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~ INTRODUCTION. » /.

‘&lThis case study has four secﬁlons, | In the Pirst we show how the
”'orlglns of popular theatre are similar to ﬁhose of part1c1pa%ory
research and we show that this has led to s1gn1flcant-parallels. In

the second we describe the development of popular theatre as an’adult
education approach and in the third ﬁe enalyée aspeofe'of the experience
‘oF %hé’l&éf“flVé'&éars. l&nally we'look at the relationshlb between
popular ‘tHeatre “and partlclpatory researoh,' It should be noted"fhat

" we ' do not con31der “the technical asPects of popular theatre, such

as the uses of dlfferent performance medla.

The concept of part1c1patory researohe

The concept of parﬁlc“patory reoearch ‘has been elaborated in a number
of artlcles by Budd Hall ‘since 1975.1';1 ‘He hag,peceptly defined it

as:

_y;'a Three«pronged aot1v1ty a method of s001al 1nvest1—
“"gation involving the full partlclpatlon of the community;
. an educational. process; and means of taklng action
“for development., '2- .

Hell says that in its i deal formvitsbéesential comboﬁenysfare :
- it involves the communi ty aotively in the'researchiﬁrooéés;
-~ the subgect of the researdh orlglnaues in the communlty

and the problwm;le deflned? analyzed and solved by the "
communi tys oo : -

- the process it désigned to'lead:fo“community mobllleation
and self-relisr.e and thereby to dhanges that dlrectly
beneflt thi 'com.vn;ty, ;

-‘the researwher lS EX oommltted part1c1pant worklng with
the pownrless," oL ‘ :

~ the research process has a historical perspecﬁlvélend is
a dialogue: over time:rather than a. statlc anakys1s of one
pomnt 1n tlmeo?j‘f@,., . : : ‘ .

As an. approach to research 1n adult educatlon 1t has 1ts OIﬂéQJMSWM -
tion’ m‘th the prevall:_ng quantn.’cahve ethods that
had come to domlnate educational research 1n the 1960'3. . Ehe searoh
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for an alternative research approach was influenced by changing ideas
on development, by a growing awareness of the political functions of

the social sciences and of education, and by adult education principles,

Important factors were the writings of Paulo Freire and the development

policies of Tenzania,

The origins o:t‘ pOpular theatre

Popular theatre’ began in Botswana.in 1974 with a programme that was,
.called ’Laedza Batangni!,: 'The idea came from Ross Kidd, an 4
exPatrlate 2ddlt édilcator working for the University in. the nor‘t:hern
part of ‘the cowntry (the Bokalaks).' The origins are.described by -
him in’the fitst publication on poplﬂ.ar theatre in Botswane.3 3!

'Taedzs Batenani developed out of a .concern to: deal. ..
with the problems in the Bokalaks .of limited community
effort, low participation in public meetlngs, and apathy -
or indifferonce to govervment extension programmes,

There was a desire to make a fresh attempt to involve
people in their own development, to substitute self-
‘reliance, part1c1patlon, and co-operative action for
over-dependence on govex'wnent and excesswe 1nd1v1duallsm.

The tw1n goals of pqrtlclpatlon and self—rellance called
for & way of bringing people together to discuss their
problems, agree on changes that neceded to be made and then
take collective action, This goal -of people meeting and
'wcrklng together s summarlsed in the slogan. 'Laedza
Betansni': ' !The.sun. is already up. It's fime to come and
work together', A forum for this sort of activity has
traditionally been provided by the 'kgotla'#®  What was a
way of breaking through the indifference towards kgotla
meetings, helping to revive this forum as a major focus
for. communi+y-decﬂsion—making and action.

It was felt that traditional methods used by extension
workers were ll’la.ppI‘opI'lg te for this task, Extension
workersith are more concerned with providing services (€eg.
health care, dehorning cat®le) and informetion then with
ersemm e motiveting, peoPle for ;active par‘clcz.patlon in their own

develoPment PE

Their messages are often based on external prescriptions, -
rather than a local assessment of needs and. demands, Their
messages and work sre seldom co-ordinated = each officer
works in isolation preacling the narrow message of his own
department, Few participate in their pro es, for

¥The 'Kgotla' is. the tradltlonal meetlng place in the villages

Extension workers are the natlon-w:.de network of v1llage—level
workers who carry out adult education for the different goverrment
minigtries and district councils, Most important are the agrioultural
demons’srators, the family welfare educators and the community
develooment workers, ' .

t
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example, the agricultural and health clienteless are
largely restricted o Master and Pupil Farmers and
those who attend the clinic .,

Faced by these problems, Ross Kidd decided to experiment with an adult
education method fhat would uée theatre and small group discussion
and wouldjdevelop a joint intér—agency approach to extension work,'
The idea of using folk media came from a UNESCO/IPPF.conference in.
1972 which had advoeated the use of folk media in family planning

communication programmes.,

Populér theatre arose as an attempt to overcome specific problems.in
northern Botswana that were melking adult educgtion1and,development
policies ineffective;, The thinking behind the exgeriment“was*s?aped »
by the ideas on education and development that Were currenr in~thev
mid-19701s, particularly those expressed in the wrltlngs ‘of Frelre

and Nyerere. Some of the 1ntelleotual orlglns 0f. pOpular theatre are . 7‘
therefore the same as- ﬁhose of partlﬂlpatory resear;h; For thls reasonrv
there ave 51gn1f1cant parallels between part1c1patory research and
popular theatre. However, popular theatre is not a research approaoh4.
It has evolved 1n the search for a uorc effectlve adult education -
method and therefore lies within the broad tradltlon of adult educa~
tHon, whioh is & dlfferent hlstorlcal tradltlon to. that of soclal
researchs '

POPULAR . THEATEE

A defini%ion .

'Popular Theatre lS the . term for a varlety of different kinds of.-

_performance which- are uged as a method of adult educatlon. The media

used for these performanoes in Potswona have been drama, puppetry,
songs and dances,: It ;3 called 'popular theatre! because it delibe-
rately aims. to.appeal to everybody,. not just the educated elite,:
Performanees take placc u“ually in the open air and use the language. -
of the area, The content of the performences normaelly refers to the
31tuatlon Ane the area. Audrence partlclpatlon in 51nging and daneing .

is egoqyraged and»after the performancu the audience is invited to -



discuee;the'issueeIraieedﬂandocohsiqer“acfibn tomeolve#pfeblems.

:

TR

Thp +erm wa s enlned in Botawuga in 1976 bccaume 1t s, 1elL uhit 'folk

medla Was not accurate, as arama amd puppe ry were not 1nd1genous -

performlng arts.‘ The term hac aow come. to cover a very w1de range of
Aact1v1t1es, from a famlly Welfdle cdueator d01ng a 31mple puppet show

tlval. The common

s

for mothers at a Cllan to e week lonp commun1+yﬂ

wdenomlnator of ‘these activities is that they upehentertelnment for
education. They brlng fun, excitement and a release of creathlty in

an effort to engage peoole in moro actlve and aware part1c¢patlon in

) eommunlty affalrs. .

‘4 \/i

ui'The development of pppulao thed reb. '

- The use of theatre for: adult eduoatlon in: Botswana ‘began i thé” early
et 1970's w1th eketohee ﬂf neeflag” of health workers, fﬂheatre_was first

\qused-as the main medium of ‘an:educational. campaign int 1974 s Taedza

Batananl' A After two eyperlmeAUal 'laedza Batanani': pragrammes, the
5ngld$a was 1ntroduced in other paros of the counurj, beglnnlng wiith

'Bogele.. Tshwaraganang‘ An Jbonudl in:  December: 1916 srsonul A

Further experlmental proerammeo took place . in 1977 and* the uses of
popular theatre were dlvers1fied. Yor example, puppet -shows: éice
used by Agrleultural Information Services and the Rural Industries

—

Innovation Centre, drama was used in the Botswana Extension College s

Iiteracy Project, The popular thoatre method gained oredibillty and

official recognition as an interesting adult educatlon.E@prﬁech;‘

A natlpnal co—ordlnatlng commlttee was established - the FPopular:
,,iTEeatfe Commlttee. It stressed that the approach could not work in

'flsolatlon but must be uoed Where apprOprlate xn an overall educatlonal
iprogramme.;h_ﬁu
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‘ The end of the experlmental phase came when the Popular Theatre .
_ "commlttee organlzed a National Pooular Theatre Workshop in May 1978.'-
‘_ This brought together 6O ex‘tens:x.on workers from all over the oountry
"‘ana introduced them to ‘uhe aooroaoh aod the skllls involved. At 'the



same':time the Unlversn.tv's Instl*ute ‘of Adult Dducatlon appo:.nted &

Leetursr - to work full “blme .on the* develogment of popular theatre, =~ “
In the year since the national workshop there has been a.great: -
inorease in populur theatr'e activities, oeve:cal areas have. established
popular theatre commi utees and the natlonal comm:Lt’cee (named ins O
Setswana- Lekgo‘&la Ia Bosele Temvaragenang) has become & more represe—-
tative body With membe“rm from different dlstrlcts as well as.central -
agencies, There has been an increase in the number of small-scale uges,
such as at’ Lobatoe hospltal open day and in odi meavers Factory, There

......

have also been more 1a.rge-scale programies , partv.cula.rly week=long

communi ty - ca.mpa:v.gns ’, sucn as in Kalsmare dand Ratholo. These activities

have been supported by an :|.mpmved mlmng p:t'ogralmnneg »

o

The popw.ar theatre process

The d::.vers::.ty of people uging popular theatre and of s1tuatlons in
whieh it is used make it mpoesa.ble to say that there is & s:t.mple '
formula,. However, a basic process ca:a be 1dent1f1ed, It has
discernible stages : SN o

- Plamming

~ Research ,
'—‘ ‘_‘;.,"roblem selection’ a.nd analysv.s
_.' 'Perfomanoe Preparatlon

‘-‘_ Performance:

- Discussion

~  Follow-up rac’mo”n*‘- B

These stages can 'bake ple,ce over varya.ng lengths of time aiid can have _ |

different levels of ~complexitys “Tn general, the deoision at the
Planning stage to‘m}g._e_,;:‘?teke a popular theatre_pnogz‘amme is teken by
either o team of extension.workers Prom different agencies (at
dis'briof'level or village level) or by an individual extension agency,
The choice of popular theatre is made in order to meet J.ch_eirv educational
objectives, For example, a district team might feel that one area

has been neglected by extension workers and should experience some



“educatlonal act1v1ty, or a group of health educators might regaxd.popular
‘theatre o0s. an appropriate way of comunloqtmg information about

nutritlon. The decision to use pooular theatre on the whole -originates
out51de the comm@nlty in which it is lsed Thehoontent of the programme

‘1s also often decided outs1de She commnnlty.

‘The planning stage is followed by the reoearch stage, about Whlch more
is sald below.ﬂ At this stage elther the communlty 1dent1f1es seveial
'1ssues 1tself or, as more frequently happens, the organlsers 1HVest1-
gate local knowledge, attitudes and- praotlce aoout the theme they have
_already chosen. After this ‘research, the problems for presentatlon
.are ‘selected ani eanalyzed: and -then the performance is prepared.
Generally, the performers are the same droup of exten51on workers Who
have been organizing the programme, But a signlflcant development 1n
the last year (partlcularly in 'Isedza Batenani! in 1978 and at
Kalamare and Ratholo 1n 1979 has. been the. 1ncrea51ng nunber of .
ordinary v1llagers who have become involved in preparlng and p:oducing

the performance.

The performence itself may be simply a short puppet show or it might

be & two hour multi-media event with puppets, plays, songs and dances,
Its aim is to present relevant social issues and ‘problems in an
entertaining way that_will‘act ae'aycatalyst»fortdiecussion and action,
Although Western concepts of presentation have tendéd to dominate in |
the past, expatriates working with popular theatre programmes are
inecreasingly accepting indigenous attitudes to, say, the use of spaoce
in the stage area ond verbal presentation of themes rather than their
demonstration through action, Stress has been laid on perfonmanoes )
being at a olmple lgvel of equipment and technical eklll so that the B
method i% as aece531ble as posolble. - For example, all performances
are uneerlpted and the actors improvise within'an agreed storyaline.
Probably the most oompllcated technical skills are’ maklng and u31ng
puppets,. ”ralnlng hap concentrated on giving people an underetandlng
of the- edueatlonal process ratner than theatre technlques. '

S
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The performance, which can attract an audieﬂcéﬂof;iuﬁdfédsg is
immediately fol’low‘edﬂl by—"" ]1 group leChSSlonS whlch the ac‘cor.a
organize., l The groups “then form a plenary dlscuss1on in whlch an
attempt is made to clarify prob;em& and d001de on forms of co-oPera—
tve actlon.( Because: local actlon 1s the alm of the whole programme,
every effort is made to 1nvolve “the 1ooal ezten31on workers, teadhers,
and leaders who could take reuoonolblllty for follow—up actlon._

The final“ stage 1s for the eftea 1on workeru to follow up d801S1ono

taken by the audlence after the performance.. ‘This can be dane by

further educatlonal efforts, prov1s1oa of: eXpertlse, supply of Tesources

(e.g. seeds), and other ass1otdnce to people trylng to implement de01—

gions (e,g. commltteew}.

The research sfameaﬂd

The popular thea{reﬁprOCess tart w1th a research stage in whlch
information is gé%hered in order to 1dent1fy issues. and problems and
%o provide local detail for - drnmat1s1ng them. This stage can 1nvolve
a totally open-ended approach, in Whlch the community 1tself ralses
the problems and specifies the:r context or it can 1nv01ve an outside
agency which has alreauy 1dent1f1ed a oroblem (saj, bllhar21a)
gathering information so that ﬁhg‘pxokﬂemfcan‘oe_clearly 31tuated'ih

ite local context,

Two main ways have been uéé&qﬁo’ﬁéther information at this reseemd;
stage. One has been to bring village representat1Ves together ‘

for a community workshop ief:one or two. days. “he other is to hold .
 grouﬂs (suoh as a kgotla meetlng or v1llage '

discussions with orbanlz

.development committee) and to conduct 1nterv1ews w1th 1r@1vzduals and .

informal groups of people. _ Organlzlng thls stage of the prooess has
developed over the years througk experlence and we give four examples

below :

1. Mochudi 1976

The programme under%aken in Mochudl in 1976 was" closely
modelled on the experience gained in 'Laedza Batensni!
and was the first major popular theatre progremme outgide



the Bokalaks area, The decision o hold thé programme’

. was taken by. the Kgatleng District Extension Team .

(Whloh includec districet heads oi eften31on services

" and other dlstrlot offlcers)

“The programme started w1th a ore—day communlty Workshop.
70 people came to “the workshop in order to learn about
_fpopular theatre and identify socigl issues in Mochudi

which could he dealt with in a popular theatre campaign, .

*'The participants were extension workers, teachers,

village development committee members and representatlves

.0f voluntary orgenizations.. After a demonstration, they.

- held group discussions and then reported to the plenary

.~session on the problems . they perceived.as most 1mportant
_in the v1llage. A list of twenty-eight issues was .
’produced (See Appendlx 1)

lThe communltv Workshop was followed by 8 two—day actors

workshop, This was attended by externsion workers
and head teachers and was directed by staff from the

Botswana Extension Colliege and the University... Thls,”,mw

group took the list of problems identified previousiy -

_and chose the most lmportent according to the follow1ng

’*~cr1terla Suggested by the organlaers,,

U‘:;'the relaulve 1mportaaoe glven, to problems

“by the prev1ous Workohop9

‘-'the relevance of the problem to the season

“ (evge the problem of bush fires wa.s regected
-.because it was the rainy season); . i

_the néed for the problem to be specific

rather than general: .

- the potential for action that could actually

sz ochange the sitwationm. . .-

.'The grouo declded to have a puppet show focuSSLng on L
" rubbish ‘disposal and-Iatrines, and a family drama
dinecluding VD, drunkenness.and poor attendance at -

. meetings. The actors then analyzed these problems.
“incterms of their understanding of people's know-
-« -ledgey attitudes and practice so that they could:. ..
”ﬁ“clarlfy messages and dramatlze them.reallstlcally.,

.2‘

Lentswe Le Tau 1978

Lentswe Le Tau is a smell village of about 700
people in the Kweneng District, It was v131ted
by a team of participants from the National =~

. rPopular Fheatre Vorkshop who intended to perform
- there:a few days later,  The decision to vieit

e
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the village was taken by the workshop organisers.
The information-gathering took one day, Firstly,
the team met at the kgotla vhere a meeting had
been called specially by the chief, After
explaining the purpose of the vi&it the teem
divided the meetl ng-Anto .small groupcs of" ten and
held discussions in these small groups. These
group interviews took about two hours and after-
Wards the Vlllagere dleersed.

The team then ﬂatheree tog etner and discussed A
their results. - The group interviews had elicited
some major problems,. ’ih.e team decided to divide

dnto groups of two and three to find oub more

about the problems and about local details,

These small groups each had a different taske One -
group had to interview the shopkeepers and another .
the beer-brewers. One group had to find out more
about the legend of the snake in the local caves

and another had to get an umderstanding of' the wllage s

geography, This tooh ano"ther fouxr houms.

SERFENRD

The next dey, at the workshop, the tesm prepared a
performence based on their amalysis of the problems
and on the contextual details they had found out,
The main theme of the play was that the village had
recognized its® social yroblemu (such as migrant
labourers drinking at chebeens and causing violence)
but had not yet aohleved the unity necessary . to '
solve them (because of" ténsions between the chief -
and the coumpillor), The passibility of a
co~operative progeet, euoh as a communlty centre,
was suggested, : ‘

T

Gaborone 1978~9

Gaborone Town Council has a ‘Self Help Hous:l.ng
Agency (SHHA) which is responsible for upgrading

the squatter area of (1d Faledl into a legal ‘'site
and sexrvice! housihg arsa, The upgrading project's
implementation is monitored by a monthly meeting

of SHHA staff, the Town Councillor for 01d Naledi,
and the elented representatives from the Ward
Development Committee. These méetings act as a
forum for dialogue bet«.rﬂen the Town Councll and

the people of O1d Maledi,  Often the SHHA staff
use performances’ (iracluda.ng drema, songs, dances and
poetry) to explein issues to committee members and
to act as a catalyst Tor discussion in the nmeeting.
This helps the members to understand each gtep of the
upgrading project, so that they can be a nome
effective link between the people of the area tnd
the SHHA staff, -




i:Because the amall~scale use of thoatre in these

meetings proved suceessful for conveying .
informatiorn, SHHA.decided 10 use the teohnlque

... Tor a-public 1nformatloh campalgn on the complex
" topic of the Certlflcate of’ nghts. The igsué of
Certificates of Rights. is a crucial stage in the
“upgrading project because it provides leases .for

housing plots, - thus. glving the squatters 1egal _
rights to- their land, But the chahge in status

. to, a site ‘and service area meang that the

“’gresldents Eave obligations (euch as’, servioe‘lev1es)

be K

iThe Mahalapye Development ”rust and the Un:vers1ty'
ibrought “together an inter-agency team of, .extension .-

These four examples show how reeearea is undertaken for popular theatre

‘and it has aluo meant o certain gmount of dis-

location as' plots have been regularlzed and some

. cleared: for roadways SHHA decided to use’ popular
. theatre fo explaln vhat- was happenlng and 6. R
" clarify. the people's new rlghts and- obllga,qons..‘

To research- people’e attitudes and levels of

. knowledge, &’ 0% stratified sample of one ward was
“taken andetfis” sample population was formally
interviewed, The findings were analyzed by SHHA

staff and. used by them to prepare a performance

workers to undertake a joint oommunlty progect

in ‘Waich popular theatre would be used first:to L
expose gsocial issueg and then o monitor communltyﬁi,
action on themﬁ It was decided to hold  the first EEERE

part of the pTOJeCu in Kelamare, nmﬁre the sub~
chief was keen to have a workshop, ‘ ,

The visiting.team of ouiﬂlders eon51sted of
eleven peoplo.- ‘They gave .a demonstratlon
of popular theatre to the v1llager~‘and got

volunteers .from. the’ Village to. join them.» The::il»i*

next day, the tesni split into. groups of three,»m57
each with' 2 local’ villager, and went to inters

view peOple in dlfferent wards of ‘the v111age.”:f -

A 1igt of 18- issues. vas collected. (See»g--inr
Appendix 2), . Then the part1c1pants split into

two large groups, which each chose issgucs .from '
the 1ist and .drematized” them using local details,

One drame was about poor attendance at meetlngsy:bju_jwep
the other about the need for more: tranSport and s

better medlcal fa0111t1es.

and how it fits into the overall process,

8 g
o
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PROBLEMS AND ISSUES IN POPULAR.THSATRE

Popular theatre has evolved as a method of adult edueatlon which as a
process. has simllarities with the partlclnatory research process out-
Tirded in the 1ntroduoulon. ©In thle section we analyse eome of the
‘problems ‘and issues in p0pular theatre that we thlnk will be of part1~
sulatr interest to usere of par+1clpatory research. The last five years
has been ‘& period of act1v1~o rather reflectlon and parts of our
analy31s are tentatlve and 1udlc°te the need for further inwestlgatlon

and conslderatlon. :

Participation

There are three groups of people currently involved in popular
- theatre act1v1t1e - expatriate adult educators and district. government
offlclals, extenelor workers, and ok dlnar people. The partlalpatlon

of each group hao been deferent and is underg01nd changes. 1

The expatrlates, euch as adu]t educators worklng at the Unxver51ty and
dlstrlct—level Planning OfflCGTD, played a crucial role in the early
development of popular theatre. They were 1nvolved actlvely in. |
planning and 1mplemenu:mb pro;rammes. They have become 1ess dlrectly
important but aontinue to have a 31;n1floant tralnlng function and a
role in the deve109ment of the process,

The extension worﬁer ~au district and 71llage—level have always been
directly 1nvolve& In lnplementlng proyrammes.‘ They have now taken
control of planning-and organising pLogrammee and are begimming to take

a part in training others as they build up their own»egpe;@enbe.

Ordinsry villagers’hav%jeiﬁejs_beeoﬁinVolveé‘in,providing_infofmatioﬁ,
and in participating as the sudience and as the people discussing
problenms Bndffaking aeﬁionetoisolve éhem,r_lnbreaSiﬁgly fhey,are also
talkking a paft.in-ofganising programmes§”infaoﬁihgfas researchefs} and

in perfofménoes;”ﬁThejuha§e ndt yet taken eontroiﬂof'the:popular

theatre process as a whole and only rarcly have they taken the initiative



in deciding to have a programme, ( YGGPthno dnclude . the Boknlska:area
where the fame of ’Laedza Batanaml hag spread over. ‘the, years so .that
-TV1llages have asked to be 1noluded, and the 041 Weavers Pactory uhere
'"worker-dlreotors declded ﬁhat popular theatre could help the fectory
dlscuss 1ts management probleme) B anctly who in a communlty does

: get Involved has not yet been analyzed.‘ Certalnly, v1llage leaders

7 dominate and there are tenden01eo to oxolude ethn:c mlnorltles. waever,
we cannot yet say Whloh sectlon of ﬁhe oommunlty W111 domlnate When -

- the proCeee is’ more under communlty control.

Effegtivencss

Evaluating popular theatre is a complex task and work is“eufiéh£iy”f
being under%aken by “the Uhlverelty‘s Instltute of Adult Education %o

" de¥elop Ways of: doing ite However, 1t séems reasonablo b0 say that
effectivensess must -be astessed in térms of Tts- alms.‘ “Th’ general, -
popular theatre*haelthe“aim of getting people el part1c1pate ivi‘an v
educational process that will lead to action to solve problems. Wiﬁhln
© this general aim, more: speolflc obgectlves can be 1denu1f1ed. o
Participation ss an objéctive means trying to involve
‘the commmity as.much as possible.at all stages in -

the processs For example, it means v1llagers worklng
as researchers ‘and actors; it mears attracting a

large audience whose 11ﬁerestuand,attentlon.ls captured;
it means people coming ltogether to take action,

- Bducation has as objectives developing people's
~ awareness and knowledge of social problems and = .
how they might solve them; and devéeloping people' s
understanding of the popular theatre. process,
‘It requires a performanoe which reflects the local.
.wsituation and provides accurate technital 1nformatlon.
It also requires well-run post-performance discussion
- Yo clarify issues and fill lmowledge geps, -And i%,
“yeltes the ‘expressive functichs of popular tboatre,
.which.can bring creative entertainment and an‘: -
assertlon of culture and 1dent1ty.h

,QAOthH as an aim requires observable outcomes from

" "%he total popular theatre programme. Specific . . . . .. .
‘objectives are that individuals do something S

. change fheir: situation (esg, hiring their vehicles-
" out in Kelamare to challenge the transport monopoly;

S’
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or referring themselves to the clinic in Mochudi

for a V.D. dheck—up) or that community groups

underteke co-operative projects. (e g« developing

a water filtering system), Also, it means the
“extension workers should follow up the the

performance and discussion etage in ways that w1ll
_encourage .action, .

The eridenee.of-obServatioﬁ epd_practioal experience is that many of
theeelaims and objectives are achieved. Community participation is‘
iﬁcreaeing (as at Kalamare eﬁd Raﬁholo) and large, interested audiences
have always been attraoted amd keen to discuss what they have seen,
Most performanoes are apolauded for their relevance, and the organi-

satlonﬂof post—performance'd;scuo51on is improving.

Some alms are- dlffloult to aesess. It is hard to say if awareness

»has been heightened, The fUu and engoyment of popular theatre for

all concerned cannot be quantlfred.‘- However, & number of important
problem areas can be identified; in which some of the many aims of

popularAtheatre are olearly not being achieved, The two most

‘important_arekin the areas of education and action.

The succeeerof the~popular theatre process in teaching people about
specific areas of knowledge (oUCh as the causes- of bilharzia and. “how

it can be cured) ha not been establlshed. Certalnly, learning needs
reinforcement end too often the excltement of the performance takes all
the attentlon, so that it becomes oomethlng in itself rather than & f?J“n
catalyst to raise 1nter03u end lead on o another stage of. learnlng xo' -
ordexr tO«aet.. On‘ocedsion handouts have been distributed to the B
audience to, baok Up 1nfoxmatlon glven in the performance. But on the
whole the plaece of the performaaoe event in the overall educational
programme;has often been poor "‘uhderetoodq ' Also; some technical
subject S like bllhar21a, roise’ gquestions beyond +he expertisa-of'the
village-level worker- and audlence dlscusolon can 1ead o false 1nfbrma—

tion belng glven.

Theee educationel problems"are not onique to popular theatre but the
large numbers inVolved“exacerbate tHe problems, What is unique to
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popular theatre is the novelty a.nd 1nter<,st of the medlum 1tself and
this does sometimes. dlotraot the faudlonce from the ﬂeesage as at

Mochudi in 1976

C[he other major problem area, th.ch popular theatre also sha.res with
other adult educatlon act;wtles, ig how to move :E‘rom the stage of
_ dlsoussa.on e.nd 1earn1ng to actual action for cha:age. There are -some
examples of., actlon thatf can he directly’ linked to popular theatre

s progremmes, €ege individuals borrowing from’ the 0di Weavers I‘ac“cory s

' commum.ty fund after it has been advertised by pOpular theatre, Cele
a group starting a commmal water filtering sys’cem after a programme
by the Rural Industries Imnovation Centre,

Bu'b on 'the whole, little immediate action can be dlscerned. 'Ilh:s.s can
-be a‘bw:v.buted to two factors, =~ The first is that euggested teohmcal
solutlons ‘are often mapproprlate - for example, the progre.nme 1n '
Moohudi. 1976 ‘advocated pit latrmes in an area in which the rock bed
makes them prohibitively expensive, The second is a lack of under

'bandlng of the social and politieal constraints on 1nd1v1due.l end
collec‘blve aotlon Tor change, a prOblem we look at below,

' "ihe s:ocial. ahd political ‘context

The kind of. problems that people percelve in thelr communltles and
which.are identified during uhe research. stage of p0pular ;theatyé .can
be seen in the two’ appendlcee. lany of these -are in. fact the product
. of deep-rooted structural cauees, partr.cu]arly the mlgrant labour .
sy,sjcem and the transition from ’m:-adltlor_;al to modern authorlty._

Botswaag,a‘.s underdevelopment is a dlreot product of the. colon.ual period

o Which lasﬁed from 1885 to 1966, _ Durlng thls time the country was-

incorporated mto the economy of the Southem Afrlcan region whose
centre is South Af‘rlca. Botswana's own develoPment was restrlcted

so. that investment was concéntrated in the development of. South Afyicals
mines,  farms and manufacturlng enterprlses. From the 1890 's,

Botswana became a source of cheap, unskilled migrant labou.‘r.‘. This

has profoundly ‘affected Botowana's society and continues to do S0, |

Pes

—~—
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with half fhe?yonng men in some aréas awasy from home, By taking young
men- away, “the sy@tem has reduced agM1cultural product1v1ty and dlsrupted

traditional soclal organloatlon, partlcularly kln hlp obllgatlons.

Many of'the'bnoblems;oommunities list have thein orlgins in the migrant
labour'system}xv botn_genexalised pro%lems,'encn_as poverty and rural’
unemployment, and specific_problems”like drunkenness. and widespread
venereal diséaee, In popular theatre performences the returned miner,
givén to drinking and womanising, is a frequent character and this is

a reflection of the social significance of migrant labour,

There is also a conflict between modern political structures_(such as
district councils and village development commdttees) and traditional
structures (such as Cﬂleft&lnuhlp and - the Kgotla) Botswana is in

a trensitional phase lH which the power: of “the chlefs is being eroded
(for example, the Government took away their rlght to allocate land
in 1968) and fbrms of representatlve democracy are belng establisheds
The conflict between hlerarohloal, authorltarlan power. and democratlc,
representative power is as yet. unresolved, partlcubarly as many
polltlclanu derlve their personal power from tradltlonal authorlty.:
This leads to apathy and inertia-at the v1llage level, with people‘“
neither attendlng kgotla meetlngs nor V’llaﬂe development commi ttee

meetlngs.

These two examples indicate the complex hlstorlcal orlglns of many
problems. Communltlee tend o 1&ent1fy the problems on the surface v
and point to, say,. the personallty confllct between a chief and a

councillor, without recognising the structural causes of “He local

.problem, . Too often . the . popular theatre prooess remains at a superu

fiecial level of Analysisy” ‘and“this has led to unrealistic proposals »
for action whlob ‘have not'conuldered What cen actually be: ohanged at -
the oommunlty level..;'- ' ' e
Those of us involved in popularltheétre have generally aimed for action
for change without analysing clearly enough the situation in which

change is' to take place, e have advocated forms of action, such as
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co-operation and voluntary contributions of labour, which ignore-the -
historicaliprocéssesvthat~the diminished traditional forma of co-ope-
ratioﬁ‘{suchiaSJtribal?regiments)wandjhave,ihcreaSed individualism and
concern for cagh'rewards,  There ¥s particularly a contradiction in
advocating self—help_when government policies such as ‘giving food for
work ‘in‘drought periods. and massive provision of physieal facilities
have eneouraged‘a'conCept.6f5development-that regéfds:gé&ernment getion
as the SOULCE - ‘of. change.;- It may also be unreélistic"to’expent‘colle—
ctlve actlon lead:mb to chatige o take place Wwhen local leadership is
both amblgupus aad ambivalehte” In many s1tua$10ng, the people may
remain inactive bedause’they @o no know where or how initiative should

originate.

In thls reSpect we have not given enough attention to community power :
sfruntures and analysed which interests will support change ‘and. wiich
will oppose it, This is not to say that those working with popular
theatne are alone in' their problem of -failing tc generateée action. All
éducational activities are constrained by the particular political
context in which they operate. © What is needed is a more realistic
understanding of“the parameters of change and the factors leading to
chenge. For exaiple, it is simplistic to think that move knowledgs
can, of itsélf;ﬁieadfto:change. A person may fully understand the "
benefit of ploughing early but not have access to the necessary draft:
power, His inability to act in a different way is therefore a product
of the social distribution of wealth rather than personal levels of
knowledge and understending,-

The implication of this.is thét.populafftheatre needs to ﬁake_aulongexu
term perspective in its objéctive of .action for change. It has .

tended to be superflclal in its approach and. to think. that one _
performanoe and dlSCUSSlOH Wlll ﬂuke an 1mmedlate dlfference. . Three
refinements of ite use would be helpful, ... First, a more. explicit

concern during the research, problem analysis, and'berformanoe prepa~
ration stages with understanding‘the histofical origins of problems.

and with assessing the possibilities for change. (This means, for.
exXample, refiningrthe:criteria,forkdhoosing,what toWdram&tise);:Secondly,~
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it could apply the  experience from.Ghana of u31ﬂg popular theatre
repeatedly in order {o amslysec the problems of 1mplement1ng action
proposals.,. This has been suggested in Kalamare, where the team
intends to return in six months to start a process of assesément. In

this way greater awareness would be generated and make the possibilities

‘_Aof future action betters -

Thlrdly, popular theatre needs to be more carefully fltted 1nto a
wider programme for use at a point at which 1ts capaclty to generate

excltemert and. partlclpatlon could have the max1mum effect.

The role of the outsider

The.argument=abovéﬁsuggésﬁs that the role of outsiders bringing popular
theatre to a community needs careful consideration, as they bring a
new element into the social situation, Especially as the decision to

undertake a popular theatre programme is rarely taken by‘a commnunity.

The de01s1on to use popular theatre has in-the past been s1gn1flcantly
1nf1uenced by expatrlate adult educators and district planners, It is

now 1nerea31ngly teken by the district--level popular theatre commlttees
which comé under the natlonal .committee, uekgotla La Bosele Tshwaraganang.
The dlstrlct commlt ees are composed of extenS1on workers with popular
theatre experlence, and are offen senior staff rather. than village~

level workers, It is therefore extension workers, whe ther they work

at community level or not, viho are the most lmportent ’oat31ders’ in

relation to the ordlnarv people din the communliy, .. '

Extension workers arve 01v11 ~ervants and form part of the comtryts

.educated elite. - They are percelved es outolders by the communltles

they Wofk-iu and - thls is often relnforced by theinr profess1onal
aptituﬁés-in implemenﬁing government policies, Because of their
crucial role iu the populér theatre proCesé, theseAattitudes piay a
significant pert in shaping the content and presentetion of perfbrmance.
An example is health issues, "hen there are health themes, the dramas
often attack traditional medicine because the extension workers!

general education and professional training inclines them to denlgrate
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treditional practices, Similarly, their modern Views can 'céuse
offence to audiences, as in the treatment of the V D. theme in®
Mochudi in 1976 which. ghowed condoms on. etage. o

Not enough attention has ‘been glven to, the relatlonshlp between the
popular theatre team and the communlty.  Participation as a goal
implies community involvement in de01s1on~making (1n this 1t is quantl-
tatively different from the goal of consultatlon) bit A8 yet the -5
relatlonshlp between the outelders and the community has been: unequal,
with the. exten31on workers haV1ng much more power in’the’ popular
theatre process. A modest 1n1t1al obgectlve of’popular ‘theatre has L
been to encourage exten31on workers to 'start where people are'y to . -
take .care. to understand onple S perceptlons of the world and to-build
on; the knowledge they have When de81pn1ng educatlonal PrOgranmes .
.But the Wlder alm of partlcrpatlon demands greater concern with the

e;;ssue of who contrors the various stages of the popular theatre Process.

N

POPULARJ /THEATRE AND- PARTICIPATORY EBSTARCH |

I

In the prev1oug sectlons “Wwe have desorlbed the populaxr theatre process
and analysed some of 1té aepeoto.' ‘We now con ider the relatlonshlp
between popular theatre ‘and partlclpauory research. We regard them
as two dlstlnct activities although there are many parallels in purpose
and method. Ir order to explore Pii¥ther .the relatlonshlp we: have
made a oomparlson of the spageo in eachs prooess, which clarlfles some'
of the s1m11ar1*1es aod dlfferences.‘

il(

Slmllarlties and DJffereﬂces

The follow1ng table is based on. our desorlptlon of popular theatre
above ang. owanta s descrlptlon of the stépo in participatory Tresearch
in her paper ‘Partlclpatory Research ~1An‘uduoat10nal‘Approaoh to. .

Development Stud1es'6



"

“Sfage_ﬁa e Popﬁlar Theatre T “'Participatory Research

Te . Planning

gy il YReseareh “:.Iden’tlfyll’lg the problems ’f’-’fldw-f.xv‘.’
‘ e R “Alearnlng to understandwythe concepts

‘;fof the people‘#"t'

SRR T :f?réblem aeiébtionrlg3hnaly21ng the data in.relation to:
o ' Lo | the. practlcal problem gt hand,

e _.,Q_'?iPerformance »J."Relaﬁingfthe;pédple”svccnpqgtshaﬁd
_preparat%on , values to'a theoretical: framework‘

1. apd to generallsatlons for+ polloy.

5e ﬂv?erformance*”7 7; 1 Tranplatlng the research flndlng»
| into lenguage meaningful to ﬁhe

..u-'

people in practical terms. ’:'“

Ge Discussion ) Getclqg Feedback and learnlng 4

'from people’m reactlons.

e, ‘; B Follow-up action

The 1n1t1at1ve for a popular tneatre programme generally comes’ from o
ou$s1de the communlty and planning declslong_are taken by the team .of .

‘out81ders Whlch is organ¢s1ng the progremme, - It is unclear from the

llterature Where ae0181ons to Qo participatory research are taken and

what role thé communlty takes in plannlng.

Stage 2.
The methods used at the researoh stage of pOpular theatre 1nclude.

community workshops and group and 1nd1v1dual interviews, Sometimes' |
this involves survey teohnlques, such as tne 1nterv1ews Wlth a random
sample of the populatlon used by the Geborone Self Help Hbu81ng '
Agency, This use of bqth quantitative and qualitative techniques 1s
found in the work of Swantz although some writers on participatory
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research tend to see no place for survey approachee. Both popular

theatre and partlclpakory research aim’ fo wder ’cand problems from the o

‘newpo:n.nt of the oommum.ty.

- After the research stage of popular theatre, if the approach has 'been
open-ended, e selection is made i‘rom ’che :Ldentlfled problems aocordlng
to eriteria -such as the potentlal for local solutions’ fI.‘h.:Ls sifting |

of 'bhe 1n:€orma'tlon is usv.ally in 'hhe control of the extens:.on workers, .

"though cdmmunlty par’clci-pati.on in the process is lncreaslng.r Lxamples
of partm;l.patory research suc:h as - the v:.llage grein storage proaec’c in

’Da.nzan:.e.7 :Lnd:l.ca"be that a similar process ‘of interaction between 'bhe

'research team and- the eonmum.’cy oocu:cs. - ."Lhe experlence of this stage,

with its potentlal for dialogue, needs” :f‘urther analys:Ls in. both casges
to elarify 159‘-1;_93_;?1}%]3. as control and dlffe_ront modes of lmowledge..:

e

A% this stage in popular theatre, “bhe ’cechmcal eonsn,demtmns -0 - ‘f:he
'soenario and - the verious fiedis tend to dommate, though the'’ general edn |
foeous 'bhe audlence's a’cten’clon. Thig is very similar to the stsge in
the grain storage project when the villagers' ideas were codified in
drawings, Ve think that dramatisations could be.used in the pertict— -
patory research pro cess iat: this point, as an alternative to' pictures
or verbal reports. | . | '

A m,ay,jor difference ocours héife when psrticiﬁetory research tekes a -
wider view, and is concerned with a level of abstraction and genere-
lisgtion that goes beyond popular theatre's more immediate aimse As
Swantz suggests, An some cases the research W:Lll have alms beyond “the
imnediate benefl‘cs to .a. partlculer oommunlty. ’.Dhls mea.ns the total.

research effort ce.nnot all be focussed 8t ’cne local level but must
provide ‘data for generalisations to inform natlonal polJ.c:Les or 'to
develoP theoretlcal  fremeworks,. .- e ’
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Stage 5.

There is.a close parallel at this stage wheil ‘each act1v1ty attempts
to . return.lnformatlon and emalysis td ‘the communlty in a clear way ,
thet will- suggest the ‘need for practlcal actlon to solve problems.

Stage 6.
Agaln it th.s ntage both act1v1t1eu encourage dlscuss1on of the Tindings
in ordér $0 develop awareness and analy51s and to. learn Lrom. people's

reactions so thet solutlons emerge.

At thls flnal s%age in the popular theatre process 1t is 1ntenied that
the communlty end 1ts leaders Will, Wlth the help of the extenslon
workers, undertake actlon to solve the 1den£1fied problems.v Similaxly,
the descrlptlon of the v1llage graln storage progect 1ndlcates that a
special’ commlttee was establlghed to aso¢st peOple.vw,},

This comparlson of ﬁhe stages 1n the two processes shows thelr o e

similarities and dlfforonoos. | The moot clgnlfloant dlfforence .
probably lies in the overall aims of the two actlvltles. The concept
of partlclpatory research 1s one of a process 1nvolv1ng people‘s o
partlolpatlon 1n researoh, educatlon and actlon.,. It.is not cleaxr.
wiich of these activities is acoorded most 31gn1f1cance 1n practlce..
Is immediate community actlon (such as bulldlng better grain stores)
more important than gathering accurate data from which to meke abstro-
etions and generalisations? Does participation in itself have value

irrespective of outcomes? -~ That is the mein aim of participatory

regearch?

The situatioﬁ*ié?oieeier in regardbﬁo‘populef fheetre; Wﬁich is also
a participatory activity 1nvolv1ng researoh, education and aotlon.
Research in itself is not 1mpor¢ant. ' It ig used only to make the
other activities more effective, 'Most s1gn1f1cance has been given so

far to the development of popular theatre as an educational method.
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There has been a concern to demonscrate that learnlng can be fun, that
education can be peoplencentred, that more flexlble and responsive
approachEb can be used for teaching ‘and loarnlng. In consequence,
there has been a pre~occupation with technique and the aim of social

getion has been given too little weight,
To sum up, we cam say that although popular theatre and pat1c1patory
research share similawities as processes, there are dlffercncos in

their aims and the significance given to them.

Some Conclusions

Popular theatre has evolved pragmatically. Although some of those
involved have articulated the approach in terms’ of devélopment
theories and adult education principles,'mbst of those aé%i?ely
cngaged in implementing progTummes have beén morejéoncefﬁéa with
improving the techniques being used, The result has been that
activity has taken precedence over analysis.'“ This has been a
necessary stage of evolution because it‘héé.prdv1ded the varied

. experience from which to draw hypotheses that can be tested by
further experience. ' R

In our ecase study, we have made some oBséf%ations which we hope will
nmeke & contribution to further analytic work.. We think that certain

key questions need detailed consideration’ :

-~ who uses popular theatre and why? .
-~ in what situations is populer theatre used?
~ what part does popular theatre play in wider development

programmes?

-~ in what way is popular- theatrs Linked to 1nd1V1dual

and collective action?

-~ what are the constra:.ntv on action for change and on .-

people's parﬁlclpatlon in development°

Some ideas on these questions arise from our case study. Further
ideag erise from having considered popular theatre in relation to

N
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participatory research, Tor example, participatory research’
emphasis on o dyndmlc, higtorical perspeotive seems to us vory
lmportant, ‘as does the concern w1th understandlng the cognltlve world

of the community,

In turn,iﬁe'fhihk'fﬁe%)the qﬁesfions‘we'hawe lisfed egout~§epular
theatre could well be asked of participatory reseafch. Ve think that
some of ﬁhe wiriting on participatory research imderemphasisestlie
effect of particular polltlcaW and gocial oontekts, both at the level
of national pOllCleS &nd’ 1deolom1eu, and at the’ 1evel of communlty
stratifications and: power:structureés, The political econtext in Lact
determines*thefoptions for: tactice and strategies for change and by
not stressing it participatory research writers sometlmes appear to
take a simplistic position on the role of the researchers. In ‘the’ end,
this is the most important question facing both:participatory researcii
end popular theatre - what-part can the researcher and :the adult
educgtor play in achieving the ideal of peOpler;perticipation in
development? ‘

-
fan
.
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APPENDIX 1 - SOCTAT ISSUES IN MOCHUDI (1976)

GENERAT ISSUES

1

2e

39

5e

Unemployment, low incomes. o.nd high prloes, poverty o.nd dentitu.‘bion.

Marital and Famllyrproblems (gealousy, dlvorce, 1lleg1timate ehn.ld.‘ren,
overdmrﬂang, dlsresp eot by cluldren) '

»

Youth (lack of resPec’c, unemplo;ymen’c 4 delinquency, crime, over-
dmnl{_m_g)

Commum.ty Participation (poor meetmg attendance, whlppmg in tr::.bal
court, poor co—-opem‘bion ‘between V‘DC and Counclllor).

Ieck of Fecilities (roads, bridges, trénsport;*WBbd5wﬁbréhdlés).

AGRICULTURE

6,

Ploughing too’ la“ce and low accen‘bance of modem methods.

7. Chicken diseaSe a.nd re.bld dogp. '
8. Problems Wlth bonus for cattle éold at Bo‘csw'a.na Meat Commiss:.on. R
9, ‘Bush :flresw,_az_!g widespreade - . |
10, " Pew fregét;&b]:e ‘gardens, -
11. No co-o;)era“ciVes.b’ . '
12, Donkeys .are mistreateds -
13 Cattle and pigs are wanderirg around :ﬁllagé;
14, Cattle theft,
HEAT,TH
15, TLack of health facilities and services (no clinic, doetor, nurse or
meat inspector), '
16, Imck of basic health kmowledge,
17. Water supply problems (dirty, no reticulation).
18+ No latrines, dirty public toilet, dirty public rubbish bins,
19, Iack of fresh milk (no dairy) and vegetables.
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20, Vehereal :'&i»sgase-: widespreads -

21, Road safety };“'problem - cars speed in village.

22, Drricenncss and dagga suolclng,

23‘.. Mental illness,

24. Dapg_ga:_rjous t;:‘_enches_ in village.ﬁ ;

EDUCAT-ION

25, Imck of classroous, fencing, Water supplys . - . o .
26, i.ack of and untrained teachex"s._f_' Tittlel teacher accommodation.,
27. Not enough places »fvor:;gl‘}ivldren.; A
28, Iack of co-operation between P.T.A.'s and héad-teschels.,
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APPENDIX 2 - SOCIAL ISSUBS IN KALAMARE (1979)

IS

The water supply -~ most people have to walk a long way o feteh’
water from the only rtap,in the- villages So some use dangerously
stagnant pools as their supply,

The clinic is totally inadequate and the Family Welfare Educator only
treats children. A fully trained nurse who treats adults as well is

necessary.,

Transport is inadequate, The chief monopolises transport to
Mahalapye, His fapes are high., = S

There ere no bufcheries in the village,

There is no cafe,.

There is & 1ot of poverty,

There is a need for a farmers! co-operative so that fertilisers and

other goods are obtainable at a reasonable price.

The village needs a post office, At the moment post is delivered to
the sho in a box, so anyone can read anyone's letter,

There is no place to buy cattle medicines,

The roads are bad in the rainy season.

There 1s a lot of unemployment,

Villagers are reluctant to attend kgotla meetings and courses held

in the village,

Juvenile delinguency is high, especially smong young girls who devote
mosat of their time to parties,

Automatic promotion at school doesn't help the child's education,

T@e people are interested in self-help projects, but need help from

tHe government as well,

There is & lack of bridges.
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Parents do not have money for children after primary school and
there is also no employment for such school-leavers,

Poor farmers have difficulty with ploughing - they don't have enough
money to hire oxen or tractors,






