
The active prevention of 
the concentration of power 
is an ongoing and dynamic 
need in egalitarian activist 

movements 

Skill and knowledge sharing and 
rotating roles are frequently 

implemented strategies for dealing with 
power issues

INTRODUCTION 

This study focuses on ways in which power 

becomes concentrated in egalitarian 

communities. Importantly, it also focuses on 

ways these issues can be solved. Anarchist 

activists across the world are experimenting 

with egalitarian structures and, thus, provide 

an information-rich avenue for this research. 
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METHODS 

• Structured, critical literature review. 

• Google Scholar keyword search for sources 
citing Jo Freeman’s (1972) piece, The 

Tyranny of Structurelessness in which she 

found that those who tried to organise without 

structure ended up forming hierarchies 

through cliques. 

• Purposive sampling, coding, and analysis of 
themes.

PRELIMINARY FINDINGS 
Who takes power and how? 

• Privileged people: White, middle class, 

cisgendered, male, able, unemployed, 

housed, educated, with access to resources 

and time, or with organising experience. 

Patriarchy is often reproduced and systems of 

oppression not addressed. 

• Too much or not enough structure, political 

diversity, lack of agreement, failing to rotate 

roles, relying on the process to be equitable, 

or inflexibility with new members. 

• Working on many things or becoming 

invaluable. Being a long-time member, 

experienced activist, or respected by others. 

• Groups meeting formally or informally outside 

general meetings, making decisions before 

meetings, or backing one another up and 

suppressing dissent.
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Why does this research matter? 

• We are witnessing a drastic change in the 

current dominant order with the rise of fascism 

(Tourish, 2024). 

• We need to learn to live together and look 

after one another without reproducing 

systems of oppression.  

• We need to understand, acknowledge, and 

act on the patterns that lead to the 

concentration of power in order to avoid it.

What is egalitarianism in this context? 

• Focuses on horizontal decision-making 

practices. 

• Focuses on the ideal that everyone is given an 

equal voice in the decision-making process. 

• Is inherently non-hierarchical. 

• Often utilises consensus decision-making.
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