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INTRODUCTION , ..... ,.. .. _. __ .. _ 

., ·. 

In the first we show how the This ~ase s~dy ha~ four sections9 . . ·.·. .. 

origins of popular theatre are similar to thoEJe · of participa~M-y' · 

research and we choi'l' that this bas led to signi:ficant parallels. In 

the second we describe the development of popular theatre as an·'.MuJ.t 

education approach and in the third we analyze aspects of the experience 

: if.f tlie 1 last·f:tv~ ·years. Fimlly we look at the relat:i.ons~p between 

popula-r tl1eatre'.ifua. pa±ticipatory research. It should be not~d that 

·;:we' do not c;nside:t'''tb.e te'dm:i..cal aspects of popular theatre, Sl:1-<?h 

as the uses of differ~rtt ·periornianc~ media. 
·'. 

The conceJ?,t o~LE.~tici_pa tory research_o 

The concept- pf partiot:Lpatory research has been elaborated in a number 

o:f articles 'by fudd Hall since 1975.1 • .• He ha!::! 'recehti.y defined it . · .• -· .. . , .... ' 

as: 
' ' ,;_, . 

,·I . '• 

•:·.'.a th.t'ee~p;i:-onged .activity: a method of '&6cial illve$ti-
ga.tion involving the :t'ull participation of the community; 
an educa.tional process; ~d a means of ta.ld.ng action 
for dev-eJ.opment o:':2• . 

Hall says that in its jdeal form its ,,iss0ntfa.l componeh~s. are 

- it in'"rolves the 09mmuni ty act~vely in the. research .pr~c~s~; 
• . •• -~. 

- the subject of ·tl'Je research originates in the communii;y· 
and the problfiw.is defined, analyzed an.a-solved by the 
commuruty; , >< 

- the process is r:1esiE9'.led to lead to· conn:nunity mobilisation. 
and self ..... rqlj_e.r,'. t:3 •end thereby to changes tha.t d~ctly'·· 
benefit. t.p~. com; un.it,y; •• :> ·· ·' 

,, l: : •• )/·.1..·1 - . . , . 

the ·r,e.seat-eher is a. commi t.ted parti cipaht' working. w:L th 
the powerless; 

the research process has a historical perspective and is 
a 4ialogµ.e, over time ,rath.er than a. static '-analysis. of ·b:1;').e 
P.O.:.lh t . ip:. 'tini~., .. 

As an approach tb research in aduJ.t education it ~fl i t.s· orig;4:ls.-•-::;-,7:-,-.,· 
'.· ··:· -.:· -~:-:\·~·.:'_ ~ ·:·.•,:: .' ... ~·:· .•• _.· : .... • ·. ,·->-.... ,..\:.> ·_-_ ..... :.·. '.1:~·;_·_:-~----.":·,f·.-::.· ... :'.,._!._ ... _: ... ·r.-~·-

in dissa:<tfsfaction· wi:1;J::r:-the ·prevailing ·quan~itative )11.Eftb.ods . -:t}lat .. . 

had come to dqmj_nate edµcatior.al fesearch _in the J960f~-~ ~e S~(lh 
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for an alternative research approach was in:£1.uenced by changing ideas 

on development, by a growing awareness of the political fu..~ctions of 

the social sciences and of education, and by adult education principles. 

Important factors were the vvri tings of Paulo Freire and the development • 

policies of Tanzania. 

The origins of, .popular .. ~hea,tre, 

Popular theatre:• began in BotsVl'B.m. in· 1974 with a programme that, !18-8·.•. 
ca.lled I Laed'zl3i Ba tana:ni 1 •. , The idea ca.me from Ross Kidd, an 

~xpa.triat"e ·adult· ~du.oater working .for the University in th,e northern 

~t of 'the country (the BolraJaka). • ~1e origins arG,,d,escribed by 

him fu: the :first pubiication on popular theatre in Botswana3:, 

'Ie.edza lhtanartl developed out of a .concern to deal, 
with the problems i;n the Iblra.laka .of limi te~ community 
effort, low participation in public meetings', and apathy 
or indifference to [;OVerrrm.ent extension pl"ogrrumnes. 
There was a desire to na:):w .l:l. fresh .at.tempt to involve 
people in their own develcipinent, tci 't!iubs:titute self- ·,:' 

. ~lianc,e,. pfl.X,'tici:g?,tion, and co-operative action for 
over-:.a:ependence. on gove~·llllent and excessive individualism. 

The twin goals of participation and self-reliance called 
for a way of bringing people together to discuss their 
problems, agree on ch.':lllges that needed to be made and then 
~e collect,i ve a,ction. Tb.is goal -of people meeting and 
woj:-king together.,,is siµmnarised in the slogan. iLaedza 
Ee.ta.nani 1 : 1J'he . .'sun,is already .up. J;t's time to come and 
work together I ~ A forum for this sort of' activity bas 
traditionally been provided by the 1kgotla 1¥ What vvas a 
way of breaking ~h:l;'ough the indifference towards kgotla 
meetings, helpin[; to revive this forum as a major focus 
for community decision-ma.king and action. 

It was fe.lt that traditional methods used by extension 
workers . were, inapproprin te for this task. Extension .. 
workers~¥ a.re more concerned with providing services (e.g. 
heal th care, dehorning cattle) and information than with 
mot.iva.t~g; peopl_e: for ,active participation in their own 
develop~~n t ~ • • •.. . • . 

Their messages are often based on external prescriptions, 
rathe.r than a :;Local assessment of needs and demands. Their 
messages.and work ~re·selclom co-ordinated.;.. ef1Ch officer 
works in isolation preaching the :naxTOW message of his own 
de:mzrtment,: Few, participa.te in their pro&ffiE!ffileS,. for 

1kgo:tTo. 1 is ;the, traditional meEJting place in the vill.a.ge. 

JP#.Extension workers are the na tioJ:?.;..vvide network of village-level 
workers v\ho carryout adult education for the different gove:rnm.ent 
mini~'.4r:i~s aµd district councils. Mos,t important are the agr:i.ouJ:tu:i~a1.. 
demons :;tra, tors, the family welfare educators and the community • 
development• workers. • 

u 
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example, the agTicu.J..tural and health clienteless are 
largely restricted to L'faster and Pupil Farmers and 
those who attend t...~e clinic·. 

Faced by these problems, Ross Yddd decided to experiment with an adult . . . 

education method that wo1.,1.ld u.se theatre and small group discussion 

and woii.ld. develop a joint il1.ter-agency approach to extension work., 

The idea of' usi11.g folk media oa..-ne from a mmsco/IPPF, .conference in. 

1972 which had aovoeated the use of folk media in family planning 

communication programmes. 

PopuJ.ar theatre arose as. an attempt to overcome specific problems in 

northern Bo tsvlru'i.a tha. t were melcing adult educa, tion . and,, development 

policies ineffective.. The thinldng bel1i.nd the experimerit was '~ped 

by the ideas on education and development that were current in the. 

mid-1970 1s 9 particularly t...~ose expressed in the writings of Freire 

and Nyerere. Some of' the intellectu;nl origins,::of. popu.J-ar :tllee~ are 
"•• --~•"•~ -• ·••~••--••· • •" •••n•~• • O• -•••~-• H -'• • 

t...lierefore • the same a.s • those of' partioipa tory :reJ~~arch. Fo~ this ~son. 

there are significant parallels between participatory research and . 

popular theatre. Hoviever, popular theatre isnot ~ ;e~earch ep~roa.oh4• 

It has evolved in the senrch f'or a more effective adult education 

method and therefore lies within the broad tradition of adult ed.uca-
• • t.· ·-

t:Lon, which is a different ·historical tradition to that of' social. 

research. 

POPULAR.THEATRE 

... 
A defini t:Lon 

'Popular Th.eJ.t_re 1 .. ) .. s J;he .term. for a variety of differen~ kinds of-· 

performance whi.ch _are _:used as a method of adult education. The media 

used for these perf'o:i;manoes in Eotswuna have been drama, puppetry, 

songs and dances. It i:s called 1popii.l~ the.a.tre' becaµse i.t delibe­

ra.tE!ly aims to: appeal to ever..rb9dy , .. not just t.he educated elite. 
. .. ~ .. > . . .. . . 

Performances take place usually in the open air and µse the language 
.. 

of the area. The content of the performances normally refers to the 

situation .in the area. Audience participation µi si.J:;J.g;l!l.g and danc;:i,ng . 

is enoouraged and after the performance the audience is invited to 
\ : : 
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discuss., the issues 'raised. and consider acti·on to. solve::problems. 

ThA te:rm Vl/88. coined in Bo~2t,,'l.Ul1a in 1976 bccaus~ i t,,was fel L )~.1/;l- L I folk 

media I was :riot accurate' as. dra.r,ia ?,nd. ;pupl)e:tr,y vVe+e not ipdige:r.tous 
: •• ·• .• ' : ,··· •• ' .,• ... • ;_·,'.· • • . • 1: . ·., •. y" •• :·...... •• • • •• • ••• • • • 

perfoniilng arts. . Tlle, te.~ ;pas ~1_?.\Y .come !O coxeir .a. yery Wide ~ge of 

. a.ctivi ties 9 from a family vielf~u·e educator doing_ a simple puppet show 
. ' . • . . ' • . ,' . . . : ·.- t. ; ' .. ~--' .i ~.,J.; ;__ .:. . . • . ··-.. j_ . • • : ·' '. . • . ••• • • •• 

for mother's at a clinic to a week long, conyp.~.~1., f,el:ltt v~;L. . . '11he common 
', , .! ( ! •; • , , , ', I 1r;il ...;;l I \ I )' , •·_- •. • ·'. • • ~-·•• • • ,• ', • •, 

denominator of these activities is that they_ \l[?~, ente:rtf?,~nmen.ii for 
I •. ' . .-,•:• ,,,, •• •• •'• • • ·,·• • 

education. They bring f1..m, exci temcmt and a release of creativity in 

an effort to engage people in more active and_ .!%~e _ l;>?-r_-ti,Q:i,}?!3-;tion in 
.• I • '•• •. • • • . •• • •. ,, ,•,• .~ • ', _,• • ,'. •. • 

community affairs. 
. .• :"' .·.: .. ,··. : , . 

. . ~-~ us~ pi; theatre for adult education in :Botswana bege.n''..fi:1 ;· th~ ·:early 

1:97Q}.s ~th slrntnhAs :oi.t. 1neetinc;r~ of· health workcro • , ~eatre WS;S· fi:i•st 
' . • 

;r, ,D,~,.-used: as th~ .main medium of an ec1ucational. campaign iri:' 1974.,:ilfc:1<.!iaedza 

Ti,;@a.~i '·~ • After ,two experi:w.ental, 1.Laedza futaiia.ni .1.:.: prti'.gra:romes, the 

,·,;c4p.:~a. was.. intr9duced in o~er parts of the country1 • be:gitmirtg.:.rW,:i::th 
. . 

• 'Bo-g~i~. Tshwaraga:nang 1 ,_in ?i1ochud.i in JJe.cember: 1976. ,., ;:,--.,-,,: .• :·:I 

·Jl\W,tb.er e:x:perim,enta.1- prog.:r;-ammes took place. in 1977 • ana/,the: uses':~of 

popular theatre were diversified. Por example, puppet ,shoWs,W$'re 

used by Agricultural Information Services and the Rural Industries 

Innovation C~ntre, drama was used in the Botswana Extension.College's 
. _._',J. ''·:, .. : •• _} .. : , I_..:,,'..\.) i.• .. : 

Literacy Project. The popular theatre method gained oredibility and 

official recognition as an interesting adult education ~p!paj~oo •. 

A na.tional co-ordinating .committee was establ_ished -,:t:P.e Ppp~: 

·.·:•#ie€*~ .. -?ofT~,:ttee~_ It.s'~~ssed tha·~ the appryac~ ·c~~~t:~o·t :~~fin 

!~,o~tion_ ,?~~;:must be used where approp~_:te,,~,~ .?vere.U, -.ed~¥tio:na.J. 

.pro.gi:aw,nme. 
,.!['., • 

. 
The end of the e:x:petimental phase came when the l'opula.J:'. Thea~ . 

• :;_~: ' . . \., '•' 

Committee oi-gmuzed a Na.tio11al Popuiar 'Iheatre Workshop .in May 1978. · 
•. ~ ; ·::. •• • . t. 

This brought, together 60 extens±on workers from all over the country 
• ' • • ..... ~.(-.. • ,. • • ' ' • • • • • • I, • • • ••• 

and :i.ntTOduced them to the ap:;;ir,oach abn the .sk:i,.lls involved,_- At the 

"' 
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same' tiine the University's Institute 'Of Adiu.t Educati.o:n /:l,ppointed i{. 

Le-.eturer-''fo ~io;Jit full ~ime:on tl;te -deveiopmeht. of pdp~. theatt-e~ 

In the year since the national v1orkshop there has been _a great 
•, I . ., ., ,· 

inorease in popular theatre aot;i:vitieS~ • Several areas have .. established 

popular theatre •• • com.mi ttees and the na tiort.al ccimrni ttee (~ed in:·, 

Setswa.na· Lekgo°fila La ~sel~_- TsJ1vvaragrui.ang) bas ·.becorn~ a more represe-
-, ·' . 

tative·body With mem.bers fror.p, d:i.fferent districts as yrel~ as .central 

a.gencie.s~ There has" been a,n increase in the number of sm_all-,.soale uses; 
:- ~ ~ :; ~ _ 1":' . •' • :, • :' • . . 

such a.s at·Lobatse hospital open day and in Odi Weavers.Factory. Th.are 

have also been m~;{\~g~~_cale p:t'Og.ra.mmes, partic~ly week-long 
:-

comm.unity • campaie71s, .. sµch. ,as in Kalama.re and Ra tholq • 'Ihese aoti vi. ties 

have been supported ~~ -~ ,:ynproved t:t-aining programme~ 

... -
' '. ' 

'Ihe popular theatre pro.o,ess. 

'Ihe diversity of people using popular theatre and of situations in 

whioh it is used make it i;mpossible to say that there is a. s~pl.e 

formula. However, a basic process can be idtntified. It·J:iaei' • 

discerJ:lible singes i 

PlruIDing 

- _Research 

- _ .. J:rc.>.blem selection • a:na:·--~'113.lysis 

- Perto:t'flerice <Prepa.rat:fon 

Perfo:r;mance 

- :Dj_scussion 

Follow~u]i aotion : ' 

'Ihese stages can ta.,ke place , over -varying lene;:t}ls of time a.lid oan have 
., 

different levels of comp.l,exity-. In general, tl:i.e_ d(¾oision at the 

p:1.anning stags to 1JJ:1<le:pta,ke. ti. p1opular theatre progra,mm.e is ta.ken by 
· ... ,: ,.·-' ·-: ·.: 

either a team of extension, wor.kers';~in- different agencies (at 

district level or village level) or by an individual extension agency. 

The choice of popular theatre is made in order to meet their educational 

objectiTils. For e:xample, a. district team might feel tbB.t one area. 

has been neglected by extension workers and should experience some 
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•• edu~ tional activity 1 or a group of hea.l th educators might regard popular 
;.~ . 

'theatre ns o.n o.pproprlnte way of coillr::J.unicating in:formation about 

nutrition. The decision to use populaf • theatre on the whole •.orig;ina. tes 

outside the comrrrJ.ni ty in vmich it is t1sed. The content of the programme 

is also oft.en decided outside the comm.mu ty. 

The planning stage is followed by the research s~age, about yttuch mo.re 

• is said, pel0w •. •. At this stage either the connnuni ty identifi.es several 

issue~ itself or, as more frequently hap'pens, the ~rg&lisel.'s investi­

gate lo~al knowledge,,. atti tu.des and prachl.~~ about thf? theme. :they haye 

. aJrea.dy chosen. After this research, the problems for presentation 

• ~·~ selected and analyzed· and ·then tlie. performance is prepared. 

Generally, the performers are the same ,group of extension,. .wo:r;,kers Y.410 

have been org-a."lizing the programme. But a ~i~fi~ant::.a~.~l;;m'.~; .·in 

the last year (particularlY, in. 1La.edza Pata.n.aJ.1i I in ·1·978 and ~t 

KeJama.re and Ratholo in 1979) has beerLthe· increasing nurribe;· ~f :· 
.: . 

ordinary villagers who have become involved in preparing and • p.;."Oduoing - r •. • ..... 

the performance. 

The perform.a.nee itself may be simply a short puppe-t show or it might 

be e. two hour multi-media event vv:i..th puppets~ plays, songs and dances. 

!ts aim is to present relevai.7.t social issues anl 'problems in an 

entertaining way tha.t will act as a. cat.alyst for ci::Lscussion and ac·l;ion. 

Al though Western concepts of presentation have tended to dominate in 

the past, expatriates wor1d...'1g vd th popular theatre programmes are 

increasingly accepting indigenous attitudes tot say, the use of spaoe 

in the stage area 8nd verbal presentation of themes rather than their 

demonstration through action. Stress has. been laid ori performances 

being at a simple leyel of equi.1Jllent and technical skill so that the 
~' 

method hi as access::i..ble as possible. • 1!7or example, all Performances 

are unscripted and the actors im.provise within. ari a.greed story-line_. 

Probably the most complicated teohnical skills are'iha.king and using 

pugpets.. ·Training has concentrated. on giving people· an· unders~g 

of the· educational process rather tba...'1 theatre tecbniques. 
"\ .· . ' .• 

) 

) 

:::/ 
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The performance, which can attract an audiertce\:if ·hundreds, is 

immedia t~lydollowed by small· srroup discussions which the actors 

organize. Th~. groups then form aylenary disci11ssion in vvhich an 

attempt is ~de .to clarify problems a:i.1<.l ~oqide on f~rriis of co-opera­

tive action~ ~ca'l,lSe local ·a;cition._·:l~ the aim of the whol~ pro.gramme., 
' , .. ' • 

every effort. is made to inv~l-v.e;:the ioce.1 extension workers, teachers, 

and leaders: who. coula, take rE:sporu3ibility :fcir 'foliow-µp action. 

The final· ·stag~ il3 for th€l e:i::tei1:3:i'on workers to ._follow up decisions 

taken by th~ audience after the performance~ This can b~ do?).e· by 
. • •. . . .• • • t, ,. • 

further educatibnal e::t:forts' • pr;;;ri~i o:r;i.. of • e:x:pei'tise' supply of resources 

(e,g, seeds), and other assistance ~o people trying to irripiemen:t; ·deci­

sions ( e. g, co~ tt~&.s}.,,. 

The research sge·:r.· 
. ... . .. ·.:- _, 

·•••.I 

The popular tlie£tt~ p~.oess sta~~'s .. ~ ~h a research· 
• i· ,(:_:_ . ;_. ,'. .... -

i.n:for:ma.tion is gathered in order to identify.ililsues 

to provide local detail for a.raio.at'"isi:ng them.· This 

stage in which 

and· ·p~o blems and 
· .... · .... 

stage ca.n invC>lve 

a totally open-ended approach, in which the community itself ~es 

the problems and specif'ies thej_r. c;iont~::cti or it can involve an outside 

agency which bas already ider1ti:fied a p:boble:w. (say, bilbarzia) 

gathering information so that tl~e proplem can be· clea.r_ly situated •in 

its local context. 

Two main ways have been used ··-he{ gather informati'o~ at tbis research 

stage. One has been to bring village re_pr~sentatives togethe:i:-

for a. community workshop_;of,one or two days. 'The other i.s .to hold. 
'-. ., . ,. \ ~,_. ; . .. .. . . . • . . . ~ . ~ ,• 

discussions with organiifa,'·,grqu.f)fl' _;{,such as ~-· kgotla. meeting or village 

. development comm:i. ttee). ~d i;o. 0011.cl:~ci' irlt~;ctiews •• with indi tidua."ls and 

infomnl groups of people'.: ••.• -~b"W.izihg tiliEl. :stage of the process has 

developed over the year:3 • twou_@J. experience and we give four exampi~~: • .'.: .. 

below: 

1. Maohu.di 1976 

The progre.mme undertaken in Ii.foehudi in 1976. was cl6~~1y· 
modelled on the experience gained iri 1Laedza mta.na.n:i. 1 
and was the :first major popular thea.~ programme outside 
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the • 13o1ra1aka area.\) The decision to holo_ the programme 
was ,te,ken by. the Kgatleng j)istrict Extension Team 
(yvhich includ.ea. µ::i.strJ..ot heads uf extension, services 

• arid· other district officers), 

The programme started vvith a one-day community workshop. 
7b people ca.me to the· ·workshop in order to. learn a.bout • 

. • pop-µla.;i:- theatre and identify social issues in Mochudi • 
which could be dealt with in a popular. theatre ca.mpaj.gn., 

' The participa.Ylts were extension workers, teachers, • • 
village development oomrnittee members and representa:tlves 

. . of voluntary organ.i.zat,icms. After a demonstration, tl\,ey. 
• held group discussions and then reported to the plenary •• 

<session on the problems they perceived. as most. -important .­
. in the village. . A list of twenty-e:Lght issues wa.s 
pr6ducede : (s'ee Apperidi:lt 1) o • 

The corrmruni ty workshop was followed by a two-day acto:rs 
workshop. This was attended by extension workers· ' 
and head teachers and v;as directed by staff from the 
Botswana Extension College and the University •.. Tl:J.:j_~ . ..·• 
group took tho list of problems identified previously·_:.:·.•::.··'· 
~d _chose the m~st __ irrtporta.nt according to tl;le f9llowing 

· ... criteria' sug'gested. by the ol:'gaht:,ers, : • • 

- the relative. :i..mporta.ri.ce given, to . pro bl ems . 
• • b'y the prev:Lous workshop; • 

- the rel~va.noe of the problem to.the .8eacon 
' (e.g. the problem of bush fires was rejected 
. .-~.Qa-qJ;le it . wa,'3 the rainy season); .' , ; • • .: 

the need for the.problem to be specific' 
rather tban genera,l; 

the potential for action that could actually 
.. ·.~ .::;,••.change ... the sit-iua. timi. 

The group decided to ~v~ a._puppet show focussing. on 
rubbish 'disposal a.hd ·rat:r1nes 1 and a family drama ••• 
includint:.V.D. dru:t'lkennoss.and poor attendance at 
me~t;Lng13 ,. The actors then ~lyzed these problems 

.:.:in.·t~rms ofth~ir understanding of people's know-
-·:. .ledge.1 atti tu.cl.es. and practice so tbat they could. 

clarify messages and dra;lnatize themreallstically. 
-:· '-:~· .-.. · ... ·, . ; . . --. • • • ' .. • . 

2. Lentswe Le Tau 1978 

Lentswe Le Tau is a small village of about 700 
people in the Kwene...'Ylg District. It was v::L.~it})d, • . 
by a team of participa.nts from the National 

_,;pop~ ,·:Eb,ea.t"re Worksruw who intended to per'.fori:n 
- th~re.:: ~ .. few,,cl.ays later •. The deci-sion to visit 

.. 
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the village was talren by the workshop organisers. 
The in:formation-gathering took one day.· Firstly, 
the team met at the kgotla vrhere a meeting bad 
been called sp~qially by the chief. After 
explaining the_ .purpose of the v.i.·tH t the team 
divided the rn,~eting ;L.'1to .. sma.li groups of· teri and 
held discussions in these small groups. These 
gToup interviews took about two hours and after­
wards the villa,.gers dispersed. 

The team then gathered. together and discussed 
their results. S:he :;,Toup interviews had elicited 
some major· pro.blems. '.['he team decided to divide 
into groups o,f tv10 and three to :find out more 
about the. problems nnd about local details_ •. 
These small groaps e.ach ho.d a different task;. One 
group had to interyiew the shopkeepers and another .. 
the beer-brevrerso One croup had to f:i,nd out more • 
about the leget1:\1,_,of' the snake in the· 1ocal caves ,,,,: 
o.nd on.other had .:fP got a.n m1derstand:i.ng _of'' the village-' s 
geography. 141;is teak 13,llothor four ho~»s. 

The next day, at the vlOrkshop, the team prepared a 
perforrna..'1.ce based on their analysis of the problems • .... 
and on the contextual details they had found out. 
The main theme of the play was that the v.i..llage.had 
recognized its social problems (such as migTant 
labourers d.rihking at shebeens and causing violence) 
but had not yet aohie_ved the 1,mi ty necessary to 
solve them (because· of, tensions between the chief 
and the couneillqr),; • 'The ::;iossibili ty of a 
co-operative project, suqh _as a comm.unity, centre, 
was suggested. • • 

3. Oa.borone 1978-9 
·, . 

Ga.bQrone 'fuwn Council ms· a Self Help Housing·. 
Agency (SHF..A) vlhich Is responsible for .upgrading 
the squatter area of Cld Na.ledi into a legal 1site 
and service t housi:hg area. The upgrading pro.ject rs 
implementation is 'J:o.6ni tored by a monthly meeting 
of SHHA sta.ff, thB Tov~~ Councillor :for Old Naledi, 
and the eleoted representatives f'rom the Ward 
Development <Jommittee- These meetings act as a 
forum for dialogue between the Town Council. and 
the people of Old lfo.lodi. • Often the SH!IA staff· 
use performances. (-including drama, songs, dances and 
poetry) to explain iasues to committee members and 
to act as a catalyot f'or discussion in the meeting. 
This helps the mombero to understruld ea<lh step of the 
upgrading project, so that they can be a~ 
effective link between th~ people o:f the area. ,ma. 
the SHHA staff. • 

. -·-·• ;, 
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. Because the sma.ll-scl?l.le use of theatre tri t}:l~se 
meetings }1-t'Oved. sv.coessf'ul' for ,convey:L.vig­
informa tiori:,_ SHI:Ui. ,decided tci use the technique 

, . ff)r. a publi? :u;i.forp:ia.tion ce,in.paign on the complex 
• • , topic of the Ce:i;-.tificate_ of .Rights. The issue of 

•i··certf:fi'ioates of 11i..ghts is a crucia.l" stage in the • 
•• upgrading project because ;t t provides leases ,for 

housing plots,. thus. g;i. ving the squa. tters. l(:)gEi.l . 
r:i:ghts to ·tfre.t:i;· lan9-. fut the change hf status 
to·. a si-te and service area means that the· • 
re~iden:ts llii.ve ~bligations (such as-service levies) 
·anc1 ;i.t has also ,meant a certain ·~ount of dis­
locatiort ai3''ploiis l@;ve been regu].0,rizedjUJ.d some 

. ,cle~red fol:' : fuaciwa.ys. SHHA deci(led to· U:se • popular • 
. ' theatre to ezj)lain wbat -was happening.;a.np. tq.; -"· : • • 
• qia;t'ify the people's new rights ·and·.6oll~t:!,oµs~ 

To r~search _pEiOJ?le-1s .attitudes and '1eve;i.s 'o"±'' • • 
.. knowledge,· 1~ ---1'd% s:tmti:f:'ied sample of" one ward vvas 

taken and• t!tls • sample popula.tion. was formally • • 
interviewed, The. findings were a.na.lyzed 'by 9HHA 
staff e.:n,(l. Us13d, by them to prepare a pe:,;-f'orma.tice , 
.to1'·b~-,- phf:.9n;_in each vra.:r.d il;l the area .• 

( .. ) .... i. ' 

. ,.·,·1"·",, •.•. ... . . •·. ,' ' 

The M"alialapye Development Trust and the ·University 
breught i;ogether an :L11.ter.:.agency team. o:(. e:x;tension 
worke:t-~-- to undertake. a joint commu:n:it;t·.p;r:o jec·t • • • 
in which popuJ..a.r th.ea tre woµld be used" f:i.rs,t -to ' ' .. 
expose social issue8 and then to monitor community' -
a.ctiofr· oh them. It was decided to b,old .. tlle first 
part of the :project in Kalamure, .. where the su~ ~-
chief was keen to 11ave a workshop.· ... ., • 

llie visiting , team of' outs:ideJ:'s • consist~r]. o:f •. 
eleven people. • llioy [,"a.Vt? a denionstl'ation : . • , 
of pop~ ttieq.tre to the villagers and got/ 
volunt,eE::rs ·:t-:i;otn .the'' vill~ge to. jo:in them ••• T:he: 
next da.yJ. ·the teain split intq groups of three; 
each w:i:j;h. a. local villager, and went· to inter.;. 
view p.eo~ie. ~n different wards of ,the village. • 

A list of 01.8 issueo v,as collected. (See ·, 
Appendix 2).. '.Ihen the participants split ;into 
two large g.rou.ps, whl.ch- ea.ch chos.e is.sues .,from 
the list ·and .. 4ramatized' them µsing ioca.J., details •• 
One d:t'a:ina W1),:=3 about poor a:ttenq.ance a-t meetings, .-·. • •• 
the othe:r- about thf.r heed ~or more, transport and. 
betteF meq.icf+i;fa.oilities. 

lliese four examples sbpw how research is undertaken :for popular t.b.aa:tre 

and how it fits into the overall process. 

) 
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PROBLEMS AJ:JD ISSUES IU POl1ULA:C'1 '.1.'JI::jATRE 

Popular theatre has evolved o..s o. nethod of adult education whi.oh as e 

process has similarities with the participatory research process out-
;- . ' . .. • 

J1ried irt the introduction.· • In this section we e.na.lyse aome o:f the 

pi'obleins and issues.in popular theatre that we think willbe
0

of parti­

oul~ interest. to user·s of Iiarticipatory research. The la.st five yea.rs 

bas been a period of activioi:u rather reflection and parts of our 

analysis are tentative and indico.te the need for further investig-a.tion 

and: corisideriition. 

Pa.rtici~ tic~. 

There are three groups of people cv.rrently involved in popular 

theatre activities - e:1.rpatriate adult educators and distri?t ~:V:~.~ent 

officials 9 extension workers, and ordinary people. The partioipation 

of ea~h gioup· has been different and is undergoi_n~ chang~:?! 

The. expatriates, • such as adult educators working at the Uni versi t-'.f. _and 

districLi~vel Pltmning officers, played a crucial role_ in the ea'.t'.lY 

deveiopme1~t of populai~ theatre. They were inv9lved actively in. 

planning· aria ·irnpl~riienting programmes. ·Tuey ha;e become iess d:i;rec~ly 
. ~· . \ . . . . . _,: 

important but continue to have a significant tra:L.'1.ing function and a 

role in the development of the process. 

The extension workers at district a..-vu!. village-level: pave a::i.ways been 

dire C tl;ir: in:vo }yed: ih bnp lemen ting pro gram.m~ s •: ' ''114.~Y ! have now ta.ken 

control of plannirtg>'and o:rganisi:ng programmes and· ~e beginning to take 

a part in training others ~s they bm.l~ up their own e:x:per:i..enoe. 

Ordinary villagers_ ha:•ie :always been iiwolved in providing into:rma.tiont 

and in participa.ting as the audience _ana. as the peop~e discussing 

pro bl ems and taking aqtion to solve them. I~~rea.singly they are also 

taking a part in organisi..'lg prog,rarrim.es, in a_cti:ng as researchers, and. 

in performanb~s. ,.• Th~y ha...;,e not yet taken ~ontrol of the popular 

theatre process as a whole and only rarely have they taken the initiative 
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in deciding to have a programm~ •. . (Ex9ep-.t:ions_, :i;nci.0.d-e,. the· Iloka.Jaka::.area 

where the fame of I Iaedza Ea to.na,.'1.i I has spread over _thE:l .. years so . that 

· ., v±ildg'a~ have ~sked to ·be included, • and the Odi We,;3.yers Factory where .. 
I.• j-·•.' -",,,.-•.:• • ' •·>' ·• ·,:' ; • '1, ... : ; "•'. ', . • .'. ' •., .' • '· ~. ; ' • ,' • ; • ' ; • ' 

--worker-d1:rectors··_decided that pciplllar theatre could help ~he faoto:v-y-

discuss 'i-tls ·inc--mag$~~nt p'rbbiems). • • B:xactly who, in a co~~ ty. doe~:: 

• • gE1't invol~ed ·bas i16t y~t been ~~lyzeai. Certainly, villa~e l~~de~~ • 
~ . . .. ' . . . ,. . ; • •.i. . . ·~' •• .... . : . : : ", • • ·' • . .: • . • ,, ' • . ., 

dominate" and there• a.re .. tendencies to exclude ethnic minorities. However, 

we cannot yet say ;lithich' .. secit:1011 ·o:f the ccii:mm.u:u'ty· will dominatE:J when. 
th~ process is mor~ ~cie!/conmfu:rrity' ·~ontro1." • • •• ', ••• 

Effectiveness ) 
, , •. -:, . , ·~: •. ~; 

• ,,.1>.'• ·•. 

Evaluating popular theatre is a complex task and work is currently 
• 0 ; • 

0 
,: •,' O • 0 ,••,T•r:: i•t;• 

being unde:ftaken by' "the ·University ts Ins ti tu te' of AduJ. t "Education to 
•• ...•. :._.,. . . ,· . : : •. ··r. ••• ' - '-. -·: ·:·. _;'. ,·~,,: , .. : ,! 

develop wayt/ of doing it~. • However~ it seems reasonable "t<:i" say that 

e:f:t'eo'tivenes.s must ·b"e assessed 'in· terms ··of 'i'ts aims; •• 'In- geiiJra.1, ;i: r 

popular thea.t-e···ifu~· the0 'airn: o:f getting p:~ople t6 -p~rt:i.'c:tpa.t·~ ili ·a.n _:, 

eduoa.tional process that Vv.i..11 lead to action to solve problems., Within 

this g~h~~l aihi, more- specific objectives earl be identifie'd. 

Participation ·a's"an objective means ~y±ng to involve 
the qo:QIW.1-ftp;t;y- as.muohas _possible,;:i.t al);; i:ltages in:· 
the prooess.· For example, it means villag_ers working 
as researchers ·ana: actors{ it means attractriikl' ; ' 
large audience whose in,terest_ and attention is captured; 
it means people coming together to take action. 

Education has as. objec·tives_ de~loping ,people I B 

awarenes.s. and lp1owledge . of social problems and .. 
• • ·now they'm.ight solve th~m; and developing people's 

up.q.erstand::i,.ng of the popular theat;pe.process. 
I"t. requires a p·erformance. which reflects the local. - ._. 
'situation and provides accurate tecJ:m:Li::8.1 information; 
It also requires well-nm post-performance discussion 
.to clarify. issues and fill lmowledge gaps. And it 
values' th~ iexpressive :functions of popuJ..ihi tbsia.tre,· 
which can bring creative enter~e.nt and an :· 
assertion ·of culture am. identity• . 

... Aotion .as an aim requ,ires _obs'Eirvable _outcomes from: 
the total popuJ,.ar thea~ programme._ Specific .. . . 
objectives· are that' individuals do something to •• 
c40,rtge . .-t.f[efr, situation (e .• g. hir:i,ng their vehicles 
cnit in Kala.ma.re to challenge the transport monopoly; 

) 
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or referring themselves to the clinic in Mochudi 
for a V.D. check-up) or that comm.unity groups 
undertake co-operative projects• ( e.g. developing 
a water filtering system). Also, it means the 
extension workers shouJ.d fol·low up the the 
performance and discussion stage i..."l. ways that will 
. encourage. action. 

The evidenqe . of observation a"1,d practical experience is tba t many of 

these ~ and objectives ar~ achievede Comm.unity participation is 

inci-ea~ing (as at Kala.mare and Ba.tholo) and large, interested audiences 

have always been attracted,and keen to discuss what they have seen. 

Most performances are applauded for their relevance, and the organi­

sation_ of post-performa..'1.co ,discussion is improving. . '·,., 
!,'_::·::1· ·:'";., 

Some aims are difficult to assess. ,It is bard to say if awareness . 

has ~en heightened. The ~~ -and erijoy.inent of popular theatre for 

all concerned cannot be quantified. However, a number of important 

problem areas can be identified, in which some of the many aims of 

popular theatre are clearly not beL-vig achieved. The two most 

important are in the areas of education and action. 

The succe~_~.s,of' the.: popular theatre process in teaching people a.bout 

specific areas of: knowledge (such as the causes of bilha.l:'zt,~. and.J_1ow • . . . . . . . . . • - -

it can be cured) bas_not been established. Certainly, lea.ming needs 

reinforcemeµt and too often the excitement of the performance takes all 

the attention, so that it becomes sometl).ing_in itsel~ rather than.a 

catalystto_+."aise interest ana lead on to another s_tage of learning in 

order to ~qt.:,.- On :ocea'.sion handouts have been distributed tp the 
•' ':' 

audience to ,.be.ck,.il;p 'in:f6ijnaition given in. the performance. But on the 

whole the pa.@.ee of the perfbhnance event in the overall educational 

progra.mm.e bas often been poorly understood~ Also, -some technical 

subjectsp like.bilhar~ia, 'raise questions beyond the expertiaaof the 

village..:.1evEll worker',and' aMience, discusoion can lead to false :L.ntorm.a­

tion being. given. 

These educational problems 'a.re not mtlque to popular theatre but tb.e 
• • • • • I 

large numoers involvea.·exa.cerbo.te the problems. What is mtlque to 
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popular ~eatre is the,. novelty, and interest ot' the medi:um itself' and 

this does sometimes distiact the auc1ionce from the message, as at 

Mochudi in 1976. • 

The other ;major problem area1 •'Which popular theatre also. she.res:. with 
. . . . . r. - .. :,:-;. :. ; . '·. ~- ... 

o:ther. adu.lt education act;i..vities, is how to move from the S~l;{e; of 
' .. ''· . ' "" ':. '· 

discussion:.e.nd learning to actual action for change.· There are .some 

examples of,
1 
~c~on :t;ha:t.· can be directly linked to ·pop~ thee.~e 

. • •• . ,,,· .. :-..:•·.,:l-::•: . 
. prog:m.rnmes, e.g •. :i,r].div.i..duals borrowing from the Odi Wea.v.ers Factory's 

• • community :fund, after. it. has been advertised· by popular theat:ro 1 e.g. 

a. group starting. a cormrrunal water fil terihg system after a programme 

by the R}U'8-l ,_Industries .L"m.ovation Centre. • 

But on the._whole, -little immediate action can be discerned., '.l;h:i.s can 
·, 

be a."!itrib'µted to two factors. The first is tho.t suggested ,~eoh.nioal 

solutions. are often inappropriate - for example, the pro~e in 

Moohudi 1976 adyooated pit latrines in an area in w}rlch th~ rook bed 

makes them prohibitively expensive. The second is a lack of under-

standing of .the .social and poll tica.1 constraints on indi v.i..d\lal and 
.- i ' ; /~ -~ • • ' • • 

collecti v~. action fo:i.-- cl1aJ:ige, a prb blem we look at below. 

The social ~q.: poll ti cal ·oonte.2S,~ 

The kind of .problems that people perceive in their communiti.es and·, 

which,.f,:IJ'e. identified during the research stag~ pf popu+a,r.,thea.·~· .. ca.n 

be seen in the tvro appendices. III.any of these ~e in,.,fa.ct the product 

of deep-rooted s·tructural causes, particularly the migrant labour 

s~tem: and the transition from traditional _t9 ~odern authority • 

Bot~/.s:underdevelopment is a 

.. , which lasted from 1885 to 1966. 
,.,._,;-., . 

.. , . • 

di.rect_product of t);le. colonial period 

Du:dng • -thi~ time the QOuntcy was • - • 
.·• 

incorporated into· the economy o:f the Southern Afric~ region whose 

centre is South Africa... Botswana's own develOpl!len\ :vvas restricted 

so~. that in'vestiri.ent was conc(3ritrated in the developn;i.ent of South .Af.t'j_ca. 1 s 

mines 1 ;farms and-manufacturing enterpris~s.. From the 1890's, 

Botswana. be ca.me a source of cheap, unskilled migra.p.t labour. 1bi.s 

has profoundly affected Botswana's society and continues to do so, 

" 

.. 

) 

\ 
! 
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with half the.yoUilt§; men. in some areas away from home. .ey ta.king young 

men away, the system has, re,duced agricultural p~oductivi ty and disrupted 

traditional social organisation, particularly kinship obligations, 

Many o:f the problems .communities list have their origins in the migrant 

labour ·system, botl1 gene~lised problems, sucb, as poverty and rural· 

unemployment, and specific problems like drunkenness and wides-prea.d 

venereal disease. In porula.r theatre perfor.rw.nces the .rettirned miner, 

given to drinking and wornru1isi..vig; is a frequent cba.ra.cter and this is 

a reflection of the social signifi0a.J'.1ce of migrant labour. 

There is also a conflict between modern poli'tical structure.s (such as 

dis trio"!; c6urtc:i.ls and Village development co:mml ttees) and trad.i tional 
•/' . ·-

structures (sU:ch as· chieftai..'Ylship and the kgotla). ;Botswana is in 

a transitional phase in which the power of.the chiefs is.being eroded 

(for example, th~ Gov~rmnent took away theii·;ight.to allocate land 

in 1968) and forms of rep;resentati ve democracy are b~ing ~stablished{ 

The conflict between hi~~chical, authoritarian power and. democratic( 

representative power is as yet unresolved, particularly as many 

poli ticia.ns derive their personal power from traditional authority. -· 

This leads t6.apathy and inertia-at the village level, with people ' 

neither attending kgotla meetings nor village development committee· 
.•· -.. ·.. . 

meetings. 

These two examples indicate the complex h..istorical origins of many 
problems. C()mmuni ties tend to :i.'c1ehti~y the problems on the ·surface 

and point.to, say 9 the personality col'lfli~t between a chief and a 

councillor 9 vd th~ut recognisir1g the 1iitruc~al causes of ,the iocai 

. problem. Too often.,the pop~ theatre process rema.ins at a super-. 
"'.• " . 

f'icial• level of i8c:-1alystsf'-arid:0 this bas led to unreal:i,stic proposals 

for action.whi9ll,be.ve not1considered what can actually.be·changed at 

the corrn:nuni ty level •... 

Those of us involved in popular theatre have generally aimed for action 

for change without analysing clearly enough tl-ie situation in which 

change is to take place. We have advocated forms of action, such as 
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co-operation an~ v~luntary contributions of labour, which ignore-the 

historical processes that the di:miEished traditional forms of co-ope­

ra tiori { such as·· tribal ·regiments) 13.Il~. have, :increased indi Vidualis:rri and 

concern fcxr cash·· rewards. · There ls. particularly' a contradiction in 

advocating self-help when goverr.unent pqlicies such as giving food for 

work itl '-drougb.t periods and mas13ive proy:Li::ion of physic
1
~ facilities 

have encCnira.ged a concept bf~ development that regards government action 

as the .. soUl.'Ce of. chang~. \, It may .also be unrealistic .to.· expect colle­

ctive. ·action leacl.tng to: change fo ta.J,te place 11v.b.en local leau.ership is 

both ambiguous and ambivdleht.:' :. In rnn.ny situations, the people may 

remain inactive because''they do no k1.1ow vvhere or how initiative ·should 

originate •... 

In this respect.we have not gi.ven enou,gh attention to community·power 

strL:i.?tures and analysed wh:ioh interests will support bbange and Vld11ch 

will oppose it. This is not to say that those vvorking with popular 

theatre are alone: in their problem of failing to gene~te action. ill 

educational acti Vi ties are ooris trained by the particular poll ti cal 

context in which they operate. What is n,eeded is ·a more realistic 

understanding ofthe parameters of change.and the factors leading to 

change. For examp'le, it is simplistic to think that more lrn.owledge 

can1 of itself;,; lead to change. A person may :fully understand the 

benefit of pioughing early but not 11ave access to the :necessary dra.f't. • 

power. His inability to act in a different way is therefore a product 

of the social distribution of vroalth rather than personal levels of 

lrn.owledge and understanding •. 

The implication of this is ~t. popu¾r theatre needs to take a .. longe:t'­

term perspective in its objectiye.: of ~9tion for changl:3. It ha.s 

tended to be superlic;L~;l, in ;i. ts approach a;na.. tq think that one 

perfonnanoe and di~?USl3ian. will make ar;, ilnmediate d:i,f:ference. 

refinements of i_;ts use woulc). .be. he.lptul •.. Eirst, .a more explicit 

~e 

concern during the research, p:roblem analysis, and perfoµnanoe prepa­

ration stages with understanding the historical origins of problems 

and with assessing the pos.sib;Llities for ch/3,nge. )This me·ans, :f,'or 

example, ref'~ the or.i teria for choosing. what to. d~arnatise). Secondly, • 

d 

.. 

) 

.. 
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it could apply ~he experience from Ghana of using popular theat;r:'e 

repeatedly in order to a:nalyse the problems of' implementing action 

proposals. Tb.is 40,s been suggested in Kalamare 9 where the team 

intends to return in six months to start a process of assessment •. In 

this way greater awareness iiVt:mld be generated and make the possibilities 

of future action better. 

Thirdly, popular tl:ieatre needs to be more carefully fitted into a. 

wide!' progi:-amme for'use at a poi:ht at ,vhich its ;capacity to gene:i;-ate 

exci ~ement ~d- particip~iion could have the maximum effect. • • 

The role of the outsider 

The.argument above suggests that the role of.outsiders- bringing popular 

theatre to a cornmuni ty rieeds careful consideration, as -they bring a. 

new element into the social situation •. Especially as the decision to 

undertake a popular theatre programme is rarely taken by a connnunity. 

The decision to use popular theatre has in the past been sigri..i:ficantly 

influenced by expatriate ~dult educators and district plrumers. It is 

now increasingly taken by the district-level popular theatre committees 
" which come U."'lder the naticn.~l .comrni ttee, Lekgotla La Bosele Tsh-waragana:ng. 

The district_ corrnnittees are composed of extension vtorkeJ:'.S with popular 

theatre experience,. and are often senior staff. rather t_bzµi· village-

level workers~ It is therefore extension workers9 whetiiei:i- they work 

at community level or not, who are the most important •outsiders' in 

relation to the ordinar;y people in the commun.j:\;y •.. 

Extension workers are civil servants arJ.d form part. of the country's 

educated elite. They are perceived as outside:r:-s by·th~ commun::ities 

they work in and·this is often reinforced by their profElssionaJ. 

attitudes in implementing government policies. Because of their 

crucial role in the popular theatre process, these attitudes play a 

significant part in shaping the content and presentation of' performance. 

An e:xample is health issues, When there are health themes, the dramas 

often attack traditional medicine because the extension workers' 

general education and professional training inclines them to den:i.g:rgte 
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traditional practices. Similarly, their modern views can ca.use 

offence to audiences, as in the treatmc:1t of the V.D. theme in • 

Mochudi in 1976 which_• $owed condoms on stage. 

Not enough attention bas been given to. the relationsli..i.p betwee.1·'tne 

popular theatre team and the commur...i ty. Participation as· a goal 

implies community involvement in decision-ma.ki:rys (in this it is -quanti-

tatively dif'f~eht froIIJ. the goal of· consultation} but ·a.s:yet"the .•:.:.: 
' f • • • 

relationship between the
0 

outsiders and the community has been i.tr.J;equaJ..; 
• • • ' : _: • • : • ' : .. 'J ... ~- : .• : " . . . . • . . .• f • . ' 

with the extensiqp_ Workers having much more power in the • popular,• 
' ' ' '. • • .' .. • •~•.; ,!,./ ' "; f:." •.,' I , ;.-_·, • ·: • ,• 

t:qeatre process. A modest initial objective of' popular theatre bas 
• C :: : ~-

'·•' 

been to encourage extension workers to I start Vlhere people are t ,· to • 

take. ,care to underst~d pe_ople I s perceptions of the world and to build 
• ' . • •c· . ·' 

01+:the ~owledge they have men designing educational programmes. 

_)3ut tb,e .wider a.im of participation derna.1~d~ -~ater concern with the 

':.'·~~Y.~-,~q; wh6 controls the various ~-tages ~i th~ popular theatre process. 

POPtJLAI( /THEATRE AND·. PARTICIPATORY J/ESEARCH 

In the preyj_6~-·~e6tiatiif'-we have, described· the popular theatre process 
,, ' ' 

and an.a.lysed some o:f itl3 :aspects. • We now consider th~ ,relationship 

between popular theatr~ ·2i:.d' parilicipatory res~arch.. We regard. them . 

as two distinct acti Yi ties al though there are many parallels i..'11 purpose 
. ' . . 

and method.' ,' ni'orc'.te'r to explore:f'Ui"ther .the relationship we;ha:ve 

mde 'a. co~parison· '•bi 'the stages in .. ea.oh/process.; which_: clarifie~,, ~o;me . 

of the. sirnila:r:i.~ies·•,.~ncl differences. 

s~~;i id.~~ ~·a:_,11.d • Differences:· 

The following table is based on our.description of popular theatre 
• • : ~ C • ' 

above and. S:wa,ntz.1 s description of the steps in participatory resee.rch 

in her p~pe; ,;~ticipa fory_ Re;~1 - An Educiational Approach to 

D~~elopment Studi~s 16 • 

ll 

.. 
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Stage. Popular Theatre 

1 e Planning 

: 

ProbleJll selection, 

• 4. ·: Performance 
preparation 

5. Perforµiance 

Discussion 

Follow-up action 

Stage •1~·< 

Participatory Research 

Ideniifyi11g the pro biems wid· 
' C' • • .• •. : .... : : :~·.'.•"'·,·: •• -._; ::_··::::·{ . 

lero:-n:i..ng to und~rsta:n.d. :.tl+e concepts 

of the people '" 

Anal;y#ng • the da.,ta in. relation to 

,. the•--pra~tic~l ~ro.blem .at:hatld •. 

·Hela.tiri..g the .. p¢ople 1s o&lcepts and 
' . . ,,,··· .•• 

values to a. theoretical: :framework 
,'\• ·, .. 

arid to g~nerali.sa.tions .for',policy. 
, . .,. '.,.:·r, • 

Translating.the research.f'indings 

into language meaningful 'liq the 
.:~--~-~~. J/""7 

people in practical terms. ~ •• • • 

Gettiri,/$ feedback: and· lea.hung 

• f:i-om :people Is rila.ctions • 
. .. 

The. i.m'.ti~.ti:v.e for ··a popula.r .theatr.e programme generall¥ com~s· :frbin 
' , •: 

outsip.e;::the. 9onl.inuni ty a.nd planning decisions are taken by the team of• 

outsiders which is organising the programme. It is unclear from the 

literature where decisions to do par;tj_cipatory research are ta.ken ancl 

what role .the· community takes in :pl.arming; 

.. 
Stage 2. 

The methods used a:t the research stage o:f popular:' theatre include . 
•·\. ,· 

community workshops and group o.nd individual interviews. Sometimes· 

this involves survey techniques, such ·as the ~terviews with a. random 

sample of the population used by the Gaborone Self Help Housing 

Agency. This use of both quantitative and qualitative techniques is 

fo-µnd in the work o:f Swan tz al though some vvri ters on participatory 
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•. Both . l)Opu,l.ax 
·, 

research tend to see no place for survey approaches. 

theatre and p!::!,:r,.ti aipa tory- research a,:i.Jj1 • to u:n.d e.:rs tand . ... . .. . ..... ~- • . .. • ' ' .. . . . . . ' . problems from the 

viewpoint of the oorrmiunit;y. 

Stage -3.- · 

. After the research stage of. pop1.:J.ar thea t:re, if' the approach ha.s been 

open-ended, a selection ;ts made f'rom the- identif;i.ed probl·em.s ·according 

to cri teP-ia -such ·ail ··tne"poten.tia.i. for. loci~ s'olution~' This sifting 
' , ' :·' . . . 

of the in:for.fuatio~ is.us-0,aily m the control of the exteru:1~on v,vQ~~~X'..St 

though ?.O~uni ty:~articipa.-tion in the· process- i;· in~;e~~~ •. Exaniples • 

of par~ic.ipatory research ·such as th~ village grain storage project in 
' . . •. 

Tanzania.7,· indicate· that a. s:i.rrrl.lar process', of interaction between the 

• r.eseai-cJ;i. t.ee.m and- the commu±u tY. iocurs •. -.'. Xhe ·e:xp-erient:f cif 'this ··;t~e,. · 
with' its potent1ai_i9~ .. ilia.l,~gt,1e, needs··further analysis :i.n -~th, cases 

to ola.ri:fy issues ~uqll a~, _control and different modes of lo.iowledge.; 
'.) ,..: '•,·•,· ... 

........ : ..... ... ··'·· - ... , •·'" ·• - ·• 

. ' 

staae 4, · 

At this stage in popular .th~a.tre, the technical: _oo,_nsidera:ti.GnS'"c>f -iifue--· , ...... . 
• ••. -· ·- ..••• ( • •• • : .• ' ! • •. 

soena.rio and the·variou.s ·media tend to dom:i.1¥3,te, though the'geriere.l,a:i.m 
-~_ .... .! .......... '' , .......... ' • 

is .. to. depict the chosen issues· in a .. clear .an'a.- direct· Way 'that' will .... _, .. •· .... 
focus the audience's attention. This j_s very similar to the siage in 

the_grrµn storage project when the villagers' ideas were codified in 

drawings. We think tha.t d.J:'amatisations could pe us~d in the pe.r-tici­

patory research p:r:tJ'cess at this :point,. as an alternative to pictures 

or verbal reports. 

A major difference occurs here when participatory research ~s a. 

Wider view, and. is concerned w:i. th a level of abs traction and genera­

lisati on that goes beyond popular theatre 1 s more immediate aims. .As 

Swa.ntz suggests, .in some cases the.research will have a.:iJns beyond,the 

immediate benefits to a.. pe.l"ticular oommuni ty • . This means the total 

• research effort cannot aJ,l .be focussed' at th.t3 local level but Irn.l.St 

provide data. fo:r .. genera.J,.isations to inform na.tio?Jal. policies, or to. 
\ ~ ' ~ . . • ·; • /. 

develop theoretical ,_frameworks. • 

.. 

) 
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. . . • ,,·. : ·-

There is a close parallel at this stage \7iheii: ea.ch activity attempts __ 

to .re.turn .inf'orma tion. and analysis ·t6 the coII!IlILtnity in a.. clear way -

,that Will suggest the i1eed for practical action to ·solve prdbl~. 

Stage 6. 

Again lit tl:iis 'stag~. both 8.ctivi ties -encourage ,9-is9ussion of the. findings 

inorder·t6 develop awareness and analysis and to learn from.p~9,ple 1s 

reactions so that solutions emerge. 

Stage 7. 
• '•;•-.:·.'·,, 

At this fina.l'sta;ge in the ·popular.theatre process :i,t is,intenieq that 

the oorrnh~ ty fuicf i'ts i~aders vv.t:µ~ w.l..th .-~~ ~~lp .-qf ·.,~_e· ·e~teruq.~n 
• : •. ·"': ' . ' • .. '. . .. :· :· . ; . ,_ • -. ; • ·. . " ,' . ; .. ' •' '. ' ,: . ' : -!,:-'~. .. ' ·' ' . ' • • • • • • 

workers·, undertake action fu solve the identifie:d p:roplems. Similar1 y, 
.·, . ' ' ·'•·. . • ' •• . -

the description of the_village grain storage proj~ct iµd~c&tes th~~ a 

special 'b6mmi tt~e ~s establishea' to ~ssist pe9p:Le. 

This conip'arison of the stages in the two ~;['.oceSSE_lS. shows_ the:j..r 
1 
... -

similari ti~s -~d ·aiff~;;.Gnooo. Tho moot □ignifico.nt diffe:r-en~e : , .. 
. '. •. i"," ; ' ,\ ... 

probably lies in the overall aims of the two activities. The concept 

of participatory research is one of a process involving. people!~ . 
• . . . . ' . . ' . . . . . ' ~ ' 

particip:.iti6i:i in research,-ea.ucation and action, It is not clE;iar 

Wllich of the~e activities i
0

S a~corded most ~ignif'icance in .pr~ct:i.oe. 

Is immediate community action (such as building better grain stores) 

more important than gathering aocur,a.te data fro.m Vl'hich to make ab-stra-

ctions and generalisations? 

in-espectiye p_:(:_ 01.r~comes? -
•· . •.. ' .••. , .. ~) ,· •• • • .!. • .•. •, .• 

research? 

Does participation in itsel:f have value 

V/hat .is the- me.in aim of participatory 

The si tuation>is clearer in regard to popuJ.a;r theatrE:~ which i1;1 also 

a participatory activity involving research1 education and act:i.on • 

Research in itself is not importa.:rit. It is.used· ocly to make.the 

other activities more effective. Most signii'ic~ce has been ·g:1..ven so 

f'ar to the development of popular theatre as an educational method. 
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There has been a concerD to demonstrate that learning can be f'unt that 
' ':· 

education can be people-centred, that more flexib~e and responsive 

a.pproache8 ea.n be us~<l for teaching and learning. In consequence, 

there has been a pre-occupation with technique and the aim of social 

action has been given too little weight. 

To sum up, we can say that a.1 though popular theatre and 'ptiticipatory 

research share similarities-as processes, there are differences in 

their aims and the significance given to them. 

Some Conclusions 

Popular theatre has evolved pragmatically. .Al though some of those 

involved have articulated the approach in tenruf 01'' development 
. . 

theories and adult education principles, most of those actively 

engaged in implementing pl."'Ogrui:llllE,H3 have beei1 more concern.Ja. ·with 

improving the techniques being used. The result has been that 

act1vi ty has ta.ken precedence over analysis.· This has been a 

necessary stage of evolution because it has provided the varied 

experience from Vvhich to draw h;ypotheses • that can be tested by 

:further experience. 

In our case study, we have ma.de some observations which we hope will 

make a contribution to further analytic· work~. 

key questions ne~d detailed consideration 

We think'that certain 

vmo uses popular theatre a...r1.d why?-. 

- in what situations is popular theatre used? 

- what part does popular theatre play in wider development 

programmes? 

- in vvha.t way is popular theatre linked tb individual 

and collective action? 
.. •.• 

what are the constraints on action for change and on 

people's participation in development? 

.Some ideas on these questions a.rise from ou:t' case study. Further 

ideas a.rise from having considered popular theatre in relation to 

Q 

I 
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participatory research. ]'or example, participatory research's 
........... 

emphasis on a dyno.mio, hiotorioal porspeotive coems to uo very . ' . 

important~· :as does the conc"er11 with \.ma.erstancli;rig 'the cogiii ti ve woria: • 

of the community. 

In turn, we think that the questions we have listed about popular 

theatre could well be asked of participatory research. We think that 

some of ,the V\!llPi. ting on participatory research im.deremphasises 'the. 

effect of particular political and social contexts, both at the level 

of' national: poiicies -alld' -ideologies, and at the lev~l- of corimrunity 

strat:Lf;i,.ca.tions e.nil.power,·strt:i:ctures. The politioal··context •in .fact 

determine,s ·the :options for .. tactics· and • strategies for change and by 

not stressing it participatory research writers sometimes appear to 

ta.lee a simplistic position on tho role of the' resear6hers. • rn· "the' e~d~ 

this is th~ Il).ost important quection facing :both,participa.tocy research: 

and p9p-qla,:t! thea"!;~e ''"'. wbat.part can the researcher and ·the adult 

educator play in achieving the ideal of people.' s participation in 

development? 

,.. . 
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APPENDIX 1 - SOCIAL ISSUES nr M00J-IDDI ( 1976) 

GENERAL ISSUES. 

1. • Un~mployment, . low incomes. a.n.~ Iugh prices, poverty' o.nd des:tf tu.ti on. 
' .. . ' .. 

2 • J\/Io.ri to.l o.nd Family pro bl ems _( j e~ousy,, di vo_rce, :i,llegi tima te cbil.dren, 

overdr:inking, dis~sp eot by children)_'! • 

3~ Youth (1.ndk_o:f respi:rnt1 Ull(;lllployment,;·dEllinquency, crime, over­

drinking) •. 

4, ' Community Participo.t:i.-0n (po.or meeting attendance_; 'whipping in tri_b!l;f­

court, poor co-op<:3:t:'o,~on • be_twien VI)C arid Councill~r), 
' • •·' ' . •. • . ' ! ~ ' • . • 

5. Ie.ck of Fe.oilities (roads, bridges, tratisporti·~od;;·oo~Mles), 

AGRICULTURE 

6_, Ploughing too· late end low a.ccepte.nce of modca:r:n m,ethods, 

7, Chicken dise~~e and :mbid dogs. 

8. Problems ,_,nth. bonus •• for ~~J1.e sci:Ld at fut~ ¥e_at Comrtls~ion~'' 

9,, . • ~h fires . a.re widespread. 

•• 10 ;::Few ve""e~b_le·g-e.rd.ens, 
-~- 0 

11. No co-operatives. 

12. Dor,i,k~yf3 ~ :mistreated., • 

13, Cattle and pigs are vvanderirfg around "Village, • • 

1'4. Cattle theft, 

BEALTtl 

15. La.ck of health facilities o.nd services (no clinic, doctor, nurse or 

meat inspector). 

16. La.ck of basic health lmowledge, 

17, Water supply problems (dirty, no reticulation),· 

18, No latrines, dirty public toilet, dirty public rubbish bins, 

19. La.ck of fresh milk (no dairy) and vegetables. 

V 
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20. Venereal dlsease widespread •. 
' . . " ·: •. ~ ·-

21. Roo.d safety :a ·pro bl0ra - oars speed in village. 

22. Drunkenness and dagga smold.ng. 

23. Mental ilJness. 

24. Dangerous trenches in village. 

EDUCATION 

25 • Lack o_f classrooms, fencing, wa t~r 9upp;Ly. · 

26. Lack of and untxa.ined teachers. ·1iitt'l~~tEl~cher ac~onim.odation. 

27. Not enoug..½ places for children., 

28 • La.ck of co-operation be tween 1?. T •A. 's and he'a.d~tet>cher's • 
.. 

. . ·, 
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APPENDIX 2 - SOCIAL ISSUES DJ KALA.MARE (197U 

J 
" I 
:, ,, 
,, 

I .; 
' ,, 

( 

1. The water supply - most people have to walk a. long way to :fetch: 

water from the only. 1t,E!.p,' ir~ the/Y;i..llage • So sonfe use dangerousJ.y 

stagnant pools as their supply. 

2. The clinic is totally :i.nadeqvllte and the Family Welfare Eduoo.tor only 
. . ~ 

treats children, A fully trained nurse who treats adults as well is 

necessary. 

3. Transport is inadequate. The chief monopolises transport to 

Ivia.halapye. His f'~es are high. 

There ere no butcheries in the v.i.llage. 

There is no cafe. 

•,) •. 

There· is a lot of poverty, 

7. There is a. need f'or a. f'a.rmers t co-operative so that :fertilisers and 

other goods a.re obta:i.nable at a reasonable price. 

s. The village needs a post office. At the moment post is delivered to 

the sho jn a box, so anyone cc.n road anyone I s letter. 

9. lliere is no place to buy cattle :medicines. 

10. The roads are bad in ·che rainy season. 

11, There is a. lot of' unemplo;yment. 

12. Villagers are reluctant to attend kgotla meetings and courses held 

in the v.i.llage. 

13. Juvenile delinquency is l'.d.gh, · especially among young girls mo devote 

most of their time to parties. 

14 •. Automatic promotion at school doesn't help the child's eduoa.tion. 

15. ~e people are interested in sel:f-help projects, but need help :from 

• tlie government a.s well, 

16. There is a lack of' bridges • 

• 

.J 
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17. Pa.rents do not bave money f'or children af'ter primary school and 

there is also no employment for such school-leavers. 

18. Poor fe.rm.ers ha.Ve diffiouJ. ty with ploughing - they don I t have enough 

money to hire oxen or tractors. \ 




