
to a spur in agricultural pfodmttan. This was obtained
by massive inputs of HYU geeds, fertilizers, credit,
tractors, etc, Of course, this led to tha increased
agricultural producticn, By only the medium and large
farmers -hamfl.tted from it. They increased thelr
production subsatantially, thay generated a lot af
garplus, But small farmers and lanﬂlm agricultural
tabourers did not bemefit; most of the small farmers
becams landlessy and, the gap between the rich and the
poor in rural areas further widened, Yet, the
reconstructed logic of this model based on American
ame:iqncu made sense ¥ inputs of capital and modern
technology can triqgur dwelmmht._ It did not happsn
in India this way.

=

The internaticnal aspects of this borrowed
technology and m: of social action are further
intensifying the dynamice described above. Roberts
(1977 1 19) puts it muccinctly #

LRt

"The Europsan discoversd illneas among the
tribesmen and had an imnediste line of thought
CURE 3 bring in hospitals, pharmasies, wediceal schoolbess
osees Hp came scross illiteracy, but thought & EDIKATE &

bulld primary schools, secondary schools, universitics.es
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He found men drinking palm wine, with savera) wives
and shamelessly nakeds he decided to SAVE ! establish
mission stations, seminaries, cathedralsceses”

Clearly, high technology dspandant & both
traditional research and top-—down noqlnl action effoxts,

Cutcome § Lastly, both traditionmal research and topw
down social action efforts are primarily
conzarned with quantitative outcomes, - Both axwe uﬁﬂ_.n
goal=directed, not process-orianted. Iﬁ'tnﬂt:lml |
research, concern with quantitative data ouiweigha othax

_ considarations. The success nl'.' nuarch is sewm by

how mch quantitative and quantifiablas data has besn
ganacated, The othary ralated cutcoms L{s publicatiom,
Puhlication in a "reputed" journal or as s book is a

highly valuasd ouatoome. | Morecwer , _ﬂu- critsaria for

dstermining the succeass of thasa quantitative mm
are dsterminsd by othar rassarchers. The portrayal of
a cartain soclil reality is judged as valld ox Anvalid
not by the pecple who participats in and creste that |
raauty but by those who are prof.-mi.ml co:um: ot
the researchars. In most trnditi.mal rnm:uh; no
outcomes £xom the paint-nf.—viw of the "nhjn:tt" are

IWJ'\.

either aspized for or valued, What hap;;un- during the

process of ramrch is nat mmt: what ia :l.wtnnt

1s thoe uutcm in tverms of quantitative data sfter the
regsearch. |




Likewise, top-down social action afforts are
primarily concerned with outcomes in quantitative and
aggregate teims. That is why Gross National Product,
Par Capita Income, Birth Rate atc, are the indices that
ares most commonly ugad in assessing the cutcomes of
top-down social actlon projacts. Again the emphasis is
on goals, not the procaess. The procass of ltberation/
davelopment i3 not a w1u§ cutconay it is the positive
shift in sggregats indices that is a valusd cutcame.
Therefora, Integrated Agricultiral Development Programms
was called a successful "green revolution” beczuse all
major aggragate ind_i.&u showed improvement, FPer Caplta
production and income, overall WMH output, etd.
ghowed improvement, But the process-orientation analysis
brought out the fact that certain groups banefittedy
poor becama poorers lnndi-qm-l increased, ¥hat
happened to the 1ife of & small farmer and his fesdly

_was never sn important cutcome to be axamined in thie
project. -

In sum, thexefore, ths traditional socisl research and
top=down social action are wery similar to sach othar in thas
five raspocts prasented nhw-. They tand to support &nd feed
miloﬂutlwlrmdﬂuum&u- The ramarkable
similarity betwsen tha two is nnt accidentals it has svolved

historically to benefit each othsar.
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PARTICIPATORY SOCTAL ACTION 3

In recsnt vears, thare has bhesn a growing realization
that top-down social sction efforts do not serve the developmen
obisctives., It has now besn amply demonstrated that the logleo
of top-down social action 1s antithatical to davelopment. In
some ways, a paradigmatie nhtﬂ-: in taki.ng ﬁlnnu in tha concept
of social action; this new paradigm is that which is being
called participatory soclal action hexs. In the framework of
Kuhn (1970), a paradigmatic shift leads to & radically new
vay of perceiving and hnnlyzinq reality. Partt:::l.p:l;torr soclal
action is radical shift from top-down soclal action, ZIncressin
iarge numbara of people are finding answexs to developmantal
problems through this new paradigm of participatory social
action. As an amerging paradigm, diffsrent definitions are
being Fforwapded for participatory accial action, 7his section
15 an attempt t0 hring ocut salient dlifferances betwean
participatory social action and top-down social sction using
the dimensions of tha sarlier section. In prasanting the key
slemanta of participatory social action, I have haavily relisd
on the case studias presented in this Forum.

{a) Diatribution of Powax I Farticlpim social sction
| | upua- horisontal aistribution
of pouar. as oppesed 'tu yartical uhich was i:h- m with
top=down social action. It mesns that powss :l.i thl
cantral thema of muuiﬁumr nnd, pn:ttu!.plm socis
sotion enktalls widely chared, colleatliva pm by thosoe
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who are the focus of social action. This in turn also
implies that tha pecple themsslves becoms sgents of
social action. Moreover, the power differential betwesn
those who control resources and those who need them has
to be reduced in participatory social actiocn, Pearse
and Stiefel (1979 ¢ 5) emphasisa this aspect t "It
must be accepted, therefore, that tha struggle for
pecple's participation implies an attemptad redistribu-
tiunofbofhcpntrolofnhm:canandnfwin
favour of those who live by thslr owm productive
labour,” |

The tribal women of Dhulia in India participated
in their own waga nagotiations, Their ectiwe
participation in the strike had increassd thelr power
vis-a~vis men who had historically negotiated women's
' wages. Thelr pu:ttc!.plttun' in striks and negotiations
had alaso i.n:ieaud thelr power vis-a~vis the rich
farmers. Stmilarlr,:tlu peasants in the Ayacucho reglon
of Peru participated in the development of thelr
commnities. This participation incrsased thair power
vigp-a-vis the professionals uu! .mtlr and they worked
together as equals. The families of Bwakiri Chini
village i..n Tanzania reduced the power gap vis-w-vis the
governmant officials by creating their own village
comiittes. This participaticn by the villagers implied
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greater power equaligation than was visible sarlier.

Several more examplas can be cited <o illustrate
that participatory social action entails powss
aqualization. The participation of pecpls in designing
their own social action sfforts pronnhnll eo.‘l.l-n'uﬂ
empovwermant and theraby reduces tha gap viswawvis tha
elites. To that axtant, participatory social actlon
becomas very thrnuntng' +0 existing status quo,

Critical Resourcas t  Partiaipatory Social Action isplles
that pacols and thair skilis axwm
the moat critical rescarcaia. Ths participants, thelr
nowledgja, understanding and skills arxa primarily
amphasiged and ralied upon 1n pacticipatary soalsl
action. <Tho Tanzanlan axample showa that there is a
bolief that ‘peasants can solve most of their developmental
probloms by utilising skilis, axpsriences and available

local resources'. T™is belie® led to tha development of

imoroved q:n:l.n storaga facilitiea by the peasants
themsslves based on their accumilated experiences. In
tha coursae of time, village storuge comsittes becans
the ongolng resourde group in this mtm. '

Another ulustratiaﬁ of pecple thenselves bealng
“the most critical resource iz availabls ia the women's
. coopexative. stors in Bangchuk villags of Sonth Karea,
Ths woman'a club mambors decided to :l'."lm their owm
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cocperative store for assential supplies in the village.
They organized themgelves to xun this store efficiently
and goods became avatlable at cheaper prices, The
essential point here is that participatory social action
is based on pacple's own resources and skills. This
negatas tha reliance on external resources as demonstrated
in top-down socisl action. |

Contro) ¢t In line Hith uhuva. tha control of participatory
sozial actianhinmahandn of tw
participants themsslves, Invariably it is collective
control, aven though axsrcisad through a group or
reprasentative, Exparts are used but only as sdditional
resources cohtmnud by tha parti.:ipanu. The expertise
of: pmfasslunalu can influence tha courss of action hut
it is t.'ithin the cﬂnaciuml cholica of tha purt:lc:lpantl-
An amllent !.llustrati.m of this attempt to control the
mutnpmmmmthucmmhnﬁmﬂp
ﬁppalachinn region of 'il_ﬁl. Ap sctive citizens' Qroup

| began to muestion the land utﬂmtmjma!ﬂu
| Appalachian Reglonal Cormission by raising the fagua of

tandovnership.  The Coomisaion; with its mapsive
resources, attempted to thrust the experta’ views on the

| cit.‘l.:_:inu' qrn:p.'_ The ciltizens'’ group wanted the exparts

to :ba'cnntrollnd Iy $t. This case brings out wary
clearly the centrality of coatrol in participstory social

action.
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Similarly, the vililagers of Bwakira Chiol in
Tanzania knew their grain storage problems and their
local resources and environments. 7Therefore, the
outside axparts were used as complementary to their
skills and controlled to focus upon the priws need of
the villagers. External sxpertise joined hands with
the villagers in d-wlapi.ng solutions to the latters'
problem of grain storage. In the case of crm-z
Workexs Union in Noxway, ﬁu mlrsi.l off hehnulogicll
change vas initiated nnd nmtrﬂund by the unjion,.
Prnf.cn_i.nﬁul researchezrs were used in this :nliylh
but under tha constant control of the Mm. .'-I'-'h.
office-bearers of the union and workers of the plant
took major initiativas about vhat n-d-d o ba analysed,

~ The experts ware thmundtuluahtthmhﬁuprmu

- of analysis. In ocasance, then, plrtiui.patuy mm
action upun control ovar tha a-ngn n:ﬂ p:mu of
ancia:l. action bw ﬂm_participantn_ t{mmlm- |

{a) To:hmm * The technology off participatory social
netion is Md in the local context
of the participants. mu own nodals of dlwlw
ars evolved and utilized in the design ond implementation
of minl action efforts. Tha tnd’mulm off ﬂﬂh social
action efforts is small, n].-mt. basad on l.nﬂl _
conditions and nseds, npproprtutu and iocally mlwd.

Itubuudmtlupartici.pmu'mlagu.thm




occasionally assisted by the experts, Take the grain
atorage effort in Buwakira Chinl villags of Tanzania,
The technology iz ml&vmt.- the storagas facilitiea

can be easily constructed and maintained by the
villagers: the édavelopment of modified atorage facllity
took place from within the experience in the villags.

Similarly, tha experience n! environmantal
agsesament in Big Trout Laks, northern Canada Lllustrates
the native peoples’ struggle o obtain lmilr ralevant
wapgte disposal syatem. 7The Big Trout Lake Panll Council
took initiative to use experts to assass the government
proposed Sewarage system and treatment plant, The
propased wystem had ignored the local needs snd
conditions. The Band Council, tharefors, proposed a
different trlm which was based on rnlumt, small and
local hcl‘molnqr. In the case of Ayacucho region of
Paru, the lack of nm was seen u a major problem,
Btm:llu ltl:mu ‘II'H'.'I ud- tﬂ obtun t-nhmlm which is
mmtmmx. o e

While pt:ﬁ.eipatn:r s0zisl action sntails small
and relevant hqulmitaluhhuuduﬂho!
change which are svolved by the participants, The
social action against }iquor initiated by the tzribal
women ©f Dhulia was designed and l.lq_:lmlnhd entirely
according to the modal savolved by thewm. The problem,
its analysis and methods to solwe it were entirely
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thetrs. No "imported” model of tackling thelr problems
vag imposad or uaed.

Cutcomes &t The outcomes of participatory social action
are not measired in guantitative, aggrsgate
torms, Thay are more micro and processual in nakiré.
Thase cutcomas concern the human beings involved in
social action and are in gualitative terms, Several
1ikoly outcomes of participatory social action can be
jdsntified from these case studies, In the csms of a
women's cooperative atore in a South Korsan willage,
tho galf«governing mnnintim of vanen was af
tmportant cutcome, In the case of Tatin Ammrican
immigrants to Toromto, ths ECLA, coordinating body of
Latin American organizations, was an impoxtant outcome.

Selfoconfidence i another fWportsnt outoome of
some participatory social action dfm‘:ﬁar The tribal
WOTRaTY uf Dhulia guined salf-confidsnce after their
participation in strike =nd wage negotisticas, The
participation of studants in daveloping thels owws
1iteracy matarisls in England sshanced their self-
confidence. - A ralated outcome of such participatory
socisl action efforts is anhanced swarensss.  The
atudents of the above-mentionsd literscy project gained
awareness of thamsalves, The women who partieipated
in Homs Economics prograsme in the urban aloms of
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Lagoa, Nigaria became consclentized as an outcome of

their participatory experience.

Linked to sslf-confidence and awarenass is the
educational outcome of participatory social action, The
partictipants in such an effort learn new ways of
parceiving reality and acting on that reality, The
peagsanta of Philiipines learnt how fﬂ use thaly
traditional social and political leaders in collective
interasts. Edul:attm_ aleso took place among Latin

. hun_nri.cnn Immigrants who participated in developing
commnity self-partraits, Finally, pacticipatory socisl
action bﬂnga_ ahbout collactive ampowermant and strength
for future actions., 7This was amply demonstrated in
mogt cases, notably tha Appalachian citizaan's group,

This analysis reveals that participatory social action is
charactsrized by an aqual distribution of power, raliance on
16za) rescurces, contimied control by the pecple, swall and
locally avolved technology and processnal, qualitative and
human cutcomes. “To the axtsnt thase are important alements
of the emerging paradigm of pattici.;;lto:r sociel action, thers
sre some major implications for participatory soclal research,
™he next saction 15 an attempt to cutline those twplications,




HATURE OF PARTICIPATORY RESEARCH @

It has bean argued in thia paper that traditiomal
social research and top=dowmn miﬂ action seem to guhand—
in-hand. They are similar in many important ways and tand to
support each other. Given the emergence of a new md.tw of
participatory social action, it is neceasary that pmicipam
eoclal reasssrch developa characteristics that makas it possible
for 1ta alliance with participatory social action, Ik is
gults possible that trmttml aocial ressarch may be
supportlng the participacory social action. But this is an
wrtensble positiony an unstaadr.' uqxﬁ.’lihﬂm that 4is ot golng
to enthance tha novas twardn pa:tiéipumry social action, In
y 10 several mmpius are alrﬁadr amarging which point towards
this trend of traditionsl ressarch aligning itsel? with
psrticipatory eocial action. One such common example $8 the
intarnational concern for people'’s participation, Whan Robert
Mmtalkalhmtpaructmﬂond ﬂnmﬂm.ﬂulthl
World Bank support traditional research iato pecple's
participation? When FAD shows concern with p-opl.o‘: organd za-
tions, its Ruxal Organizut:lonl P-ct!.un Prﬁgrume (RW) mm

. agtlonworientsd research thi.ch 1: vn::r -mu.u to Mﬁml
rapaarch, Another cm !.!.lutnt.tan i= thn umm
dehate on pnrticipatnrr cocial l:t!.m. an lnl
wn:’kahopa axe h::l.ng omn:lnaﬂ tn gamn‘hu m-taglll !ﬁt .
part:gipatury sceial. utim.h hnﬂ a:holm nttenﬂ:l.ng thut
conferencas argus f£or modals and lpptm based o thelr
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traditional research, ' These trends make it imperative for
vigorous articulation of participatory social rasearch as an
ally of participatory social action. Both can mutually support
each othar and only then break the viscious circle of traditionsl
research and top-down social action. Based on this alliance

of participatory soclal action and participatory research, ths
following are some of the key implicatione for the nature of
pParticipatory ressaxch ¢

{a) The foremost :I.mplicattt:;n for participatory soclal
| research 1s its clear attempt at power equalization..

The participatory ressarch effort is undertaken in a
manner that tha distinction bstween subjects and objects
is sliminated., The organization of participatory
m&arch, tharefore, assumes significance, “hi!_.a the
researcher may initially begin the research process
with an advantageous power position, it has to be
followed in a manner that pmr squalisation takes
place.. ’

(b} The aecond implication relatss to the local resource
~utilization in the research process itself. The
assumption that paople are the critical rascurca is to

be translated in practice. Peopla can contribute ideas,
fnformation, insight and analysisy pecple ean also
pravide the contaxt for inquiry. Participatory social
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regaarch relies on paople as the most central Tresource

for 1ts success.

Thirdly, the control over tha entire process of
participatory ressarch has to be mtuallrf_m_ "Thea
"axpert® ressarcher is not the sole arditar of tha focus
methods and analyeis of rassarch, The "expartise” is at
tha specific reguest of tha people and yet it can
influsnce the diraction and preparation uf rassaxch,

Participatcry social research is in 2 way people’s
research, It entatls & framework that is evolved £rom
the local contexty it uses ¢ technology thlt is mmall
and eppropriate, Methods of data-collection and
analyeiz ars such that ﬂ:&y contrilite towards an
undergtanding of micro situations and their mecro

contaxta,

Finally, participatory social pressarch has saveral
outcomes, Educational and action outcomes ara equally
valuad as knowledgs and lsarning outcomes, W'
the knowladge and learning ocutcomes are not confined

to the researcher alone but shared by the peoples I
this notion, the criteria floxr evaluating cutcosas are
dstermined by the people involved in participatory
regearch and not by any external reference groups 7This
dynamics of mal_valued qutconss mekes BOPw Conplex
domarids on particlpatory lné!.nl roessarche

el ol i e ke e il
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